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DATE: August 20, 2015 
RE: BID BOARD MEETING MINUTES 

 

Members Present:  Rachel Sowinski, Chad Van Handel, Elliot Christenson, Alex Galt, Peter 
Nugent, Adam Funk, Nicole Zich, and Stephanie Bruss 

 

Unable to Attend: Krystina Engebus 

 

Others:  Tara Gokey (on Broadway Inc.), Wendy Townsend (City of GB), Julia Uphal  
                                        (City of GB), Kevin King (City of GB) and Alderman Randy Scannell 
                                                                                  
    
   

1. Administrative 
A. Sowinski called the meeting to order at 8:02 a.m. 

 
B. Approval of Agenda with amendment 

to discuss yearly budget 
MOTION to approve the meeting agenda:  VanHandel moved, 
seconded by Nugent.  MOTION PASSED 

 
C. Approval of the April 9, 2015 minutes. 

MOTION to approve the minutes:  Funk moved, seconded by 
VanHandel.  MOTION PASSED 

 
   
 
 
2. Financials 

A. Van Handel presented the Treasurer’s reporting, including an updated current 
financial condition of the BID.   Not a lot has gone on since the last meeting in 
April. There are a few big invoices waiting to be paid. Smet invoice for $5,000 
for the Kellogg St. project and $5,000 for the lighting project on Dousman. Tara 
said OBI may have paid Dousman invoice and if so, OBI will invoice the BID. 
We still have money for hardscape left and $4,000 for the audit. Wendy from 
the city said next month BID’s will need to tell city where the funds were spent. 
They are looking at changing the timing when BID’s report so it doesn’t conflict 
with a busy season. 
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MOTION to accept the treasurer’s report:  Funk moved, seconded by 
Bruss.  MOTION PASSED 

  
3. Dousman Street Project Update: Kevin King 

Concrete should be completer week of 8/24-8/28 weather permitting. Tree pits will be put 
in but won’t be planted until spring. Decorative lighting will hopefully be soon to follow. There is a 
higher curb now by Exclusive Company in order to be ADA compliant. A railing is being measured 
for that corner. 

-There is a garbage can that has a chunk of cement hat needs to be removed and then it 
needs to be placed. There is also a bench that needs to be anchored yet. It is at OBI office because 
it will be repainted. Current paint isn’t drying. 

-Project took longer than expected because Bids last year were high so they waited and 
they came in higher this year. Bid came in around $169,000. 

 
 
4. OBI Update-Tara Gokey 
Said OBI is no longer doing “Broadway Beat”. It hasn’t been put out for several months. They do 
not have enough staff to do it and feels it is redundant with social media. Christensen suggested 
moving any unused marketing money into signage so districts businesses get help getting signage 
for their businesses. Monkey Tail needs signage and the building needs to be painted. Adam 
(Funk) and Tara need to finalize procedures for businesses to apply for signage money.  

- $4,000 was budgeted for the artist for the benches. $2,400 has been used. One bench 
needs to be sandblasted and repainted. After those expenses there will be $1,200 left. Tara 
asked what OBI should do with those funds? Should it be allocated somewhere else or 
should OBI write a check back to the BID? Galt suggested buying paint for the benches and 
then OBI giving the rest back to the BID. Tara said money will probably be given back by 
the end of September. 

- Tara would like to eventually ask for money for planters that hang off the trees in the 
district. This idea has previously been discussed and cost would be around $13,000-15,000. 
Wendy Townsend suggested talking to Steve from the city before anything is done. He 
doesn’t want things hanging from the trees. Everyone seems to be happy with Rob 
Abernathy ho was used to fill the planters. $23,000 was budgeted for the planters and the 
actual cost was $26,000. OBI contributed $3,000. 

- Sowinski brought up the idea of getting rid of constant contact account and the Broadway 
Beat. VanHandel suggested not getting rid of it and not to stop emailing because not 
everyone has Facebook. Bruss suggested keeping constant contact through the end of the 
year since it’s paid for and then merging newsletters with downtown. Galt thinks format of 
DGBI newsletter is better than Broadway Beat. DGBI has a staff member that dedicates 8 
hours a week to the newsletter. In fall, OBI goes from 4 staff to only two so there isn’t 
enough time. Tara will have a conversation with Jeff Mirkes and Crystal about merging. We 
currently have a good partnership with them. 

- MOTION to merge OBI newsletter with DGBI:  Galt moved, seconded by 
Nugent.  MOTION PASSED 

 
5. New Business-ideas for ways to allocate BID funds for 2016 
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              a. Galt says we haven’t had a major goal since the planters. He suggested using the corner 
of Hubbard and Broadway as a sort of town square. It would require removing and relocating the 
statue (possibly Leicht Park) and turning it into a very utilizable space. It would also be a good 
place to put a bike rack. Gokey said it fits with the city’s overall view for Hubbard Street. Gokey 
spoke with the mayor and he said it may take around $15,000 (guessing) to remove and relocate 
statue. Gokey said it would be something for the Design Committee to work on. It would have to 
be a partnership between Bay Care, OBI and the city. 
-VanHandel asked if this would be a proposal for the 2016 budget. More exploration needs to be 
done before it becomes a formal proposal. There needs to be a subcommittee at this time to 
explore the option and figure out logistics. Funk and Bruss both expressed interest in being on the 
subcommittee. 

MOTION to form a subcommittee to explore Hubbrd Street optons:  
Galt moved, seconded by Funk.  MOTION PASSED 

 
             b. Sowinski suggested some of the hardscape funds be used to replace rusting light poles 
and other district repair. There are bricks coming p at Hubbard and Broadway, exposed wires I 
places, sidewalk in front of Petal Pusher is raised and a customer already fell. There are chunks 
missing out of curbs from the snow plow. Nugent and Christensen expressed concern with safety 
issues and potential lawsuit issues. Both expressed frustration over the total lack of 
communication from the city on these issues that have repeatedly been brought to their 
attention. Wendy Townsend suggested getting nit on the mayor’s agenda so he can make it a 
priority. Gokey will need to get on a regular meeting schedule with the mayor along with Sowinski. 
Townsend also suggested looking into a “Placemaking Grant”. To help with some of the cost for 
the Hubbard Street project. We should also reach out to other groups in the district who may be 
applying for grants. 
 
            c. Sowinski asked about the deferred maintenance budget being used for holiday lights, 
planters etc. The lighting components on the trees need to be discussed. It needs to be figured out 
if the trees that are not lit are because of the lights or the lighting component. 
 
             d. Galt wants to revisit talk about increasing the tax rate. We are currently the lowest in 
the city at 1.29. We are at flat rate no matter how many properties a business owner had. Nugent 
suggested looking at the parcel sheet and looking at the numbers. Galt suggested making sure 
there are definite plans for the extra money so it would be easier to get the business owners on 
board if they knew what the money was being spent on. Nugent feels we need to talk further 
about the increase and also reach out to the outlying businesses in the district who are maybe 
feeling a little left out and to make sure plans for the money include them. 
 
             e. Gokey added just a quick note that the district needs new banners. Needs a price quote 
asap. It would be nice to extend them further throughout the district to pull in the outside 
businesses not in the core block. 
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It was decided by next meeting the Hubbard subcommittee will have preliminary numbers to 
Rachel for allocating 2016 BID funds              
 
 

 
6. Meeting was adjourned at 9:55am 

Next Meeting:  Scheduled for September 10, 2015 at The Docking Station, unless otherwise noted. 
 
Respectfully submitted by Nicole Zich. 
 
Please call Nicole Zich at Sassy Girl (920-432-7277) with any comments, corrections, clarifications 

or changes to these minutes immediately. 
 
 

Any person wishing to attend who, because of a disability, requires special accommodations should 
contact Peter Nugent 920-445-8881 at least 24 hours before the scheduled meeting time, so that 

arrangements can be made. 
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