July 24, 2020

City of Green Bay

Dear Mayor Genrich,
I am pleased to inform you that the Center for Tech and Civic Life (“CTCL”) has decided to
award a grant to support the work of the City of Green Bay.
The following is a description of the grant:
AMOUNT OF GRANT: One million, ninety-three thousand, four hundred US dollars
(USD $ 1,093,400.00).
PURPOSE:

The grant funds must be used exclusively for the public
purpose of planning and operationalizing safe and secure
election administration in the City of Green Bay in accordance
with the Wisconsin Safe Voting Plan 2020 (“Appendix”).

Before we transmit these funds, we ask that you sign this agreement promising to use the
grant funds in compliance with United States tax laws. Specifically, by signing this letter
you agree to the following:
1.

The City of Green Bay is a U.S., state, or local government unit or political
subdivision in the meaning of 26 USC 170(c)(1).

2.

This grant shall be used only for the public purpose described above, and for
no other purposes.

3.

The City of Green Bay shall not use any part of this grant to give a grant to
another organization unless CTCL agrees to the specific sub-recipient in
advance, in writing.

4.

The City of Green Bay has produced a plan for safe and secure election
administration in 2020, including an assessment of election administration
needs, budget estimates for such assessment, and an assessment of the
impact of the plan on voters. This plan is attached to this agreement as an
Appendix. The City shall expend the amount of this grant for purposes
contained in this plan by December 31, 2020.

5.

This grant is intended to support and shall be used solely to fund the
activities and purposes described in the plan produced pursuant to
paragraph 4.

6.

The City of Green Bay shall produce a report documenting how this grant has
been expended in support of the Appendix. This report shall be provided to
CTCL by January 31, 2021.

7.

The City of Green Bay shall not reduce or otherwise modify planned
municipal spending on 2020 elections, including the budget of the City Clerk
of Green Bay (“the Clerk”) or fail to appropriate or provide previously
budgeted funds to the Clerk for the term of this grant. Any amount reduced
or not provided in contravention of this paragraph shall be repaid to CTCL up
to the total amount of this grant.

8.

CTCL may discontinue, modify, withhold part of, or ask for the return of all or
part of the grant funds if it determines, in its sole judgment, that (a) any of
the above conditions have not been met or (b) it must do so to comply with
applicable laws or regulations.

9.

The grant project period of June 15, 2020 through December 31, 2020
represents the dates between which covered costs may be applied to the
grant.
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Your acceptance of these agreements should be indicated below. Please have an
authorized representative of The City of Green Bay sign below, and return a scanned copy
of this letter to us by email at grants@techandciviclife.org
On behalf of CTCL, I extend my best wishes in your work.
Sincerely,

Tiana Epps Johnson
Executive Director
Center for Tech and Civic Life

Accepted on behalf of the City of Green Bay:

By: __________________________

Title: _________________________

Date:_______________________
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APPENDIX: Wisconsin Safe Voting Plan 2020 Submitted to the Center for Tech & Civic Life - June 15, 2020

Wisconsin Safe Voting Plan 2020
Submitted to the Center for Tech & Civic Life
June 15, 2020
The State of Wisconsin found itself in the midst of an historic election in April of 2020
when statewide elections occurred in the midst of the COVID-19 pandemic. These
elections included not only the presidential preference vote, but also local races for city
councils, county boards, school board, and mayors, a statewide election for a seat on
the Wisconsin Supreme Court, and numerous district-wide school referenda.
Municipalities were required to make rapid and frequent adjustments to ensure
compliance with the rapidly changing Supreme Court, Wisconsin Supreme Court, and
Wisconsin Election Commission (WEC) rulings about the election. (The April 2020
Election may go down in history as the only election in which the Wisconsin Supreme
Court and the US Supreme Court weighed in on the same day on how the election
would be conducted.)
The shifting legal landscape was also complicated by the extraordinary lengths
municipal clerks went to to ensure that both voting and election administration were
done in accordance with prevailing public health requirements.
As mayors in Wisconsin’s five biggest cities - Milwaukee, Madison, Green Bay,
Kenosha, and Racine - we seek to work collaboratively on the two remaining 2020
elections (August 11th and November 3rd) to: safely administer elections to reduce the
risk of exposure to coronavirus for our residents as well as our election officials and poll
workers; identify best practices; innovate to efficiently and effectively educate our
residents about how to exercise their right to vote; be intentional and strategic in
reaching our historically disenfranchised residents and communities; and, above all,
ensure the right to vote in our dense and diverse communities.
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Table 1: Summary of Municipalities’ Electorate Data, June 2020
Green Bay

Kenosha

Madison

Milwaukee

Racine

Estimated Eligible
Voters

71,661

73,000

213,725

430,000

56,000

Registered Voters

52,064

47,433

178,346

294,459

34,734

2020 Election
Budget

$329,820

$205,690

$2,080,283

$2,986,810

$409,529

All five jurisdictions share concerns about how to best facilitate voter participation and
limit exposure to coronavirus. All five jurisdictions spent all or most of the budgeted
resources for all of 2020 on the extraordinary circumstances this Spring. If no plan is
approved, it will leave communities like ours with no choice but to make tough decisions
between health and the right to vote; between budget constraints and access to
fundamental rights. The time that remains between now and the November Election
provides an opportunity to plan for the highest possible voter turnouts in the safest
possible ways.
We are collectively requesting a total of $6,324,527 as summarized in Table 3 below
and detailed extensively in the plan.
Review of the April 2020 Election
The April 2020 election placed two sacred duties of cities in conflict: keeping our
residents safe and administering free and fair elections. Since Wisconsin’s elections are
administered at the municipal level, each municipality was on its own to deal with these
dynamics. Our Municipal Clerks and their staff are all remarkable public servants, who
responded nimbly and effectively to marshal the resources needed to run these
elections under exceedingly challenging circumstances. In this election, all five of our
municipalities faced:
● Precipitous drop-offs of experienced poll workers;
● A scramble to procure enough PPE to keep polling locations clean and
disinfected and to mitigate COVID-19 risk for election officials, poll workers, and
voters;
● A never-before-seen increase in absentee ballot requests;
● High numbers of voters who struggled to properly submit required photo ID
and/or provided insufficient certification of absentee ballot envelopes; and
● Voters who, understandably, were completely confused about the timeline and
rules for voting in the midst of a pandemic and required considerable public
outreach and individual hand-holding to ensure their right to vote.
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See Table 2, below, for detailed data on all five municipalities’ April 2020 absentee mail
and in-person early voting experiences.
Table 2: Summary of Municipalities’ Experiences in April 2020 Election
Green Bay

Kenosha

Madison

Milwaukee

Racine

# of voters who requested
absentee ballots for April
election

15,509

16,017

89,730

96,712

11,615

# of absentee ballots
successfully cast in April

11,928

13,144

77,677

76,362

9,570

# of absentee ballot
requests unfulfilled due to
insufficient photo ID

Unknown

Unknown

1,840

2.5%

Estimated
hundreds

# of absentee ballots
rejected due to incomplete
certification

312

196

618

1,671

368

# of secure drop-boxes for
absentee ballot return

1

2

3

5

1

# of days of early voting

12

10

19

14

13

Use curbside voting for
early voting?

✔

✖

✔

✔

✔

# of voters who voted
in-person early absentee

778

85

4,930

11,612

1,543

# of additional staff enlisted
for election-related efforts

86

60

225

95

20

$ spent on PPE

$2,122

$13,000

$6,305

Unknown

Unknown

# of polling locations

2

10

66

5

14

Use drive-thru or curbside
voting on Election Day?

✔

✖

✔

✔

✔
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Comprehensive Election Administration Needs for 2020
In early June 2020, all five municipal clerks and their staff, with review and support from
all five cities’ Mayors and Mayoral staff, completed a detailed, multi-page template
(attached) providing both data and information about the municipalities’ election plans
and needs. This Wisconsin Safe Voting Plan 2020 is based on that comprehensive
information. All five of our municipalities recommend the following four strategies to
ensure safe, fair, inclusive, secure, and professional elections in our communities for
the remaining 2020 elections:
Recommendation I: Encourage and Increase Absentee Voting (By Mail and Early,
In-Person)
1. Provide assistance to help voters comply with absentee ballot requests &
certification requirements
2. Utilize secure drop-boxes to facilitate return of absentee ballots
3. Deploy additional staff and/or technology improvements to expedite & improve
accuracy of absentee ballot processing
4. Expand In-Person Early Voting (Including Curbside Voting)
Recommendation II: Dramatically Expand Strategic Voter Education & Outreach
Efforts, Particularly to Historically Disenfranchised Residents
Recommendation III: Launch Poll Worker Recruitment, Training & Safety Efforts
Recommendation IV: Ensure Safe & Efficient Election Day Administration
As detailed in this plan, our municipalities are requesting a total of $6,324,567 to
robustly, swiftly, comprehensively, and creatively implement these four strategic
recommendations in each of our communities. That request is summarized as follows in
Table 3, below, and detailed extensively in the remainder of this plan.
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Table 3: Summary of Resources Needed to Robustly Implement All Four
Recommendations
Recommendation

Green Bay

Kenosha

Madison

Milwaukee

Racine

Totals

Encourage and
Increase
Absentee Voting
By Mail and
Early, In-Person

$277,000

$455,239

$548,500

$998,500

$293,600

$2,572,839

Dramatically
Expand Strategic
Voter Education
& Outreach
Efforts

$215,000

$58,000

$175,000

$280,000

$337,000

$1,065,000

Launch Poll
Worker
Recruitment,
Training & Safety
Efforts

$174,900

$145,840

$507,788

$800,000

$181,500

$1,810,028

Ensure Safe &
Efficient Election
Day
Administration

$426,500

$203,700

$40,500

$76,000

$130,000

$876,700

Totals:

$1,093,400

$862,779

$1,271,788

$2,154,500 $942,100

$6,324,567
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Recommendation I: Encourage & Increase Absentee Voting By Mail and Early,
In-Person
Of all the things that need to be done to ensure access and safety at the polls, this is
perhaps the most important and timely. It is time, resource, and labor intensive but
results in the voter being able to vote by mail or from the relative safety of their car or at
a socially distanced and carefully planned early voting site.
Overview of Absentee Voting in Wisconsin
Before discussing our strategies and plans to encourage and increase absentee voting,
both by mail and in-person, early voting, it’s important to first understand the absentee
voting context in Wisconsin.
There are two ways to vote early in Wisconsin: in-person and through the mail. Both
are technically called “absentee voting,” a phrase held over from a time when absentee
voting required you to affirm that you were over 80, ill, or going to be out of the
municipality on Election Day. Those requirements no longer exist in the statutes, and
people can vote early, or absentee, for any reason. The April 2020 election saw
dramatic increases in the number of absentee ballot requests over previous elections.
While for many regular voters, absentee voting - whether completed by mail or early,
in-person - is a relatively easy process, our five cities understand that absentee voting
does not work easily for all voters. Our communities of color, senior voters, low-income
voters without reliable access to the internet, people with disabilities, and students all
have legitimate concerns about the absentee voting process.
Voting absentee by mail has been complicated by the fairly recent imposition of state
law requiring voters to provide an image of their valid photo ID prior to first requesting
an absentee ballot. While this works relatively easily for voters who have valid photo IDs
and the technology necessary to upload an image file of that valid ID into the state’s
myvote.wi.gov website, it does not work well or easily for other voters who do not have
valid photo ID (complicated by closure of DMVs due to the pandemic), lack access to
reliable internet (also complicated by coronavirus-related closures or reduced hours at
libraries and community centers, leaving those residents without regular public internet
access that our municipalities normally provide), those who don’t have smart phones to
take and upload photos, and those who need additional education about what
constitutes a valid photo ID. (For example, countless voters in our municipalities
attempted to submit “selfies” as valid photo ID. Explaining to them that this was not a
valid form of photo ID and instructing them on how to properly submit valid ID took
considerable staff time and resources.)
Once the absentee ballot is received, it must be completed correctly to be successfully
cast, and there are numerous certification requirements on the absentee ballot
envelope; if not correctly completed, the ballot could be rejected. Prior to this April’s
6

election, very small numbers of voters had traditionally chosen to cast ballots by mail.
Municipal clerks’ offices simply were not prepared and do not have the staffing or
technological resources needed to quickly process dramatically higher numbers of
absentee ballot requests, troubleshoot problems, answer voter questions, provide
information and to expedite the processing of thousands of received absentee ballots on
Election Day.
In-person early absentee voting also poses challenges for voters and election
administrators. While all of our communities had previously offered early voting
locations and hours, April’s election required election officials to creatively and quickly
expand in-person early voting opportunities, including curbside voting, all while
prioritizing necessary COVID-19 precautions.
As indicated by Table 4, below, all five of our municipalities are already experiencing
dramatic increases in the number of voters requesting to vote absentee, compared to
pre-pandemic, and must procure resources to enable voters in our communities to
meaningfully access absentee voting.
Table 4: Absentee Ballots in All Municipalities as of June 2020
Green
Bay

Kenosha

Madison

Milwaukee

Racine

# of voters on permanent
absentee list prior to
2/18/20

1,628

1,856

2,062

6,252

613

# of voters on permanent
absentee list as of 4/7/20

4,306

3,469

8,665

23,374

2,684

# of voters who have
already requested
absentee ballots for
August 2020

5,162

9,450

36,092

53,438

3,389

# of voters who have
already requested
absentee ballots for
November 2020

4,859

9,123

34,164

50,446

3,204

We are committed to making voting accessible via mail, in-person prior to Election Day,
and at the polls on Election Day. Particularly in the midst of a global pandemic when
many voters are rightfully apprehensive about in-person voting, we want to ensure that
voters in our communities know they have options and we are committed to conducting
the necessary voter outreach and education to promote absentee voting and encourage
higher percentages of our electors to vote absentee.
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Increasing the number of voters who cast votes prior to Election Day minimizes the risk
of spreading COVID-19 on Election Day from in-person contacts at our polling locations,
and it reduces the chance for lines and delays in voting on Election Day.
The Wisconsin Election Commission (WEC) has approved a proposal to mail all
registered voters absentee ballot request forms, which allows our five communities to
focus on helping voters overcome the barriers to successfully returning those forms so
they can obtain, and then successfully submit, their completed absentee ballots. This
measure will provide absentee request information directly to voters, alleviating the
need for municipalities to expend the cost to send the mailing. However, it is unclear
how this measure will affect the workload of municipal clerks. Although the WEC has
directed that the forms be returned to the WEC for entry, municipal clerks must still
review each record, process, mail, record receipt and canvass each absentee ballot.
All of our municipalities anticipate continued large increases in absentee voting based
on the April 2020 trends. Milwaukee, for example, anticipates that 80% of residents will
vote absentee by mail for both the August primary and the November general election.
All five cities have identified numerous barriers to successful absentee voting, including:
voters facing numerous challenges to successfully submitting valid photo ID; voters
needing assistance complying with absentee ballot certification requirements, including
obtaining the required witness signature on the absentee ballot return envelope; the
labor-intensive process faced by all of our clerks’ offices of processing absentee ballot
requests; and U.S. Postal Service errors and mail delays. All of these are challenges for
our municipalities in normal elections, but they are all compounded by the coronavirus
pandemic, and made exponentially more difficult by the unprecedented volume of
absentee voting requests. This puts tremendous strain on municipal election clerks and
their staff.
Our five cities share the desire to assist as many residents as possible with casting
ballots before Election Day, serving as the greatest opportunity we have to mitigate the
spread of COVID-19 in our communities. We have identified several strategies to help
voters in each of our communities overcome these barriers to successful absentee
voting, both by mail and in-person early voting.
Overall, our five communities are requesting $2,572,839 in resources related to
enabling our municipalities to overcome these particular barriers and ensure that our
voters can meaningfully access absentee voting, both by mail and in-person early
voting. These strategies and resource needs are broken down into four distinct
component recommendations, within the overall umbrella of increasing and encouraging
absentee voting:
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1. Provide assistance to help voters comply with absentee ballot requests &
certification requirements
● Green Bay: The City would like to employ bilingual LTE “voter navigators”
($45,000) to help residents properly upload valid photo ID, complete their ballots
and comply with certification requirements, and offer witness signatures. These
voter navigators can assist voters prior to the elections and then also be trained
and utilized as election inspectors. They would also like to utilize paid social
media and local print and radio advertising to educate and direct voters in how to
upload photo ID and how to request and complete absentee ballots. ($2,000)
Total: $47,000
● Kenosha:  The City would like to have Clerk’s staff train library staff on how to
help residents request and complete absentee ballots, would like to produce
($3,000) and mail ($26,200) a bilingual absentee ballot instruction sheet with all
absentee ballots to increase correctly completed and submitted ballots. The City
would like to hire a trainer for seasonal election workers, volunteers and poll
workers. This employee would also coordinate assignments to polling locations,
the early driver up voting site, the Clerk’s office for assistance in processing, data
entry and filing of absentee requests and the Absentee Board of Canvassers
(approximately $50,000). The increase in absentee ballots due to COVID-19 has
tremendously increased the workload of the department. In order to properly
serve the citizens and voters additional LTE employees are needed
(approximately $175,000). Total: $254,200
● Madison: Plans to hold curbside “Get your ID on File” events with the Clerk this
summer utilizing volunteers or paid poll workers ($15,000) equipped with PPE
(estimated $5,000) and digital cameras ($4,500) to capture voter ID images for
voters who are unable to electronically submit their IDs to the Clerk’s office. They
also need large flags to draw attention to these curbside sites ($4,000). Would
also like mobile wifi hotspots and tablets for all of these sites ($100,000) so
voters could complete their voter registration and absentee requests all at once,
without having to wait for staff in the Clerk’s office to follow up on paper forms.
(These mobile wifi hotspots, tablets, and flags, could all then be repurposed for
early in-person voting closer to the election.) Total: $128,500
● Milwaukee: The City notes that the biggest obstacle to Milwaukee residents,
particularly those in poverty, to applying for an absentee ballot in April was
access to the internet and securing an image of their photo ID. To address this,
the City will be promoting and utilizing Milwaukee Public Library branch staff
($90,000 for both elections) for 3 weeks prior to each election to assist any
potential absentee voters with applying, securing, and uploading images of their
valid photo ID. Total: $90,000
● Racine: The City will recruit and promote ($1,000), train ($3,000), and employ
paid Voter Ambassadors ($8,000) who will be provided with both PPE and
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supplies ($4,000) and set up at the City’s community centers to assist voters with
all aspects of absentee ballot request, including photo ID compliance. Due to the
increase of absentee mailed requests the City of Racine will need an additional 2
full time staff members in the Clerk’s Office in order to have a reasonable turnaround time for absentee requests ($100,000). Total: $116,000.
Total: $635,700
2. Utilize Secure Drop-Boxes to Facilitate Return of Absentee Ballots
Our five communities all share a desire to expand voters’ ability to easily return
absentee ballots to the municipality without having to rely on the postal service, since,
after April’s election, many voters are (rightfully) apprehensive that putting their
completed ballot in the mail does not guarantee it will be received and counted by the
municipality by statutory deadlines. Voters also need to have confidence that they are
returning their completed absentee ballots into secure containers that are not at risk of
tampering. All five cities need resources to purchase additional secure drop-boxes and
place them at key locations throughout their cities, including libraries, community
centers, and other well-known places, to ensure that returning completed ballots is as
secure and accessible to voters throughout our cities as possible.
● Green Bay: The City would like to add secure (security cameras $15,000) ballot
drop-boxes (approximately $900 each) at a minimum of the transit center and
two fire stations, but if funding were available would also install secure drop
boxes at Green Bay’s libraries, police community buildings, and potentially
several other sites including major grocery stores, gas stations, University of
Wisconsin Green Bay, and Northern Wisconsin Technical College, in addition to
the one already in use at City Hall. Total: $50,000
● Kenosha: The City currently has two drop-boxes that are checked throughout
the day, and would like to install 4 additional internal security boxes at Kenosha
libraries and the Kenosha Water Utility so that each side of town has easy
access to ballot drop-boxes. Total: $40,000
● Madison: The City would like to have one secure drop box for every 15,000
voters, or 12 drop boxes total ($36,000). The City would also like to provide a
potential absentee ballot witness at each drop box, utilizing social distancing and
equipped with PPE (staff costs unknown): Total: $50,000
● Milwaukee: The City would like to install secure 24-hour drop boxes at all 13
Milwaukee Public library branches, staffed with socially distanced volunteers to
serve as witnesses. Total: $58,500
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● Racine: The City currently has one secured drop box for absentee ballots, and
would like to have 3 additional drop boxes, each equipped with security cameras,
to install at key locations around the City. Total: $18,000.
Total: $216,500
3. Deploy Additional Staff and/or Technology Improvements to Expedite &
Improve Accuracy of Absentee Ballot Processing
The process of assembling and mailing absentee ballots is labor-intensive, slow, and
subject to human error. Absentee ballot requests must be approved and entered into
the statewide system, labels must be printed and applied to envelopes, ballots must be
initialled, folded, and inserted into the envelope along with instructions. Ballots must be
logged when received back from the voter. Undeliverable ballots must be reviewed,
reissued or canceled. When voters make mistakes on ballots the requests to reissue
must be completed. These tasks are time-consuming and utilizing existing clerk’s office
staff pulls them away from all of the other service requests, phone answering, and tasks
handled by busy municipal clerks’ offices.
The tremendous increase in absentee ballot requests in April was unprecedented, and
municipal clerks and their staff were unprepared for the volume. They responded
remarkably well - particularly since many of their staff were, by late March and early
April, working remotely or, at a minimum, all needing to adhere to social distancing and
masking precautions when working together in the same room - but all five
municipalities need additional resources to accurately and swiftly process absentee
ballot requests.
● Green Bay: The City needs 45 additional staff to process absentee ballot
requests before the election, to open and verify envelopes on Election Day, and
insert them into the tabulators. After the election, staff are needed to enter new
voter registrations and assist with all election certification tasks ($140,000 for
staffing) The City would also like to purchase a ballot opener and ballot folder to
expedite processing ($5,000). Total: $145,000.
● Kenosha: The City needs resources for absentee ballot processing, to staff and
process early, in-person absentee requests, and to answer voters’ questions
(approximately $100,000). Additional workers are also needed to canvass
absentee ballots (approximately $11,000) Total: $111,000
● Madison: Based on data from April, the City estimates it will need additional
staffing ($110,000) for hourly election clerks for the fall elections, and will incur
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additional overtime costs ($100,000) for staff processing of absentee ballots and
other election-related tasks. Total: $210,000
● Milwaukee: Given its tremendous volume of absentee ballot requests and
processing tasks which far exceeds that of the other municipalities, Milwaukee
would like to completely automate and expedite the assembly and mailing of
requested absentee ballots. The City would like to purchase a high-speed,
duplex printer, a top-of-the-line folding machine, and a high quality folding and
inserting machine. This would reduce staff costs and eliminate the use of
absentee labels, by enabling the City to print directly onto inner and outer
envelopes. This would also allow the City to have a small 2D barcode that the
inserter machine would be able to scan to ensure that the outer envelope is for
the same voter; increasing quality controls. This automation would enable the
City to eliminate the assembly delay no matter the volume of daily absentee
requests, allowing experienced election workers and previously trained election
temporary employees to be re-deployed to early voting sites as supervisors and
lead workers. Total: $145,000
● Racine: To process absentee ballot requests in April, the City estimates that it
will need seven additional full-time employees to process fall election requests.
These employees will be needed full-time for one month prior to the August
Election (approximately $17,000) and seven weeks prior to the November
election (approximately $30,000). Total: $47,000
Total: $658,000
4. Expand In-Person Early Voting (Including Curbside Voting)
For a variety of reasons, many voters in our municipalities do not want to vote by mail
and prefer to vote in-person. As a result of the coronavirus, far more voters are
interested in early, in-person absentee voting (EIPAV) than we’ve seen in previous
elections, wishing to avoid lines or crowds on Election Day. All five municipalities would
like to have resources to accommodate these early, in-person voters. Expanding access
to early, in-person voting also will lessen lines at polling places on Election Day and
allow for proper social distancing and other pandemic precautions to be uniformly
implemented.
Curbside and drive-thru voting have been very popular with residents of our
municipalities, particularly for those with health concerns who can remain in the cars
and have a virtually contact-less voting process. For example, Milwaukee previously
operated in-person early voting for one week leading up to the April election at three
sites and then transitioned to one site of drive-thru voting. 11,612 cast ballots through
these options: 5,571 via in-person and 6,041 at drive-thru, and these numbers represent
a 46% increase over April 2016 “early voting” totals. However, it is slow-moving and
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labor-intensive. Additionally, particularly in the larger cities among us, it requires law
enforcement and traffic control assistance to help manage traffic.
● Green Bay: The City would like to expand and establish at least three EIPAV
sites in trusted locations, ideally on the east (potentially UWGB) and west sides
(potentially NWTC or an Oneida Nation facility) of the City, as well as at City Hall.
The City is planning to offer early voting starting two weeks before each election,
with several weekdays available until 6:30pm and Saturdays 10am-4pm. They
would like to staff these early voting sites with election inspectors who are
bilingual and would like to increase the salary rate for these bilingual election
inspectors to assist with recruitment and retention, as well as in recognition of
their important role at these sites. The City also will need to print additional
ballots, signage, and materials to have available at these early voting sites.
Total: $35,000.
● Kenosha: The City plans to have one early voting location, at City Hall, and
plans to hold early voting two weeks before the August election, with no weekend
or evening hours planned, and 4 weeks before the November election, with
access until 7pm two days/week and Saturday voting availability the week before
the election. If City Hall is still closed to the public, they will explore offering early
drive thru voting on City Hall property. Resources are needed for staffing
(approximately $40,000), PPE ($1,050), signage ($200), laptops, printers, and
purchase of a large tent ($8,789) to utilize for drive thru early voting. Staff could
see voters’ ID, print their label, hand them their ballot, and then collect the
completed envelope. This would also allow staff to help voters properly do
certification and provide witness signatures if necessary. The City could do this
for one full week before elections. Total $50,039.
● Madison: The City would like to provide 18 in-person absentee voting locations
for the two weeks leading up to the August election, and for the four weeks
leading up to the November election. Their original plan was to offer in-person
absentee voting at all nine library locations, the City Clerk’s Office, a city garage,
Edgewood College, two Madison College locations, and four UW-Madison
locations. Due to weather uncertainties, they will need to purchase and utilize
tents ($100,000) for the curbside voting locations in order to protect the ballots,
staff, and equipment from getting wet and will also need large feather flags to
identify the curbside voting sites. (Additional staff costs covered by the earlier
question re. Absentee ballot processing.) The City would also like to get carts
($60,000) for our ExpressVote accessible ballot marking devices so we can use
the ExpressVote for curbside voting to normalize the use of ExpressVote to help
voters with disabilities feel less segregated during the voting process.Total:
$160,000.
● Milwaukee: The City would like to set up 3 in-person early voting locations for
two weeks prior to the August election ($150,000) and 15 in-person early voting
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locations and 1 drive-thru location, potentially at a central location like Miller
Park, for four weeks prior to the November election ($450,000). (Establishing this
many EIPAV sites requires a significant investment in IT equipment, an additional
ballotar printer, tents, signage, and traffic control assistance. Milwaukee would
also like to offer evening and weekend early voting hours which would add
additional costs for both August ($30,000) and November ($75,000). Total:
$705,000.
● Racine: The City would like to offer a total of 3 EIPAV satellite locations for one
week prior to the August election, as well as offering in-person early voting curbside, if City Hall is still closed to the public - at the Clerk’s office for 2 weeks
prior to the August election. For the November election, Racine would like to offer
EIPAV at 4 satellite locations two weeks prior to the election and at the Clerk’s
office (again, potentially curbside) 6 weeks prior. The City would need to obtain
PPE, tents, supplies and cover staff time and training ($40,000). Racine would
also like to have all satellite locations available for half-day voting the two
Saturdays ($17,000) and Sundays ($17,000) prior to the November election, and
the library and mall locations would be open until 8pm the week prior to the
Election. Additional resources needed include one-time set-up fee per location
($7,500), laptops and dymo printers ($10,000), training ($1,100), and signage
($12,000.) As well, the City would like to host at least one drive-thru Voter
Registration Day, where City Hall would be set up for residents to come get
registered, curbside, and get their voting questions answered by Clerk’s staff.
Newly registered voters could also get assistance requesting absentee ballots for
upcoming elections while they’re there. ($8,000) Total: $112,600
Total: $1,062,639.00
Recommendation I Total for All Strategies to Encourage and Increase Absentee
Voting by Mail and Early, In-Person: $2,572,839.00
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Recommendation II: Dramatically Expand Voter & Community Education &
Outreach, Particularly to Historically Disenfranchised Residents
All five municipalities expressed strong and clear needs for resources to conduct voter
outreach and education to their communities, with a particular emphasis on reaching
voters of color, low-income voters without reliable access to internet, voters with
disabilities, and voters whose primary language is not English. This outreach is
particularly necessary given the voter confusion that ensued in the lead-up to the April
election, and voters’ concerns and questions about voting during the COVID-19
pandemic. We understand that our communities of color do not necessarily trust the
voting process, and that we need to work to earn that trust. We want to be transparent
and open about what happens behind the scenes in elections, and what options are
available for casting a ballot. We also want to make sure we are listening to groups that
have historically been disenfranchised and groups that are facing obstacles with voting
during this pandemic, and working with them to effectively respond to their concerns.
Voter outreach and education is also needed to encourage and explain new voter
registration, and to encourage voters to verify and update their address or other voter
registration information to do so prior to the Election. None of our communities have
sufficient resources budgeted or available for the strategic, intentional, and creative
outreach and education efforts that are needed in our communities over the summer
and into the fall.
We all want our communities to have certainty about how the voting process works,
trust in our election administration’s accuracy, and current, accurate information on what
options are available to vote safely in the midst of the pandemic. Significant resources
are needed for all five municipalities to engage in robust and intentional voter education
efforts to reduce confusion; encourage and facilitate new voter registration and
registration updates; provide clear, accessible, and accurate information; address
voters’ understandable pandemic-related safety concerns; reassure voters of the
security of our election administration; and, ultimately, reduce ballot errors and lost
votes and enhance our residents’ trust and confidence in our electoral process.
● Green Bay: Would like to reach voters and potential voters through a multi-prong
strategy utilizing “every door direct mail,” targeted mail, geo-fencing, billboards,
radio, television, and streaming-service PSAs, digital advertising, and automated
calls and texts ($100,000 total). The City would also like to ensure that these
efforts can be done in English, Spanish, Hmong, and Somali, since roughly 11%
of households in the Green Bay area speak a language other than English.
Ideally, the City would employ limited term communications staff or engage
communications consultants ($50,000) from August through the November
election to design these communications and design and launch paid advertising
on Facebook, Twitter, and Instagram, also in multiple languages. The City would
also like to directly mail to residents who are believed to be eligible but not
registered voters, approximately 20,000 residents. It would require both
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considerable staff time to construct that list of residents and directly mail a
professionally-designed piece (in multiple languages) to those voters. ($50,000
total for staffing, design, printing, and postage). To assist new voters, the City
would also like resources to help residents obtain required documents (i.e. birth
certificates) which are needed to get a valid state ID needed for voting. These
grant funds ($15,000) would be distributed in partnership with key community
organizations including churches, educational institutions, and organizations
serving African immigrants, LatinX residents, and African Americans.
Total: $215,000
● Kenosha: Would like to directly communicate to all Kenosha residents via
professionally-designed targeted mail postcards that include information about
the voter’s polling location, how to register to vote, how to request an absentee
ballot, and how to obtain additional information. The City would have these
designed by a graphic designer, printed, and mailed ($34,000). The City would
also like resources for social media advertising, including on online media like
Hulu, Spotify, and Pandora ($10,000) and for targeted radio and print advertising
($6,000) and large graphic posters ($3,000) to display in low-income
neighborhoods, on City buses, and at bus stations, and at libraries ($5,000).
Total: $58,000
● Madison: Would like to engage the City’s media team to produce videos to
introduce voters to the election process, voting options, and to explain the safety
precautions taken at polls and early voting sites. These videos would then be
shared in numerous ways, including through partner organizations and on the
City’s social media platforms. The City would also like to partner with community
organizations and run ads on local Spanish-language radio, in the
Spanish-language newspapers, on local hip hop radio stations, in African
American-focused printed publications, and in online publications run by and for
our communities of color (advertising total $100,000). Additionally, the City has
many poll workers who are from historically disenfranchised communities. The
City would like to pay those poll workers ($75,000) to conduct voter outreach and
additional poll worker recruitment activities. Total: $175,000.
● Milwaukee: Would like to partner with other City divisions to develop mailings
and door hangers ($10,000) that could accompany water bills, be distributed by
the Department of Neighborhood Services, or hung on trash receptacles by
sanitation staff. The City would also like to revamp current absentee voting
instructions to be more visual, address issues specific to the pandemic such as
securing a witness signature, prepare it in English and Spanish, and print
150,000 color copies (estimated total $15,000). The Election Commission would
also like to produce a short video ($5,000) with visuals showing voters how to
apply for an absentee ballot and how to correctly complete and return the ballot.
Additionally, the Election Commission would like to hire a communications firm to
prepare and implement a comprehensive voter outreach communications plan
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($250,000). This communications effort would include numerous voter education
ads and PSAs on radio, billboards, buses, with some using local celebrities like
Milwaukee Bucks players. This communications effort would focus on appealing
to a variety of communities within Milwaukee, including historically
underrepresented communities such as LatinX and African Americans, and
would include a specific focus on the re-enfranchisement of voters who are no
longer on probation or parole for a felony. Additionally, this campaign would
include an edgy but nonpartisan and tasteful communications campaign to
harness the current protests’ emphasis on inequity and ties that message to
voting. The video, the ads, and the PSAs could all also be placed on social
media, the Election Commission and City websites, and GOTV partner websites
and social media. Total: $280,000
● Racine: The City would like to retain a communications firm to design and
implement a comprehensive voter outreach communications plan ($80,000). This
would include ads on Facebook, Instagram, and Snapchat. The City would also
like to rent billboards in key parts of the City ($5,000) to place messages in
Spanish to reach Spanish-speaking voters. The City would also like to do
targeted outreach aimed at City residents with criminal records to encourage
them to see if they are not eligible to vote; this outreach will be accomplished
with the production, editing, and sharing of a YouTube video ($2,000) specifically
on this topic shared on the City’s website, social media channels, and through
community partners. Racine would also like to purchase a Mobile Voting Precinct
so the City can travel around the City to community centers and strategically
chosen partner locations and enable people to vote in this accessible
(ADA-compliant), secure, and completely portable polling booth on wheels, an
investment that the City will be able to use for years to come. (Estimated cost
$250,000). Total: $337,000
Recommendation II Total For All Strategies to Dramatically Expand Strategic
Voter Education and Outreach Efforts, Particularly to Historically Disenfranchised
Residents: $1,065,000.00
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Recommendation III: Launch Poll Worker Recruitment, Training, and Safety
Efforts
The pandemic made conducting Election Day activities extremely challenging. Most poll
workers in Wisconsin are retirees doing their civic duty to help facilitate the election.
Given the increased risk for the elderly if exposed to COVID-19, many experienced poll
workers opted out. Milwaukee had so many poll workers decline to serve that the City
went from 180 polling locations to five polling locations. Green Bay, facing a similar
exodus of poll workers, went down to two polling locations. Racine usually relies on
nearly 190 poll workers for a spring election; only 25 of those experienced poll workers
were under the age of 60.
As fears about the coronavirus increased in mid-late March and early April, poll workers
in all five municipalities declined to work the election, leaving cities scrambling to quickly
recruit enough bodies to keep polling locations open. All cities were appreciative of the
last minute assignment of hundreds of Wisconsin National Guard members to assist
with Election Day activities, and all of our cities re-assigned City staff from other
departments to serve as poll workers and election officials and to assist with the myriad
of tasks related to Election Day administration. The remainder of positions were staffed
by high school students, college students, and members of the National Guard. Many of
our poll workers had never worked an election before.
● Green Bay: The City needs to hire a total of 380 workers per election (total
$112,660). The City would like to pay poll workers more than they have
previously received, to signify their importance in the process and to
acknowledge the extra challenge it represents to serve as an election official
during a pandemic. The City would like to increase poll worker salaries by 50%
(additional $56,330). All poll workers will be trained through the Wisconsin
Elections Commission website and the City’s own training manual ($6,000).
Total: $174,900
● Kenosha: The City needs to hire 350 poll workers per election ($100,000). They
would like to offer hazard pay to increase pay to $160/worker and $220/chief
inspectors ($10,840). To aid in recruitment efforts, the City would like to hire a
recruiter and liaison position for poll workers ($35,000). Total: $145,840.
● Madison: The City utilizes the election toolkit available through the MIT
Technology Project to determine the staffing levels needed to ensure that voters
will not have to wait in line for more than 15 minutes. In addition to the one Chief
Inspector per polling location, Madison also has additional election officials who
are certified as the Absentee Lead at each polling location. Madison estimates
that if 75% of votes cast are absentee, the City will need 1,559 election officials
at the polls in August. The City envisions a robust and strategic poll worker
recruitment effort, focusing on people of color, high school students, and college
students. The City would like to have resources for hazard pay for poll workers
this fall at a rate comparable to what the U.S. Census is paying in the area
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($369,788). The City has also found it challenging to convince facilities to host a
polling location in the midst of a pandemic, and would like to provide each facility
with a small amount of funds to compensate for their increased cleaning and
sanitization costs ($750/location, $138,000 total). Total: $507,788
● Milwaukee: The City plans to have 45 voting locations in August and to keep
open as many of the normal 180 polling places as possible in November. August
will require 3 chief inspectors per site and 20 election workers per site, for a total
of 1200 election workers minimum and 150 chief inspectors. The City has a goal
of recruiting 1,000 new election workers. The City would like to add an additional
$100 per worker in hazard pay to the poll workers’ stipends of $130 ($460,000
additional for both elections) and $100 hazard pay to chief inspector stipends of
$225 ($87,750 additional for both elections). Additionally, the City of Milwaukee
utilizes a Central Count of absentee ballots, which necessitates 15 chiefs and
200 election workers per election at Central Count ($50,000/day for 2- days each
election for a total of $200,000). Total payroll for both elections will reach
$750,000 based upon these calculations.The City will launch a recruitment
campaign for a new generation of election workers to sign up and be involved in
their democracy, and hopes this effort can be included in the above request for
resources for a marketing firm. Recruiting new and younger poll workers means
that the Election Commission will need to innovate in election training. The
Commission would like to produce polling place training videos ($50,000) with
live small-group, socially distanced discussions and Q&A sessions. These videos
will augment existing training manuals. Total: $800,000
● Racine: The City needs approximately 150 poll workers for August and 300 for
November, in addition to 36 Chief Inspectors, and would like to pay all workers a
$100/election hazard pay ($118,000 total payroll for both elections). City notes
that its desire to have more early voting locations and hours is directly impacted
by its ability to hire and train election officials. To that end, the City would like to
launch a recruitment campaign that includes radio ads ($1,000), ads on social
media platforms ($10,000), billboards in strategic City locations ($5,000), and film
videos for high school students in history/government classes ($500). The City
would also like to enlist a communication firm to: create a training video for
election officials, develop an online quiz, detailed packets for election officials,
and a PPE video filmed by a health professional about necessary COVID-19
precautions during all voting operations ($22,000 total). Racine would also like to
hire a liaison position to schedule, training and facilitate poll workers. ($35,000)
Total: $181,500.
Recommendation III Total for All Strategies to Launch Poll Worker Recruitment,
Training and Safety Efforts: $1,810,028.00
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Recommendation IV: Ensure Safe & Efficient Election Day Administration
It is no small task to mitigate risk of a lethal pandemic at all polling locations and
throughout all required Election Day processing. Municipal clerks must ensure they
have done everything possible to comply with public health guidelines and mitigate the
risk of COVID-19 for all of the election officials, poll workers, observers, and voters. Our
five municipalities are in need of numerous resources to both ensure seamless
processing of voters on the upcoming Election Days, procure Personal Protective
Equipment (PPE), disinfectant, and cleaning supplies to protect election officials and
voters from the coronavirus, and to aid in processing of an expected high volume of
absentee ballots. Additionally, as several of our municipalities move to add or expand
drive-thru voting on Election Days, those expansions come with additional unbudgeted
expenses for signage, tents, traffic control, publicity, and safety measures. All of our
municipalities need resources to ensure that the remaining 2020 Election Days are
administered seamlessly and safely.
● Green Bay: Green Bay would like to purchase 135 electronic poll books
($2,100/each for a total of $283,500) to reduce voter lines, facilitate Election Day
Registrations and verification of photo ID. The City would also like a high speed
tabulator ($62,000) to count absentee ballots on Election Day, a ballot opener
and ballot folder ($5,000), and additional staff to process absentee ballots on
Election Day ($5,000). The City also needs masks, gloves, gowns, hair nets, face
shields ($15,000), cough/sneeze guards ($43,000), and disinfectant supplies
($3,000). Total: $426,500
● Kenosha: The City would like to purchase automatic hand sanitizer dispensers
for all polling locations ($14,500) as well as PPE (gloves, masks, disinfectant,
etc.) for all poll workers and voters ($15,200). Kenosha would also like to be able
to offer elderly residents and people with disabilities who wish to vote in person
on Election Day two-way transportation, utilizing a local organization such as
Care-A-Van ($2,000). The City also needs resources for technology
improvements to include a ballot opener, a ballot folder, 12 additional laptops and
dymo printers, and high-speed scanner tabulators ($172,000 total) to expedite
election day processing and administration. Total: $203,700
● Madison: The City needs hand sanitizer for all poll workers and voters,
disinfectant spray, plexi-glass shields to allow poll workers to split the poll books,
face shields for curbside election officials, and face masks for all poll workers and
observers ($20,000) as well as renting additional space to safely and accurately
prepare all supplies and practice social distancing at the public test of election
equipment ($20,000) If the new voter registration form is not translated by the
state into both Spanish and Hmong, Madison plans to translate the form ($500).
Total: $40,500
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● Milwaukee: The City will be purchasing 400 plexiglass barriers ($55,000) for
election workers at all polling location receiving and registration tables.
Additionally, the Milwaukee Election Commission will need to acquire 400 face
shields for workers not staffed behind plexiglass ($4,000), gloves for all poll
workers ($3,000), masks on hand for election workers and members of the public
($5,000), hand sanitizer ($2,000) and disinfectant ($2,000). Additionally, since
Milwaukee also plans to offer curbside voting as an option at all polling places,
updated, larger, more visible signage is necessary ($5,000). Total: $76,000
● Racine: Racine plans to issue all 36 wards its own PPE supply box which will
each include masks, cleaning supplies, pens for each voter, gloves, hand
sanitizer, safety vests, goggles, etc. ($16,000). The City also needs large signs to
direct and inform voters printed in English and Spanish ($3,000). Additionally, the
City would like to deploy a team of paid trained EDR Specialists for each polling
location ($10,000, including hourly pay, training expenses, and office supplies).
As well, Racine would like iPads with cellular signal for each polling location to be
able to easily verify voters’ registration status and ward ($16,000). The City
would like to equip all wards with Badger Books ($85,000); Racine began using
electronic poll books in the February 2020 election and has found they
dramatically increase and facilitate EDR, verification of voters’ photo ID, expedite
election processes, and reduce human error. Total: $130,000
Recommendation IV Total for All Strategies to Ensure Safe & Efficient Election
Day Administration: $876,700.00

Conclusion
As Mayors in Wisconsin’s five largest cities, we are committed to working collaboratively
and innovatively to ensure that all of our residents can safely exercise their right to vote
in 2020’s remaining elections in the midst of the COVID-19 pandemic. The April 2020
election placed two of our most sacred duties in conflict: keeping our residents safe and
administering free, fair, and inclusive elections. This Wisconsin Safe Voting Plan 2020
represents a remarkable and creative comprehensive plan, submitted collaboratively by
all five of our cities. With sufficient resources, all five municipalities will swiftly,
efficiently, and effectively implement the recommended strategies described in this plan,
to ensure safe, fair, inclusive, secure, and professional elections in all of our
communities this year.
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Wisconsin Municipalities’ Center for Tech & Civic Life Planning Grant
Please Complete the Following Information by noon on Monday, June 8th.
City of Green Bay
Names & Email Addresses of those filling out this form:
You’ll find below three sets of questions:
1. Baseline data questions about your municipality’s voters and election administration.
2. Data questions specific to the April 2020 election.
3. Open-ended questions related to your municipality’s plans, needs, and budget estimates
for a variety of activities related to the remaining elections in 2020.
We understand that these are a large number of questions and data requests; we estimate that
completing this information will take each municipality between 2-4 hours to respond. Your
efforts to provide thorough information will enable a more robust plan to be developed for all five
of our communities. Our full plan is due back to the Center for Tech & Civic Life on June 15th.
Part 1: Baseline Data Questions about Voting in Your Municipality
# of Registered Voters in the Municipality as of 6/1/2020

52064

# of Estimated Eligible Voters in the Municipality

78969

# of voters on permanent absentee ballot list prior to 2/18/2020

1628

# of registered voters with sufficient photo ID on file as of 6/1/2020

6016

# of voters on permanent absentee ballot list as of 4/7/2020

4306

# of voters who have requested absentee ballots for August 2020 election
as of 6/1/2020

5162

# of voters who have requested absentee ballots for November 2020
election as of 6/1/2020

4859

# of FTEs regularly engaged in election administration

5

# of polling locations regularly utilized

31

# of poll workers regularly engaged on election day

380*

Total 2020 budget for all elections

$329,820

*This very on the type of election.
Part 2: Data Specific to the April 2020 Election in your Municipality

1

# of voters who requested absentee ballots

15,509

# of voters who returned absentee ballots by deadline

12,456

# of absentee ballots successfully cast

11,928

Estimated % of absentee requests not able to be fulfilled due to lack
of/insufficient photo ID

We don’t keep track
of this.

# of absentee ballots rejected due to incomplete certification

312

# of new voter registrants between Feb 1 - April 6, 2020 (not EDR)

2176

# of voters who successfully completed EDR

227

Estimated % of absentee ballots returned by secure drop-box or drop-off

We didn’t keep track.

# of secure drop-boxes used

1

# of early voting sites

1

# of days of early voting

12

# of voters who voted in-person early absentee

778

If applicable, # who voted in-person early by site and # of early voting sites
Did your municipality utilize drive-thru (“curbside”) voting on Election Day?
(yes or no, and if yes, provide estimated # of voters who utilized this option)

Curbside yes
Approx. 10
See Curbside/DriveThru Voting on page
5.

Did your municipality utilize drive-thru (“curbside”) voting for in-person early
voting? (yes or no, and if yes, provide estimated # of voters who utilized this
option)

Curbside yes - 0

# of additional staff who assisted with election-related efforts

City Staff 86

# of polling locations stood up on Election Day

2

$ amount spent on PPE for all April election-related efforts

$2122 + supplies
from the WEC

# of poll workers utilized

19 + volunteers
To direct voters &
sanitize.

# or % of poll workers who had never worked an election before

1

2

FOR IMMEDIATE RELEASE:
June 1, 2020

FOR MORE INFORMATION, CONTACT:
CLERK KRIS TESKE at 920-448-3010

Green Bay Needs Poll Workers!
Green Bay,, WI – Clerk Kris Teske is calling on residents of Brown County willing to serve as
poll workers for the August 11 and November 3 elections to replace poll workers who are unable
to serve due to age or health concerns from the Coronavirus COVID-19 pandemic.
Green Bay has approximately 240 poll workers, known as election inspectors, who serve at
polling places. A significant number of them are in their 60s and 70s, and many may have other
health conditions.
In Wisconsin, election inspectors are appointed at the municipal level. Anyone who is interested
in working should contact the clerk’s office immediately at 920448-3010 or
ClerkInquiries@greenbaywi.gov.
Green Bay will provide virtual training for any new election inspectors before the election
through its Clerk’s office.
What are the responsibilities of a poll worker?
Poll workers conduct assigned duties at a polling site on Election Day. Duties can include
issuing ballots to registered voters, registering voters, monitoring the voting equipment,
explaining how to mark the ballot or use the voting equipment, or a greeter who assists with
answering questions and directing voters to the voting area.
What are the hours of work?
Polling places are open statewide from 7:00 a.m. to 8:00 p.m. Poll workers can work a full day,
generally from 6:30 a.m. until approximately 9:00 p.m. or later in the case of November
elections.
Are poll workers (election inspectors) paid or volunteers?
Poll workers are compensated for working at polling places at a rate determined by the
appropriate municipal governing body, and, in some municipalities, are also compensated for
attending any required training sessions. Poll workers may also choose to volunteer their
services by filing a written declination of compensation with the municipal clerk
What are the training requirements for poll workers?
The City of Green Bay will provide virtual training for all poll workers in July 2020. This
training provides all of the necessary information and knowledge to be a successful poll worker.

An experienced chief inspector who has been certified by the Wisconsin Elections Commission
must be present at each polling place for each election. Chief inspectors must receive six hours
of continuing election education training during each two-year period.
What length of commitment will be expected?
Poll workers are usually appointed to two-year terms and are generally asked to make a
minimum two-year commitment. However, given the current circumstances volunteers for only
the August 11 and November 3 elections are appreciated and should not be expected to meet the
full two-year commitment.
What are the qualifications to be a poll worker (election inspector)?
To be a poll worker, a person must:
•
•
•

Be a qualified elector of the county in which the municipality is located (i.e., an adult
citizen of the United States who has resided in the election district for 10 consecutive
days and is not otherwise disqualified to vote)
Be able to read and write fluently in the English language
NOT be a candidate for any office to be voted on at the polling place at that election.

A poll worker may also:
•
•
•

Have strong clerical skills
Be able to solve problems
Be an effective communicator

How do I become a poll worker?
If you are interested in becoming a poll worker you should apply directly
at https://greenbaywi.gov/1047/Poll-Workers.
Can I be excused from my regular job to be a poll worker?
Wisconsin law requires every employer to grant an unpaid leave of absence to each employee
who is appointed to serve as an election official, if the employee who serves as an election
official provides their employer with at least seven days' notice. The leave is for the entire 24hour period of each election day in which the employee serves in their official capacity as an
election official. Upon request of any employer municipal clerks must verify appointments.

August 31, 2020
City of Green Bay
Dear Mayor Genrich,
I am pleased to inform you that the Center for Tech and Civic Life (“CTCL”) has decided to award you a
grant to support the work of the City of Green Bay.
The following is a description of the grant:
AMOUNT OF GRANT:

Five Hundred Twenty-Two Thousand Two Hundred US Dollars (USD
$522,200).

PURPOSE:

The grant funds must be used exclusively for the public purpose of
planning and operationalizing safe and secure election administration in
the City of Green Bay in accordance with the Wisconsin Safe Voting Plan
2020 and the attached “Green Bay Safe Voting Plan.”

Before we transmit these funds, we ask that you sign this agreement promising to use the grant funds in
compliance with United States tax laws. Specifically, by signing this letter you agree to the following:
1.

The City of Green Bay is a local government unit or political subdivision in the meaning
of 26 USC 170(c)(1).

2.

This grant shall be used only for the public purpose described above, and for no other
purposes.

3.

The City of Green Bay shall not use any part of this grant to give a grant to another
organization unless CTCL agrees to the specific grant in writing.

4.

The City of Green Bay has produced a plan for safe and secure election administration in
2020 and a supplement to such plan, including an assessment of election administration

needs, budget estimates for such assessment, and an assessment of the impact of the
plan on voters. This supplemental plan is attached to this agreement. The City shall
expend the amount of this grant for purposes contained in this plan by December 31,
2020.
5.

The City of Green Bay shall produce a report documenting how this grant has been
expended in support of the activities described in paragraph 4. This report shall be
written and sent to CTCL by January 31, 2021 or in any other format approved by CTCL.

6.

The City of Green Bay shall not reduce the budget of the City Clerk of Green Bay (“the
Clerk”) or fail to appropriate or provide previously budgeted funds to the Clerk for the
term of this grant. Any amount reduced or not provided in contravention of this
paragraph shall be repaid to CTCL up to the total amount of this grant.

7.

CTCL may discontinue, modify, withhold part of, or ask for the return all or part of the
grant funds if it determines, in its sole judgment, that (a) any of the above conditions
have not been met or (b) it must do so to comply with applicable laws or regulations.

8.

The grant project period of June 15, 2020 through December 31, 2020 represents the
dates between which covered costs may be applied to the grant.

Your acceptance of these agreements should be indicated below. Please have an authorized
representative of The City of Green Bay sign below, and return a scanned copy of this letter to us by
email at grants@techandciviclife.org
On behalf of CTCL, I extend my best wishes in your work.
Sincerely,

Tiana Epps Johnson
Executive Director
Center for Tech and Civic Life

CENTER FOR TECH & CIVIC LIFE
HELLO@TECHANDCIVICLIFE.ORG
PAGE 2

CITY OF GREEN BAY

By: __________________________

Title: _________________________

Date:_______________________

CENTER FOR TECH & CIVIC LIFE
HELLO@TECHANDCIVICLIFE.ORG
PAGE 3

In the primary, we had 1 secure dropbox installed. Installing an additional 5 secure dropboxes,
6 in total will help ensure that voters have some opportunity to return their ballots if it may be
too late to send via USPS. In addition to equipment costs and cameras, 8 staff will be needed to
pick up deposited ballots and monitor drop-off boxes. For a cost of $15,000.

In-person Voting at Polling Places on Election Day
City of Green Bay is committed to working to secure many fully-staffed polling places on
election day. For the primary, we lost 31 of Election Day polling locations of 31 planned
locations but secured 2 high school gyms. In the General, we are committed to securing 16 in
person polling locations on Election Day.
In order to staff these locations, the city will hire 0 to handle recruitment and retention of poll
workers, which are key to a smooth, in-person operation. This includes paying a NA on election
day.
Additionally, the city will buy (see below) for polling locations at a total cost of $474,200.
Total cost

Units

Unit costs

Worker Hazard Pay

$#

#

$#

Poll Worker PPE

$#

#

$#

Personnel Costs

$#

#

$#

#

$#

Signs for the tables$3,000
50 Voting Booths-$10,000
46 Locking supply carriers$9,200
46 Laptops and printers
for the polling location
$216,000
$474,200
4 Hand Carts $1,000
46 EZ carts (For security
to lock election supplies &
electronic equipment the
night before at the polling
locations) $115,000
2 Lift Trucks (City doesn’t
have lift trucks to be able

3

BALLOTS CAN BE
MAILED
OR
BALLOTS CAN BE
BROUGHT AND PUT IN
DROP BOX LOCATED BY
NORTHEAST
ENTRANCE OF CITY
HALL IN THE CLERK’S
BOX

5/5/2020
Communication to Protection and Policy Committee from Alderman Vander Leest
Request to review the policies and procedures for curbside voting for the remaining 2020 elections and
how to communicate curbside voting information to all voters and poll workers in Green Bay.

5/5/2020
Communication to Finance Committee from Alderman Vander Leest
Due to the financial toll the pandemic will have on the economy, City tax base, lost revenues and increased
health insurance expenses it’s important for the City Finance Director to review all spending decisions for
the current 2020 budget and to ask all department heads to determine reductions of at least 10% for their
department.
The City should instate a 90-120-day temporary hiring freeze on all city positions and outline what city
spending can be eliminated or reduced in 2020 and report back at the next City Council meeting.
Furthermore, the city Finance Director and Mayor’s office should look to the impact of the pandemic for
the 2021 City budget and report back on plans to address this by the July City Council meeting.

May 4, 2020
Dear Mayor Genrich and the Common Council,
I am writing this letter to express my support for Resolution item number T-1: Resolution
in Support of Communities Disproportionately Affected by COVID-19, and to be added
to the public record for the Common Council Meeting on Tuesday, May 5.
I have lived in the city of Green Bay since 1995. I graduated from high school in Green
Bay, graduated from UW-Green Bay, and next year, my son will have the honor of
graduating from a Green Bay high school as well. This beautiful city has become more
and more diverse. However, the recent COVID-19 pandemic has impacted our
communities and families.
We are at a point where we need to be more united than ever to fight off this virus.
However, there has been a significant increase in coronavirus-fueled hate crime against
Asian Americans across the nation and in specifically in Green Bay. As we all know by
now, there was a reported case in our beautiful city where a Hmong family-owned
business was vandalized. I’ve heard stories of elders being yelled at, called names, and
threatened to be hurt. Since that time, there are some minorities who refuse to leave
their house, who are afraid to open their doors because they may be attacked, and
worry about their children’s safety each time one steps outside.
Also, due to the recent events at some of this city’s largest employers, rumors and
hatred towards minority groups, all due to fear, have increased as well. Our most
vulnerable families are being impacted with financial insecurities and displacement
during this time of uncertainty as well. The last thing they need is to be threatened or
made to feel like they don’t belong in this community.
I urge you to pass this resolution. It is sad, that such a resolution even has to be
proposed but this is the world we live in. A resolution such as this will allow our
communities of color, especially those who are terrified to walk out of their house, feel
like they can go out and be a part of this community again.
The coronavirus does not discriminate against age, race, ethnicity, class, gender,
sexuality, ability, nor citizenship status. We as a community should not either. Green
Bay must make every effort possible let people that do discriminate know it will not be
tolerated in Green Bay.
Thank you,
Tou Yang
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DATE:

July 29, 2020

TO:

All Wisconsin Election Officials

FROM:

Meagan Wolfe
Administrator

SUBJECT:

7th Circuit Court of Appeals Ruling in One Wisconsin Institute Case Now in Effect

A mandate was issued today by the 7th Circuit Court of Appeals in the One Wisconsin Institute case meaning
that this ruling is now in effect. Please review the summary of changes below to determine how this decision
impacts voting laws and procedures and how you will need to update any training and documentation provided
to your staff and election inspectors for the upcoming August and November elections.
On June 29, 2020 the 7th Circuit Court of Appeals issued its ruling in the One Wisconsin Institute case that had
been on appeal since 2016. WEC provided further guidance on July 2, 2020 that the Wisconsin Department of
Justice determined that the 7th Circuit decision was not in effect until the mandate was issued. All aspects of the
ruling are now in effect and should be applied to the deadlines and procedures used to administer the August 11,
2020 Partisan Primary:
•

In-Person Absentee Voting: The Court determined that limitations on days, hours and locations for inperson absentee voting contained in the current statute are permissible, and that the requirements
established by 2017 Wisconsin Act 369 are constitutional and enforceable. For the August 11 Primary,
you are now within the 14-day window for offering in-person absentee voting in your municipality for
that election as permitted by the statute.
Effective immediately:
o In-person absentee voting may be conducted beginning no earlier than 14 days prior to each
election and ending no later than the Sunday prior to election day. No in-person absentee voting
is allowed on the Monday prior to election day. Wis. Stat. § 6.86(1)(b).
o There is no limit contained in the current law on the maximum number of hours that can be
offered for in-person absentee voting and the law also does not establish a minimum number of
hours that must be offered (although opportunities for in-person absentee voting must be
offered). In-person absentee voting hours are also not required to be offered on each day of this
time period.
o Municipalities are permitted to designate multiple sites for in-person absentee voting. Wis. Stat.
§ 6.855(5). Additional in-person absentee sites are required to be established by the municipal
governing body for a primary and general election at least 14 days prior to when ballots are
available for the primary. Wis. Stat. § 6.855(1). For the August 11, 2020 Partisan Primary and

Wisconsin Elections Commissioners
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Administrator
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Clerk Memo RE Mandate Issued in 7th Circuit OWI Decision
July 29, 2020
Page 2 of 3

the November 3, 2020 General Election those sites were required to be designated by June 11,
2020.
•

Voter Residency: The Court determined that the State’s 28-day residency requirement for voter
registration was constitutional. WEC has updated the voter registration form and will be updating the
online voter registration process on MyVote to reflect the change to 28 days. If you are using the
current version of the form for in-person registration, please have the voter or clerk cross out the
reference to 10 days and write in 28 days and then initial by the change.
Effective immediately: Voters must have resided at their current address for 28 consecutive days prior
to election day in order to register at that address. Voters who do not meet the 28-day requirement at
their new address are eligible to participate at their former address. Wis. Stat. § 6.02(1) and (2).

•

Electronic Ballot Delivery: The Court determined it was constitutional for the State to restrict the use
of fax and email delivery of absentee ballots to only military and overseas (permanent and temporary)
voters. Wis. Stat. §§ 6.22(2)(e) and 6.24(4)(e).
Effective immediately: Clerks may not send absentee ballots to regular absentee voters via fax or email
delivery. Clerks must continue to send absentee ballots to military and overseas voters via fax or email
delivery if either of those methods are requested by the voter.

•

Absentee Ballot Certificate Envelope: State law requires the certification language on the absentee
ballot return envelope to include the residency requirement in the voter affirmation section. Wis. Stat. §
6.87(2). Existing stock of return envelopes that list the 10-day residency reference may still be used, but
the clerk should manually change the reference to the 28-day residency requirement, and initial this
change, before issuing the return envelope to an absentee voter.

•

Student ID as Photo ID: There were two challenges to the use of university, college, or technical
college ID cards as proof of identification that the Court ruling impacted. The first challenge was to the
requirement that the student ID can only qualify as acceptable photo ID if it contains an issuance date,
an expiration date no more than two years after issuance and was currently unexpired. The Court ruled
that the expiration date requirement could be supplemented by a proof of enrollment document,
The second issue was regarding the requirement that the use of the student ID as photo ID was
contingent on the voter providing a proof of enrollment document, such as a tuition fee receipt or course
schedule, along with the ID. The Court ruled that requiring a proof of enrollment document in addition
to providing a qualifying unexpired student ID was unconstitutional and cannot be enforced.
Effective immediately: If a qualifying student ID used for the purposes of meeting the photo ID
requirement is unexpired, the proof of enrollment document accompanying a student ID is no longer
required. If the student ID is expired, the voter must also provide the valid proof of enrollment
document. If the voter has an expired student ID and does not have a valid proof of enrollment
document, they should not be permitted to vote a regular ballot unless they can provide another
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acceptable form of photo ID. If a voter is unable to meet the photo ID requirement, and they are
otherwise qualified, they shall be permitted to vote a provisional ballot. For the provisional ballot to be
counted, the voter must provide an acceptable form of photo ID prior to 4:30 p.m. on the Friday after the
election. Wis. Stat. § 6.97.

•

Student ID Expired?

Proof of Enrollment?

Does this work as photo ID?

No

Not necessary

Yes

Yes

Yes

Yes

Yes

No

No

College or University Housing List as Proof of Residence: State law allows for a college or
university to provide a certified housing list that can be used as proof of residence for students to use as
proof of residence when registering to vote at the polls on election day, but statute also requires the list
to include citizenship status of each student on the list. The Court ruled that the citizenship requirement
on the certified housing list was in violation of federal student privacy laws and, therefore, should not be
enforced.
Effective immediately: Certified housing lists provided by colleges or universities do not need to
contain citizenship status and may be used a proof of residence without that information.

•

ID Petition Process: The Court remanded the legal challenge to the ID Petition Process administered
by the Wisconsin Department of Motor Vehicles (DMV) back to District Court for further deliberations.
This process was created to provide voters without access to the supporting documents necessary to
obtain a state ID card with a process for the DMV to verify their personal information and issue them a
state ID that can be used to satisfy the photo ID requirement when voting. The receipt issued by the
DMV to the voter may still be used as acceptable photo ID for voting until the voter receives their ID
card from the DMV.

We appreciate your attention to these changes and your patience as we develop additional guidance regarding
the Court decision’s impact. WEC is in the process of posting updated forms (prioritizing high frequency and
most relevant), training materials, reference documents and process flows and instructions on our websites to
assist your efforts in preparation for the remainder of the 2020 election cycle and to inform voters of the
changes in some requirements. Please contact us at elections@wi.gov or call us at (608)261-2028 with any
questions you may have.

From Peace United Methodist Church to St. Bernard’s Parish

NOTICE TO WARD 10 VOTERS
Effective immediately, the polling place for Ward 10 has been changed to:
St. Bernard’s Parish
2040 Hillside Lane
This change is being made due to Peace United Methodist Church no longer serving as a polling location
for the City of Green Bay’s Ward 10 voters. We apologize for the inconvenience and hope you
understand our need to place you at another location that meets all state and federal polling location
requirements. This will now serve as your polling location. Please be advised that this location also
services Ward 18 voters, so be sure to go to the Ward 10 area when checking in to vote.
DID YOU KNOW YOU DON’T HAVE TO GO TO THE POLLS ON ELECTION DAY TO VOTE A
BALLOT:





You can vote in the Clerk’s Office 14 days before an election (not Saturdays, Sundays, or the
Monday before the election). Our hours are Monday thru Friday, 8 a.m. to 4:30 p.m., except
holidays.
Or you can request an absentee ballot be mailed to your home, postage paid both ways. You do
have to be registered before we can issue an absentee ballot.
1. If indefinitely confined (doesn’t mean confined to your home) because of age,
illness, infirmity, or disability you can request to be put on the permanent list and
an absentee ballot will be mailed to you until you fail to return a ballot,
2. If you don’t qualify as indefinitely confined, you can send a request at the
beginning of every year and we will send you a ballot for every election that year,
3. You can request an absentee ballot for one election,
4. Or, if you are going out of town during election time, we can mail an absentee
ballot to your destination. Please allow adequate time for mailing to and from, so
we receive your ballot by Election Day for your vote to count.
To request an absentee ballot through the mail, send us a letter or contact our office through
email at absenteerequest@greenbaywi.gov. Include your name, address, phone number, and
signature. You will need to provide Photo ID if you are not requesting to be put on the indefinitely
confined list, are in the military, or are overseas – permanently. Send the request to: City Clerk,
100 N. Jefferson St., Rm. 106, Green Bay, WI 54301.

For more information, go to https://myvote.wi.gov/en-us/ to register to vote, request an absentee ballot,
see what’s on your ballot, change your name or address, or find your polling location. For information
regarding the Green Bay City Clerk’s Office, go to http://greenbaywi.gov/agencies/adminservices/clerk/election-information/.
Sincerely,
Kris A. Teske
City Clerk
Enclosure

FALL GENERAL ELECTION
NOVEMBER 3, 2020

Thurs., Sept 17

absentee ballots begin to go out

Wed., Oct 14, 2020

Last day for electors to register by mail or on-line to
vote in the Spring Primary Election. Mailed
registrations must be postmarked no later than this
date. (After this date, electors must register in person
in the Clerk’s office or at the polls).

Thur., Oct 15, 2020

First day for clerks to issue certificate of registration
(GAB-133) to late registrants.

Tue., Oct 20, 2020

Absentee voting begins in Clerk’s office. (Ends at
4 p.m. Saturday, Oct 31)

Tues., Oct 27, 2020

Public Test of Automatic Tabulating Equipment at
9 a.m. at the Municipal Garage, 519 S. Oneida St.

Thur., Oct 29, 2020

Last day (5 p.m.) for electors to request absentee ballots
by mail (except for indefinitely-confined electors &
military electors).

Fri., Oct 30, 2020

Last day (5 p.m.) for indefinitely-confined electors,
calendar year, and military electors to request absentee
ballots by mail.
Last day (5 p.m.) to register in person at the Clerk’s
Office.

Sat., Oct 31, 2020

Last day (10 a.m. - 4 p.m.) for electors to vote absentee
in person (Voting only – no voter registrations taken)

Tues., Nov 3, 2020 5 p.m.

Deadline for hospitalized electors and sequestered
jurors to apply for absentee ballot.

Tues., Nov 3, 2020

ELECTION DAY!

H:\Records Requests\Sortwell Requests\Sortwell #13 File A\Sortwell #13 email attachments\NOV 3, 2020 Schedule.doc

DRAFT November 2020 Election - Polling Locations & Wards
Ward

Location
UWGB, 2420 Nicolet Dr., 54302
Christ of the Bay Lutheran Church, 450 Laverne Dr., 54311
Atonement Luthern Church, 2132 Deckner Ave., 54302
Central Church, 831 Schoen St., 54302
Bay Beach Wildlife Sanctuary, 1660 East Shore Drive, 54302
St. Bernard Parish, 2040 Hillside Ln., 54302
Green Bay Metro, 901 University Ave.
Bay Beach Pavilion
Labor Temple, 1570 Elizabeth St., 54302
NeighborWorks, 437 South Jackson St, 54301
Johnsonville Tailgate Village
Redeemer Lutheran Church, 210 S. Oneida St., 54303
Calvary Lutheran Church, 1301 S. Ridge Rd., 54304
St. Paul's United Methodist Church, 341 Wilson Ave., 54303
Bridge Point Church, 2421 West Point Rd., 54304
Old Sears Building, 1555 Green Bay Plaza, 54304

Ad Hoc Committee on Elections— Subcommittee Goals Document
We aim to insure access, equit, and inclusion for the August and November 2020 elections. Overall, we recommend that the
City of Green Bay use CARES act and other funds to develop a coherent traditional and social media campaign to inform,
encourage, and educate voters related to the four goals articulated below (see Baltimorevotes.org for an example), and that it reach
out to diverse community groups for assistance in sharing these campaign and ensuring that all Green Bay citizens have the
information and support they need to vote safely and with confidence.

Goal One: Increase absentee (by mail) voting for the August and November Elections
Subgoal

Possible
Mechanisms

Committee//C
ouncil Action

Increase absentee
voting

Place secure
Fund
dropboxes
dropboxes
around the City
(Universities,
Grocery Stores,
etc.) to collect
absentee
ballots.

Increase knowledge
about how to
absentee vote,
including
recommended
“send-by” dates by
which ballots should
be requested,
requirements for
requesting
absentee ballots,

Create or adapt
a simple and
shareable
postcard/social
media
post/flyer/billbo
ard that can be
shared in
multiple ways.
(or consider
using a “pocket

Fund
advertising
campaign

City Staff Action

Share advertising campaign on
social media; with community
group such as neighborhood
associations, facebook groups
Commission and distribute physical
mailers, flyers, etc. (perhaps via
“Every Door Direct Mail)
Use geofencing or other social
media methods to reach voters.

Refer to Community Groups
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and how to return
an absentee ballot
by mail, in person,
or in a dropbox so
that it is counted.

guide” or other
tools from the
Center for Civic
Design:
https://civicdesi
gn.org/tool-kit-f
or-scaling-up-v
bm/)

Ensure that shut-ins
or other absentee
voters who may live
alone or without a
qualified voter have
access to
witnesses.

Create a phonetree/group
chat/facebook group of willing
“witnesses” including members of
Green Bay’s ethnic and racial
minority communities; partner with
social/community organizations
Hold events or attend events with
computers/scanners and/or
absentee ballots (as well as voter
registration materials).

Ensure that all
voters have access
to absentee voting
and assistance in
requesting it..

Ensure that language assistance
for requesting or completing an
absentee ballot is available.

Hold events or attend events with
computers/scanners and/or
absentee ballots (as well as voter
registration materials).
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Goal Two: Increase early in person absentee voting for the August and November Elections
Subgoal

Possible
Mechanisms

Committee//C
ouncil Action

City Staff Action

Increase early in
person absentee
voting

Add additional
hours for City
Hall early
voting

Allocate Cares
Act or other
funding,

negotiate with early voting polling
locations

Refer to Community Groups

Add additional
locations (such
as UWGB and
NWTC) for
early voting
Increase knowledge
about how to early
in-person absentee
vote, including
requirements, time,
locations (especially
if additional polling
locations are added
or subtracted)

Create or adapt
a simple and
shareable
postcard/social
media
post/flyer/billbo
ard that can be
shared in
multiple ways.

Ensure that all
voters have access
to early in person
voting and

Encourage or
plan
opportunities
for faith
communities,

a voting “hotline” or other dedicated
staff who can answer questions or
update social media with
times/details for early voting.

Connect with community groups to
suggest this possibility.
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assistance in
accessing it.

community
groups, etc. to
(safely) vote
together as a
group

Goal Three: Increase voter trust and engagement by clearly communicating election plans and any change
Subgoal

Possible
Mechanisms

Clear
communication with
media and social
media about polling
locations, and early
in person voting.

Create a
google map
with in-person
voting centers
and any ballot
drop boxes

Educate voters
about Covid-19
voting (safety, PPE,
procedures)

Committee//C
ouncil Action

City Staff Action

Clarify what
PPE will be in
place for poll
workers/what
safety
measures will
be in place for
voters and
fund if
necessary (or
use CARES
act funding)

Press release?
Create PSA video or arrange news
story

Refer to Community Groups
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Provide
transparency and
reassurance that
voting by mail is
secure.

Educate voters
on how to track
their absentee
ballot. (in
future, develop
civic tech app).

Create PSA video or arrange news
story (show how VBM is counted?,
show how to track ballot)

Goal Four: Provide a civic experience for absentees, early in person, Covid-19 voting and and increase civic literacy and
knowledge.

Subgoal

Possible
Mechanisms

Committee//C
ouncil Action

City Staff Action

Refer to Community Groups

Ad Hoc Committee on Elections— Subcommittee Goals Document

Replicate the civic
experience of in
person voting

Provide or
promote “I
Voted” stickers,
signs, or social
media # or
photo frames
Use one
branding for all
voting related
communication
s— Green Bay
Votes! (or
similar)

Allocate
Funds for
Civic
Engagement

Develop or adapt communications
strategy with coherent branding.

Possible partner with COVO or
other org for distribution.

Apply for Grants for civic
engagement/democracy
enhancement
Possible work for Democracy
Fellow

Consider a
“party at the
mailbox” or
other incentive
for voting
absentee.
Educate Green Bay
voters broadly
about Elections,
government etc.

Possible work for Democracy
Fellow

Outstanding Questions:
Can one individual witness multiple absentee ballots (re: election law)?

Covo and UWGB’s Center for Civic
Engagement (re:education) partner
on webinars? Connect with League
of Women Voters, etc.

CITY OF GREEN BAY POLLING LOCATIONS
Dist Ward
1 1, 2 & 3
4
2
5&8
6&7
3
9
10
11 & 12
4
13
14
15
16
5
17
18
19
20
6
21
22 & 23
24
7
25
26
27
28
9
29
30
31
8
32
33 & 35
34
36
10
37
38
39
40
11
41
42 & 43
44
12
45
46
47

Location
University of Wisconsin-Green Bay 2420 Nicolet Drive
Christ of the Bay Lutheran Church 450 Laverne Drive
Atonement Lutheran Church 2132 Deckner Avenue
Bay Beach Amusement Park 1313 Bay Beach Road
Bay Beach Amusement Park 1313 Bay Beach Road
St. Bernard's Parish 2040 Hillside Lane
Central Assembly of God Church 831 Schoen Street
Bay Beach Wildlife Sanctuary 1660 East Shore Drive
Bay Beach Amusement Park 1313 Bay Beach Road
Bay Beach Wildlife Sanctuary 1660 East Shore Drive
Bay Beach Wildlife Sanctuary 1660 East Shore Drive
Bay Beach Wildlife Sanctuary 1660 East Shore Drive
St. Bernard's Parish 2040 Hillside Lane
Christ of the Bay Lutheran Church 450 Laverne Drive
Bay Beach Wildlife Sanctuary 1660 East Shore Drive
Green Bay Metro Transit Center 901 University Avenue
Bay Beach Amusement Park 1313 Bay Beach Road
Labor Temple Building 1570 Elizabeth Street
Johnsonville Tailgate Village 1265 Lombardi Avenue
NeighborWorks 437 South Jackson Street
Green Bay Metro Transit Center 901 University Avenue
Property formally known as Sears 1555 Green Bay Plaza
Property formally known as Sears 1555 Green Bay Plaza
Property formally known as Sears 1555 Green Bay Plaza
Property formally known as Sears 1555 Green Bay Plaza
Redeemer Lutheran Church 210 South Oneida Street
Calvary Lutheran Church 1301 South Ridge Road
Property formally known as Sears 1555 Green Bay Plaza
Johnsonville Tailgate Village 1265 Lombardi Avenue
Johnsonville Tailgate Village 1265 Lombardi Avenue
St. Paul's Methodist Church 341 Wilson Avenue
Johnsonville Tailgate Village 1265 Lombardi Avenue
Johnsonville Tailgate Village 1265 Lombardi Avenue
Property formally known as Sears 1555 Green Bay Plaza
Property formally known as Sears 1555 Green Bay Plaza
Bridge Point Church 2421 West Point Road
Property formally known as Sears 1555 Green Bay Plaza
Property formally known as Sears 1555 Green Bay Plaza
Property formally known as Sears 1555 Green Bay Plaza
Central Count 100 N. Jefferson Street
PLEASE NOTE: ALL POLLING PLACES OPEN AT 7 A.M. AND
CLOSE AT 8 P.M.
TO OBTAIN HANDICAP ACCESSIBILITY INFORMATION AT
THE POLLS CALL 920-448-3010
At the close of voting on Election Day, pursuant to the provisions of Wis. Stat. § 19.84,
the Election Inspectors at each polling place will convene as the Local Canvassing
Board for the purpose of conducting the local canvass pursuant to Wis. Stat. §7.51.
This meeting will be open to the public pursuant to Wis. Stat. §§ 19.81-89.

AGREEMENT FOR ELECTION DAY USE OF FACILITY AS A POLLING PLACE
THIS AGREEMENT is made on June 26, 2020 in the City of Green Bay, Brown County,
Wisconsin, by and between the CITY OF GREEN BAY, WISCONSIN, a municipal corporation
(“City”), and Military Ave. Partners LLC (“Owner”), hereinafter collectively referred to herein as
the Parties.
WHEREAS, the City conducts elections multiple times annually; and
WHEREAS, the City establishes polling locations throughout the City which are open to
the public on each election day for City elections;
WHEREAS, Owner owns a building located at 1555 West Mason St., Green Bay, WI,
(“Facility”); and
WHEREAS, the City desires to utilize the Facility as a polling location for City elections
(“Polling Location”); and
WHEREAS, Owner is agreeable to allowing the City to utilize the Polling Location for all
City elections.
NOW, THEREFORE, the parties agree as follows:
1.

Owner shall make the Polling Location available to the City for purposes of

conducting City elections beginning with the election scheduled for August 11, 2020. The City’s
use of the Polling Location shall be exclusive on election days. In addition, Owner acknowledges
and agrees that members of the public are entitled to enter the Polling Location, as well as park at
or near the facility at all times during election day, as those dates and times may be established.
The City shall notify Owner annually of the election dates for which the Polling Location will be
utilized.

2.

City shall compensate Owner in the amount of three hundred and fifty dollars

($350.00) per election for use of the Polling Location. City shall pay the compensation to Owner
in one annual, lump-sum payment within thirty (30) days of the last election of each year.
3.

City shall be permitted to enter the Polling Location between 8:00 am – 4:00 pm

the day prior to an election for purposes of delivering and setting up election equipment. All
equipment shall be removed between 8:00 am – 4:00 pm the day following an election. Deliveries
and pick-ups shall be conducted in a manner that does not interfere with the activities of guests of
the Owner. The Owner is not responsible for receiving or removing the property of the City and
will not provide services in connection with deliveries and pick-ups. The Owner will not be liable
for damages to any equipment or property of the City other than negligence caused by Owner or
Owner’s employees.
4.

The condition, size, and accessibility of the Polling Location as those existed at the

time this Agreement is executed have induced the City to enter into this Agreement. The City
shall provide all equipment necessary to utilize the Polling Location for its purposes based on the
condition of the property at the time of execution of this Agreement. Owner shall immediately
notify the City of any changes in the condition, size, and/or accessibility of the Polling Location,
at which time the City will independently determine whether the Polling Location continues to
meet the requirements required for all polling locations as established by law. In the event the
City determines in its sole discretion that that the Polling Location is no longer able to be utilized
as a Polling Location, this Agreement shall terminate immediately and the City shall pay any
amounts due within thirty (30) days of termination.
6.

City agrees to defend, protect, indemnify and hold harmless the Owner against and

from all claims caused in whole or in part by the negligent acts of the City or any of its employees,

2

agents, officers, volunteers, partners, organizational members or associates which arise out of the
use of said premises. Notwithstanding anything contained in this Agreement, nothing herein is
intended to waive or estop the City or its insurer from relying upon the limitations, defenses, and
immunities contained within 345.05 and 893.80 of the Wisconsin Statutes. To the extent that
indemnification is available and enforceable, the City or its insurer shall not be liable in indemnity,
contribution, or otherwise for an amount greater than the limits of liability of municipal claims
established under Wisconsin law.
7.

Contact information for the Parties shall be as follows:
CITY
City Clerk
100 N. Jefferson St., Rm 106
Green Bay, WI 54301
clerkinquiries@greenbaywi.gov
(920) 448-3014

OWNER
Military Ave. Partners LLC
c/o Bow Street Partners
Attn: sam.donaldson@ngkf.com
(414) 232-7453

Each party shall immediately notify the City in writing of any change in contact information. All
notices required pursuant to this Agreement shall be made to using the current contact information
for each party.
8.

The Owner shall provide written notice to the City of any change in ownership of

the Polling Location, assignment or succession within thirty days of such change. Written notice
shall include contact information of new owners, assignees, heirs or successors.
10.

This Agreement shall terminate on November 6, 2020.

[signature page to follow]
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CITY OF GREEN BAY

Dated: _______________, 2020

By__________________________________
Eric Genrich, Mayor

Attest________________________________
Kris Teske, Clerk

Military Ave. Partners, LLC
A Delaware limited liability company
Dated: June 26, 2020

By: Anenberg Asset Management, LLC
A Delaware limited liability company
Its Manager
By: Jeffrey L. Anenberg

_________________________
Manager
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The City Clerk's Office is updating the list of polling site contacts, people we could call
beginning at 6:30 a.m. on election day until after the polls are closed to resolve any
problems, (the doors are not unlocked or locking, the furnace and/or electricity is out,
election data that is left in the machine, etc.) Please complete the information below and
return via email or by mail.
Please call our office at 448-3058 if the information changes throughout the year.
Polling Location:
Place:
District:
Ward:
Address:
Telephone:
Contact Person:

First Contact:
Name:
Address:
Home Telephone Number:
Cell Phone Number:
Second Contact:
Name:
Address:
Home Telephone Number:
Cell Phone Number:
Custodian:
Name:
Address:
Home Telephone Number:
Cell Phone Number:
Thank you for your help. If you have any questions, please call us at 448-3058.

Quote (Open)
Date
Ju 29, 2020 11:54 AM
CDT

Expiration
Date
08/28/2020

Modiﬁed Date
Paragon Development
Systems, Inc.

Ju 29, 2020 11:58 AM
CDT

13400 B shops Lane
Su te 190
Brookﬁe d, W scons n 53005
Un ted States
(P) 262 569 5300

Doc #
2096763

rev 1 of 1

Description
BadgerBook Integrated Pr nter

SalesRep
Berner, Dana
(P) 262 569 5366

Customer Contact
W se, Kurt
(P) 9204483000

Customer

Bill To

Ship To

Payment Method

C ty of Green Bay (003205)
W se, Kurt
100 North Jeﬀerson Street
Room 105
Green Bay, WI 54301
Un ted States
(P) 9204483000
(F) 9204483022

100 North Jeﬀerson Street
Room 105
Green Bay, WI 54301
Un ted States
(P) 9204483000
(F) 9204483022

Rece v ng, Sh pp ng
100 North Jeﬀerson Street
Room 105
Green Bay, WI 54301
Un ted States
(P) 9204483020
(F) 9204483022

Terms: Net 30

Customer PO:

Terms:
Net 30

Ship Via:
FedEx Ground

Special Instructions:

Carrier Account #:

# Description

Part #

Qty Unit Price

Total

1 BadgerBook Integrated Printer - Client Terminals
Engage One 14 Touch A

n One 141 W/ Integrated P

8WR76US#ABA

1

$1,668.00

$1,668.00

PDS Conﬁgurat on Serv ces

000522

1

$79.00

$79.00

Imag ng Serv ces

09137

1

$0.00

$0.00

Labe ng Serv ces

09140

1

$0.00

$0.00

*Save Boxes* For Sh pp ng

499888

1

$0.00

$0.00

Component Repackag ng

319621

1

$0.00

$0.00

WEC IMCT BadgerBookA O 2020

386781

1

$0.00

$0.00

Bundle Subtotal

1

2 WEC Po Book Asset Tag

$1,747.00 $1,747.00

457736

8

$0.00

$0.00

8WR76US#ABA

1

$1,668.00

$1,668.00

3 BadgerBook Integrated Printer - Server Terminals
Engage One 14 Touch A

n One 141 W/ Integrated P

# Description

Part #

Qty Unit Price

Total

PDS Conﬁgurat on Serv ces
000522

000522

1

$79.00

$79.00

Custom Conﬁgurat on

065306

1

$0.00

$0.00

Imag ng Serv ces

09137

1

$0.00

$0.00

Labe ng Serv ces

09140

1

$0.00

$0.00

*Save Boxes* For Sh pp ng

499888

1

$0.00

$0.00

Component Repackag ng

319621

1

$0.00

$0.00

WEC IMCT Server BadgerBookA O 2020

707176

1

$0.00

$0.00

Bundle Subtotal

1

$1,747.00 $1,747.00

4 4yr 9x5 NBD Ons te Support Upgrade, Reta Pkg
Extended serv ce agreement parts and abor 4 years on s te 9x5 response t me:
NBD for Engage One Bas c I/O Connect v ty Base; EngageGo Base Jacket

UL589E

2

$119.00

$238.00

5 MK270 W re ess Keyboard & Mouse Bund e
Keyboard and mouse set w re ess 2.4 GHz Eng sh

920 004536

2

$26.00

$52.00

Subtotal:
Tax (0.000%):
Sh pp ng:
Total:

$3,784.00
$0.00
$0.00
$3,784.00

Terms and Conditions
Un ess a spec ﬁc Master Serv ces & Product Sa es Agreement s n eﬀect between the part es, th s quote s subject to PDS s Terms &
Cond t ons wh ch can be v ewed at http://www.shoppds.com/termsofsa e.aspx
Sh pp ng and tax amounts are est mated.
Purchases made by cred t card may be subject to a 3% Conven ence Fee at the t me of nvo c ng.
PDS has been not ﬁed by numerous techno ogy manufacturers that pr c ng s subject to rap d change due to g oba component shortages
and re ated pr ce ncreases. Th s s tuat on s not un que to PDS.
P ease contact your sa es team w th add t ona quest ons.

Quote (Open)
Date
Ju 29, 2020 11:59 AM
CDT

Expiration
Date
08/28/2020

Modiﬁed Date
Paragon Development
Systems, Inc.

Ju 29, 2020 12:00 PM
CDT

13400 B shops Lane
Su te 190
Brookﬁe d, W scons n 53005
Un ted States
(P) 262 569 5300

Doc #
2096765

rev 1 of 1

Description
BadgerBook Po ng Stat on
Supp es_Integrated Pr nter

SalesRep
Berner, Dana
(P) 262 569 5366

Customer Contact
W se, Kurt
(P) 9204483000

Customer

Bill To

Ship To

Payment Method

C ty of Green Bay (003205)
W se, Kurt
100 North Jeﬀerson Street
Room 105
Green Bay, WI 54301
Un ted States
(P) 9204483000
(F) 9204483022

100 North Jeﬀerson Street
Room 105
Green Bay, WI 54301
Un ted States
(P) 9204483000
(F) 9204483022

Rece v ng, Sh pp ng
100 North Jeﬀerson Street
Room 105
Green Bay, WI 54301
Un ted States
(P) 9204483020
(F) 9204483022

Terms: Net 30

Customer PO:

Terms:
Net 30

Ship Via:
FedEx Ground

Special Instructions:

Carrier Account #:

#

Description

Part #

Qty

Unit Price

Total

1

32GB DataTrave er G4 USB F ash Dr ve
USB ﬂash dr ve 32 GB USB 3.0 red

DTIG4/32GB

1

$8.00

$8.00

2

E900 802.11b/g/n W re ess Desktop Router
W re ess router 4 port sw tch 802.11b/g/n 2.4 GHz

E900 NP

1

$39.00

$39.00

3

Therma Rece pt Paper 3.125"X 90 ,

RPT3.125 90

1

$70.00

$70.00

APC Back UPS ES UPS
UPS AC 120 V 450 Watt 850 VA output connectors: 9 b ack

BE850M2

1

$99.00

$99.00

PDS Conﬁgurat on Serv ces
000522

000522

1

$29.00

$29.00

Labe ng Serv ce
009140

009140

1

$0.00

$0.00

Custom Conﬁgurat on
065306

065306

1

$0.00

$0.00

Component Repackag ng

319621

1

$0.00

$0.00

WEC Po Book Asset Tag

2079676

2

$0.00

$0.00

1

$128.00

$128.00

4

Bundle Subtotal

Subtotal:
Tax (0.000%):
Sh pp ng:
Total:

$245.00
$0.00
$0.00
$245.00

Terms and Conditions
Un ess a spec ﬁc Master Serv ces & Product Sa es Agreement s n eﬀect between the part es, th s quote s subject to PDS s Terms &
Cond t ons wh ch can be v ewed at http://www.shoppds.com/termsofsa e.aspx
Sh pp ng and tax amounts are est mated.
Purchases made by cred t card may be subject to a 3% Conven ence Fee at the t me of nvo c ng.
PDS has been not ﬁed by numerous techno ogy manufacturers that pr c ng s subject to rap d change due to g oba component shortages
and re ated pr ce ncreases. Th s s tuat on s not un que to PDS.
P ease contact your sa es team w th add t ona quest ons.

Quote (Open)
Date
Ju 29, 2020 12:20 PM
CDT

Expiration
Date
08/28/2020

Modiﬁed Date
Paragon Development
Systems, Inc.

Ju 29, 2020 12:21 PM
CDT

13400 B shops Lane
Su te 190
Brookﬁe d, W scons n 53005
Un ted States
(P) 262 569 5300

Doc #
2096770

rev 1 of 1

Description
BadgerBook Stand A one Pr nter

SalesRep
Berner, Dana
(P) 262 569 5366

Customer Contact
W se, Kurt
(P) 9204483000

Customer

Bill To

Ship To

Payment Method

C ty of Green Bay (003205)
W se, Kurt
100 North Jeﬀerson Street
Room 105
Green Bay, WI 54301
Un ted States
(P) 9204483000
(F) 9204483022

100 North Jeﬀerson Street
Room 105
Green Bay, WI 54301
Un ted States
(P) 9204483000
(F) 9204483022

Rece v ng, Sh pp ng
100 North Jeﬀerson Street
Room 105
Green Bay, WI 54301
Un ted States
(P) 9204483020
(F) 9204483022

Terms: Net 30

Customer PO:

Terms:
Net 30

Ship Via:
FedEx Ground

Special Instructions:

Carrier Account #:

# Description

Part #

Qty Unit Price

Total

1 BadgerBook Stand Alone Printer - Client Terminals
Engage One 14 Touch A

n One 141 w/ Stand A one

8WR75US#ABA

1

$1,692.00

$1,692.00

PDS Conﬁgurat on Serv ces

000522

1

$79.00

$79.00

Imag ng Serv ces

09137

1

$0.00

$0.00

Labe ng Serv ces

09140

1

$0.00

$0.00

*Save Boxes* For Sh pp ng

499888

1

$0.00

$0.00

Component Repackag ng

319621

1

$0.00

$0.00

WEC IMCT BadgerBookA O 2020

386781

1

$0.00

$0.00

457736

10

8WR75US#ABA

1

Bundle Subtotal

1

2 WEC Po Book Asset Tag

$1,771.00 $1,771.00
$0.00

$0.00

$1,692.00

$1,692.00

3 BadgerBook Stand Alone Printer - Server Terminals
Engage One 14 Touch A

n One 141 w/ Stand A one

# Description

Part #

Qty Unit Price

Total

PDS Conﬁgurat on Serv ces
000522

000522

1

$79.00

$79.00

Custom Conﬁgurat on

065306

1

$0.00

$0.00

Imag ng Serv ces

09137

1

$0.00

$0.00

Labe ng Serv ces

09140

1

$0.00

$0.00

*Save Boxes* For Sh pp ng

499888

1

$0.00

$0.00

Component Repackag ng

319621

1

$0.00

$0.00

WEC IMCT Server BadgerBookA O 2020

707176

1

$0.00

$0.00

Bundle Subtotal

1

$1,771.00 $1,771.00

4 4yr 9x5 NBD Ons te Support Upgrade, Reta Pkg
Extended serv ce agreement parts and abor 4 years on s te 9x5 response t me:
NBD for Engage One Bas c I/O Connect v ty Base; EngageGo Base Jacket

UL589E

2

$119.00

$238.00

5 MK270 W re ess Keyboard & Mouse Bund e
Keyboard and mouse set w re ess 2.4 GHz Eng sh

920 004536

2

$29.00

$58.00

Subtotal:
Tax (0.000%):
Sh pp ng:
Total:

$3,838.00
$0.00
$0.00
$3,838.00

Terms and Conditions
Un ess a spec ﬁc Master Serv ces & Product Sa es Agreement s n eﬀect between the part es, th s quote s subject to PDS s Terms &
Cond t ons wh ch can be v ewed at http://www.shoppds.com/termsofsa e.aspx
Sh pp ng and tax amounts are est mated.
Purchases made by cred t card may be subject to a 3% Conven ence Fee at the t me of nvo c ng.
PDS has been not ﬁed by numerous techno ogy manufacturers that pr c ng s subject to rap d change due to g oba component shortages
and re ated pr ce ncreases. Th s s tuat on s not un que to PDS.
P ease contact your sa es team w th add t ona quest ons.

Quote (Open)
Date

Expiration
Date

Ju 29, 2020 12:24 PM
CDT

08/28/2020

Modiﬁed Date
Paragon Development
Systems, Inc.

Ju 29, 2020 12:24 PM
CDT

13400 B shops Lane
Su te 190
Brookﬁe d, W scons n 53005
Un ted States
(P) 262 569 5300

Doc #
2096771

rev 1 of 1

Description
BadgerBook Po ng Stat on
Supp es_Stand A one

SalesRep
Berner, Dana
(P) 262 569 5366

Customer Contact
W se, Kurt
(P) 9204483000

Customer

Bill To

Ship To

Payment Method

C ty of Green Bay (003205)
W se, Kurt
100 North Jeﬀerson Street
Room 105
Green Bay, WI 54301
Un ted States
(P) 9204483000
(F) 9204483022

100 North Jeﬀerson Street
Room 105
Green Bay, WI 54301
Un ted States
(P) 9204483000
(F) 9204483022

Rece v ng, Sh pp ng
100 North Jeﬀerson Street
Room 105
Green Bay, WI 54301
Un ted States
(P) 9204483020
(F) 9204483022

Terms: Net 30

Customer PO:

Terms:
Net 30

Ship Via:
FedEx Ground

Special Instructions:

Carrier Account #:

#

Description

Part #

Qty

Unit Price

Total

1

APC Back UPS ES UPS
UPS AC 120 V 450 Watt 850 VA output connectors: 9 b ack

BE850M2

1

$99.00

$99.00

2

32GB DataTrave er G4 USB F ash Dr ve
USB ﬂash dr ve 32 GB USB 3.0 red

DTIG4/32GB

1

$5.00

$5.00

3

Therma Rece pt Paper, 3.125"x230 , 10pk

RPT3.125 230 10PK

1

$57.00

$57.00

E900 802.11b/g/n W re ess Desktop Router
W re ess router 4 port sw tch 802.11b/g/n 2.4 GHz

E900 NP

1

$39.00

$39.00

PDS Conﬁgurat on Serv ces
000522

000522

1

$29.00

$29.00

Labe ng Serv ce
009140

009140

1

$0.00

$0.00

Custom Conﬁgurat on
065306

065306

1

$0.00

$0.00

Component Repackag ng

319621

1

$0.00

$0.00

WEC Po Book Asset Tag

2079676

2

$0.00

$0.00

1

$68.00

$68.00

4

Bundle Subtotal

Subtotal:
Tax (0.000%):
Sh pp ng:
Total:

$229.00
$0.00
$0.00
$229.00

Terms and Conditions
Un ess a spec ﬁc Master Serv ces & Product Sa es Agreement s n eﬀect between the part es, th s quote s subject to PDS s Terms &
Cond t ons wh ch can be v ewed at http://www.shoppds.com/termsofsa e.aspx
Sh pp ng and tax amounts are est mated.
Purchases made by cred t card may be subject to a 3% Conven ence Fee at the t me of nvo c ng.
PDS has been not ﬁed by numerous techno ogy manufacturers that pr c ng s subject to rap d change due to g oba component shortages
and re ated pr ce ncreases. Th s s tuat on s not un que to PDS.
P ease contact your sa es team w th add t ona quest ons.

May 28, 2020
City of Racine

Dear Mayor Mason,
I am pleased to inform you that the Center for Tech and Civic Life (“CTCL”) has decided to award a
grant to support the work of the City of Racine.
The following is a description of the grant:
AMOUNT OF GRANT: One hundred thousand US dollars (USD $100,000).
PURPOSE: The grant funds must be used exclusively for the public purpose of planning safe
and secure election administration in the City of Racine in 2020, and coordinating such
planning with other cities in Wisconsin.
Before we transmit these funds, we ask that you sign this agreement promising to use the grant
funds in compliance with United States tax laws. Specifically, by signing this letter you agree to the
following:
1. The City of Racine is a U.S., state, or local government unit or political subdivision in the
meaning of 26 USC 170(c)(1).
2. This grant shall be used only for the public purpose described above, and for no other
purposes.
3. The City of Racine shall not use any part of this grant to give a grant to another organization
unless CTCL agrees to the specific grant in writing, except as provided in paragraph 4.
4. The City of Racine shall grant ten thousand dollars (USD $10,000) under this agreement to
each of the cities of Green Bay, Kenosha, Madison, and Milwaukee solely for the public
purpose of planning safe and secure election administration in those cities in 2020, and

solely upon written confirmation from those entities that the funds shall be used for such
purpose.
5. The City of Racine, and any cities granted funds under paragraph 4, shall produce, by June
15th, 2020, a plan for safe and secure election administration in each such city in 2020,
including an assessment of election administration needs, budget estimates for such
assessment, and an assessment of the impact of the plan on voters.
6. CTCL may discontinue, modify, withhold part of, or ask for the return all or part of the grant
funds if it determines, in its sole judgment, that (a) any of the above conditions have not
been met or (b) it must do so to comply with applicable laws or regulations.
Your acceptance of these agreements should be indicated below. Please have an authorized
representative of The City of Racine sign below, and return a scanned copy of this letter to us by
email at grants@techandciviclife.org.
On behalf of CTCL, I extend my best wishes in your work.
Sincerely,

Tiana Epps Johnson
Executive Director
Center for Tech and Civic Life

Accepted on behalf of the City of Racine:

By: __________________________
Title: _________________________
Date:_______________________

CENTER FOR TECH & CIVIC LIFE
HELLO@TECHANDCIVICLIFE.ORG
PAGE 2

RESOLUTION AUTHORIZING RELOCATION OF
POLLING PLACES FOR WARDS 6, 7, 9, 13 thru 17, 20, 25, 28 thru 31, 34, 36, 37, 39
thru 43, and 45 thru 47
June 29, 2020

BY THE COMMON COUNCIL OF THE CITY OF GREEN BAY, RESOLVED:
That the polling places for Wards 6, 7, 9, 13 thru 17, 20, 25, 28 thru 31, 34, 36,
37, 39 thru 43, and 45 thru 47 shall be relocated to the following locations:
Wards 6, 7, 9, 14:

Danz Elementary School
2130 Basten St.

Wards 13, 15 thru 17, 20:

Bay Beach Wildlife Sanctuary
1660 East Shore Dr.

Wards 25, 36, 37, 39, 40:

Keller Elementary School
1806 Bond St.

Wards 28 thru 31, 34, 41 thru 43, 45 thru 47:

Old Sears Building
1555 Green Bay Plaza

Adopted____________________________

Approved___________________________

_____________________________________
Mayor
__________________________________
Clerk
kat

RESOLUTION AUTHORIZING RELOCATION OF
POLLING PLACES FOR WARDS 10 and 26
January 15, 2019

BY THE COMMON COUNCIL OF THE CITY OF GREEN BAY, RESOLVED:
That the polling places for Wards 10 and 26 shall be relocated to the following
locations:
Ward 10:

St. Bernard’s Parish
2040 Hillside Lane

Ward 26:

NeighborWorks Green Bay
437 S. Jackson Street

Adopted____________________________

Approved___________________________

_____________________________________
Mayor
__________________________________
Clerk
kat

A RESOLUTION SUSPENDING IN-PERSON VOTING
IN ACCORDANCE WITH EXECUTIVE ORDER NO. 74
April 6, 2020
WHEREAS, on March 17, 2020, the Common Council adopted the Proclamation
Declaring a State of Emergency regarding the City of Green Bay COVID-19 Response
(“Proclamation”) and the City of Green Bay Emergency Preparedness Plan for COVID-19
(“Emergency Preparedness Plan”); and
WHEREAS, the Proclamation provides that the City shall take all further actions
reasonable and necessary to prevent exposure to and/or spread of COVID-19, including complying
with all federal, state, and county laws, rules, and/or orders as they may issue.; and
WHEREAS, Governor Evers issued Executive Order No. 74 on April 6, 2020 suspending
in-person voting for the 2020 Spring election across the State of Wisconsin until June 9, 2020.
NOW, THEREFORE, BE IT RESOLVED that in-person voting for the 2020 Spring
election in the City of Green Bay is suspended until June 9, 2020 in compliance with Executive
Order No. 74, and pursuant to the authority granted in the Proclamation. All ballots already cast
in the 2020 Spring election will remain valid and will be tallied in conjunction with the new inperson voting date.
Under 323.14(4)(b), Stats., this resolution shall be subject to ratification, alteration, modification
or repeal by the governing body as soon as that body can meet, but the subsequent action taken by
the governing body shall not affect the proper validity of this proclamation. As Chief Elected
Official of the City of Green Bay in testimony whereof I, Mayor Eric Genrich, have hereunto set
my hand and have caused the great seal of the City of Green Bay to be affixed.
THIS RESOLUTION is enacted this 6th day of April 2020.
__________________________________
Eric Genrich, Mayor

[ City Logo] City of Green Bay

2020 Election Day Law Enforcement Quick Reference Guide
This pocket reference guide contains key penal provisions found within Chapter 12 of
the Wisconsin Statutes.
● Campaigning within 100 feet of a polling place is a punishable by a fine up to
$1,000 and 6 months in jail.
● Intimidation of voters is a felony subject to a fine up to $10,000 and 3 ½ years in
prison.
● Bribery in exchange for a ballot cast is a felony subject to a fine up to $10,000
and 3 ½ years in prison.

Intimidation of Voters (Wis. Stat. § 12.09)
No person may use or threaten to use force, violence, or restraint to compel any person
to vote or refrain from voting in any election, or to vote or refrain from voting for a
particular candidate or referendum.
Any person violating this prohibition is guilty of a Class I felony and shall be punished by imprisonment up to 3 ½
years, a fine of up to $10,000, or both.

Disorderly Behavior (Wis. Stat. § 12.13(3)(x))
No person may refuse to follow a poll worker’s lawful order made pursuant to election
laws, engage in disorderly behavior at or near a polling place, or interrupt or disturb
voting proceedings.
Any person who violates any of these prohibitions may be imprisoned up to 6 months or fined up to $1,000.

Election Bribery (Wis. Stat. § 12.11)
No person shall pay or receive any money or anything else of value during an election
in order to reward any person for voting or refraining from voting.
Any person violating this prohibition is guilty of a Class I felony and shall be punished by imprisonment up to 3 ½
years, a fine of up to $10,000, or both.

Electioneering at Polls Prohibited (Wis. Stat. § 12.03)
During polling hours on Election Day, no person may engage in any activity intended to
influence voting—such as soliciting votes, placing signs, handing out flyers, etc.—within
100 feet of an entrance to a building containing a polling place.
Any person who violates any of these prohibitions may be imprisoned up to 6 months or fined up to $1,000.

Vandalism at Polling Places (Wis. Stat. § 12.13(3)(d))
No person may remove or destroy any of the supplies or conveniences placed in
compartments or polling booths on Election Day.
Any person who violates any of these prohibitions may be imprisoned up to 6 months or fined up to $1,000.

Tampering with Voting System (Wis. Stat. §§ 12.13(3)(f), (y), (z))
No person may, before or during any election, tamper with voting machines or devices,
disable a voting machine to prevent an accurate count of votes, or tamper with
automatic tabulating equipment or any computer program used in connection with such
equipment to count votes.
Any person violating this prohibition is guilty of a Class I felony and shall be punished by imprisonment up to 3 ½
years, a fine of up to $10,000, or both.

Critical Election Day Info
Election Day: November 3, 2020
Polls open: 7:00 a.m.
Polls close: 8:00 p.m.
City of Green Bay Voter NavigatorsClerk’s Office: 920-448-3010

Central Count
100 N Jefferson St
Green Bay, WI 54301
www.greenbaywi.gov/elections
[City Logo] City of Green Bay

8/11/2020
To the Mayor and Common Council of Green Bay:
I am writing about continuing problems of street maintenance-- I will focus on Roosevelt Street.
In mid-April 2019, I complained to the Public Works Department by phone, wrote the letter attached
as Exhibit 1 ( to the mayor and council), and met with Mayor Genrich at his first open office hour.
The Van Buren St. situation was remedied after 4-5 additional contacts with the city.
The problems of Roosevelt St. continue. I suggested in my letter that the street was akin to the Oregon
Trail. If anything, it has gotten worse.
I am attaching a recent poll conducted on nextdoor.com (Exhibit 2). 82 per cent of the 34 respondents
rated the road surface as “poor.”
In April or May 2020, I sent the Public Works Department a request for service regarding the Roosevelt
St. surface. My recollection is that Exhibit 3 represents that receipt. While I asked them to follow-up,
I did not receive any further information about my request.
During this time, I have been in frequent contact with Alderperson Steuer. He has done incredible
work on the pothole question. He sent me his compilation of the street ratings done by the Public
Works department. In addition, he has personally reviewed the Roosevelt situation and made multiple
requests for repair. His requests were ignored.
According to the Public Works Department’s own street ratings from 2017, Roosevelt St. was at the
second lowest rating possible. This is a “2” rating. The only streets rated lower by the Public Works
department were gravel streets. My analysis indicates that Roosevelt St. is the most highly-travelled
city street with a rating this low.
It is entirely obvious that the Public Works department has known at least since 2017 that Roosevelt St.
was one of the worst streets in the city. They did not need reminders from me or the common council.
They have apparently done nothing.
The city of Green Bay is currently collecting approximately $2 million dollars per year from the wheel
tax. I have already made 2 payments. The proponents of the wheel tax put this forward as a method of
solving the city’s street maintenance problems.
Moreover, the city of Green Bay, already levying one of the highest property taxes in the county, has
raised fees on water and taxes in general. The results are disconcerting.
I am appending as Exhibits 4 photographs of S. Roosevelt St. taken this morning. Roosevelt St. is not
only a hazard, but an embarrassment to the City of Green Bay and its Public Works Department.

On my walk this morning, a Roosevelt Street resident stopped me as I was taking the pictures.
She stated that she has lived on Roosevelt since 1985. She used to call the Public Works Department
regarding the street surface, but has given up.
It should not take this many complaints, contacts, and entreaties to get a street like this repaired.
I realize it may take years to get it re-surfaced. However, the routine maintenance of filling in potholes
would be a substantial improvement. Instead, the street receives continuing neglect.

Very truly yours,

Robert J. Miller

Rob Miller
227 S. Van Buren St.
Green Bay,WI 54301

EXHIBIT 4a

Exhibit 4B

Agenda
School District Board of Canvassers
Telephonic Attendance
100 North Jefferson Street, Room 106
April 16, 2020, 8:30 a.m.
In accordance with Wis. Stats. § 7.51, 7.52 and 7.53(m), and pursuant to the order
of the United States District Court Judge William M. Conley dated April 2, 2020,
the School District Board of Canvassers will convene on April 16, 2020 at 8:30 a.m.
to canvass the April 7, 2020 Presidential Preference and Spring Election Green Bay
Area Public School District.
If you are disabled and need assistance, please call the City Safety Manager 920448-3125 before this meeting to make arrangements for reasonable
accommodations.
Please see the information below to attend the meeting, telephonically:
Join Zoom Meeting
Meeting ID:
Password
One tap mobile
+13126266799,,96061412542#,,#,001493# US (Chicago)
+19292056099,,96061412542#,,#,001493# US (New York)
Dial by your location

+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US
+1 301 715 8592 US
Meeting ID:
Password
Find your local number: https://zoom.us/u/adbdyTaAgU

Agenda
School District Board of Canvassers
100 North Jefferson Street, Room 106
April 16, 2020, 8:30 a.m.

In accordance with Wis. Stats. § 7.51, 7.52 and 7.53(m), and pursuant to the
order of the United States District Court Judge William M. Conley dated
April 2, 2020, the School District Board of Canvassers will convene on
April 16, 2020 at 8:30 a.m. to canvass the April 7, 2020 Presidential
Preference and Spring Election Green Bay Area Public School District.

If you are disabled and need assistance, please call the City Safety Manager
920-448-3125 before this meeting to make arrangements for reasonable
accommodations.

The safety and benefits of fluoride are well documented and have been reviewed comprehensively by
several scientific and public health organizations. The U.S. Public Health Service; the United Kingdom’s
National Institute for Health Research, Centre for Reviews and Dissemination, at the University of York;
and the National Health and Medical Research Council, Australia have all conducted scientific reviews
by expert panels and concluded that community water fluoridation is a safe and effective way to
promote good oral health and prevent decay.10-12 The U.S. Community Preventive Services Task Force,
on the basis of systematic reviews of scientific literature, issued a strong recommendation in 2001 and
again in 2013, for community water fluoridation for the prevention and control of tooth decay.9,13
A Cost-saving Intervention
Although other fluoride-containing products such as toothpaste, mouth rinses, and dietary
supplements are available and contribute to the prevention and control of dental caries, community
water fluoridation has been identified as the most cost-effective method of delivering fluoride to all
members of the community regardless of age, educational attainment, or income level.14,15 Analyses
have also shown that water fluoridation provides additional benefits across the lifespan beyond what
is gained from using other fluoride-containing products.8,11,16
By preventing tooth decay, community water fluoridation has been shown to save money, both for
families and the health care system.7,17 The return on investment (ROI) for community water
fluoridation varies with size of the community, increasing as community size increases, but, as noted
by the U.S. Community Preventive Services Task Force, community water fluoridation is cost-saving
even for small communities.17,18 The savings associated with water fluoridation in communities of 1000
or more people exceeded estimated program costs, resulting in an average savings of $20 per dollar
invested.19
A study of a community water fluoridation program in Colorado used an economic model to compare
the program costs associated with community water fluoridation with treatment savings achieved
through reduced tooth decay. The analysis, which included 172 public water systems, each serving
populations of 1,000 individuals or more, found that 1 year of exposure to fluoridated water yielded an
average savings of $60 per person when the lifetime costs of maintaining a restoration were
included.20 Analyses of Medicaid claims data in 3 other states (Louisiana, New York, and Texas), have
also found that children living in fluoridated communities have lower caries related treatment costs
than do similar children living in non-fluoridated communities; the difference in annual per child
treatment costs ranged from $28 to $67.21-23
A Safe Intervention
Expert panels consisting of scientists from the United States and other countries, with expertise in
various health and scientific disciplines, have considered the available evidence in peer-reviewed
literature and have not found convincing scientific evidence linking community water fluoridation with
any potential adverse health effect or systemic disorder such as an increased risk for cancer, Down
syndrome, heart disease, osteoporosis and bone fracture, immune disorders, low intelligence, renal
disorders, Alzheimer disease, or allergic reactions.9,11
Documented risks of community water fluoridation are limited to dental fluorosis, a change in dental
enamel that is cosmetic in its most common form. Changes range from barely visible lacy white

markings in milder cases to pitting of the teeth in the rare, severe form. In the United States, most
dental fluorosis seen today is of the mildest form, affecting neither aesthetics nor dental function.24
Fluorosis can occur when young children—typically less than 8 years of age, whose permanent teeth
are still forming under the gums—take in fluoride from any source.9,11 Recommendations provided by
the U.S. Public Health Service for the optimal level of fluoride in public water systems take into
account levels of water consumption as well as the availability of other fluoride products.25
Conclusion
In the seminal report, Oral Health in America: A Report of the Surgeon General, Surgeon General David
Satcher observed a “‘silent epidemic’ of dental and oral diseases […] with those suffering the most
found among the poor of all ages.”1 The report affirms that community water fluoridation is “an
inexpensive means of improving oral health that benefits all residents of a community, young and old,
rich and poor alike.” Because of its contribution to the dramatic decline in tooth decay over the past
70 years, CDC named community water fluoridation 1 of 10 great public health achievements of the
20th century.14

Casey Hannan, MPH
Director (Acting), Division of Oral Health
National Center for Chronic Disease
Prevention and Health Promotion
Centers for Disease Control and Prevention

Lorena Espinoza, DDS, MPH
Associate Director for Science, Division of Oral Health
National Center for Chronic Disease
Prevention and Health Promotion
Centers for Disease Control and Prevention
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____________________________________________________
LEGAL SERVICES DEPARTMENT
Office of the City Clerk
Kami Lynch, Clerk
100 North Appleton Street
Appleton, WI 54911
Phone: 920/832-6443
Fax: 920/832-5823

____________________________________________________
City of Appleton’s special events committee’s considerations for special event applications
received during the COVID-19 pandemic
The City of Appleton recognizes the importance of special events and how they directly enhance
our community and quality of life. However, the safety and welfare of our community is top
priority during these uncertain times. Since the COVID-19 pandemic began, there have been
numerous changes to operations and happenings throughout our City. Special events have been
greatly impacted and many of them have been cancelled for safety reasons. If someone is
considering organizing a special event during the current health pandemic, there are a variety of
safety and welfare factors for City Staff to consider when determining whether or not to approve
an event. This document should be used as guidance and the issuance of a license should be
considered on a case-by-case basis. Accordingly, staff should consider some of the following
factors when determining whether to approve a special event application:
•

The number of attendees should not exceed 50 individuals at any given time in a
particular location.

•

The location/environment where the event will be held should be one where social
distancing can be adequately maintained, and outdoor/open-air venues are preferred.

•

Inflatables such as bounce houses, rides or other amusement structures that would inhibit
social distancing should not be permitted.

•

Any food that is served should adhere to the CDC recommendations for food service and
buffet/family style service should not be permitted.

Special event applications will be evaluated on a case-by-case basis and subject to the abovementioned criteria as well as other considerations relating to the specific nature of the event, the
availability of City staff/resources to ensure the safe operations of the special event, and in
accordance with the Special Event Policy. Please note that these considerations may be modified
at any time and this should continue to serve as a flexible document through the duration of the
pandemic.
Date of Publication: July 10, 2020

INFORMATIONAL
The Green Bay City Clerk/Treasurer's Office only handles present, future and deferred
special assessments. A letter of special assessments is $30 per parcel and $50 for rush
orders.

TO EXPEDITE YOUR INQUIRY, YOU SHOULD CONTACT THE
FOLLOWING DEPARTMENTS DIRECTLY FOR THE ADDITIONAL
INFORMATION YOU MAY NEED:
WATER/SEWER SERVICE
Green Bay Water Utility
631 S. Adams St.
Green Bay, WI 54301
(920)448-3480
FLOOD PLAIN INFORMATION
Green Bay Inspection Division
100 N. Jefferson St., Room 608
Green Bay, WI 54301
(920)448-3300
ASSESSED VALUE/LOT SIZE, ETC
Green Bay Assessor
100 N. Jefferson St., Room 102
Green Bay, WI 54301
(920)448-3066
ZONING INFORMATION
Green Bay Planning Dept.
100 N. Jefferson St. Room 608
(920)448-3400
CURRENT & DELINQUENT TAX INFORMATION
Brown Co. Treasurer
305 E. Walnut St.
Green Bay, WI 54301
(920)448-4074
Possibly a charge.

CITY OF GREEN BAY POLLING LOCATIONS
Dist Ward
1 1, 2 & 3
4
2
5&8
6&7
3
9
10
11 & 12
4
13
14
15
16
5
17
18
19
20
6
21
22 & 23
24
7
25
26
27
28
9
29
30
31
8
32
33 & 35
34
36
10
37
38
39
40
11
41
42 & 43
44
12
45
46
47

Location
University of Wisconsin-Green Bay 2420 Nicolet Drive
Christ of the Bay Lutheran Church 450 Laverne Drive
Atonement Lutheran Church 2132 Deckner Avenue
Danz Elementary School, 2130 Basten Street
Danz Elementary School, 2130 Basten Street
St. Bernard's Parish 2040 Hillside Lane
Central Assembly of God Church 831 Schoen Street
Bay Beach Wildlife Sanctuary, 1660 East Shore Drive
Danz Elementary School, 2130 Basten Street
Bay Beach Wildlife Sanctuary, 1660 East Shore Drive
Bay Beach Wildlife Sanctuary, 1660 East Shore Drive
Bay Beach Wildlife Sanctuary, 1660 East Shore Drive
St. Bernard's Parish 2040 Hillside Lane
Christ of the Bay Lutheran Church 450 Laverne Drive
Bay Beach Wildlife Sanctuary, 1660 East Shore Drive
Green Bay Metro Transit Center 901 University Avenue
Curative Connections 2900 Curry Lane
Labor Temple Building 1570 Elizabeth Street
Keller Elementary School, 1806 Bond Street
NeighborWorks 437 South Jackson Street
Green Bay Metro Transit Center 901 University Avenue
Property formally known as Sears, 1555 Green Bay Plaza
Property formally known as Sears, 1555 Green Bay Plaza
Property formally known as Sears, 1555 Green Bay Plaza
Property formally known as Sears, 1555 Green Bay Plaza
Redeemer Lutheran Church 210 South Oneida Street
Calvary Lutheran Church 1301 South Ridge Road
Property formally known as Sears, 1555 Green Bay Plaza
Keller Elementary School, 1806 Bond Street
Keller Elementary School, 1806 Bond Street
St. Paul's Methodist Church 341 Wilson Avenue
Keller Elementary School, 1806 Bond Street
Keller Elementary School, 1806 Bond Street
Property formally known as Sears, 1555 Green Bay Plaza
Property formally known as Sears, 1555 Green Bay Plaza
Bridge Point Church 2421 West Point Road
Property formally known as Sears, 1555 Green Bay Plaza
Property formally known as Sears, 1555 Green Bay Plaza
Property formally known as Sears, 1555 Green Bay Plaza

PLEASE NOTE: ALL POLLING PLACES OPEN AT 7 A.M.
AND CLOSE AT 8 P.M.
TO OBTAIN HANDICAP ACCESSIBILITY INFORMATION AT
THE POLLS CALL 920-448-3010
At the close of voting on Election Day, pursuant to the provisions of Wis. Stat. § 19.84,
the Election Inspectors at each polling place will convene as the Local Canvassing
Board for the purpose of conducting the local canvass pursuant to Wis. Stat. §7.51.
This meeting will be open to the public pursuant to Wis. Stat. §§ 19.81-89.

East High School - 1415 E. Walnut Street
Ward
1, 2 & 3
4
5&8
6&7
9
10
11 & 12
14
19
13
15
16
17
18
20
21
22 & 23
24
26
27

Location
University of Wisconsin-Green Bay 2420 Nicolet Drive
Christ of the Bay Lutheran Church 450 Laverne Drive
Atonement Lutheran Church 2132 Deckner Avenue
Fire Station No. 5 2310 Finger Road
Ray and Joan Kroc Corps Comm. Center 1315 Lime Kiln Road
St. Bernard's Parish 2040 Hillside Lane
Central Assembly of God Church 831 Schoen Street
Ray and Joan Kroc Corps Comm. Center 1315 Lime Kiln Road
Christ of the Bay Lutheran Church 450 Laverne Drive
SS. Peter & Paul Parish 710 North Baird Street
First United Church of Christ 509 South Webster Avenue
Union Congregational Church 716 South Madison Street
Our Savior Lutheran Church 120 South Henry Street
St. Bernard's Parish 2040 Hillside Lane
SS. Peter & Paul Parish 710 North Baird Street
Green Bay Metro Transit Center 901 University Avenue
Curative Connections 2900 Curry Lane
Labor Temple Building 1570 Elizabeth Street
NeighborWorks 437 South Jackson Street
Green Bay Metro Transit Center 901 University Avenue

*********************************************************************************

West High School - 966 Shawano Avenue
Ward
25
28
29
30
31
32
34
36
37
38
39
40
33 & 35
41
42 & 43
44
45
46
47

Location
The Salvation Army 626 Union Court
First Presbyterian Church 200 South Ashland Avenue
Trinity Lutheran Church 330 South Broadway
First Presbyterian Church 200 South Ashland Avenue
St. Joseph's Parochial School 1224 12th Avenue
Redeemer Lutheran Church 210 South Oneida Street
St. Joseph's Parochial School 1224 12th Avenue
Seventh-Day Adventist Church 1414 Shawano Avenue
Seventh-Day Adventist Church 1414 Shawano Avenue
St. Paul's Methodist Church 341 Wilson Avenue
Bethel Evangelical Lutheran Church 1350 Bond Street
St. Jude Parish 1420 Division Street
Calvary Lutheran Church 1301 South Ridge Road
St. Elizabeth Seton Church 2771 Oakwood Drive
Living Hope Church 1840 West Mason Street
Bridge Point Church 2421 West Point Road
St. Elizabeth Seton Church 2771 Oakwood Drive
Church of Christ 2683 West Point Road
Green Bay Botanical Gardens 2600 Larsen Road

Timeline of Events Leading up to April 7, 2020 Election
March 10, 2020
Bought disinfecting spray and wipes for all 46 wards and the Clerk’s Office.
March 19, 2020
Early In-Person Absentee voting is moved to Transit center.
March 20, 2020
2 wards already do not have a polling location, and UWGB has notified the City that its facilities
may not be available as well. Numerous other locations are identified as non-compliant with ADA
standards, or may not be able to accommodate the public and the poll workers, if social distancing
is implemented due to size of the building.
WEC – Urgent – Federal Court Decision Orders Continuation of Online Registration Through
March 30, 2020 – COVID-19
March 21, 2020
Governor Evers urges Wisconsinites to stay home.
Only 54 poll workers who have indicated they are willing to work. Of those, only 11 are chief
inspectors.
Online registration reinstated by Judge Connelly. Not yet up and running.
March 22, 2020
Per Mayor Genrich: Evers has mobilized the National Guard. They could help process.
Per Clerk Teske: When working in the WisVote system (you have to be certified to work in it) it
takes about 18 clicks to get the absentee labels to print. This doesn’t include slapping the labels
and stuffing the ballots (this part could be done by the National Guard). I would have to check
with the WEC to see if there would be an easier way to produce the labels. Right now we have
processed approximately 5,000 absentee ballots with about 2,000 more to go.
Clerk’s Office recognizes that additional poll workers are needed, however, new Chief inspectors
would require even more training than new poll workers, yet the clerk’s office is stretched too
thinly to be able to accommodate the extra training needed.
March 23, 2020
HR Director Joe Faulds asks other department heads to commit staff to helping the Clerk’s Office.
March 24, 2020
Governor Evers issues Safer at Home order.
Emailed WEC because voter sent email stating: I went online today to order an absentee ballot,
only to find out that both my husband and I were no longer registered to vote in Wisconsin. I
checked our status 3 months ago, and we were both registered. I want to know how we were
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removed, as we have not moved residences in 20 years, and have voted in most of the elections. I do
not have access to a printer, and so re-registering in order to vote in the upcoming primaries would
not be an option absentee. This is outrageous. Email to WEC: Can someone please answer this
question for Kristin? Please copy me in because I have multiple emails like this. When I go into
WisVote I can see they are active voters. This is really causing a lot more work for clerks.
People are trying to do what they are told to do to alleviate more work on the clerks. WEC
response: Thank you for contacting us. Unfortunately, when I searched for this voter, using
MyVote, I see that she is registered. Do you have any other examples? Or did you fix it? I did
have more of this and sent them to the WEC but did not receive an answer.
Mayor sent email to alders stating: In spite of the obvious and increasingly serious health and
logistical challenges, Clerk Teske and her staff have been moving forward with the
understanding the April 7 election will take place as scheduled. In the course of that work,
however, it has become apparent how incompatible an in-person election is with the guidance
we are receiving from federal, state, and local health officials and how difficult carrying out a
traditional election will be given the totally insufficient poll worker staffing and constantly
changing directives. That being the case, our law department will soon be filing an action in
federal court asking for the court to move the entirety of the election to the mail, with the ballots
due at the beginning of June. This date was selected because it matches what other states are
doing, and it allows sufficient time for mailed ballots to be sent out to all voters, received back,
and counted.
Ald. Wery email – about lawsuit.

March 25, 2020
Per Clerk Teske:
As of today I have 77 poll workers who will work, 145 who will not work, and 44 who have not
responded. As of 12:30 p.m. we have 5,537 absentee requests generated and 4,083 that need to be
processed. Botanical Gardens will not let us have the polling location there. I have not called any
other places. So now I have three wards without a home.
Overtime was approved for Clerk staff.
WEC memo: A Federal District Court ordered that the WEC re-activate online voter registration
through March 30 for the April 7 election. Accordingly, as of 7:00 am today, online voter
registration (OVR) has been reactivated in MyVote. In addition to OVR, the addressing service
that supports the site has been updated to provide improved performance. WEC staff are
currently monitoring the site for issues. We will provide an all clear if no significant issues are
identified. If we see major issues, we will undo the changes and notify you that OVR will not
yet be opened to the public. We expect to see a surge of traffic to the site when OVR is made
public. Just as you are dealing with an unprecedented amount of absentee ballot requests, so are
MyVote and WisVote. While we have rigorously tested MyVote’s abilities in high traffic
scenarios over the past month, periods of peak demand will still challenge the system. As a
result, voters and WisVote users may experience some slowness during periods of high volume.
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March 26, 2020
City begins compiling list of volunteers (only 4 have volunteered at this point).
Mayor’s office calling polling locations to see which ones can be used.
Ald. Wery email arguing about being a poll worker. I told him we don’t have time to train anyone.
Celestine sent email stating several people have said they received their ballot.
March 27, 2020
Gov. Evers called on Legislature to pass a bill to send absentee ballots all registered voters, and
extend the time to count them.
Ald. Wery email concerning older residents who either don’t have computers or can’t figure it out.
Then what do they do? Mail it.
March 28, 2020
Per Clerk Teske:
We are still 4,000 behind in the queue. I don’t think we can get them all processed in time. They
also have the option of going to Transit – 901 University Ave. from 10-2 next week.
Clerk Teske emails Mayor about preparing for Election Day asking where we are going to have
the polls. Stating she needs to know because this is the week Election Techs come in to start
preparing the equipment.
City and School District work on draft agreement to use high school gymnasiums for polling
locations.
Clerk Teske emailed the WEC notifying them that she called 2 weeks ago asking for faster ways
to process absentee ballot requests, and notifying them she didn’t believe they would be able to
process all of the requests in time. Meagan responded that they had recently created a new report
that may prove helpful, but Jodi Kitts stated she was told to hold off on sharing because it may not
have been working correctly. No reply.
Clerk Teske sends email to Mayor with sample of the cough/sneeze protection. Mayor states:
This is good. I would think park shop employees could make something like this. Let’s figure
out which polling locations are the largest, in terms of square footage. Identify a couple on both
sides of town that are still available to us and get Parks to make as many shields as we think we
need.
Mayor states he likes the idea of using the high school gyms. He likes the idea of the open wide,
large spaces that are directly accessible to the outdoors.
March 29, 2020
Clerk Teske e-mails the WEC asking for assistance with getting city workers access to the WEC
security system, checking in ballots, and regarding the public test. No reply.
3

Clerk Teske thought we would be setting up individual wards in the gyms. Mayor feels that would
be too many people and to staff like a typical polling location. He realizes the staffing levels might
not meet demand at certain times, but we would be following social distancing guidelines as much
as possible.
March 30, 2020
City identifies temporary deputy clerk to conduct City Council Meeting so as not to pull Clerk or
Deputy Clerk away from absentee ballots.
WEC issues Election Day Checklist for COVID-19 Procedures. Additional poll workers pull out
of the election.
The City of Green Bay has sent over 8,000 ballots out with 5,500 in the queue with more coming
in.
City Parks Shop begins work on cough guards for polling locations.
Clerk Teske calls Brown County to ask for the USBs to be programmed to what is at each gym.
Brown County called and said they can't be programmed with the wards we want because it will
mess up all of the paper ballots and the election as a whole. I can get four USBs that have the
whole City on them so that is the route I will go once I get the go ahead. I can make the request
through next Monday. By not being able to cut down on wards means the tapes on the DS200
machines will run for a very long time on Election Night.
Clerk Teske emails the WEC for guidance because we won’t be able to get all of the absentee
ballots out and wants to know should we be sending out a press release. WEC said it wouldn’t
hurt to warn them and let them decide.
Ald. Wery sends information from the League of Municipalities concerning the election.

March 31, 2020
City considers options for ensuring new volunteers are compensated appropriately in the short time
frame for processing.
City reaches out to County for input on potential Election Day set-ups at polling locations. No
assistance provided and instead instructed to contact the State. City explores alternatives for
obtaining guidance, but is on its own to determine best set up for public health purposes.
County Clerk finally offers to send one (1) person to assist the City Clerk’s Office who is able to
work in the WEC system.
Ald. Wery sends another email concerning being a poll worker to the City Attorney.
April 1, 2020
Per Clerk Teske:
We sent out 9426 and have 7300 to process with many requests still coming in. We are not going
to be able to process all of the requests. We are working days, when we get home, and weekends.
I pride the Clerk’s Office in responding to all residents but right now we can’t. When someone
emails to say where are my ballots I requested them a week ago I look in the system to make sure
4

they are in the queue or mailed. If not then I respond to them to try and figure out what happened.
Phone calls are being answered by other city staff. We reply to the ones they can’t answer. All of
our other work is either put on hold or is being done by other staff. Anyone who works in the
WisVote system has to be certified and is given a username, password, and a blue “key” to access
the system. The WisVote system isn’t designed for larger municipalities. I have worked on
elections for 15 years – 8 as clerk and have been told this repeatedly by the WEC. Just to process
one set of labels for a person takes approximately 18 clicks (depending on the type of request).
We have to print each request, then enter info to print the label, then have the labels slapped and
the ballots stuffed. The last two steps we are having other City staff help with.
Ald. Wery sends emailing questioning if we are using the high school gyms. At this time I do not
have the answer.
April 2, 2020
Ald. Wery emails stating he talked to an alderman in Sheboygan and they recruited high school
seniors and college kids home from school. They are going to be ok for staffing all polling
locations. I talked to the Ashwaubenon Clerk and the school board would not let them recruit the
high school kids.
Chief of Staff sends out two press releases
Federal Court Order Affects Spring Election – Absentee Ballot Request and Receipt
Deadlines Extended; Witness Signature Requirement Modified
Clerk Teske send WEC email the poll books didn’t generate correctly.
April 3, 2020
City considers alternative methods for delivering absentee ballots besides mail to ensure they are
timely received. No viable options are identified which will comply with the social distancing
mandate.
County Clerk’s Office offers assistance but declines to process absentee ballot requests due to not
having a label printer. City offers dymo label printer to the County Clerk for use for this purpose.
Governor identifies concerns with condensed polling locations in Milwaukee and Green Bay,
however, no assistance is offered.
Clerk Teske calls WEC to see because there is a reply email concerning the poll books. Meagan
Wolfe did email back saying she is sending to the WisVote team.
Ald. Wery email reminding us to check all of the drop boxes at City Hall at 5 p.m.
WEC memo concerning Election Day Supplies – COVID-19
April 5, 2020
Clerk’s Office is working over the weekend to fill the remaining 4000 absentee ballot requests.
5

Per Clerk Teske:
As of April 5, there have been approximately 17,000 absentee ballot requests and we have sent out
approximately 13,000 to voters.
3:59pm – City is notified by Rep. Steffens that the National Guard will be mobilized to help with
the elections and in what capacity. The City did use on National Guard person who showed up at
City Hall the morning of the election.
April 6, 2020
No changes in election preparation even though the Governor issued an order suspending in person
voting.
6:27pm – City learns that absentee ballots will not be accepted through the extended deadline.
Absentee ballot requests are no longer being processed.
7:00pm – City notifies the public that absentee ballots will not be accepted after the deadline unless
postmarked on 4/7/2020. Clerk’s Office stops processing labels.
Ald. Wery email at 8:24 p.m. (stating he will not be able to start at the polls until 2:30 p.m.
(assigned for 6:45 p.m.) Offers different worker to take his place. (Laws in place as to who can
work) I didn’t see this until Tuesday, morning.
April 7, 2020
WEC confirms that absentee ballot requests can only be honored in the manner originally
requested, i.e., ballots cannot be e-mailed if a physical ballot was requested.
Clerk Teske emails WEC for guidance on a National Guard member who got deployed and isn’t
home to receive her ballot. The voter would like to know what she needs to do. The WEC
responded they cannot help.
County Clerk, Sandy Juno sends out press release concerning curbside voting but did not consult
with clerks as to the process thus confusing people.
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DRAFT
Re:

Mayor’s request to use GBAPS gyms for election

Date: March 28, 2020
Attendees on conference call to discuss request 12:00 p.m.
Mike Stangel
Chris Collar
Pete Ross
Melissa Thiel Collar
Key discussion points
GBAPS To Do:
1. 4 high school gyms could be considered (West, Southwest, Preble, East)
a. NOTE: No middle schools are advised for the following reasons:
● No direct access
● Meal Program service at 3 of the 4 sites (Brenda reminded me of
this when I called her)
b. Custodial set up, staffing throughout the use of the facility and deep cleaning
after to be paid at Emergency Call In Pay - all costs to be incurred by the City
c. Only gyms and restroom near the gym will be available during polling hours
d. District Facilities Dept. will identify artificial “barriers” to ensure that people are
not wandering outside of the polling place
e. All doors will propped open to eliminate the need to touch anything
f. City to identify their needs for tables, chairs, supplies from GBAPS
g. Legal agreement developed in partnership with the City
h. District will request that the City receive guidance from the Brown County Dept.
of Health to ensure that the polling place is safe

CITY To Do:
1. Working in partnership with legal counsel from GBAPS, the City will enter into a legal
agreement for use of the 4 gyms to include acknowledgment of the following:
a. 1 time - due to COVID-19 public health emergency
b. City agrees to indemnify and hold harmless the District fit such use and any
claims
c. City responsible for the GBAPS labor and materials costs incurred
d. City to provide their own PPE and receive support and guidance from the Brown
County Health Department to ensure that the polling place is safe under the
public health emergency
e. City responsible for securing the buildings during the time the building is open police officers?
f. City to identify their needs in regard to tables and chairs

Monday
am
pm
Melissa
phones
emails
clerk's office
non-profit
event planning
drop box
Caleb
phones
emails
clerk's office
non-profit
event planning
drop box
VN 3
phones
emails
clerk's office
non-profit
event planning
drop box
VN 4
phones
emails
clerk's office
non-profit
event planning
drop box

Tuesday
am
pm

Wednesday
am
pm

6

Friday
am
pm

4

4
2

Thursday
am
pm

4

4

4

Saturday
am
pm
4

8 train
4
2

6

4

4

4

8 train

4

4

Sunday
am
pm

Task total
12
4
16
0
0
0
8
0
12
4
16
0
0
0
8
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

weekly total
40

40

0

0
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2020 HAVA CORONAVIRUS AID, RELIEF AND ECONOMIC SECURITY
(CARES) SUBGRANT PROGRAM
WEC CARES SUBGRANT AGREEMENT, TERMS AND
CERTIFICATION
The purpose of this agreement is to certify that my jurisdiction will use the CARES Subgrant funds solely
for costs incurred due to the pandemic affecting the 2020 federal elections and in accordance with the
Code of Federal Regulations (CFR) Title 2, and the Wisconsin Election Commission’s (the
Commission’s) documentation retention and reporting requirements.

I.

ALLOWABLE USES

Purpose and Use of Funds. The CARES Act makes clear that grant funds are for ADDITIONAL costs
associated with the national emergency related to coronavirus and are to be spent “to prevent, prepare
for, and respond to coronavirus, domestically or internationally, for the 2020 Federal election cycle.”
Additional costs are those incurred outside of the jurisdiction’s budgeted costs for the 2020 federal
elections or those costs that are solely incurred due to the pandemic. For the purpose of this subgrant,
those allowable uses span the period January 20, 2020 through November 30, 2020 and include the
seven following categories:
1.

ADDITIONAL BALLOT SUPPLIES, PRINTING, AND POSTAGE COSTS for higher
levels of absentee or vote by mail processes, including printers, scanners, and envelope
openers costing less than $5000 per unit.

2.

ADDITIONAL CLEANING SUPPLIES, CLEANING SERVICES AND PROTECTIVE
EQUIPMENT including additional disinfectants, wipes, paper towels, deep cleaning services
for polling places pre- and post-election, masks, gloves, gowns, face shields, plexiglass,
thermometers and other equipment for staff and poll workers’ virus protection for in-person
absentee voting sites, election day polling places and absentee central-count locations.

3.

ADDITIONAL STAFFING FOR PROCESSING of higher levels of absentee ballot requests
and absentee ballot tabulation, as expanded hours, overtime, Hazard Pay and associated
benefits costs for election staff and poll workers or unbudgeted temporary election staff or
poll workers and for additional staffing for cleaning polling locations and creating other
protective measures.

4.

ADDITIONAL MAILINGS FOR PUBLIC COMMUNICATION of changes in registration,
absentee ballot request options, or voting procedures, including information on coronavirus
precautions being implemented during the voting process.
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5.

ADDITIONAL ABSENTEE DROP-BOXES, installation, and security.

6.

ADDITIONAL SPACE LEASING for new polling places when existing sites are closed or
relocated due to the pandemic.

7.

ACQUISITION OF ADDITIONAL EQUIPMENT necessary to process the higher volume of
absentee ballots. This includes new automated letter opening equipment, paper folding
machines, high speed or central count tabulators, and mobile IT equipment. (This
“Equipment” category defined as costing equal or greater than $5000 per unit. Equipment
costs less than $5000 should instead be reported under the applicable category above, most
likely Additional Ballot Supplies. Additional reporting and documentation are required for
allowable equipment purchases as outlined in the below referenced CFR sections.)
Per the Code of Federal Regulations, Title 2 (2 CFR) §200.33:
“Equipment means tangible personal property (including information technology systems) having
a useful life of more than one year and a per-unit acquisition cost which equals or exceeds the
lesser of the capitalization level established by the non-Federal entity for financial statement
purposes, or $5,000. See also §§200.12 Capital assets, 200.20 Computing devices, 200.48 General
purpose equipment, 200.58 Information technology systems, 200.89 Special purpose equipment,
and 200.94 Supplies."

II.

DOCUMENTATION, AUDIT, AND REPORTING

DOCUMENTATION: The receiving jurisdiction must maintain all documentation of purchases made
using subgrant funds provided by this subgrant until December 31, 2024. Documentation includes
receipts, invoices, payroll reports, etc. and notations to document that claimed expenditures are due to the
pandemic.
A standard inventory list of all items purchased using subgrant funds must be created and maintained by
the jurisdiction for purposes of any state or federal audit. Such original purchasing documentation and
inventory lists shall be retained by the receiving jurisdiction until the WEC authorizes destruction of said
records.
AUDIT: All subgrant funds are subject to audit by the Commission and/or the federal government to
ensure funds have been spent appropriately and in accordance with all applicable state and federal laws.
Pursuant to Wis. Stat. § 5.05(11), if the federal government objects to the use of any funds provided to a
municipality under the subgrant, the municipality shall repay the amount of the subgrant to the
Commission.
REPORTING: September 15, 2020 and December 1, 2020. A Check-In is due September 15, 2020 that
covers the period of January 20, 2020 – September 1, 2020. The final report is due December 1, 2020,
covering January 20, 2020 – November 30, 2020. By those two deadlines, all receiving jurisdictions must
complete and submit to the Commission the WEC CARES Subgrant Expenditures Reporting template for
the corresponding period reporting the total pandemic-related election expenditures claimed in the seven
categories listed below and detailed above:
Wisconsin Elections Commissioners
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1.
2.
3.
4.
5.
6.
7.
III.

Ballots/Ballot Supplies/Printing/Postage
Cleaning Supplies & Services / Protective Equipment
Additional Staffing
Public Communications
Absentee Ballot Drop-Boxes
Additional Leasing
Equipment

TIMELINES


EXPENDITURE PERIOD: January 20, 2020 – November 30, 2020. Allowable expenses must
have been incurred between January 20, 2020 through November 30, 2020. All bills/invoices do
NOT have to be paid by November 30, 2020, but the expenses need to be incurred by that date to
qualify under the subgrant.



SUBGRANT AGREEMENT RETURN DEADLINE: September 1, 2020. The Commission
will expedite the disbursement of funds as the agreements are received. Commission staff will
award subgrants as a $200 base subgrant plus an additional $1.10 per registered voter as of June
1, 2020. Subgrant allocation is within the sole discretion of the Commission staff administering
the subgrant program. Subgrant funds may be received through electronic transfer to a
jurisdiction’s shared revenues account (if available) or a physical check may be sent to a
jurisdiction’s shared revenues location. For questions related to the processing of subgrant
checks, please contact the Commission’s financial team via the WEC Help Desk at (608) 2612028 or elections.finance@wi.gov



PANDEMIC EXPENDITURE REPORTING DEADLINES: Check-In September 15, 2020
and Final Report December 1, 2020. The jurisdiction’s final report of all sufficiently documented
pandemic expenditures in the seven categories listed in Section II of this agreement, is due
December 1, 2020. This deadline allows the Commission’s financial staff to meets its federal
grant reporting deadlines, therefore it is important for jurisdictions to file the final expenditure
report on time. The Commission will provide to participating jurisdictions a template report, and
the jurisdiction will fill in the seven total expenditure amounts for the seven categories in Section
II of this agreement. This is an important deadline. If a report is not received by December 1,
2020, the jurisdiction may be required to return all subgrant funds received. The same report is to
be used for the September 15, 2020 Check-In but covering the period of January 20, 2020 –
September 1, 2020.



RETURN OF UNUSED FUNDS: December 15, 2020. Jurisdictions must return any unused
subgrant funds by December 15, 2020. Also, if a jurisdiction fails to submit a Pandemic
Expenditure Report by December 1, 2020, the jurisdiction may be required to return all subgrant
funds received.
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IV.

CERTIFICATIONS

Federal and State law require jurisdictions receiving subgrants to certify that they will comply with the
terms of the subgrant. By signing and returning this agreement, your jurisdiction certifies the following:

V.



As the receiving jurisdiction, we certify that we will solely use the WEC CARES Subgrant funds
for costs incurred due to the pandemic affecting the 2020 federal elections.



As the receiving jurisdiction, we certify that we do or will have the necessary processes and
systems in place to comply with the reporting requirements.



As the receiving jurisdiction, we will maintain all documentation of purchases made using
subgrant funds provided in this subgrant until December 31, 2024.



As the receiving jurisdiction, we will return any unused funds by December 15, 2020.



As the receiving jurisdiction, by September 15, 2020 and December 1, 2020 we will submit to the
Commission a simple report of the total expenditures in the seven categories detailed above: 1.
Ballots/Ballot Supplies/Printing/Postage, 2. Cleaning/PPE, 3. Staffing, 4. Public
Communications, 5. Absentee Ballot Drop-Boxes, 6. Space Leasing/Polling Place Relocation,
and 7. Equipment.



As the receiving jurisdiction, we further certify that we will follow all state and federal laws,
including adherence to all applicable federal requirements including Office of Management and
Budget (OMB) guidance: Title 2 C.F.R. Subtitle A, Chapter II, Part 200-Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (2 C.F.R. § 200)
found here: (https://www.govinfo.gov/app/collection/cfr/2019/)
SIGNATURE

Please enter your name and the date of certification below to certify the above and return via your official
email address to elections.finance@wi.gov.
Receiving Jurisdiction’s Name and County ____________________________________________
Signature __________________________________________________ Date _________________
(Authorized Representative of Jurisdiction)
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DATE:

June 17, 2020

TO:

Wisconsin Municipal Clerks
City of Milwaukee Election Commission
Wisconsin County Clerks
Milwaukee County Election Commission

FROM:

Meagan Wolfe
Administrator

SUBJECT:

WEC CARES Subgrant Program Announcement

1. SUMMARY. Under the Coronavirus Aid, Relief and Economic Security (CARES) Act, the Wisconsin
Elections Commission (WEC) was awarded funds on April 6th to help “prevent, prepare for, and
respond to coronavirus, domestically or internationally, for the 2020 Federal election cycle.” The WEC
produced a plan to distribute a majority of these funds to municipalities through the WEC CARES
Subgrant program to help them prepare for the remainder of the 2020 election year.
2. PROGRAM DESCRIPTION. The Elections Commission authorized a $4.1 million WEC CARES
subgrant program for municipalities to offset pandemic-related elections costs. The approved WEC
CARES Subgrant program provides a $200 base amount plus an additional $1.10/per registered voter.
This means that if a municipality has 100 registered voters, the municipality will receive the base $200
plus $1.10/per those 100 registered voters. That total amount the municipality would receive is $310.00.
3. AUTHORIZED USES. The WEC CARES Subgrant is for pandemic-related expenditures for the 2020
elections. The following are the allowable uses under the WEC CARES Subgrant:
(1) ADDITIONAL BALLOT SUPPLIES, PRINTING, AND POSTAGE COSTS for higher levels of
absentee or vote by mail processes, including printers, scanners, and envelope openers costing
less than $5000 per unit.
(2) ADDITIONAL CLEANING SUPPLIES, CLEANING SERVICES AND PROTECTIVE
EQUIPMENT including additional disinfectants, wipes, paper towels, deep cleaning services for
polling places pre- and post-election, masks, gloves, gowns, face shields, plexiglass,
thermometers and other equipment for staff and poll workers’ virus protection for in-person
absentee voting sites, election day polling places and absentee central-count locations.
(3) ADDITIONAL STAFFING for processing of higher levels of absentee ballot requests and
absentee ballot tabulation, resulting in expanded hours, overtime, and associated benefits costs
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for election staff and poll workers or unbudgeted temporary election staff or poll workers and for
additional staffing for cleaning polling locations and creating other protective measures.
(4) ADDITIONAL MAILINGS FOR PUBLIC COMMUNICATION of changes in registration, absentee
ballot request options, or voting procedures, including information on coronavirus precautions being
implemented during the voting process.

(5) ADDITIONAL ABSENTEE DROP-BOXES, installation, and security.
(6) ADDITIONAL SPACE LEASING for new polling places when existing sites are closed or relocated
due to the pandemic.

(7) ACQUISITION OF ADDITIONAL EQUIPMENT necessary to process the higher volume of
absentee ballots. This includes new automated letter opening equipment, paper folding
machines, high speed or central count tabulators, and mobile IT equipment. (This “Equipment”
category defined as costing equal or greater than $5000 per unit. Equipment costs less than
$5000 should instead be reported under the applicable category above, most likely Additional
Ballot Supplies. Additional reporting and documentation are required for allowable equipment
purchases as outlined in the Code of Federal Regulations, Title 2 section 200.33. (2 CFR §
200.33)
4. DOCUMENTATION & REPORTING. Municipalities are asked to document all election pandemicrelated expenses from January 20, 2020 to November 30, 2020 that fall under the seven categories
above. These expenses can be tracked on the WEC CARES Expenditure Tracking template that will be
provided by WEC Staff. Documentation includes anything that provides information on the purchase,
such as receipts, invoices, payroll reports, etc. and explanations and justifications of how claimed
expenditures qualify as pandemic related.
There will be a required check-in for municipalities between the August and November elections due on
September 15, 2020. For this check-in, the WEC financial staff requires all municipalities that accepted
funds to return a copy of the WEC CARES Expenditures Reporting template to
elections.finance@wi.gov. This report will cover all claimed expenses under the four above categories
from January 20th, 2020 to September 1st, 2020. The check-in report is to help clerks receive any
guidance or ask any questions as it will relates to the final report due December 1st, 2020. WEC staff
wants to ensure that clerks feel comfortable tracking expenditures and with the reporting requirements
before the final deadline.
The final report due to the WEC will consist of an updated and complete WEC CARES Expenditures
Reporting template from the September 15th check-in. The completed report will cover the entire
January 20th, 2020 to November 30th, 2020 time period and is due December 1, 2020. This is an
important deadline. If a report is not received by December 1, 2020, the jurisdiction may be required to
return all subgrant funds received. Only the completed WEC CARES Expenditure Report template
needs to be submitted; all receipts, invoices, and other documentation should not be submitted but must
be maintained on file until December 30th, 2024.
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5. WHAT IF I NEED SOMETHING ELSE? The WEC CARES Subgrant is a one-time subgrant award
to help offset the additional costs that have been and will be incurred as they prepare for elections
impacted by the COVID-19 pandemic. Please note that the State of Wisconsin will supply
municipalities with cleaning supplies and protective equipment ahead of the August and November
elections. If municipalities still have election related costs in those categories, those can be submitted to
FEMA or Routes to Recovery for further reimbursement. As well, we have worked with the Department
of Administration to understand their Routes to Recovery subgrant to ensure our subgrant compliments
theirs and provides municipalities with the maximum access to available funds. Our recommendation is
to focus your WEC CARES Subgrant funds toward preparing for the August and November elections as
these are funds received immediately after the signed WEC CARES Agreement has been received by
the WEC. As well, the WEC CARES Subgrant will cover all election-related pandemic expenditures
until November 30, 2020, even if they have not been paid out by December 1, 2020. Per DOA
guidance, the Routes to Recovery Grant will be a reimbursement of expenses already paid through
October 30, 2020. For further information on the Routes to Recovery grant please go to
https://doa.wi.gov/Pages/LocalGovtsGrants/COVID-Grants.aspx.

6. HOW DO JURISDICTIONS APPLY? Clerks must read, sign, and return the WEC CARES Subgrant
Agreement and Certification form to elections.finance@wi.gov. These agreements need to be returned
to WEC no later than September 1st, 2020. Subgrant awards will be issued as signed agreements are
received. If you require a paper agreement be mailed to you, please contact the WEC Helpdesk at
(608)261-2028.

7. IMPORTANT DATES? Below is a table of the important deadlines to remember:
Date
January 20, 2020
September 1, 2020
September 15, 2020
November 30, 2020
December 1, 2020

Description
Reporting period begins
Deadline for agreement
Check-In Due to WEC
Reporting Period Ends
Final WEC CARES Expenditure
Report Due to WEC

8. QUESTIONS? If you have any questions or concerns please email the WEC Financial Team at
elections.finance@wi.gov or call the WEC Helpdesk at (608)261-2028.

WEC CARES Subgrant Expenditures Reporting Template

Check-In Due September 15, 2020 , covering January 20 - September 1, 2020
Final Report Due December 1, 2020 , covering January 20 - November 30, 2020

Receiving Jurisdiction’s Name and County:
Authorized Representative of Jurisdiction:

Additional 2020 Election Expenditures, due to the Pandemic:
Do NOT list expenditures that will be subsidized by another federal grant (e.g. FEMA, Routes to Recovery)
All bills/invoices do NOT have to be paid by November 30, 2020, but the expenses need to be incurred by that date

Ballots Supplies,
Printing, & Postage

Cleaning & Protective
Equipment

Total Claimed Pandemic-related Election Expenditures

Please complete the yellow areas above and submit by September 15, 2020 and then by December 1, 2020 to t
elections.finance@wi.gov
Questions may also be directed to the above email.

) or for supplies that WEC has provided.
e to qualify under the subgrant.

Additional Staffing

he WEC at:

Public Communications

Absentee Ballot DropBoxes

Additional Space Leasing

Equipment (with costs >=
$5000 per unit)

TOTAL
0

2020 CARES Subgrant Expenditures Tracking Temp

Jurisdictions may customize this template for their own use
Receiving Jurisdiction’s Name and County:
Authorized Representative of Jurisdiction:

Additional 2020 Election Expenditures, due to the Pande
Do NOT list expenditures that will be subsidized by another federal grant (e.g
All bills/invoices do NOT have to be paid by November 30, 2020, but the expenses n

Date of
Puchase

Date of
Payment

Pandemic-related 2020 Election Expense Item

plate

emic:
g. FEMA, Routes to Recovery) or for supplies that WEC has provided.
need to be incurred (Date of Purchase) by that date to qualify under the subgrant.
Enter amount of cost under one of these
Ballots Supplies,
Printing, & Postage

Cleaning & Protective
Equipment

Additional Staffing

Public Communications

0

0
0
0
These total numbers in yellow are to be reported in the corresponding yellow areas in t
on the WEC CARES Subgrant Expenditure R

e categories
Absentee Ballot DropBoxes

Additional Space Leasing

Equipment (with costs >=
$5000 per unit)

0
0
the Sept 15, 2020 Check-In and the Dec 1, 2020 Final Report
Report template

0

NOTES

WEC CARES FAQs

1. How has the subgrant changed since the webinar?
The only change that has occurred for the WEC CARES Subgrant program is that clerks no
longer need to document expenses outside what they receive for the subgrant award. Clerks
will only need to document those expenses they are using the subgrant towards.
Municipalities are then free to submit their other pandemic-related expenditures to other
subgrant/reimbursement programs, for any expenditures that are not already being claimed
under this subgrant.
2. Where did we come up with the $1.10? If it is due to postage, why are they not
receiving the funds for both future elections to cover both sets of postage costs?
We had originally conceived of and presented to the Commission a $2.6M postage-based
subgrant that would allocate funds based on a $1.10/per registered voters * % expected
turnout * % expected by-mail absentee requests for the August and November elections.
However, this current $4.1M subgrant expands the amount awarded because it is 100% of
$1.10 for each registered voter, not then lowered by expected turnout percentage and again
by expected percentage of those being absentee.
This increased subgrant program, up $1.5M since the postage-based iteration, should allow
municipalities to supplement both absentee and in-person voting pandemic-related costs.
3. Can this money only be used for the August and November elections?
No, these can be used towards all 2020 elections for pandemic related expenses. At this time
though, none of us are sure what the August and November elections will look like, and we
recommend ensuring you are prepared for them before using the funds for past expenses.
4. If we believe the subgrant funds won’t cover the extra expenses for the next two
elections, is there a possibility of additional funds?
This is the only opportunity that the Commission has approved for CARES federal funds to
be distributed to municipalities. For extra expenses outside the WEC CARES allocation,
please research the FEMA and Routes to Recovery Grants as they will also assist with
election-related expenses incurred due to the Pandemic.
5. Can counties receive funds? If not, what is a good response for the Provider/Relier
relationship we want explained.
No, counties are not eligible to receive the WEC CARES Subgrant as it is a municipality
based program.

6. What type of equipment/supplies are covered?
Equipment that is necessary to process the higher volume of absentee ballots is allowable.
This could include new Dymo and regular printers, automated letter opening equipment, high
speed or central count tabulators, and necessary additional laptops and mobile IT equipment.
Equipment costs equal or greater than $5000 per unit should be tracked under the
“Equipment”; unit costs less than $5000 should instead be reported under the applicable
category above, most likely Additional Ballot Supplies.
Plexiglass/Sneezeguards and thermometers for use in the elections as protection against the
pandemic are all allowable and would be categorized under Cleaning/PPE.
7. Do we need to provide additional proof of purchases to WEC with the WEC
CARES Expenditure Report?
No. (Please don’t.) But you are required to have documentation for all reported expenditures
and to retain this documentation until December 31, 2024, in case of audit.
8. What staffing expenses can be covered? Would only additional needed staff be
covered, outside the usual number scheduled to a polling place?
Additional election expenditures due to the pandemic are all allowable. Additional staffing
for the processing of higher levels of absentee ballot requests and absentee ballot tabulation,
as overtime and benefits costs for election staff and poll workers or temporary election staff
or poll workers as well as hazard pay (within reason) are allowable.
All staffing expenditures being claimed must have documentation that justifies how that
expenditure is additional and due to the pandemic. That documentation might include a
comparison to the presidential elections in 2018 for the number of absentee ballot requests
and processing or staffing time and/or documentation of time spent on pandemic-specific
tasks such as cleaning polling places, setting up social distancing, and other additional safety
measures.
9. In order to appropriately plan the use of funds, do we know what supplies and when
they will be provided by WEC again through the $500,000 commission approved?
Do we know anything about NG Troops coming in to assist again?
The Commission approved $550,000 for WEC to procure and disseminate sanitation supplies
to municipalities for the August and November elections. We expect the supplies will be
similar to what was previously received (sanitizer, spray bottles, isopropyl wipes, surgical
masks, gloves, pens, painters tape, signage). Once again, WEC staff intends to coordinate
this effort through the county clerks. They should be expecting a communication from us
soon asking them to reach out to their municipalities to gauge the amount of supplies each
municipality will need. Please respond to your county clerks timely and remember to take in

to account the number of polling places you will have open (and the number of poll workers)
to accurately order supplies, especially the PPE (masks & gloves). WEC staff will work with
the State Emergency Operations Center to procure and disseminate supplies to county clerk
offices by the end of July. We hope that having the supplies in advance will help better
prepare.
As it relates to the assistance of National Guard Servicemembers for August and November,
please do solely rely on this option. While we have been able to get approval from the
Governor and the Adjutant General for assistance during the April and May elections, WEC
staff encourages clerks to continue to solicit volunteers through your communities. While
none of know what the rest of the year will look like as it relates to Coronavirus, we will
continue to monitor the need for poll workers as we approach each of the elections. Should a
serious need arise, it is possible for WEC staff to request assistance from the National Guard,
but please remember that we do not have any control over whether the request will be
approved, and if it is approved, how many servicemembers will actually be available to assist
with the mission.

Absentee Ballot Drop Box Information
What Are They?
A ballot drop box provides a secure and convenient means for voters to return their mail ballot. A drop
box is a secure, locked structure operated by election officials where voters may deliver their ballots
from the time they receive them in the mail up to the time polls close on Election Day. Ballot drop boxes
can be staffed or unstaffed, temporary or permanent.
Some voters prefer to deliver their mail ballots to a drop box rather than sending them back through the
mail. These voters may be motivated by lack of trust in the postal process, fear that their ballot could be
tampered with, or concern that their signature will be exposed. Voters may also be concerned about
ensuring that their ballot is returned in time to be counted.
Ballot drop boxes and drop-off locations allow voters to deliver their ballots in person. More
importantly, the availability of ballot drop boxes and drop-off locations ensures that even voters who
wait until the last minute to vote or who receive their requested ballot in the mail at the last minute will
have timely options to return their ballots.

Repurposing Options
In a COVID-19 environment, creative solutions may be required. Your municipality may already have
infrastructure set up for secure collection of payment and materials. Consider repurposing the following
options as secure ballot drops:
•
•
•

Designate drop boxes or mail slots set up for taxes, mail and public utilities as secure ballot drop
locations.
Partnering with public libraries to use book and media drop slots for ballot collection.
Partnering with businesses or locations that have already implemented social distancing
practices, such as grocery stores and banks.

Many of these locations are already secure and located in places familiar to city residents. If you choose
to do something similar, be sure to ask questions about the security of these drops and identify how you
can access ballots returned through these options. These locations should be marked with signage that
clearly identifies the location as a ballot drop and lists the final time ballots will be collected on election
day. After the final election day pickup, clear signage should be placed at each drop site marking the
location as “closed for ballot drop” and information regarding additional ballot return options and
deadlines should be listed on these signs.

Types and Examples
Outdoor Options
1. Temporary Drive-Through Drop Off
A drive-through drop-off location is an easy way to keep traffic flowing when demand for a ballot

Wisconsin Elections Commission, elections.wi.gov, (608)261-2028 (Rev. 08/2020)

drop box is at its peak, especially on Election Day. This drive-through is typically set up in a
parking lot or a street depending on the location.
The team staffing the site accepts ballots from voters as they pull through, depositing them
directly into a ballot box. For voters who prefer placing the ballot directly into the box themselves, the
portable ballot box is brought to the car window. In addition to the supplies listed below, you will need a
bipartisan team of at least two to three to support the drop-off site.
•
•
•
•
•
•
•
•
•
•

Pop-up tent
Table
Chairs
Ballot box
Road signs
Orange cones
Flashlights
High-visibility vests for workers
Weather appropriate support— propane heater, rain gear, lanterns
Personal protective equipment such as gloves, masks, and hand sanitizer, as appropriate and in
accordance with current CDC guidance

2. Unstaffed, 24-Hour Ballot Drop Box
In high-demand areas where votes are or will be cast primarily by mail, installing a permanent
ballot drop box—one that can be accessed by voters 24/7—is a good solution. These boxes
should be constructed of durable material such as steel and be permanently cemented into the
ground. This type of ballot drop box typically costs about $6,000 each, but other options such as courier
boxes are available from industrial supply companies and are more affordable. In addition to
purchasing the 24-hour box you will need:
•
•

Video surveillance camera (or place the drop box in an area already covered by a security
camera)
Media storage device (for recorded video)

•
•
•

Decal or Signage (branding and information)
Extra keys for opening slot and access door
Security seals

Indoor Option
Staffed – Indoor Temporary Ballot Drop Box
When demand for a ballot drop box is low, a temporary ballot box located inside is a good
solution. These boxes should be constructed of durable material and include a key or
combination lock as well as a way to securely fasten the box to prevent it from being moved or
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tampered with. This type of box looks similar to the example pictured here. Staffed drop boxes can also
be used at polling places on election day to collect absentee ballots from voters without having those
voters wait in line in the voting area.
In addition to purchasing or renting the ballot box, you will need:
•
•
•

Padlock and keys (if not included)
Bike chain or some other way to fasten the box to prevent it from being removed (if not staffed)
Security seals

Security
Ballot drop boxes must be secured and locked at all times. Only an election official or a designated ballot
drop box collection team should have access to the keys and/or combination of the lock. In addition to
locks, all drop boxes should be sealed with one or more tamper evident seals.
Ideally, unstaffed 24-hour drop boxes should be located in areas with good lighting and be
monitored by video surveillance cameras. When this is not feasible, positioning the box close to
a nearby camera is a good option. Also consider placing it in a high traffic area and inviting local
law enforcement to make regular observations.
Try to place indoor drop boxes in locations where they can be monitored by a live person. When
ballot boxes are unstaffed and not being monitored, the box should be securely fastened to a
stationary surface or immovable object in a way that prevents moving or tampering.

Chain of Custody
•
•
•

Chain of custody logs must be completed every time ballots are collected.
All ballot collection boxes/bags should be numbered to ensure all boxes are returned at the end
of the shift, day, and on election night.
Team members should sign the log and record the date and time, security seal number at
opening, and security seal number when the box is locked and sealed again.

Location
Ballot drop boxes should be placed in convenient, accessible locations, including places close
to public transportation routes, near or on college campuses, and public buildings, such as
libraries and community centers familiar to voters and easy to find. If there is time, getting input
from citizens and community groups is recommended.
All drop box locations should be evaluated for:
•

Security
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•
•
•
•
•
•

Lighting (well-lit 24 hours a day)
High visibility
Security cameras
Accessibility
Voter convenience
Parking or drive-through options

How Many Dropboxes Do You Need?
At a minimum, you should have a drop box at your main county or city office building. Voters generally
know the locations of these buildings and are already accustomed to voting or doing business there.
Some other best practices include:
•
•
•

Have one drop box for every 15,000–20,000 registered voters.
Consider adding more drop boxes to areas where there may be communities with historically
low vote by mail usage.
Use demographic data and analysis to determine whether there should be a different formula
for rural and urban locations (i.e., 1 for every 15,000 residents may be every mile in an urban
are, but every 50 miles in a rural area).
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2020 HAVA CORONAVIRUS AID, RELIEF AND ECONOMIC SECURITY
(CARES) SUBGRANT PROGRAM
WEC CARES SUBGRANT AGREEMENT, TERMS AND
CERTIFICATION
The purpose of this agreement is to certify that my jurisdiction will use the CARES Subgrant funds solely
for costs incurred due to the pandemic affecting the 2020 federal elections and in accordance with the
Code of Federal Regulations (CFR) Title 2, and the Wisconsin Election Commissions (the
Commissions) documentation retention and reporting requirements.

I.

ALLOWABLE USES

Purpose and Use of Funds. The CARES Act makes clear that grant funds are for ADDITIONAL costs
associated with the national emergency related to coronavirus and are to be spent to prevent, prepare
for, and respond to coronavirus, domestically or internationally, for the 2020 Federal election cycle.
Additional costs are those incurred outside of the jurisdictions budgeted costs for the 2020 federal
elections or those costs that are solely incurred due to the pandemic. For the purpose of this subgrant,
those allowable uses span the period January 20, 2020 through November 30, 2020 and include the
seven following categories:
1.

ADDITIONAL BALLOT SUPPLIES, PRINTING, AND POSTAGE COSTS for higher
levels of absentee or vote by mail processes, including printers, scanners, and envelope
openers costing less than $5000 per unit.

2.

ADDITIONAL CLEANING SUPPLIES, CLEANING SERVICES AND PROTECTIVE
EQUIPMENT including additional disinfectants, wipes, paper towels, deep cleaning services
for polling places pre- and post-election, masks, gloves, gowns, face shields, plexiglass,
thermometers and other equipment for staff and poll workers virus protection for in-person
absentee voting sites, election day polling places and absentee central-count locations.

3.

ADDITIONAL STAFFING FOR PROCESSING of higher levels of absentee ballot requests
and absentee ballot tabulation, as expanded hours, overtime, Hazard Pay and associated
benefits costs for election staff and poll workers or unbudgeted temporary election staff or
poll workers and for additional staffing for cleaning polling locations and creating other
protective measures.

4.

ADDITIONAL MAILINGS FOR PUBLIC COMMUNICATION of changes in registration,
absentee ballot request options, or voting procedures, including information on coronavirus
precautions being implemented during the voting process.
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5.

ADDITIONAL ABSENTEE DROP-BOXES, installation, and security.

6.

ADDITIONAL SPACE LEASING for new polling places when existing sites are closed or
relocated due to the pandemic.

7.

ACQUISITION OF ADDITIONAL EQUIPMENT necessary to process the higher volume of
absentee ballots. This includes new automated letter opening equipment, paper folding
machines, high speed or central count tabulators, and mobile IT equipment. (This
Equipment category defined as costing equal or greater than $5000 per unit. Equipment
costs less than $5000 should instead be reported under the applicable category above, most
likely Additional Ballot Supplies. Additional reporting and documentation are required for
allowable equipment purchases as outlined in the below referenced CFR sections.)
Per the Code of Federal Regulations, Title 2 (2 CFR) §200.33:
Equipment means tangible personal property (including information technology systems) having
a useful life of more than one year and a per-unit acquisition cost which equals or exceeds the
lesser of the capitalization level established by the non-Federal entity for financial statement
purposes, or $5,000. See also §§200.12 Capital assets, 200.20 Computing devices, 200.48 General
purpose equipment, 200.58 Information technology systems, 200.89 Special purpose equipment,
and 200.94 Supplies."

II.

DOCUMENTATION, AUDIT, AND REPORTING

DOCUMENTATION: The receiving jurisdiction must maintain all documentation of purchases made
using subgrant funds provided by this subgrant until December 31, 2024. Documentation includes
receipts, invoices, payroll reports, etc. and notations to document that claimed expenditures are due to the
pandemic.
A standard inventory list of all items purchased using subgrant funds must be created and maintained by
the jurisdiction for purposes of any state or federal audit. Such original purchasing documentation and
inventory lists shall be retained by the receiving jurisdiction until the WEC authorizes destruction of said
records.
AUDIT: All subgrant funds are subject to audit by the Commission and/or the federal government to
ensure funds have been spent appropriately and in accordance with all applicable state and federal laws.
Pursuant to Wis. Stat. § 5.05(11), if the federal government objects to the use of any funds provided to a
municipality under the subgrant, the municipality shall repay the amount of the subgrant to the
Commission.
REPORTING: September 15, 2020 and December 1, 2020. A Check-In is due September 15, 2020 that
covers the period of January 20, 2020  September 1, 2020. The final report is due December 1, 2020,
covering January 20, 2020  November 30, 2020. By those two deadlines, all receiving jurisdictions must
complete and submit to the Commission the WEC CARES Subgrant Expenditures Reporting template for
the corresponding period reporting the total pandemic-related election expenditures claimed in the seven
categories listed below and detailed above:
Wisconsin Elections Commissioners
Ann S. Jacobs, chair | Marge Bostelmann | Julie M. Glancey | Dean Knudson | Robert Spindell | Mark L.
Thomsen
________________________________________________________________________________________________________
_
Administrator
Meagan Wolfe

3

1.
2.
3.
4.
5.
6.
7.
III.

Ballots/Ballot Supplies/Printing/Postage
Cleaning Supplies & Services / Protective Equipment
Additional Staffing
Public Communications
Absentee Ballot Drop-Boxes
Additional Leasing
Equipment

TIMELINES


EXPENDITURE PERIOD: January 20, 2020  November 30, 2020. Allowable expenses must
have been incurred between January 20, 2020 through November 30, 2020. All bills/invoices do
NOT have to be paid by November 30, 2020, but the expenses need to be incurred by that date to
qualify under the subgrant.



SUBGRANT AGREEMENT RETURN DEADLINE: September 1, 2020. The Commission
will expedite the disbursement of funds as the agreements are received. Commission staff will
award subgrants as a $200 base subgrant plus an additional $1.10 per registered voter as of June
1, 2020. Subgrant allocation is within the sole discretion of the Commission staff administering
the subgrant program. Subgrant funds may be received through electronic transfer to a
jurisdictions shared revenues account (if available) or a physical check may be sent to a
jurisdictions shared revenues location. For questions related to the processing of subgrant
checks, please contact the Commissions financial team via the WEC Help Desk at (608) 2612028 or elections.finance@wi.gov



PANDEMIC EXPENDITURE REPORTING DEADLINES: Check-In September 15, 2020
and Final Report December 1, 2020. The jurisdictions final report of all sufficiently documented
pandemic expenditures in the seven categories listed in Section II of this agreement, is due
December 1, 2020. This deadline allows the Commissions financial staff to meets its federal
grant reporting deadlines, therefore it is important for jurisdictions to file the final expenditure
report on time. The Commission will provide to participating jurisdictions a template report, and
the jurisdiction will fill in the seven total expenditure amounts for the seven categories in Section
II of this agreement. This is an important deadline. If a report is not received by December 1,
2020, the jurisdiction may be required to return all subgrant funds received. The same report is to
be used for the September 15, 2020 Check-In but covering the period of January 20, 2020 
September 1, 2020.



RETURN OF UNUSED FUNDS: December 15, 2020. Jurisdictions must return any unused
subgrant funds by December 15, 2020. Also, if a jurisdiction fails to submit a Pandemic
Expenditure Report by December 1, 2020, the jurisdiction may be required to return all subgrant
funds received.
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Wish List for State on Elections
Priority Requests:
1. Re-open online voter registration to reduce the number of in-person registrations. Ideally until
the Thursday before the election.
2. Postpone the election for a short period of time to enable (a) time to make and deliver more
ballot envelopes to local Clerks’ Offices, and (b) enable Clerks’ Office staff to process the
backorder of absentee requests.
3. Enlist the private sector’s help to make and distribute more ballot envelopes.
4. Enable anybody currently and indefinitely confined because of the pandemic to register for a
Permanent Absentee Ballot. This allows all seniors and those with underlying health conditions
who are sheltering at home to register. It solves two problems:
a. Many seniors are struggling with the online system, and calling already busy Clerks
Offices for assistance.
b. The alternative process for people who CANNOT become a permanent absentee
requires a photo of a WI voter ID. The file sizes combine with the volume of requests to
overload and crash email systems.
5. Allow Clerks to count all ballots postmarked by Election Day instead of the current requirement
that they must be received by Election Day. Under the current system, any disruptions to the
mail system could undercut our democratic process.
Additional Requests:
6. Eliminate the requirement for a witness to sign absentee ballot envelopes. Vulnerable
populations who are sheltering in place should not seek outside contact to get a signature, and
getting electronic witnessing through Skype is problematic for many including seniors.
7. If going another route with State action, such as mailing everybody an absentee ballot (this
is not our recommendation), please also provide the appropriate timing and resources to make
it practical. Local Clerks will need:
a. Local Clerks will need even more envelopes, the time for those envelopes to be made
and delivered.
b. Accompanying direction around whether they are mailed to everybody or just preregistered voters, and the authorized processes, resources, and time to effectively
manage the work flow changes.
c. Time and resources to review a huge volume of absentee votes after the election.

