MINUTES
REDEVELOPMENT AUTHORITY OF THE CITY OF GREEN BAY

Tuesday, November 4, 2014
City Hall, Room 604
1:30 p.m.
MEMBERS PRESENT:  Harry Maier, Chair; Gary Delveaux, Vice-Chair; Jim Blumreich, Joe Moore, Matt Schueller
MEMBERS EXCUSED:  Melanie Parma, Tom Weber

LIAISON REPRESENTATIVES PRESENT:  Jeff Mirkes, Dan Perron
OTHERS PRESENT:  Kim Flom, Cheryl Renier-Wigg, Krista Baeten, Billie Jo Horsens, Kevin King, Mayor Jim Schmitt, Ald. Dave Nennig, Scott Koffarnus, John Behnke, Noel Halvorsen, Scott Schoeneman, Terrance Wall, Jim Mueller, Dawn Foeller, and Media

APPROVAL OF AGENDA:

Approval of the agenda for the November 4, 2014, meeting of the Redevelopment Authority.
A motion was made by J. Blumreich and seconded by G. Delveaux to approve the agenda for the November 4, 2014, meeting of the Redevelopment Authority.  Motion carried.

APPROVAL OF MINUTES:

Approval of the minutes from the October 14, 2014, regular meeting of the Redevelopment Authority.
A motion was made by J. Moore and seconded by M. Schueller to approve the minutes from the October 14, 2014, regular meeting of the Redevelopment Authority.  Motion carried.
COMMUNICATIONS:
None.
OLD BUSINESS:
None.
NEW BUSINESS:
1.
Approval of updated Management Agreement with LLJ Hostmark Acquisitions, LLC.

J. Mueller stated the purpose for updating the agreement is due to new ownership for the Hyatt.  He provided an overview of the changes including the definition of “Center” to incorporate the conference center, convention center, and the expansion.  The convention center description changed from approximately 45,000 square feet to 72,000 square feet.  The “Operator” has changed to LLJ Hostmark, LLC.  The agreement now specifically describes that the operator shall be solely responsible for maintaining records of all reservations and use of space.  The Operating Term has been updated to include two periods of five years.  The amount to be paid will be recalculated every five years.   The Termination Section 3.1 of the agreement is deleted at the request of the owner.  The Gross Revenue to Lessee has changed to $228,600.00 each fiscal year and an explanation was provided on the calculation.  This amendment will bring the Management Agreement up to date.    
J. Mueller explained that the deadline is the end of November for the sale of the Hyatt and this amendment is needed for the financing to close.

J. Moore asked if the maintenance fund will be affected with the change in ownership and if the previous owner will be reimbursed anything that they put into the fund.  

G. Delveaux questioned if the maintenance fund is reviewed regularly.  D. Foeller indicated that every six months she receives an update and provided an explanation on how the fund builds up.  

A motion was made by G. Delveaux and seconded by J. Moore to approve the First Amendment to the Management Agreement with LLJ Hostmark for the KI Convention Center subject to legal or technical changes.  Motion carried.

2.
Approval of Digital Communication Package Service Contract for KI Convention Center.

K. Flom explained that as work continues with the convention center expansion, they are getting into work on the inside of the building.  There is a budget line item for wayfinding and signage which was originally intended for static signage.  They would like to upgrade the digital communication package to something more dynamic, more real time, and more technology based, which will give our convention center an edge.  Representatives from Cineviz were present.

A motion was made by J. Moore and seconded by J. Blumreich to open the meeting for public discussion.  Motion carried.

Scott Koffarnus with Cineviz and John Behnke, VP of Operations, were present to provide an overview of the digital communications plan and answer technical questions with respect to the software and hardware.  The plan is all encompassing, from the first area developed, to the first expansion, and to the current expansion.  
S. Koffarnus explained that the plan for the KICC will take into account guiding visitors throughout the Center and the City, including strategically placed wayfinding kiosks and welcome digital signs, digital signage for registration areas, registration stations giving attendees information about events for the day, video walls for branding Green Bay, advertising opportunities to generate ongoing revenue for maintenance, digital meeting room signs that can be changed throughout the day’s events, and takes into account the initial content management of the digital communication network and the technical support needed.
S. Koffarnus noted that the benefits of digital communications include the ability to rapidly communicate information on a broad scale.  It can be cost effective compared to printed signage, you can improve branding and improve the customer experience, and provide wayfinding to drive sales.  Other things that could be incorporated would be an emergency response system, advertising, and easily target messages to specific audiences in specific locations.  Components to digital communications include software, hardware, and the content.  The software involves one software platform to manage many applications all at once.  This is a benefit that makes it easier to train staff and also allows taking existing applications and integrating them within the software.  The content manager for the web allows to visually communicate and network anywhere within the building.  The workflow is streamlined and network monitoring is possible throughout the entire system.  Content is one of the most important things.  Money was included in the budget to create some content for initial branding.  Any digital communication network needs to have content that is engaging.  An overview was provided of the wayfinding information and kiosk locations, registration digital signage and stations, meeting room digital signage, and video walls.
S. Koffarnus stated that Cineviz is an experiential design company located in Green Bay that creates and engineers environments that engage, educate, and motivate.  They can provide experiential design and branding, digital communication solutions, and content creation.  They provide technical support and offer remote management.  They monitor systems all over the United States.  
J. Blumreich recommended integrating the Guidebook application, which enables you to download convention content including floor mats, which assists with wayfinding.  He could see a connection between an application like that and video monitors.  S. Koffarnus explained the advantage to their software is that you can integrate applications but there is one platform to manage and learn.  
J. Blumreich encouraged looking at integrating the Guidebook application with this system and possibly requiring this of conventions.  

G. Delveaux questioned if the increase in cost for this system compared to the budgeted amount would be accounted for through advertising.  

K. Flom stated that the original budget line item of $200,000 was intended for static signage, but included a notation that the amount could go up to $420,000-$500,000 because digital signage was being looked at.  This plan offers much more and the cost isn’t a surprise.  The two potential funding sources that have been identified are the selling of the naming rights for the ballroom and the KI maintenance fund.  Regarding use of the maintenance fund, there is a lot of work going on as part of the expansion project that is work really being done in the existing center, which would fall within the maintenance fund.  For example, carpet was ordered for the existing center, which would normally hit the maintenance fund, but was part of the contract with Miron so it is coming out of the expansion fund.  Within the Cineviz contract, about half of the equipment will go into the new expansion area and half into the existing center.  The numbers could be split up to determine which should come out of each fund.  Advertising revenues will be relied on to fund annual software maintenance as well as build a fund for hardware replacement.

G. Delveaux questioned if the intent is to bid this out.  

K. Flom noted that the hardware would be bid out, but as a service contract it would be very difficult to RFQ in its entirety.  Cineviz is one of very few firms that combine everything together – hardware, software, design, advertising management, etc.  As a services contract, it is not required to be bid out.  The hardware section was pulled out and will be competitively bid.
H. Maier questioned who would be running the system and updating the information.  K. Flom stated that there are some options - it could be weaved into the management agreement or Cineviz has offered to do it.  It is being reviewed to determine the best party to do this to make sure we are taking full advantage of the system.

J. Behnke stated that the next order of business is to set up templates for signage that conventions would be purchasing as part of their package.  
J. Blumreich questioned how much of the $450,500 is for hardware.  K. Flom explained that the full budget was provided with the hardware pieces identified.  The recommendation is to approve the services contract with Cineviz, and accompanying hardware purchase to be bid competitively, at an amount not to exceed $450,500. 

H. Maier clarified that the $450,500 will cover an operational system without add-ons later.  K. Flom stated yes and noted that Cineviz has included time to build in content in addition to software templates.  
J. Moore commented that he liked it being a local company and it is a great selling point for the VCB to say they have state of the art equipment.  It will be more cost effective to do this now and install during construction rather than coming back later to do it.  He would like to see a fifth wall mounted wayfinding kiosk or a second free standing wayfinding kiosk near the registration desk at the Hampton.  He would like the bid to include the preparation to add that in the future, provided the Hampton Inn wants to work something out to have that.  He further noted that the City should receive a significant discount to advertise City events.  
J. Blumreich questioned if the hardware bid would come back to the Authority.  It was the consensus that the Authority should be informed of the bids.
Mayor Schmitt stated that he likes the relationship with Cineviz and that the convention center needs to be state of the art and this plan will do that.  

A motion was made by G. Delveaux and seconded by J. Moore to return to regular order of business.  Motion carried.  

A motion was made by J. Moore and seconded by G. Delveaux to approve the services contract for digital communication package with Cineviz, and accompanying hardware purchase to be bid competitively, at an amount not to exceed $450,500.  Motion carried.
3.
Developer update and discussion on the CityDeck Landing project.
A motion was made by J. Moore and seconded by J. Blumreich to open the meeting for public discussion.  Motion carried.

Terrance Wall was present to provide an update.  The project is under construction and going well.  Concrete work is nearly all complete and the framing work is next, which will go very quickly.  Everything is on schedule and going well.  They are already 25% pre-leased with more applications pending.  Website marketing and other advertising is underway as well as banners along the construction site fence.  
He provided an update on some of the challenges with the site.  One of the problems was with the soils.  The site was filled previously and there was 14 ft. of good fill placed on top of bad soils.  Soil borings were done indicating asphalt 14 ft. down.  The fear was that the good soils could slide off the asphalt layer below.  They had to build a staggered retaining wall to hold up the street.  Also, the contractor found a pedestrian tunnel with 3 ft. thick walls that was 10 ft. tall by 8 ft. wide, which ran the length of the site.  The tunnel was caved in but had not been removed; it was buried on the site.  There was an electrical transformer enclosure, old steel and wood pilings, buried concrete slabs, two massive bridge abutments, etc. that had to be removed and hauled to a landfill before putting in the foundation walls and footings.  Another issue involved caisson pilings that hit a hard structure below causing them to crumble and become unusable.  For the pilings that failed, the building structure had to be re-engineered.  This resulted in additional cost.  They weren’t anyone’s fault, but are challenges that come with a downtown site.  As a result of the difficulties with the site, they incurred about $401,000 of additional cost.  The bank will allow them to take a portion of that out of contingency at the end of the project.  The bank will not allow any of the current loan funds to go towards this as it is not in the budget.  They will be asking the City to consider providing $250,000 - $300,000 in cash or a loan guarantee.  If the City provides a loan guarantee, their bank would be willing to provide an additional loan for this amount for material adverse site conditions.
H. Maier questioned if there were any discussions with the Public Works Department beforehand about the site because it was known that the tunnel had been there.  

T. Wall indicated that the contractor had some discussions, but he was not aware of it.  The normal procedure when something like a bridge is removed is to remove the old foundations.  It wouldn’t be assumed that things like that would be buried.  
K. Flom explained that T. Wall was here to give the background and will be back at the December meeting to make a formal request.

J. Moore requested that the Council members be provided information to give them background  about the upcoming request.

A motion was made by J. Moore and seconded by G. Delveaux to return to regular order of business.  Motion carried.

A motion was made by J. Moore and seconded by M. Schueller to receive and place on file.  Motion carried.
4.
Request to purchase 715 N. Broadway for $42,000 using Neighborhood Stabilization Program funds.
Billie Jo Horsens provided an overview of the property.  The request is for approval to purchase the property using Neighborhood Stabilization Program (NSP) funds, rehab, and sell it to an income qualified family.  Properties acquired with NSP funds must be vacant, bank-owned foreclosures.  NeighborWorks Green Bay would do the rehab work.  The home is a 1900 sq. ft. single family home with three bedrooms and two bathrooms and is in nice condition.  The goal is to sell the home in the $110,000 - $115,000 range.  
A motion was made by J. Blumreich and seconded by M. Schueller to approve the purchase of 715 N. Broadway for $42,000 using Neighborhood Stabilization Program funds.  Motion carried.
BILLS:

5.
Acceptance of financial report and check register as provided.
A motion was made by J. Moore and seconded by G. Delveaux to approve the financial report and check register as provided.  Motion carried.
INFORMATIONAL:

6.
Director’s Report and Project Updates.

K. Flom provided the following updates:
· The Section 108 Loan Application has been submitted for the Hotel Northland project and is being reviewed by HUD.  The closing for the financing might be adjusted to be later than originally planned, but no issues are anticipated as far as the construction and opening timeframe.

· Regarding 321-321 N. Broadway property, DeLeers was not ready to present anything at this meeting.  The adjacent property owner has expressed an interest as well as Schwantes, who had the previous option.  There are now three interested parties.  

· The KICC expansion is moving forward.  A construction progress update will be provided at the December meeting.

· Work continues with AHM and they are working hard to make sure they get under construction early 2015 for opening in July/August 2015.

· Regarding Larsen Green, there is a formal written offer to purchase from a developer.  On Broadway is still the owner.  The Larsen Green Governing Board met to discuss the terms of the offer and they voted to move forward.  Discussions are continuing with the developer.  The bank is being very supportive.
· New Leaf is still pursuing a downtown location and discussions with them continue.  They want to wrap up their capital campaign and will probably make some decision within the next four to six months.

· The Metreau footing and foundation permit is ready but has not been picked up yet.  They are working through some design decisions.
· Designs are still being worked on for the Monroe Avenue/Chicago Street redevelopment.

· Permit drawings have been submitted for the Meyer Theatre expansion.
· The Initiative One build-out is going well.

Chair ruled for adjournment at 2:55 p.m.

