2020 Appycademy
All sessions are 6 p.m. – 8 p.m.
Week 1 – (March 5th) Intro/Mayor Welcome/Finance – Presentation
– (March 12th) Off week – mayoral candidate forum
Week 2 – (March 19th) Water Treatment Plant – tour
Week 3 – (March 26th) Common Council/City Clerk/ Mock Council – Presentation
Week 4 – (April 2nd) Public Works – Traffic, Engineering, Inspections
Week 5 – (April 9th) Health – Presentation
Week 6 – (April 16th) Community Development – Presentation
Week 7 – (April 23rd) Parks and Recreation – Presentation, tour
Week 9 – (April 30th) Waste Water Treatment Plant – Presentation, tour
Week 9 – (May 7th) Library – Presentation, building discussion, tour
Week 10 – (May 14th) Public Works – MSB overview, tour, graduation

2020 Budget Proposal
• Refrains from using one-time money to fill
budget holes and ends short sighted
budgeting practices
• State aid has decreased $12 million over the
last 20 years
• State of Wisconsin imposes tight property tax
levy limits on municipalities
• City has no access to local sales tax

Budget Priorities
• This budget invests in public safety and critical
city services, while recognizing the importance of
developing a resilient and inclusive community.
– Increase police officers from 180 to 185
– Over 100% boost in spending on blacktop and jointsealing materials
– Creates a Coordinator of City Resilience to help
combat flooding and climate change
– Calls for the creation of a Diversity and Inclusion
Coordinator

New Police Officers
• The current year’s budget reduced the
number of sworn officers to 180
• The reduction has impacted traffic
enforcement and community policing, most
noticeably for residents
• This budget adds back 5 officers as of July 1,
2020

Fixing Roads
• Approximately doubles the amount of money
devoted to black top and joint sealing,
providing city staff with the necessary
materials to maintain the drivability of our
roads as we work to reconstruct our
infrastructure

City Resilience
• Creates position to coordinate efforts to
combat flooding and promote sustainable
practices and renewable energy projects in
the city
• Recognizes the value of the city’s trees to our
stormwater system by shifting support for
street trees from the Parks Department to the
Stormwater Utility

Diversity and Inclusion
• Builds off ongoing efforts to create am open
and inclusive organization and community by
establishing Diversity and Inclusion
Coordinator within the Human Resources
Department

2020-08-10 Mayor and Bike Ped Accommodation
Time: Monday, August 10, at 4 pm
Location: Radisson near Irwin
Mayor takes go-pro (first person) riding the connecting trail out by Webster/Irwin.
Mayor—10 seconds (with his bike and helmet)
•
•
•

Intro
I’ve just taken a ride on our newly connected bicycle accommodation out on North Webster, near Irwin.
We strive to be bike and pedestrian friendly, and we’ve installed these accommodations for riders of all skill
levels.

Dave—45 seconds
•
•

•

Thank you, Mayor
We recently added over 2.5 lane miles of bike lanes to 3 of our City’s roadways. They are:
1. Radisson Street from Webster to Irwin,
2. North Irwin Avenue from Radisson to Bay Beach, and
3. East Walnut Street from Webster to Baird, which happens to be the County’s first “buffered” bike lanes
which provide separation and space between motorists and bicyclists.
We are excited with the new bike lanes on Radisson and Irwin not only because we are meeting and exceeding
goals established in our City’s Safe Walk and Bike Plan, but also because these bike lanes provide a critical
connection to Bay Beach Amusement Park from the new multi-use path along North Webster Ave.

Mayor—10 seconds
•
•

•
•

Thanks, Dave
The City of Green Bay joins other Wisconsin communities as we embrace biking and walking as great exercise
AND as a way to get to work and school. These accommodations will make our community more resilient and
better connected.
If you’d like to know more about our plans, check out the links below.
We wish you and yours continued good health.

Captions:
•

•

Contact the mayor link and phone
o https://greenbaywi.gov/formcenter/Mayor-5/Contact-the-Mayor-126
o 920-448-3005
Links
o https://greenbaywi.gov/1019/Safe-Walk-Bike-Plan

2020-08-17 Mayor and Microtransit
Time: Monday, August 17, at 4 pm
Location: meet at transit
Mayor meets Patty; Amaad takes video of mayor hailing the Microtransit on his phone.
Mayor—10 seconds
•
•
•
•
•
•

Intro
(show app)
I’ve just used the app on my phone to schedule a new transportation service called GBM On-Demand
(wait for the bus to get there)
I’m joined by Patty Kiewiz, Director of Green Bay Metro and she’s going to tell you more about this exciting new
service
Let’s get on the bus.

Patty—30 seconds
•
•
•
•
•
•
•
•
•

Thank you, Mayor
Green Metro providing an additional transportation option
For Green Bay community
Starting Monday the 17th we’ll have routes 15, 17, 18 on-demand to call or schedule trips via app
Expecting that travel times within minutes, less than 30 minutes on demand
Helps with low ridership areas and gives residents the opportunity to use a fast and convenient mode of
transportation, without the wait times of a traditional bus line
All existing metro fares extend to the Microtransit
Hours for the pilot area 5:45 am until 7:45 pm
Starting on August 24, provide additional service for 7:45 pm to 9:45 pm Microtransit will replace fixed routes.
We have third shift workers that need to use this service, and worked with an additional mode of transit

Mayor—10 seconds
•
•
•
•
•

Thanks, Patty
GBM On-Demand will be the very first Microtransit service in the state of Wisconsin.
I’m really excited about this new change, and commend Patty and her team for continuing to innovate and
evolve public transportation in our community.
If you’d like to know more, check out the links below.
We wish you and yours continued good health.

Captions:
•

•

Contact the mayor link and phone
o https://greenbaywi.gov/formcenter/Mayor-5/Contact-the-Mayor-126
o 920-448-3005
Links
o https://greenbaywi.gov/231/Metro-Transit

2020-08-19 PR Team
Summary of last week’s PR
DPW—put post on FB page asking community input for informational items (goes with Dpt 101). Steve will also talk to
the front line staff. FD—common question “why do you see a fire truck at a grocery store?” They answer these
questions. They put this out routinely. PD—they try to do this in all aspects, and they are more responsive for crimes.
Skate boarding on city deck and kids riding bikes where they shouldn’t. Trying to be more proactive.
We watched the “hands up don’t shoot” video. Loki. The video omitted the portion where the police officers had
stopped their orders and then realized he wasn’t the suspect. Liked that the “suspect” was white. Is the “hands up,
don’t shoot” new? No, it comes from the Ferguson incident with Michael Brown. Wouldn’t want the video to go viral,
and then people putting emotion into the video. It’s important to put this into context. How do white people navigate
this space? Joel is very genuine and very sincere. He tries to humanize the “badge.” Trying to get people to realize that
people are officers; officers are people. Maybe not the right time for the topic.
Upcoming Outreach Videos:
•

•
•
•

Landmarks -week of August 24th
o Preservation
o Where to film?
o Jason Flatt
o Funding sources
Water—week of August 31st
o New ways to pay water bills
Parks—Sept/Oct
o 100 years of parks with planting at Danz
Week of XX
o Kevin—PD
o About efforts

Outreach surveys (begin here)
Any survey must roll up to the comp plan, include Dave Buck and Krista.

Upcoming projects:
Department 101, in English and Spanish
Other forms of communication: Complicated issues lend themselves to a video. Then do an infographic, using standard
mood board. Nerdy tik-tok, can link this to an infographic. Podcast. FB story and IG story. Weekly article series with
the print media.
•
•
•
•
•
•

Inspection - explaining differences of residential, commercial, construction permits, electrical and plumbing…
Mayor’s office – Introduction, are the doors open to Hispanic community…
Clerk’s office - explaining election/voting options, licensing dogs, property taxes…
Public works - yard waste rules, garbage, parking division…
Water Utility - is it safe for drinking (fluoride) how to pay a bill, how the meters are read, do they do house
checks (scams)…
Parks and Rec - Bay Beach, pools, rental of shelters, wildlife sanctuary, trails…

•
•
•
•

Municipal Court - city prosecutor, how to pay citation (extensions), understanding a plea, not paying a citation
(warrants) introduction of the judge, differences between muni court and circuit court…
Metro Transit - routes, hours, cost…
Neighborhood development - purpose of N. Associations, housing loans/ grants loans information.
Fire - seat safety inspections, fire prevention education…

Developing projects: Updates
•

Meet the Staff

Messaging:
•
•
•
•
•
•
•
•
•
•

CommUNITY Strong (for our actions to improve diversity, access, etc)
#GreenBayGoesOn (keep this for COVID-specific things)
A community of inclusiveness strength and unity
Together the future is strong
Strong community through unity
Green Bay will rise above
Forward! Green Bay
Resilient Green Bay
Our city (still) works for you

Election Grant
Hiring a consultant who will craft and execute a plan.
Election Grant slogan: Mailed it!!

2020-08-24 Mayor and Landmarks/Historian
Time: Monday, August 24, at 4 pm
Location: 845 Quincy Street
Mayor—10 seconds
•
•

Intro
I’m joined by Jason Flatt, City of Green Bay Historian who’ll describe the history of the property behind us and its
unique connection to our community.

Jason Flatt—30 seconds
•
•
•
•
•
•
•
•
•
•

Thanks Mayor.
I’ll tell you about this house and my own personal connection to it.
This house was first owned by Hiram Orlando Fairchild.
He moved to Green Bay in the late 1800s.
Mr. Fairchild was the first person to introduce the sport of golf to the Green Bay area in 1895.
My connection to this property is that the first owner of my house in Marinette was Hiram’s brother, Charles
Marsh Fairchild.
Mr. Hiram Fairchild lived in this house until 1925, when he passed away.
This is part of the work that I do for the city, and for the Landmarks Commission.
[describe your work as the historian in one sentence]
The Landmarks Commission leads historic preservations efforts and advocates for historic sites, cultural heritage
and the aesthetic character of the City.

•
Mayor—20 seconds
•
•
•
•

Thanks, Jason!
We have many historic residences and commercial buildings in Green Bay and the role of our Historian, Jason
Flatt, and the Landmarks commission is to help owners manage restorations and renovations of exterior
elements
We’ve implemented a “Historic Preservation Revolving Loan Fund” which is a $10,000 loan at 2% interest for up
to 10 years to help owners.
Please see the links below for more information.

• I wish you and yours continued good health
Thanks!

Captions:
•

•

Contact the mayor link and phone
o https://greenbaywi.gov/formcenter/Mayor-5/Contact-the-Mayor-126
o 920-448-3005
Links
o The HPRLF webpage is here: https://greenbaywi.gov/1157/HPRLF

General preservation, including how to apply for a COA, is here: https://greenbaywi.gov/540/HistoricPreservation
Community and Economic Development page
o https://greenbaywi.gov/305/Community-Economic-Development
Landmarks Commission page
o https://greenbaywi.gov/881/Landmarks-Commission
o

•
•

2020-08-26 PR Team
Summary of last week’s PR
Upcoming Outreach Videos:
•
•
•

Water—week of August 31st
o New ways to pay water bills
PD updates—Week of September 7th
Parks—Sept/Oct
o 100 years of parks with planting at Danz
o

Outreach surveys (begin here)
Any survey must roll up to the comp plan, include Dave Buck and Krista.

Upcoming projects:
Department 101, in English and Spanish
Other forms of communication: Complicated issues lend themselves to a video. Then do an infographic, using standard
mood board. Nerdy tik-tok, can link this to an infographic. Podcast. FB story and IG story. Weekly article series with
the print media.
•
•
•
•
•
•
•
•
•
•

Inspection - explaining differences of residential, commercial, construction permits, electrical and plumbing…
Mayor’s office – Introduction, are the doors open to Hispanic community…
Clerk’s office - explaining election/voting options, licensing dogs, property taxes…
Public works - yard waste rules, garbage, parking division…
Water Utility - is it safe for drinking (fluoride) how to pay a bill, how the meters are read, do they do house
checks (scams)…
Parks and Rec - Bay Beach, pools, rental of shelters, wildlife sanctuary, trails…
Municipal Court - city prosecutor, how to pay citation (extensions), understanding a plea, not paying a citation
(warrants) introduction of the judge, differences between muni court and circuit court…
Metro Transit - routes, hours, cost…
Neighborhood development - purpose of N. Associations, housing loans/ grants loans information.
Fire - seat safety inspections, fire prevention education…

Developing projects: Updates
•

Meet the Staff

Messaging:
•
•
•
•
•
•

CommUNITY Strong (for our actions to improve diversity, access, etc)
#GreenBayGoesOn (keep this for COVID-specific things)
A community of inclusiveness strength and unity
Together the future is strong
Strong community through unity
Green Bay will rise above

•
•
•
•

Forward! Green Bay
Resilient Green Bay
Our city (still) works for you

Election Grant
Hiring a consultant who will craft and execute a plan.
Election Grant slogan: Mailed it!!

2020-09-09 PR Team Notes
Summary of last week’s PR:
CED--Put out a call for artists for good neighbor week, ground mural week, 9/26, pop up city hall. Good neighbor week
is a week-long event for extreme volunteerism, lots of non-profits and n-hood assns. Participate. The mural is
collaborative. Pop-up city hall highlights the CED (story map and arts will be the focus) and create the bingo card for
Olde Main Artwork. City swag for the bingo prize. If anyone has info that needs to get out, then give them to Stephanie.
PD—big press conference for DACA kids become police officers (can work for the state, but not the city); this week is
suicide awareness week (they push out information, Barb Gerardin).
Water---yesterday BC Health voted to keep fluoride in the water. That will go to P&P as a recommendation on 10/8 for
a special session. The reason this is coming back to Green Bay is because of a court case (Fluoride Action Network) sued
the EPA for putting fluoride in the water for causing harm to human health. EPA said they’d take a second look, but
there isn’t any more science to back the claim that is causes harm to human health.
DPW—upcoming, adopting the storm inlets in front of your home, maybe also adopting the fire hydrant (more like
December)

Upcoming Outreach Videos:
•
•
•
•
•

•
•
•

PD updates—Week of September 7th
Voting (Get Ready, Vote) week of September 14 (prepare for National Voter Registration Day 9/22)
Good neighbor week 9/26
Fire—schedule fire prevention week, 10/5
DPW—keep it on the curb 10/12 (Matt or someone on his staff and Julia)
o Leaf collection begins in October
o Notifying of improper yard waste (against the ordinance)
o w/ the leaf truck (where its done correctly and where it’s not done correctly
o explain why its good for the environment, get Julia Noordyk
Water—last led service replacement press conference 10/6 (EPA will be there, from DC—share on our FB page,
livestream—Shelby)
10/6 is national night out (Melanie will grab some photos)
Parks—Oct
o Trees on the 2nd week of october
o 100 years of parks with planting at Danz
o

Upcoming projects:
Department 101, in English and Spanish
Today’ we’ll discuss our FAQs
CED--Oddest: why can’t I put a fence on my neighbor’s property?
When do I need to get a building permit
What is zoning, why do we care?
Business resources (like not needing a business license) Wendy and Steph are working on a business-specific resources
(used as promo and marketing for her).

Transit—questions about hours
Questions about the on-demand service
[They have a lot of information in the bus, don’t get questions, they have ad-racks in the buses]
How do the buses get funded and how are the lines determined?
PRF—tree related questions. Is this a city tree, my tree, if a limbs fall who’s responsibility, root questions (whose
responsibility)
Bay Beach-when is it open, C19 related questions
WLS—animal drop off, animal care, hours, when are the trails open
Program questions overall
What does the county, city, school district do? What are the different jurisdictions responsible for?
Mayor participates in City 101, and then not after. More from the employee angle.
Refer to Mike’s list for the RFS commonly placed questions.
Have other cities done a podcast series. Research!! Probably needs to be personal. Maybe one or two people would be
the host, and do the interview.
The GBTV is always available. 6 years ago, James did “What’s Up Green Bay” with Crystal, it was edited, clips from
Happy Days; it was great but took up a lot of time.
Need to be realistic about this. Need to really understand staff capacity.
Shelby to get a video intern.
Other forms of communication: Complicated issues lend themselves to a video. Then do an infographic, using standard
mood board. Nerdy tik-tok, can link this to an infographic. Podcast. FB story and IG story. Weekly article series with
the print media.
•
•
•
•
•
•
•
•
•
•

Inspection - explaining differences of residential, commercial, construction permits, electrical and plumbing…
Mayor’s office – Introduction, are the doors open to Hispanic community…
Clerk’s office - explaining election/voting options, licensing dogs, property taxes…
Public works - yard waste rules, garbage, parking division…
Water Utility - is it safe for drinking (fluoride) how to pay a bill, how the meters are read, do they do house
checks (scams)…
Parks and Rec - Bay Beach, pools, rental of shelters, wildlife sanctuary, trails…
Municipal Court - city prosecutor, how to pay citation (extensions), understanding a plea, not paying a citation
(warrants) introduction of the judge, differences between muni court and circuit court…
Metro Transit - routes, hours, cost…
Neighborhood development - purpose of N. Associations, housing loans/ grants loans information.
Fire - seat safety inspections, fire prevention education…

Developing projects: Updates
•

Meet the Staff

Messaging:
•

Need # for election

•
•
•
•
•
•
•
•
•
•

o #GetReadytoVote
o #MyVotingPlan
o #MailedIt!
o #VoteReady
o #Election2020
CommUNITY Strong (for our actions to improve diversity, access, etc)
#GreenBayGoesOn (keep this for COVID-specific things)
A community of inclusiveness strength and unity
Together the future is strong
Strong community through unity
Green Bay will rise above
Forward! Green Bay
Resilient Green Bay
Our city (still) works for you

Election Grant
Hiring a consultant who will craft and execute a plan.
Election Grant slogan: Mailed it!!

2020-09-16 PR Team
Summary of last week’s PR:

Upcoming Outreach Videos:
•
•
•
•
•

PD updates—Week of September 7th
Voting (prepare for National Voter Registration Day 9/22)
Good neighbor week 9/26
Parks—Oct
o 100 years of parks with planting at Danz
o

Upcoming projects:
Department 101, in English and Spanish
Craft the first 5 questions
•
•
•

Who should do this?
What platform?
When post?

Developing projects: Updates
•

Meet the Staff

VERBATIM MINUTES FROM DEPUTY KIM WAYTE REGARDING THEN
NOVEMBER ELECTION

- Welcome. We're back for some more training before the next Election. So I will try to
make this as painless as possible and as interesting as possible for you all to enjoy. We
normally do this in person, but unfortunately due to the circumstances, that's not
possible. So I'm going to get started.
My name is Kim. I'm the Deputy Clerk for the City of Green Bay. And for this November
3rd Election, I'm going to go over some things that you need to know. I'm going to try
and go through quickly so you don't fall asleep while you're watching this. And if you do
have questions afterwards, please email us, give us a call, 920-448-3010 or
clerk@greenbaywi.gov.
So first I'm going to start off just being a Poll Worker, if you have had an address
change at all, please let us know. We have forms that you can fill out. Also, if you've had
a change in your banking for your direct deposit, for being paid as a Poll Worker, we
would need to get that information updated as well so we can make sure you get paid.
Chief Inspectors, you can start picking up your keys starting on October 20th. That is
also when we will begin our in-person early absentee voting. But that is when you will
have access to city hall in order to come in and pick up your keys. And then just a
reminder, Chief Inspectors for this Election will be being paid $420 and Election
Inspectors will be getting the $350 for working the day of the Election.
The password for the DS200 and the ExpressVote are always right inside the front
cover of the binder that is in your supply bin. And just so you are aware for the people
that are seasoned, this is the new supply bin. So instead of the big tubs, black tubs that
we were using before with locks on them, we now have, it's more of a suitcase. It zips
open from the top, it zips open from the sides. This side actually goes all the way
through. So you can also get to stuff from the side. And on this other side, it actually will
probably be where we will be storing all of your items that were in the smaller bins,
enclosed in the bigger bins, so your pens, your pencils. Actually pens this time are a
little different. We'll get to that. But all of your small, your paperclips, your highlighters,
all of your smaller supplies will be stored on the side. I just wanted you to be able to see
what they look like so you're not looking for the big black tubs anymore now that we
have these. And also another reminder, if you are working at the polls and you're not
working in the ward that you would normally vote, then you want to make sure to
remember to absentee vote.
We are going to be very busy that day and we won't be able to allow people to be
leaving to go to their polling locations in order to vote that day. So you'd want to either
request one in the mail or come in during our in person early voting. Masks, gloves, face
shields, hand sanitizer, cough sneeze guards, and disinfecting products will be
available. We'll have that for every location. Each location will have their own supplies.

And also just to make note, voters are not required to wear a mask per the Wisconsin
Elections Commission. People have disabilities that do not enable them to wear masks
or they just don’t want to wear one. So the people working, we want them wearing the
proper PPE but if a voter comes in and doesn't have a mask on, they are still allowed to
enter, come in, vote, and then leave the building.
We're going to do a quick overview of the Election Inspector Training Manual which you
all received. This is something that our office had put together a while back. It actually
gives, right on the front cover, it goes from the beginning of an Election Day to the end.
And it's quick notes. It gives an explanation of each job description that is held at the
polling location, from opening the voting site all the way up to closing the voting site. All
the Election Inspectors should be at their designated polling location by 6:30 AM. And
you are required to stay till the Election is done. The polls are open from 7:00 AM to
8:00 PM, but at 8:00 PM, no one can leave. We ask that all Poll Workers stay together
in their ward to get all the paperwork completed, get everything taken care of. The only
person that does have the ability to leave early is the person you assigned to run the
DS200 USB stick, which has the tabulated results from the machine, down to our office
in order for us to be able to get the counts over to the county for them to be tabulated
and announced. But everybody needs to stay together. And it has to do with safety
purposes as well. We don't want people leaving a polling location by themselves late at
night, especially in November. There can be snow and ice by then. We don't know. So
please, everybody work as a team. It is the law that all workers stay to the end.
So when opening in the morning, you want to get the machines up and running right
away. The public test, when we will run each machine to make sure it's working
properly, will take place at 9:00 AM on October 27 at the Westside Municipal Garage
and Oneida street. And any of the poll workers are welcome to attend to see how they
work. So you open the polls and you'll have people, everyone should be position. We
will have greeters at the door, which can help enable to make sure people are in the
right polling location. We will have a registration table set up for each ward or a
combination. Those are for people who may not be listed in the poll book because they
have moved and they will need to then register. They would also then be able to vote
once they complete the registration application. We do have the street guides in every
bin, which provide the addresses for all of the City of Green Bay in order for you to
check to make sure people are in the right location with their residential address.
Sometimes, it can be a little confusing. We have streets where on one side of the street,
they're in one ward, and on another side of the street they're on another ward. Some of
them are even or odd house numbers. I know Mason Street has multiple, multiple,
multiple different wards. Depending on what your house number is on Mason Street
depends on what ward you should be in. If, when looking in that book you're
questioning yourself, please ask another poll worker to take a look. Make sure that you
come up with the same answer. And if you're still questioning, if you're not coming up
with the same answer, and you're confused on which ward they should be in, please
contact the clerk's office. We'll be more than happy to help break pinpoint exactly where

they should be going. The last thing we want to do is send people to another polling
location when they were in the correct one to begin with. And we also don't want them
voting in the wrong ward. So it's not something to take lightly. We don't want people
being pushed all over town, trying to get to the right place. And we did have some
changes in some of our locations, but the covers of the books will be updated for you.
So then throughout the day, you always have two people working on the poll books, and
you will have Plexiglas shields and other items in place for your safety. There's plenty of
sanitizing and cleaning supplies. The people working the poll books both check photo
ID. The voter is to state their name and address aloud. If they have a disability cannot
say their name and address, the Poll Worker can then do it for them. But that is a
requirement that a voter has to do. There's also the person who will be handing out the
ballots. And then there's usually always someone that is the machine attendant as well.
And the machine attendant, it's good to be by it, but not hovering. We don't want people
feeling as if their ballots are being looked at when they're feeding them into the
machine. They're there in case the machine would jam or if the ballot is voted
incorrectly, a message will appear on the screen, which then can give them the
opportunity to either have it come back to them so it can be fixed or also if they wanted
to vote that way, because every voter has an option to vote a blank ballot if they choose
so. If there's no one on there they want to select, they are allowed to still feed a ballot
into the machine with no vote selected. So it's just a matter of finding out if it was an
error or if it's true, then assist them in that way. If a voter does make a mistake, every
voter is allowed up to three ballots. So they would then need to be given another ballot
(not given a new voter number), but they would spoil the first ballot. You need take the
actions for spoiling a ballot and then provide them with another one.
All voters are allowed to have someone go into their voting booth with them, that is their
choice. They can bring someone with them even their child to assist but the person
assisting needs to put their name and address by the voters name in the poll book and
also should be instructed to sign under assisting on the ballot. Or if they have a
question, you can try to assist in answering the question. But a lot of times we do ask
that the Chief Inspectors do the answering of the questions just to make sure no one is
feeling persuaded to vote a certain way or anything like that.
I'm going to go over the Wisconsin Voter Registration Application because they have
changed the look of them. Some of you did have the experience with them in August.
So that was the first time we used the new forms. Voters are allowed to walk in with the
form prefilled out. There are multiple forms out there but they can still use the old ones
that you're used to seeing but there is a new application. The application is in the
manual and one is also in the binder as an example. I think we have three different
examples in there right now including this new one. So you can have a cheat sheet and
also to make sure you're looking that those areas are filled in correctly.
At the top of the registration application, there is a qualifications section. This used to be
this section nine, that was down further on the form where it was yes or no questions.

They've now made it so you are required to be able to check every single box at the top
of the application in order to continue. If only one box is checked, ask the voter if they
just didn't see it because all four questions or statements need to be checked off. If all
four boxes are not checked, it will be considered an incomplete registration. The vote
will still count but it will not show that they are registered come the next Election.
There is then an area for them to put their name. We ask that they do write their name
as it appears on their driver's license. You can instruct them, "Please just put your name
as it appears on your license." That just helps with down the road voters receiving less
mail from the Wisconsin Elections Commission saying, "Oh, something doesn't match
quite correctly," with their registration and their driver's license or ID. And then the date
of birth. And then if they want to provide a phone number or email, that is helpful in case
we would ever have questions or if they would vote absentee in the future and we would
need to get ahold of them for any reason, that enables us to be able to get ahold of
them. But it is not a requirement that that's filled in. So it will not be highlighted on your
cheat sheet. The address where you live, please, this would be their new address or if
they're new registered.

So if anyone is brand new to voting, has moved, even changed an apartment in a
complex, or if they got married and their name changed, this is one of places the
registration needs to be filled out. And I have gotten them where no address has been
written in. So that is really important that we do get their address because that tells us
they are receiving the correct ballot. The mailing address is mainly for people who don't
have a mail receptacle. It's for P.O Box, perhaps. They can fill that in. Otherwise, that
can be left blank. Prior registration information, if it's filled in, it is helpful especially if
someone does get married because then we are able to merge their voter record. If we
don’t know what their previous name was, we won’t merge them because we don’t
know if it’s the same person. So it does come in helpful, even putting in the street name
or if it was another state, they could put Chicago or Minneapolis or Madison. That's fine.
We don't always need the complete address, it's just gives us an idea of where they
came from.
In section seven for identification, is where they would use a Wisconsin issue driver's
license or ID. That is the only thing that can be filled in there. We cannot use a license
from Michigan, New York, another state. If they don't have a Wisconsin driver's license
or ID, there's an area for them to include the last four digits of their social their social
security number. They have a passport card or if they have any other type of ID that
cannot be filled in there. I know I've seen school IDs numbers being filled in there, that
is only for the Wisconsin driver's license or ID.
In section eight, there's a proof of residence box that is newer to this form. It's more or
less stating that the voters must provide a proof of residency document when registering
to vote. For them by checking this, it kinda makes them, "Yep, I have it and I know I

have it." They can check the box and then they need to show that to you once they're all
done. But then in signature and certification, please make sure the voter signs the
application and puts in the date. The assistance signature is only for if someone comes
in and they have a hard time writing, and they are unable to actually sign the document.
Being a Poll Worker, you are allowed to help fill out the registration form. We do suggest
that you hand them to people and let them fill them out themselves. And then look it
over. If you can't read something, I'm not going to be able to read it either. So you can
get clarification, and say, "I'm sorry, what is the spelling of your name?" And you can
print it above it, alongside of it, underneath it just so when we have to enter these in, we
have the correct information.
So the assistant is only for people if someone is unable to sign the document. So a
voter comes in and they cannot make their mark either, which their mark is their
signature, we allow that. But if someone physically is unable to sign the form, the
assistant is the person who is signing their name to the application, and then they need
to sign their name as well. But for you being a Poll Worker, are assisting someone just
fill in the informational part. You were not the assistant. You do not need to sign. That
as only for a voter who cannot sign their own signature.

Down on the bottom is where they have the proof of residence type. And they actually
on this newer form, they put WIDL for the Wisconsin driver's license. There's Wisconsin
ID, utility bank or credit card statement. And there's from government document to a
lease, to government ID, taxes. Circle the appropriate type that they're showing you.
Now proof of residence does not have to be paper. They are allowed to, if they have an
electronic device, they can pull something up on their electronic device as long as
you're able to get the issuing entities. So if they bring in a utility bill and it's WPS, then
you would circle utility and write the proof of residence entity. Issuing entity, you would
put WPS. You do not have to write out Wisconsin Public Service, but if you do that's up
to you, or if it's a cell phone bill, put if it's Cellcom or US Cellular. If it's the bank
statement or credit card, you can put Associated Bank, Fox Communities or you can
also use, if it's a Kohl's credit card statement, put Kohl's. We just need to know the
name of the entity of where it's coming from. The proof of residence number box is right
next to that. The state wants us when we're looking at the proof of residence, to find a
number on the form, I'm going to use WPS. That's usually the easiest. The account
number, this is big, long number with all these zeros and then a one or a two or a three,
even up to five, I've seen. You just pick the last four or two digits, depending on how
long the number is to fill in in that area. If they're using a Wisconsin driver's license,
you'd look at the last four numbers of their driver's license number and fill that in. Two
numbers are only if the ID number is six numbers or less. So someone has an account
number and it's only six numbers, we don’t want someone's entire bank account
number written on this application. It's just giving proof that yes, you looked at it. Here

are the last two digits if it's only six numbers long. If it's over six numbers, please use
four digits. Then you would put the date.

And then there's the Election Day voter number box so that’s when the person is
assigned a voter number, it goes in that box. Please do not write it up on the corner of
the application. We prefer that it's right in the box. And then you would sign as the
Election official or official signature, you would sign in there.
I noticed in August, we really didn't get a chance to get a lot of training in due to the
whole COVID pandemic. Where it says Wisconsin ID number, this is for office use only.
Please do not fill that in. So that is for us to write in the voter registration number once
we enter in the application. Down on the bottom, you do have the ward number. You
can fill the ward number in that you're working at down in the corner.

Once the application is done, there is the voter supplemental poll book sheets. That is
where they would sign. Because even if someone is listed in the poll book that they've
changed their address, you do not touch the poll book. So you use the supplemental
sheets which are considered an extension of the poll book, because what happens is,
afterwards we go in to enter the signatures from the poll book for the people who were
assigned voter numbers and then we enter in the registrations. Well, sometimes it
comes up we're not balancing because they've done a new registration but also had
been entered into the poll book. Please, if they are filling out... A good rule of thumb is if
someone is filling out a new registration form, you don't touch the poll books. Just uses
supplemental sheets for making sure that they sign them. Every voter is required to
write their signature or mark unless it is a curbside voter, but there is a nice sheet of
directions on how to handle curbside voting in the binder that's included.
In your bin or your little suitcase now with your supplies, the binder and the expandable
folder will contain almost every answer you can think of for a question that would come
up on Election Day. So you definitely want to use those as a reference guide. They're all
tabbed inside the binder. We tried to make it as easy to understand and as short as
possible, so you can whip it right out and just follow the directions. Now with the voter
registrations, I do want to just go over proof of residence real quick, because it gets
confusing, there's proof of residence and then there's photo ID. Photo ID is for voting
purposes only, proof of residency is for when you were registering. The State of
Wisconsin driver's license can be used for both proof of residency and Photo ID if
everything is correct. If the license has the current address where they are residing,
they can use it as the proof of residency and mind you, only one form of proof of
residence is required in order to register.
In August, I did have more than one being circled on the bottom, even more than one
item being recorded. We only need to record one form. Some people may bring in

multiple types, pick one and just use that one. Really important to remember though, we
do have these sheets as well. For cheat sheets, it gives you a list of acceptable proof of
residence compared to photo ID. And then it goes more detailed in here regarding just
proof of residence and just photo ID as well. With the proof of residency, you can not
use... There's only a few things that are not allowed. Any medical bills can not be used
and no insurance statements which means car insurance, health insurance, life
insurance, nothing insurance related can be used for proof of residence. Nothing from
being billed for medical can be used either. Now if someone and why we say that and
why did they ask for the entity to be written down is paced off as an acceptable form of
proof of residence. So let's say you are employed through a hospital and it's your pay
stub, if you write, I'm just going to pick one and say, ballon, you write ballon down, but
then you had circled paycheck, so we know it's not a bill, it's an actual paycheck that the
person received. And that's what you're using for the proof of residence, which is
acceptable. But if it's a medical bill, that can't be used. All right, let's see here. I know I
went through that kind of fast, but like I said any questions with these forms, please let
me know. I'll be happy to discuss it with you over the phone or through email. Just
making sure I didn't forget anything. I think we got most of it through here right now.

Now with photo ID, one thing I really wanna stress is for the photo ID, they need to
show that in order to receive their ballot. The photo ID needs to be a picture and their
name. If their driver's license does not have their current address on it, that's okay. It's
the name and the picture that you are looking at mainly. Passport can be used. A
military ID card can be used. There's photo IDs issued by Veterans Affairs that can be
used. It gets a little complicated when you get to university college or tech college IDs.
Those actually, I know the ones at UWGB are acceptable because they actually provide
the entire name of the student. It has an expiration date and it has their photo. That's
pretty much what is required. Like if someone tries to use just a work employee ID,
those usually don't have the three items the picture, the full name and an expiration
date.

So if you are questioning something, please throughout the day, if you have questions if
the Chief Inspector isn't able to answer clearly, please call our office and we will help to
find exactly what you can or cannot accept. We are available all day. We're here before
you start and we don't leave till after you go home. So please call us with questions. All
right. And now I'm just gonna go on for a little bit more information. I apologize. I hope
you're still awake.

When you go in in the morning, please use a cell phone as your timing device for the
DS200 tabulator. We set the clocks on those machines during the public test. And
sometimes the time is off by five minutes or even an hour at times. Usually not that bad,

but just in case, we prefer that most cell phones, the time as you all know, is pretty
much hardwired in the phone. So when it becomes seven o'clock on the cell phone,
that's when you are hearing the polls are open. And at eight o'clock at night on the cell
phone is when you say the polls are closed. Now mind you, if there are people in line to
vote at eight o'clock, one Poll Worker will need to go stand at the end of the line. No one
else is allowed to join in in that line. That person is just the person stating more or less,
it's after eight, the polls are closed, but the people in front of that Poll Worker still get to
vote.

The residency requirement which is part of the registration is now back up to 28 days
again. So it is a requirement that someone is at their residency 28 days prior to Election
day. And I will be adding stickers for you to have those dates on this form like I always
have in the past. Just a quick reference so you're not sitting there trying to count back in
your head on what the actual dates are.

Alrighty. And now if you are at a polling location that has more wards, you wanna make
sure that each ward is using a different color privacy folder. The privacy folders are what
are handed to the voters in order to place their ballots to walk from the voting booth to
the tabulator, which gives it more of a secrecy. If a voter chooses not to use the folder,
that is their choice. It is not required that they have to but we are required to provide that
folder for them to use. But when you have more than one ward in a location, you will
have folders in different colors. And we wanna make sure that everyone's using a
different color which can help make sure that people are trying to feed their ballot into
the correct tabulator. And then even for the larger wards, we are using the different
colors and we're trying to space it out so voters don't get confused. And this time
around, they will be laminated and they need to be disinfected after each use. But with
them being laminated, it shouldn't ruin the folder or make it curl. They'll be laminated for
easy cleaning.

And now we're on to reminders. So we're almost done. Hang in there with me for just a
little bit more. So when it comes to the ballots, as a Poll Worker, do not initial ballots
ahead of time. Those ballots need to be initialed by two of the Poll Workers prior to
being handed to the voter. They need to be initialed right before handling them to the
voter. And this is law. In the past I know sometimes we would initial ahead of time or
wards would in order for to make it go a little faster. But unfortunately, not this Election.
You will need to initial right before handing them the ballot. Now, each ward whether
you're sharing or not sharing a polling location, you will get your own supply of voting
booths. You are not to be rearranging them. They are going to be set up 'cause by law,
depending on how many registered voters are in each ward, we have to provide so
many voting booths. So if some people look like they don't have enough or others seem

to have too many, you cannot be sharing or moving them to accommodate the flow of
people at that time. The voting booths need to stay where they are set up and the
numbers set by the number of voters from the last general Election. And that is what we
have to go by.
One of the biggest, biggest things especially with this Election that you want to make
sure not to do is no discussion of politics whatsoever. When you're there working in the
polls, you were there to provide a service in order for people to vote. People will come in
and voice their opinion. That's fine. Please, don't give a response. Just be like, "Okay,
well here is your ballot or here's the registration form." And even if you think no one's
there and you're just amongst yourselves, it's still probably not a good idea to talk
politics. Last thing we need is someone walking in and hearing someone say something
where they think that it could come back to haunt us all. So please no talking of politics
or having anything political at the polls.

As a Poll Worker, please, we just suggest not wearing any folding or having anything by
you that is politically related. You are allowed to bring in a cellphone, have an iPad. You
can bring in a book, magazines. If there's slow times, you are allowed to do this. We are
just asking that when there is a voter, as soon as a voter walks into a polling place,
please put that device or magazine or paper down. If it looks like it could have a political
message on it of any kind, put it upside down, stick it away in a bag. Do not leave it
laying out in the open and do not ignore the voter in order to finish reading your
paragraph or anything like that.

Actually, with this Election, I don't think there'll be much downtime. But just in case, you
are allowed to bring this stuff with you, just please first priority is the voting. And if it's
quiet, then you can look at your stuff. But we just ask that you set it aside, put it away,
out of sight for when the voters come in to vote.

Now every ward or polling location has blackboards that contain the information of
different polling locations to a map of the city, to sample ballots, to a way, there are a
couple of referendum questions and answers of how to kinda decipher if you vote yes or
no, what it'll mean. There's always an explanation on those boards. That information is
to stay posted visible to every voter all day long. Now, if someone is stating they can't
see it or read it, you are allowed to take it off the blackboard, let them read it where it's
comfortable for them to be able to see what they need. But then please remember to
put it back up on the board. This stuff does have to be posted all day long. It is by law
that it has to be out there. And so please remember to put it back on the blackboard if
someone needed for it to be used outside of that setting.

Now with the poll books, we do print them because the City of Green Bay does central
count for the absentee ballots. It'll actually be watermarked in the signature box that
they sign, and it'll also be in the same direction 'cause the Poll Workers or the poll
books are printed in a way where it can be upside down for both of you but you can still
read the information on the page. It'll say either absentee issued or absentee returned.
If it says absentee issued, please ask the voter, "Oh, we can see by this sane absentee
issued that you were issued a ballot through the mail. Have you voted it? Or do you
know where it is?" If they're like, "Oh, it's at home at my kitchen table," not a problem.
They can then sign their name and be issued a ballot. If they said, "Oh, they dropped it
in the mail last week," but they're not sure if it's going to be counted, that is actually
voting twice which is illegal. So you just want to get clarification. If you do have anyone
that does do that, it is so if they vote the polls, they can be turned over to the DA for
voting twice 'cause the absentee ballots do come in. They do get counted. If it actually
says absentee return that means the ballot was voted absentee returned and it's being
tabulated the same day. You wanna make sure to point that out to the voter saying,
"Oh, but be sure that you return the ballot. You don't want to vote twice." That's against
the law. Try to never say, "You can't vote," for any scenario. Just make them aware.
Some people, unfortunately, we mail the ballots out so early that they return them.
Some people don't realize it's for the same Election or they forget that they voted that
way. Bring it to their attention. And once again, if you have any questions, or if you want
to verify something, please call our office. We can pull it up for you and we can tell you if
we have an absentee ballot for them or not.

If they walk in with their absentee ballot, they cannot bring it to the polling location. If it's
a voted ballot, they need to actually return it down to city hall by 8:00 PM. And that'll be
actually in the clerk's dropbox. Right now at city hall, we have two dropboxes, one in the
front of the building and one behind the building. They need to make sure to bring them
down here 'cause this is where they're being tabulated. I know in the past we've had
people where they'll walk in with their absentee ballot but then they want to vote at the
polls. You can take that absentee ballot, put a tear in it, stick it in the city envelope with
a note on it, not it in the Election or in the inspector statement as well that someone,
and then issue them a vote because it never actually got checked in. It had just been
issued so they can still be allowed to vote at the polls. Now with all the dropbox
locations, now that we have more set up, there will be a map on the blackboard
displaying where those dropbox locations are and they can actually put the ballot in any
one of those dropbox locations. I apologize. So if they can't get to city hall but they can
get to the dropbox located over by the Sears building, they can put it in that box as long
as it is prior to 7:00 PM. In order for us to be able to get them collected from all over
town, the ones here at city hall stay open until eight. The dropbox is due, but the other
ones we are going to be closing them at 7:00 PM in order to be able to have time to
collect what's in there, get them back down to city hall before the polls close at 8:00 PM.

As I'm going through this, any questions you can think of, or if you want to once we get
done, let our office know. And then also there's always one carrier at each polling place
at the end of the night, in order to bring down the DS200, the stick or the USB drive.
And we do ask that you use black ink in the poll book. Avoid using pencil at all cost. In
the past, people have been accused that we were going to erase their voter number or
erase their signature.

Please use black ink. For the registration tables, some people may come in with a white
voter certificate. There are examples in the binder for those as well. If someone comes
in with one of those voter certificates, it means that they registered prior to Election day
at the clerk's office, but chose not to vote early in person absentee and wanted to vote
at the polls. They are not required to fill out another registration application. This means
they are not in the poll book. The poll books had been printed and then they came in to
register. So what you want to do is take that voter certificate, put it with the registrations
and have them sign the supplemental sheets no different than the new registered voters
of that day. But then they're just not required to fill this form out all over again because
they had already done it. And let's see here, pens. Pens will be a onetime use only. If
someone doesn't want it, they can be put back into a blue recycle bin which we will be
supplying to each ward. We do not want to have any pens tied to the voting booths or
any connected to spoons. So if you have any of those when your booths are set up, get
rid of them. We are going to be able to hand a fresh pen to each or not hand them, let
them take their own pen in order to vote. In new, instead of putting unused ballots in the
brown paper bag at the end of the evening, we were actually going to be providing a
box that'll be labeled Unused Ballots.

At the end of the night, the Chief Inspectors normally bring down the box with the voted
ballots in. We will also need you to bring the box with the unvoted ballots in as well on
Election night. So if you can please provide or bring both of those down, please do so.
And I believe, I think I got everything covered. There's always more, believe me.

If you're brand new, don't be overwhelmed once you get there. Once you get, once you
get in your groove, there are people that are seasoned. Ask questions. Don't be afraid
to ask questions. Please, everyone respect one another when you're working that day.
Your Chief Inspector assigned should be your go-to person. The majority of all of our
Poll Workers get along. There's no issues. If someone is questioning something, please
call our office. We're more than happy to assist in any kind of situation, but please
respect one another and have fun, as much fun as you can. Thank you.

AGREEMENT FOR ELECTION DAY USE OF FACILITY AS A POLLING PLACE
THIS AGREEMENT is made on June 26, 2020 in the City of Green Bay, Brown County,
Wisconsin, by and between the CITY OF GREEN BAY, WISCONSIN, a municipal corporation
(“City”), and Military Ave. Partners LLC (“Owner”), hereinafter collectively referred to herein as
the Parties.
WHEREAS, the City conducts elections multiple times annually; and
WHEREAS, the City establishes polling locations throughout the City which are open to
the public on each election day for City elections;
WHEREAS, Owner owns a building located at 1555 West Mason St., Green Bay, WI,
(“Facility”); and
WHEREAS, the City desires to utilize the Facility as a polling location for City elections
(“Polling Location”); and
WHEREAS, Owner is agreeable to allowing the City to utilize the Polling Location for all
City elections.
NOW, THEREFORE, the parties agree as follows:
1.

Owner shall make the Polling Location available to the City for purposes of

conducting City elections beginning with the election scheduled for August 11, 2020. The City’s
use of the Polling Location shall be exclusive on election days. In addition, Owner acknowledges
and agrees that members of the public are entitled to enter the Polling Location, as well as park at
or near the facility at all times during election day, as those dates and times may be established.
The City shall notify Owner annually of the election dates for which the Polling Location will be
utilized.

2.

City shall compensate Owner in the amount of three hundred and fifty dollars

($350.00) per election for use of the Polling Location. City shall pay the compensation to Owner
in one annual, lump-sum payment within thirty (30) days of the last election of each year.
3.

City shall be permitted to enter the Polling Location between 8:00 am – 4:00 pm

the day prior to an election for purposes of delivering and setting up election equipment. All
equipment shall be removed between 8:00 am – 4:00 pm the day following an election. Deliveries
and pick-ups shall be conducted in a manner that does not interfere with the activities of guests of
the Owner. The Owner is not responsible for receiving or removing the property of the City and
will not provide services in connection with deliveries and pick-ups. The Owner will not be liable
for damages to any equipment or property of the City other than negligence caused by Owner or
Owner’s employees.
4.

The condition, size, and accessibility of the Polling Location as those existed at the

time this Agreement is executed have induced the City to enter into this Agreement. The City
shall provide all equipment necessary to utilize the Polling Location for its purposes based on the
condition of the property at the time of execution of this Agreement. Owner shall immediately
notify the City of any changes in the condition, size, and/or accessibility of the Polling Location,
at which time the City will independently determine whether the Polling Location continues to
meet the requirements required for all polling locations as established by law. In the event the
City determines in its sole discretion that that the Polling Location is no longer able to be utilized
as a Polling Location, this Agreement shall terminate immediately and the City shall pay any
amounts due within thirty (30) days of termination.
6.

City agrees to defend, protect, indemnify and hold harmless the Owner against and

from all claims caused in whole or in part by the negligent acts of the City or any of its employees,
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agents, officers, volunteers, partners, organizational members or associates which arise out of the
use of said premises. Notwithstanding anything contained in this Agreement, nothing herein is
intended to waive or estop the City or its insurer from relying upon the limitations, defenses, and
immunities contained within 345.05 and 893.80 of the Wisconsin Statutes. To the extent that
indemnification is available and enforceable, the City or its insurer shall not be liable in indemnity,
contribution, or otherwise for an amount greater than the limits of liability of municipal claims
established under Wisconsin law.
7.

Contact information for the Parties shall be as follows:
OWNER
Military Ave. Partners LLC
c/o Bow Street Partners
Attn: sam.donaldson@ngkf.com
(414) 232-7453

CITY
City Clerk
100 N. Jefferson St., Rm 106
Green Bay, WI 54301
clerkinquiries@greenbaywi.gov
(920) 448-3014

Each party shall immediately notify the City in writing of any change in contact information. All
notices required pursuant to this Agreement shall be made to using the current contact information
for each party.
8.

The Owner shall provide written notice to the City of any change in ownership of

the Polling Location, assignment or succession within thirty days of such change. Written notice
shall include contact information of new owners, assignees, heirs or successors.
10.

This Agreement shall terminate on November 6, 2020.

[signature page to follow]
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CITY OF GREEN BAY

Dated: _______________, 2020

By__________________________________
Eric Genrich, Mayor

Attest________________________________
Kris Teske, Clerk

Military Ave. Partners, LLC
A Delaware limited liability company
Dated: June 26, 2020

By: Anenberg Asset Management, LLC
A Delaware limited liability company
Its Manager
By: Jeffrey L. Anenberg

_________________________
Manager
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Deanna Debruler
From:
Sent:
To:
Subject:
Attachments:

Becky DeWitt
Thursday, October 22, 2020 11:15 AM
Amaad Rivera
FW: Username and Password
Learning Center - Baseline CIT Instructions 2019.pdf

Becky DeWitt
Legal Assistant Claims
City of Green Bay
(920)448‐3159
becky.dewitt@greenbaywi.gov
LEGAL DISCLAIMER: This message and all attachments may be confidential or protected by privilege. If you are not the
intended recipient, you are hereby notified that any disclosure, copying, distribution, or use of the information contained in
or attached to this message is strictly prohibited. Please notify the sender of the delivery error by replying to this message,
and then delete it from your system. Thank you.

From: Kris Teske
Sent: Tuesday, October 20, 2020 2:24 PM
To: Becky DeWitt <Becky.DeWitt@greenbaywi.gov>
Cc: Diana Ellenbecker <Diana.Ellenbecker@greenbaywi.gov>
Subject: FW: Username and Password
Hi Becky,
Please see your username and password below. Instructions are attached.
Thanks much!

Kris Teske, WCMC
Green Bay City Clerk
100 N. Jefferson St., Rm 106
Green Bay, WI 54301
920‐448‐3014

From: Elections HelpDesk [mailto:elections@wisconsin.gov]
Sent: Tuesday, October 20, 2020 2:16 PM
To: Kris Teske <Kris.Teske@greenbaywi.gov>
Subject: RE: Username and Password
Hi Kris,
1

Becky‐
Your Username is:
Password is:
Instructions are attached.
Website: https://electiontraining.wi.gov/

Thank you,
Elections Help Desk
Wisconsin Elections Commission
Desk - 608.261.2028
elections@wi.gov
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Deanna Debruler
From:
Sent:
To:
Cc:
Subject:

Kris Teske
Tuesday, October 20, 2020 8:56 PM
Amaad Rivera
Eric Genrich; Diana Ellenbecker; Kim Wayte
RE: Early Vote Staffing

See below.

Kris Teske, WCMC
Green Bay City Clerk
100 N. Jefferson St., Rm 106
Green Bay, WI 54301
920‐448‐3014

From: Amaad Rivera [mailto:Amaad.Rivera@greenbaywi.gov]
Sent: Tuesday, October 20, 2020 6:39 PM
To: Kris Teske <Kris.Teske@greenbaywi.gov>
Cc: Eric Genrich <Eric.Genrich@greenbaywi.gov>
Subject: Early Vote Staffing

Kris,
I hope this email finds you well. Thank you for your work on Day 1, only 11 more to go. So happy to see such
robust participation.
The Mayor asked to help address the shortfall for support that caused delays in voting. I have a few (hopefully)
quick questions.
1) I am available, but I understand that you would like individuals "Certified". According to the WEC that
would require just 2 hours of training, is that sufficient or are you asking for additional training?* I have gotten
direction from the WEC on training for Data Entry. I am following there guidelines.
*Note: Sites including early vote sites only require one Chief Inspector. As you know this certification includes
6 hours of training as well as least one cycle as an inspector. This does not seem possible or necessary for
increasing your support for early vote processing. Can you clarify if this is required? I don’t understand what
you are asking. A Chief Inspector is totally different than a person working in the WisVote system.
2) I am planning on getting at least 5-10 more people to help with early vote processing, once I have them
acquire the necessary training, what is the plan for orientation? To get certified in the WisVote system the
Clerk has to get usernames and passwords for these people to get into the training module. Once the training is
complete they will forward the “badges” they receive to me, along with their completion sheet and the Clerk has
to get a new password for each that is used to actually work in the WisVote system. We are so busy we don’t
have an orientation. They will have to come in and be assigned a computer and will get assistance as needed.
1

I would like to have them ( and myself) in place by Wed, can we make that happen? Once you have the names
of the people I can request the usernames and passwords to the Election Help Desk. Thank you
Thank you in advance for your help.
- Amaad
Amaad Rivera-Wagner
Community Liaison
Office of the Mayor
100 North Jefferson Street - Room 200
Green Bay, Wisconsin 54301
Phone: 920.448.3210
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