MINUTES

GREEN BAY TRANSIT COMMISSION
Wednesday, May 20, 2015
901 University Avenue, Commission Room
8:15 a.m.

MEMBERS PRESENT: Roger Kolb, Chair; John Withbroe, Vice Chair; Vacant, Secretary;
Alderman Randy Scannell; Kevin Kuehn, David Harp, and Ron Antonneau
OTHERS PRESENT: Patty Kiewiz, Transit Director; Essie Fels, Recording Secretary; Pam
Manley, Business Grant Manager; Larry Sterckx, Mechanic Foreman; April Herlache,
Transportation Supervisor; Lisa Conard, Brown County Planning; Melanie Falk, Human
Resource; Vincent Caldara, MV General Manager; Alderman Dave Nennig, and Keith Schneider
1. Call the meeting to order

Chair R. Kolb called the meeting to order at 8:18 a.m.

2. Approval of Agenda

J. Withbroe made a motion to approve the May 20, 2015 agenda. R. Scannell seconded the
motion. Motion carried.

3. Approval of the minutes of the April 15, 2015 meeting

K. Kuehn made a motion to approve the minutes from the April 15, 2015 meeting. R. Scannell
seconded the motion. Motion carried.

4. Transit Mutual Safety Recognitions

P. Kiewiz stated Green Bay Metro has received two recognitions from Transit Mutual
Insurance (TMI).

e Zero at fault accidents for 2014.
e First Place in our Division for the 2014 Driver Incentive Program.

Green Bay Metro received an award of a $1,000. This reward will be utilized for the staff for
a food day and to replace the break room Television with a flat screen. Staff will display the
certificates for all to see.

P. Kiewiz complimented all the staff and Operators; without them this could not happen.
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All Transit Commissioners commended the staff and Operators on a great job.

K. Kuehn made a motion to receive and place on file. J. Withbroe seconded the motion.
Motion carried.

. Discussion: Free Bus Service on Election Days

P. Kiewiz stated a request was made in October 2014 by City Council members asking Green
Bay Metro to explore the possibility of offering free rides on Election Days.

The individual who made this request is here today and would like to take this opportunity to
speak on this matter.

K. Kuehn motioned to suspend the rules and open the floor for discussion. J. Withbroe
seconded the motion. Motion carried.

Heba Mohammad-2355 Eastman Avenue.

Back in October, Heba sent in an inquiry asking if there could be free bus rides for the
November election; it was an important election (Gubernatorial Election). Green Bay has a
large population of immigrants who come here and have very little resources, but once they
become citizens; they are very invested in their community. She feels there is a cultural
barrier.

Heba read the Transit Commission minutes with alternative suggestions on ways to get out
and vote. She would like to address those suggestions and explain to you why she feels free
bus rides are a solution to the transportation issues that some people face. She is asking for
the Commissions support to look into this concern further.

Heba stated that some of the alternatives that were mentioned were an absentee voting ballot,
early voting, and purchasing bus passes. She stated all those are true, however, in regards to
Election Days there is a Wisconsin Law that states you can make a request a couple days in
advance to have time off from your job to go and vote, but your employer has to request that.
This is only true for the actual day of the election. It is difficult for a lot of people who work
long hours and have a hard time taking off unpaid time to go and vote. She commented
absentee ballots can be confusing. She feels for some people that have minimum resources
and unreliable internet access, it might be a difficult process to figure out. Another suggestion
was for the Republican or Democratic Parties to purchase bus passes to hand out to people for
Election Day. She commented it may be construed as buying votes. Parties do offer free
rides on Election Day; however, she doesn’t feel this is well advertised. In terms of culture,
people don’t trust strangers to give them rides. The last option is people can buy a pass
specifically for Election Day. For a household with more than one person eligible to vote that
could be a huge financial struggle for them.
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Free transportation provided by the City as a nonpartisan act that people could rely on. There
are a lot of people who do rely on the system and can maneuver around it to vote. Heba stated
she is very invested in this topic. She mentioned she spoke to Patty about the logistics being a
problem as well as the buses don’t hit all the polling locations in all the municipalities that
Green Bay Metro serves. Heba has offered to look into this further to help try to resolve some
of those logistics; however she does not want to start looking into this until she has the
support of the Transit Commission.

K. Kuehn inquired what some of the cultural barriers are.

Heba stated a lot of the times it is trust issues; people are new to a community and don’t know
many people. For people that are new to the area, relying on public transportation is a really
good alternative to other ways of getting around. She commented that the bus systems are
crossed culturally, reliable and trustable no matter where you are coming from to get you
where you need to go.

K. Kuehn stated the issue he has is we are only serving one specific geographical location
which is then going to have a fairness issue. Another concern is the individuals buying bus
passes; and now people can ride free. Why don’t they have to buy passes? K. Kuehn stated he
doesn’t see this as a need; if we can’t offer this to everyone then we can’t support it. He stated
we do not have the resources or the funds; as there are so many options for people to utilize in
order to vote. The other point he would like to make is voting is very important and if you
have the ability you should be able to find your way to the polls to vote. With all the men and
women that went overseas in the military; and died for the right for us to be able to vote; he
believes it is incumbent for all of us to make arrangements and not to rely on government to
get us there to vote. K. Kuehn commented he would not support a free day; he suggested
utilizing Metro to advertise on the buses as ways of getting people out to vote. He stated you
have to have the initiative and the passion first, if it is important to you to vote. People that
have that initiative and passion, some way or another will get to the polls and vote.

Heba commented that signage on the buses is definitely an option. She stated she is more
than willing to continue looking into the need and the possibility of moving polling locations
closer to bus routes.

K. Kuehn stated we have a philosophical differences “it is not the government’s responsibility
to get you to the polls, it is your responsibility; it is your right.”

R. Antonneau commented he would have to agree with Commissioner Kuehn. He does not
see this as a need; he would like to give free service to the disabled if we could. There are so
many options for our citizens to vote; they need to be more active on their own and
accountable for themselves.

K. Kuehn stated Metro offers free Saturdays to help people that are really in need of getting to
places in the community for grocery shopping, employment, and to take their children to
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parks. The ridership only accounts for 15% of our revenue the remaining balance is paid by
federal, state, and local municipalities.

R. Antonneau stated we would love to expand the routes however there is no money. The
federal and state funding is shrinking; there is a bigger demand on local funds. We are just
happy to hang on to what we have.

P. Kiewiz stated we have inside the buses we have ad racks on both sides. We do allow
individuals to post community type events on the ad racks at no charge. We could definitely
do that for you.

R. Antonneau asked Heba if she was familiar with Project Vote; you could brain storm with
them on how to assist with getting people out to vote.

D. Harp inquired if Heba has estimated how many people or potential riders would use the bus
for voting.

Heba stated no. This is part of the plan for further assessment.

J. Withbroe stated he agrees with Commissioner Kuehn and Antonneau. He doesn’t feel the
numbers for ridership is there.

P. Kiewiz stated last fall we had this discussion on how this would work logistically;
ultimately this would be a free day; which we already offer free Saturdays. This could
potentially cause issues with individuals that buy passes. If a person desires to vote there are
options available to them. Many polling sites are not in the service area.

Alderman D. Nennig stated he looked at his own district. There are four (4) polling places in
his district and only one on a bus route. The other point is the timing; you could be on a bus
longer and have several transfers. The conclusion he had reach in his own district is the way
the routes are established and the polling places are established, many of his constituents would
not use the bus system.

Bill Meindl-125 West Mission Road
He would like to support Commissioner Scannell; what does it hurt to study this; she is not
asking for a decision today. You have the people willing to spend the time and the effort to

look into this that value Transit.

K. Kuehn stated it is our suggestion right now to provide free interior signage on 36 buses on
to how to get to the polls, how to vote, and where to go.

L. Conard stated the next Election is in 2016.
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R. Scannell thanked Heba for bringing this topic forward. He appreciates her passion to help
people get to the polls to vote. He stated he disagrees with the opinion of the ownership of the
individual to get to the poll. Anytime we provide a service that we can help people in any
fashion we should do that. R. Scannell stated he felt it was more than appropriate for this type
of transportation and to see if we can help people in this area. However, this is going to be a
near impossible thing to do, but perhaps if you’re willing to do the study; maybe we could do
some tweaking (ex. polling locations). We need to know geographically where the greatest
needs are and an estimate of how many people would utilize this service. He is in favor of
looking into it; not sure how practical it will turn out to be. He agrees there are many
logistical problems. R. Scannell fully supports the advertising suggestion.

J. Withbroe motioned to return to order of business. R. Antonneau seconded the motion.
Motion carried.

K. Kuehn made a motion to receive and place on file. J. Withbroe seconded the motion.
Motion carried.

6. Presentation: Discussion regarding the Green Bay Metro Quarterly Route Data and
Analysis Report-May 2015 by Brown County Planning Commission staff

L. Conard stated route reviews are conducted on a quarterly basis to assess the performance of
the system and each fixed route. Route reviews are done every quarter to illustrate how the
routes perform on a seasonal basis (during cold and warm weather, when school is in session
and is not in session, etc.). Staff measures, revenue per hour, passengers per hour, and
operating ratio.

The data contained in the report is for May of 2015. The data is consistent with past reviews.

L. Conard noted that this will be the last route review under the current route

structure. Additional service (#9 Tan and #13 River) will have an impact on the ridership and
revenue of all routes to some degree. Several current routes will no longer serve the
immediate downtown as a result of the new #13 serving exclusively downtown. The #13 will
likely pull riders off existing routes. A shift in the performance rankings will likely result.

7. Action: 2015 Green Bay Metro Title VI Program
P. Kiewiz stated the Federal Transit Administration (FTA) requires all public transit systems to
have an approved Title VI written plan as part of their Civil Rights requirement and
compliance. Green Bay Metro reviews and updates the Title VI program every three (3) years.
Motion made by K. Kuehn to approve the 2015 Green Bay Metro Title VI Program as part of

GB Metro’s Civil Rights compliance with the FTA. J. Withbroe seconded the motion. Motion
carried.
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8.

10.

11.

Action: 2015 Proposed Route Additions and Modifications

P. Kiewiz stated she has a PowerPoint of the route additions and modifications available. She
would be more than happy to go through it for you today. Based on the comments and
meetings, there have been no changes to the proposed routes that were provided at the last
Commission meeting.

Staff conducted three (3) public informational meetings. The meetings were well attended.
We have not received any written comments. We received a lot of positive feedback during
the meetings.

Staff would recommend the approval of the route changes.

R. Kolb clarified Metro had three public meetings, implementing two (2) new routes, and six
(6) proposed route revisions to be implemented on June 1, 2015.

Motion made by K. Kuehn to approve the proposed route changes with an implementation date
of June 1, 2015. R. Antonneau seconded the motion. Motion carried.

. Financial Reports

P. Manley stated in your packets you will find the operating expense report for January through
April. She gave a brief overview of the revenue and expense reports. P. Manley stated that if
the Commission would have any questions, she would be happy to answer them.

Operational Reports

P. Kiewiz stated in your packets you will find several operating reports. She gave a brief
overview of the ridership reports for Fixed Route and Paratransit; as well as the monthly

schedule adherences for April, which was 95%. P. Kiewiz stated she would be happy to

answer any questions the Commission might have.

Directors Report

P. Kiewiz stated last week was Transportation Week. Metro had a special day on Wednesday
to recognize all the staff for all their efforts. Each of the staff received a pin. This pin
represents a piece of the puzzle that each of our employees play in making all this work. It
takes all of those pieces for us to be as successful as we are and to provide safe trips and to stay
within budget. Patty presented pins to all Commissioners, Lisa Conard, and Melanie Falk for
all their work and the piece they represent in the Transit puzzle.

P. Kiewiz also gave brief legislative update. The feeling (impression) at this point is that
transit will stay status quo for funding levels.
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12.

13.

14.

15.

Other Business
No other matters.
Establish the date of the next meeting

The next meeting of the Transit Commission is scheduled for Wednesday, June 17, 2015 at
8:15 a.m.

Closed Session: Update on Labor Negotiations

The Commission may convene in closed session pursuant to Section 19.85(1) (e), Wis. Stats,
for the purpose of deliberating or negotiating public employee contracts for competitive or
bargaining reasons. The Commission may, thereafter, reconvene in open session pursuant to
Section 19.85(2), Wis. Stats. to report any actions taken during closed session and to consider
all other matters on the agenda.

Motion by K. Kuehn, second by J. Withbroe, to convene in closed session. Motion
unanimously carried.

Attendees for closed session were Roger Kolb, Chair; John Withbroe, Vice Chair; Alder.
Randy Scannell, Kevin Kuehn, David Harp, Ron Antonneau, Patty Kiewiz, Transit Director;
and Melanie Falk, HR

Motion by R. Scannell, second by R. Antonneau, to reconvene in open session. Motion
unanimously carried.

R. Scannell made a motion to receive and place on file. J. Withbroe seconded the motion.
Motion carried.

Adjourn

Motion made by R. Scannell, seconded by J. Withbroe, to adjourn at 9:20 a.m. Motion carried.

Respectfully submitted,

Essie Fels
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