MINUTES
ADVISORY COMMITTEE
Thursday, February 19, 2015
Council Chambers Room 203
5:30 p.m.

Members Present:  Council President Tom DeWane, Council Vice-President Mark Steuer, Ald. Jerry Wiezbiskie, Ald. Guy Zima, Ald. Chris Wery

Others Present: Ald. Tim DeWane, Ald. Sladek, Ald. Nennig, Ald. Scannel, City Attorney Jim Mueller, Police Chief, Tom Molitor, DPW Director Steve Grenier, Chief of Staff Andy Rosendahl, various members of the media

1. Call to order.  The meeting was called to order by Council President Tom
 DeWane at 5:30 pm.  Alders Steuer, Wizbieski and Wery are present.  Ald. Zima is on the way.

2. Approval of the agenda. Motion by Ald. Tom DeWane, second by Ald. Wery
 to approve the agenda as written.  Motion carried.

3. Approval of the minutes of the October 6, 2014 Advisory Committee meeting. Motion by Ald. Wiezbiskie second by Ald. Steuer to approve the
minutes of the October 6, 2014 Advisory Committee meeting as submitted.  Motion carried.

Motion to reconsider approving agenda, moving item 14 up to after item 4.  Approved by all Alders.

4.Request by Ald. Tim DeWane to consider the following:

a. Terminating our animal contract with Packerland Veterinary Clinic.
b. Awarding the animal contract back to Bay Area Humane Society.
c. Contracting out our Animal Control Division.

Ald. Tim DeWane stated that he’s fielded many emails and calls from constituents  concerned about the animal welfare and the monitoring of animals that are being brought to Packerland.  He said many people will be present to offer their testimonies regarding Packerland and Bay Area Humane Society. His personal opinion is that the contract should not have been taken away from the BAHS.  He would like to take the animal control division part of his request and refer it back to finance where it began. Ald. Tom DeWane stated that they will just deal with the first part of his request. 

Ald. Tom DeWane then suggested to open the floor for all interested parties then the committee could decide on what to do.  Motion to open floor by Ald. Steuer, seconded by Ald. Wery.  Motion carried.

Floor is now open.

Renee Oh, N4397 Cty Hwy CC, Shawano-Would like to hold off until a little later.

Sarah Gordon, 3603 Evergreen Ave., Green Bay-Sarah is addressing the committee as an employee of Packerland for over 10 yrs. The bottom line is that Packerland was awarded the contract and they have done nothing to deviate from that. Everything she is hearing in the media and on social media are all items that they knew at the time they got the contract. They knew that Packerland was not an adoption facility.  They knew the strays would be sent out to other adoptions facilities after the 7 days were over. They knew people would have to look somewhere else for their pets after the 7 days.  She understands it’s an extra step to find their missing pet and she can assure them that someone that is really looking for their pet would find them.  They have a Facebook page with well over 1,000 followers.  She personally posts the found pet information everyday and even does it while she’s on vacation because she wants to make sure people can find their pets.  People are sharing their information on social media and other organizations are contacting them.  They are all working together to find homes for these pets.  For the people looking for them, it’s not difficult.  A lot of the complaints people have are really null and void.  They have done everything required under their contract and there is nothing anyone can complain about.  Trying to take the contract away from someone like this is a little bit ludicrous.  She knows there are comments that this is not personal but it really is.  There is no reason why this should go anywhere else for sure during the contract period.  They take care of the animals and shouldn’t be here dealing with this.  Ald. Steuer asked Sarah how many veterinarians they have on staff.  Sarah states that they have a total of 5, 4 of them are full time and she feels they have enough staff on board.  They have a tech that is devoted to the animal control department.  The rest of them fill in whenever needed.

Patti Pfeister, 2577 Carmel Lane, Green Bay-She is speaking as a resident of the city and she agrees with the contract.  It sounds like Packerland is doing everything right. She has had no problems and everyone she has spoken to feels the same way.  She does feel the city should be doing more to make sure animals can be scanned so they can get back to their owners.  Also do more with spay and neutering so there are not as many strays.

Jeremy Parish, 2144 Kassner Dr, Ashwaubenon- At BAHS the animals stay there and are adopted out of the shelter.  At Packerland they are shipped out after 7 days.  He is for moving the contract back to BAHS. Packerland sends to shelters that are substandard, overcrowded and have high kill rates.  Animals get shipped all over Wisconsin.

Rick Giesler, 2043 Shady Ln-Doesn’t want to speak.

Chris Delahaut, 1048 Mary Jo Way- Taxpayer, Packerland Kennel Club, Badger Dachshund Club and Dachshund Club of America.  She doesn’t know why the contract was taken away from the BAHS in the first place. Her concern is if her pet was ever to get away she would not know if she was at Packerland and that she could be shipped out of this area and she would never see her again.  That’s a very big concern for her. 

Karla Lynch, Bonduel-Volunteer with pet shelter.  She stated not every pet is turned over to a shelter within 7 days after they’ve been missing.  People are looking for their pets and they are looking for them.  She found that not all animals being found have been posted online.  She feels BAHS could and should be able to accommodate the needs of the animals. We need to give people a chance to find their animals.  

Heidi Waukechon, W5215 County Road E, Bonduel- She has been heavily involved with animal welfare in the area for about 40 yrs.  Volunteered at BAHS.  Happily Ever After jumped into this contract with Packerland when they were already overcrowded and had other issues with their facility, putting cats in travel carriers.  They have a shortage of volunteers and animals have died due to lack of care.  To her knowledge no vets visit the Marion Happily Ever After facility.  They do not take care of terminally ill animals humanely.  BAHS has the capability to take care of the strays and have enough staff to stay open longer hours for public convenience.  

Amanda Reitz, E5714 Bork Rd, Marion, WI- President and founder of Happily Ever After, they are a no kill facility that was founded in 2006.  Their main facility is in Marion, they have an adoption center on Holmgren Way and will be moving to a new facility on Fox Heights in Ashwaubenon.  They were considered one of the contenders for the contract back in 2013.  They couldn’t be happier that Packerland received the contract and they work with them on placing the strays.  They were notified in Dec 2012 that BAHS would not be pursuing the next stray animal contract.  Since May 2013 they have taken in 740 of the city’s stray animals. In 2013 and 2014 they have adopted out 867 animals, of these 573 or 66% were former Green Bay strays.  The others were owner surrenders or other shelter transfers.  The night Packerland got the contract was a win for the animals.  Ald. Steuer asks if they are now in compliance since the state inspection.  Per, Amanda they are. 

Chanda Holschbach, 5732 Cty Rd LS, Manitowoc-She is the President of Packerland.  They have had the contract for nearly 20 months now.  They were awarded the 3 yr contract after a lengthy process.  Since then they have not heard any complaints about the services provided.  If there have been complaints they have not been brought to their attention.  They have had positive feedback from the animal control officer and the police chief.  A big part of their success is their process and them working with shelters to place the animals.  They typically hold some of the animals 6 or 7 months due to medical issues.  95% of the time the animals need medical care.  Once they are healthy they are transferred if not claimed.  They do this at no additional cost to the city.  Many animals they receive were facing euthanasia.  They have met all the requirements of the contract and in fact have gone above and beyond.  They do spay and neutering, tumor removal, teeth removal, blood work. They have never charged the city for these additional services.  They’ve even paid pet owners gas to help her get her pet.  They do everything they can to reunite pets with their owners.  They try to keep the animals locally but they have been turned down numerous times by the local shelter.  They will do whatever it takes to find a home for animals.  Ald. Steuer asks about the other shelter not taking animals and the microchipping.  Per Chanda, BAHS will only take back animals they chipped and adopted out.  No others will be accepted.

Elizabeth Nowak Sorenson, 119 E Randall, Shawano is against the change but does not want to speak.

Susan Beaupre, 1128 Vanderbrack St, Green Bay-She is the co-director of the rescue group called 3-B’s Cat Rescue.  She was asked by the animal control officer and the chief of police when BAHS locked out the animal control officer and they had nowhere else to go with a cat that was badly injured.  The cat was brought to her home where she kept it until she could get it to DePere Animal where she worked at the time.  To her this shows great disconcern and disrespect for the citizens of Green Bay and animals for BAHS to lock them out with an injured cat.  She let the officer use her personal home until they could get a contract with someone for the strays.  She is now an employee at Packerland and they are a fine facility that stepped up to the plate when BAHS wouldn’t. 

Julie Rosner, 417 Northern Ave., Green Bay- She has worked at Packerland for the last 17 ½ yrs.  When they were awarded the contract for the stray animals it was a very wonderful thing.  She is proud to work at Packerland. They do everything in their power to help the animals, to find them homes or find their owners.  The best thing for the animals is to keep the contract with Packerland.  They used to have a great rapport with the BAHS.  It’s unfortunate and she wishes they could settle this and do the best for the animals. 

Diane Hartig, 841 Neufeld St, Green Bay-She said she adopted her cat from BAHS.  The cat had surgery prior to her adopting.  When she picked him up the girl at the shelter told her the cat had a sensitive stomach every since the surgery.  She took him to her normal vet and had to have more tests done.  Come to find out she was given a cat that has “Corona” which is very contagious.  Her other cat ended up with the infection as well and still has it.  She said the BAHS should never have adopted out an ill cat and they knew it was ill.  The BAHS refused to reimburse her and told her she had 90 days to bring the cat back.  They were extremely rude to her. 

Stephanie Iverson, 2984 W Mason St, Green Bay- She has been involved in animal welfare in the Green Bay area for approximately 9 yrs.  She believes the BAHS is the best candidate for the stray contract.  She realizes there has been tension between them and the city in the past. She has seen changes at BAHS and feels they have come a long way in the last few years. She said stray animals will be in one centralized location which will save time and money. They offer many programs to help with the animals and they are a non-profit business.

Lisa Kay Peters, 325 N. Maple Ave-Claims that it’s not true that BAHS turns away animals that were not adopted out by them.  She states that Green Bay’s contract is only 2 pages long.  Kansas City’s contract is over 50 pages long and they are the most respected no-kill area.  She expects to see more service from the City.  She feels the contract was set up to only benefit the City.

Cassandra Hautala, 1142 Loch Dr, Green Bay-She stated, personally she has had nothing but positive experiences with BAHS.  She feels it’s vitally important the contract go back to BAHS.  She understands that Packerland receives $114,000 per year to hold animals for 7 days then ships them off to as far away as Milwaukee.  This doesn’t make sense to her and feels we would get much more bang for our buck if they went back to BAHS. 
 
Rick Giesler, 2043 Shady Ln-Now wants to speak.  He’s involved with both organizations, BAHS and Happily Ever After.  He financially supports them.  He has no axe to grind.  They have a big decision to make.  He has worked all over the world and we are fortunate to have the organizations that care and want to take care of the animals. He doesn’t know why the contract ever left the BAHS.  He supports both organizations.   He feels both organizations are good and have dedicated people. He encourages everyone to work together on this. They should not get rid of the animal control person.

Renee Oh, N4397 Cty Hwy CC, Shawano - She works at Packerland.  She gives the Aldermen copies of emails regarding the non cooperation with BAHS and time line of when they were only taking chipped animals and when they started taking non chipped animals.  They are asking to keep the contract and she thought they were making progress with BAHS.  She hopes all this doesn’t take both of them several steps back.  PVC and BAHS have linked their lost animals listing.  They’ve given up their boarding facility so they can take in the strays and give them their own rooms.  They are asking the City to honor the contract until it ends.  Statistics show that strays are reunited with their owners in 2 to 3 days.  People that have been bashing them and Happily Ever After should visit their facilities and see for themselves what they are doing. Ald. Steuer asked what the process is when dealing with a stray.  Renee responded that they get some strays from animal control and some from the public.  They check them over at intake, check for medical issues. Just like any other shelter, they vaccinate, de-worm then list by end of the day (during week) on their website hoping their owner sees them.  The website shows picture, where it was found, breed and estimated age.  Whatever information they have gathered is put online. Ald. Tim DeWane asks how many cats they can hold at Packerland.  Renee states it depends on if it’s a litter and the size of the cat.  He states he was there and he counted 8 strays.  They sent 4 to BAHS but kept the 8 because they were either sick or feral.

Ald. Tom DeWane stated that he hopes that BAHS and Packerland continue to work together after all this.  

Rhonda Sitrikau, 1122 S. Jackson St., Green Bay-Doesn’t want to repeat since a lot has been said.  She visited Packerland and had a nice visit and she volunteers at BAHS.  She feels the contract should go back to BAHS.  She wonders if it would be feasible to go through the contract bidding process again when the current one is up for renewal.  She volunteered at BAHS many years ago and stopped because of problems but she started volunteering again and it is a totally different environment there now.  The taxpayers are basically paying Packerland to be a holding facility.  She feels BAHS is deserving of getting this contract back.

Gretchen Jandrin, 2447 Robinson Ave, Green Bay-She thinks the BAHS and some people are stuck in the old ages and keep talking about and posting about their euthanasia rate.  She volunteers, fosters and is employed at the BAHS.  She does the after school program and runs their summer camps.  She has worked extensively with fostering and behavior changes with strays.  They don’t give up on the animals.  She feels that if she were going to Packerland for vet services she would be concerned that they are putting all their efforts into the strays and not paying customers. She is also the vice president of a German shepherd rescue and knows that taking animals is always hard work. The contract needs to come back to BAHS it just makes sense.

Ald. Tom DeWane motions to return to regular order. Ald. Zima seconds. All in favor. 

Ald. Tom DeWane asks if someone can motion to put #A & #B together. Ald. Zima motions, Ald. Steuer seconds.

Ald. Tom DeWane asks for a motion to send #A & #B to P & W and invites Packerland and BAHS to attend the meeting.  He doesn’t want to rush into a decision.

Ald. Zima asks how many cages are in the facility at BAHS. 

Olivia Webster (address unintelligible) steps forward and states combined they have approx 250. 

Ald. Zima mentions how he believes taxpayer money was used to build the BAHS facility and they have more capacity to house the strays.  It doesn’t make sense to use a facility that doesn’t have as many cages.  He believes there is a 90 day escape clause in the contract.  He confirms with Atty Mueller.  He thinks we should go back to contracting with the BAHS but not get rid of animal control.  Perhaps enhance it instead. 

Ald. Zima motions to send to joint P&W and Finance at a special joint meeting.  Ald. DeWane seconds the motion but discussion continues.

Ald. Steuer has visited both facilities and he’s impressed with both.  This is one of those issues that would be nice to think from the head but everyone wants to think from the heart.  He has no doubt that BAHS is doing a better job under new leadership.  As a city council they voted on a 3 yr contract.  He worries about rescinding on this contract at this time are we going to do it on other issues?  This could open a can of worms.  Personally he’d like to see the contract run its course.  They are setting a precedence. 

Ald. Wiezbiskie cannot support this.  He’s a man of his word and we have a contract with Packerland and we should keep this contract until at least renewal time.  When that time comes they really should do their homework before making a decision.  We have to remember that Packerland does have a partnership with Happily Ever After for housing animals and he feels it would be a mistake to rescind on this contract at this time.

Ald. Sladek agrees with Ald. Wiezbiskie that the City should honor their contract and he hasn’t heard anything bad about Packerland and he was hearing a lot of feedback regarding BAHS and the changes they’ve made with leadership and policies.  Packerland is performing up to the standards of the contract and we should honor.

Ald. Wery visited Packerland and Happily After Animal and BAHS.  We do have this contract valid until May 2016.  He believes the contract should be more thorough.  He’s not prepared to make a decision.  Needs more info on what we are getting for the money we are paying.  He heard 15 people speak and it seemed 50/50 for support for Packerland and BAHS.  He doesn’t think we should rescind the contract at this time.

Ald. Nennig commented because he has some experience with this issue.  He was not on the council in 2013 when the decision was made but did strike him as odd at the time because of the relationship with the BAHS since 1957 when they were in a city owned building.  BAHS does do good things with the community.  He has a copy of the RFP that the city issued and it states the term of the contract was for 3 yrs.  There were at least 4 organizations that submitted bids for the contract.  The motion to award the contract to Packerland was a vote of 7 to 5 with a 6 month review with Finance Committee which he believes did occur. It also states the contract could be extended with mutual agreement.  The belief was at the time that this contract would be for at least 3 yrs. Even the contract we had with the BAHS previously didn’t state what was to happen with the animals after 7 days.  It was up to the BAHS discretion.  The BAHS even stated at one time that they were losing money working with the city.  After looking at the information, he feels it makes the most sense to honor the contract.  He does not have a problem with inviting proposals at the end of the contract and let the issue be discussed thoroughly.  

Ald. Steuer stated he sees the merits of both having it come back to P&W and Finance and he is wondering about the size of that committee.  He’s alright with having the special joint meeting.  

Ald. Scannell thinks they are jumping the gun and out of focus.  He thinks the issue here is not about how we are going to take care of our stray animals.  The issue here is how are we going to conduct business.  The 90 day clause is not meant to be an oops cause.  It’s meant to be for just cause from either party and we have no just cause.  Doing anything now is an act of bad faith and is no way for the city to do business with anyone under a contract.  We should be taking this up much later in the future.  We don’t have just cause and this should be placed on file and move on.

Ald. Tom DeWane stated that we do business with a lot people and they are not there trying to chase anybody away.  They are not trying to disgrace anyone.  They are concerned whether it met criteria.

Ald. Zima states he doesn’t believe the contract states just cause and must be Ald. Scannell’s imagination.  He states that we have the 90 day clause so we don’t have to honor it for 3 yrs if we don’t want to.  

Ald. Nennig agrees with Ald. Scannell.  You just don’t trash contracts.  You have to have a reason for it.  Sending this on basically starts the RFP process all over again and there is no justification for it.  

Ald. Zima motions to refer  #A & #B to a special joint meeting of P&W and Finance.  Seconded by Ald. Tom DeWane.  2 ayes (Ald. Tom DeWane & Ald. Zima) and 3 nays (Ald. Wery, Ald. Steuer  & Ald. Wiezbiskie). Motion failed.

Motion to receive and place on file #A & #B by Ald. Wiezbiskie and seconded by Ald.  Wery, 3 ayes (Ald. Wery, Ald. Steuer & Ald. Wiezbiskie), 2 nays (Ald. DeWane & Ald. Zima)

#C Contracting out our Animal Control Division
Ald. Tom DeWane states he spoke with Ald. Tim DeWane and there is no way they have enough information to talk about this right now.
Motion to receive and place on file #C by Ald. Wery and seconded by Ald. Wiezbiskie.  Motion passed.
14. Referral from Council to review rental housing market.
Ald. Zima stated there was no packet included with the Advisory agenda.  Kim Flom stated she prepared a vacancy rate memo and had to reach to various sources to receive the information.  In summary, she said the vacancy rate is between 2% and 4% which is very good compared to the national rate which is 7% and said vacancy rates have been going down.  She was happy to answer questions. 

Ald. Zima stated he would like to have more information before discussion and more time to review Ms. Flom’s memo.

Motion and second to open the floor to allow interested parties to speak.  Motion carried.

Tina Bunker, 825 S. Huron Rd. Ste. G, Green Bay spoke regarding the vacancy rates and  stated that home ownership peaked in 2004 and has been decreasing since then, due to difficulty in getting mortgages, student loans and an aging population. She indicated that by 2020 36% of the population will be over 65 years of age.  According to the Brown County Home Builders, only 7 multi-family units were built in the last 2 years.  Tina said there will be a need for a list of vacant newer units close by each other, with parking. Ald. Wiezbiskie inquired about the vacancy list on the east side and inquired if that included the downtown developments.  Tina responded that it did not, but said in a survey done by an appraiser on large complexes, it was found that there was no availability and a waiting list in some cases.  K. Flom added that her memo included construction since 2000 and this included the downtown apartments.

Ald. Wiezbiskie expressed concern about the Association not wanting to divulge multi-family vacancy information saying it makes it difficult to know if more apartments are warranted or needed in this big development.  K. Flom responded that with the 2012 market survey, the Bunkers provided a letter responding to all the necessary pieces for the development.  Ald. Steuer also expressed concern regarding multi-family vacancy rates and inquired if there is a way to get this information from the Association.

Pat Kaster, 2190 Hilltop Drive, Green Bay, addressed the Committee, stating that she is the owner of River City Realtors.  She said a developer came forward with all the things the City was asking for and stated this development would be done well, would have mixed use and would be an asset to the community.

John Bunker, 3184 Morning Woods Ct., stated that he took a few of the aldermen and showed them the site of the proposed development as well as developments he has done the past 20 years.  He stated that he wanted to rezone 40 acres but the City Planners asked for a master plan, which he said would take a lot of years. Mr. Bunker said Bellevue is building on the border of the city and added that adding attached garages would increase the rent to $800-$1,000 a month.  He said getting people to move into a multi-family area, would have people stay longer.

Ald. Wiezbiskie commented that the committee is here to review rental housing only and not to listen to a sales talk or update on a specific development.

Debra Cesar, 365 South Grandview, Green Bay addressed the committee stating that she disputes the 2-4% vacancy rate, adding that everywhere she drives in the city, she sees “for rent” signs on duplexes and apartments.  She doesn’t feel the Grandview Development is necessary or will do anything for the city’s economy. She inquired if the public could receive the vacancy information, with K. Flom responding that she would provide a copy of her memo.

Motion and second to return to regular order of business.  Motion carried.

Motion and second to hold this item for the next Advisory Committee meeting.  Motion carried.

Ald. Zima made a motion to come back to item 14.  Motion seconded and carried.  Ald. Zima  reviewed the history of the Humboldt Road apartments and the Alexander apartments downtown, stating that the developer of the Humboldt Rd units ran ads in out of town newspapers and gave incentives to fill their units.  He stated that the Alexander units were very pricey and failed, and the developer was given a reduced assessment on the property by $1 million.  Ald. Zima said the developer wanted to reniege on the TIF help they had received.  He summed up by saying that we should study the historic record on what happens when apartments fail and ask what we want for our community.  He said if the Grandview project could be reduced by the number of apartment units, he feels Council would all be in favor of the project.

Ald. Steuer commented that we’re living in a different world now and things have changed. He said there are societal changes and population changes.  He stated the Committee needs to keep all these things in mind when making decisions on developments.

A motion and second was again made and carried, to bring this item back at the next Advisory Committee meeting.
 
5.Report by Law Department on Ald. Zima’s request to review rules regarding autonomy of the Redevelopment Authority (referred from 10/6/14 meeting)
Atty. Mueller stated that Director Flom prepared a report on this item.  K. Flom reviewed her memo stating that the RDA was created in the 1970’s in accordance with Wisconsin Statute 66.133.  She said the RDA is subject to the operation requirements set forth by state statute, which are specific.  Advisory Comm. members received a copy of the statute and of the RDA by laws. She stated that most things that go through RDA also go before Council.  Ald. Zima said his question was “is there any law prohibiting RDA to report to Council on their actions?” He said when RDA was started, they had to be autonomous to receive funds and said after a while it wasn’t a requirement, and he would like to see RDA be required to send all their recommendations to Council.  Atty. Mueller stated he would need to check if autonomy is still required.

Motion made by Ald. Zima, second by Ald. Steuer to hold this item until the next Advisory Committee meeting.  Motion carried.

4. Report by Clerk’s Office on Ald. Zima’s request to review rules regarding minutes and actions taken by the Common Council in closed session. (referred from 10/6/14 meeting)
Ald. Zima stated he referred this item to the Clerk’s Office because there was a cost concern where he was of the understanding that the media was taping the committee meetings.  He learned that the Mayor’s Office was doing the taping and said with our video taping capabilities, we can now see the taping of these meetings.

Motion by Ald. Zima, second by Ald. Wiezbiskie to receive and place on file.  Motion carried.


5. Request by Ald. Zima to consider creating a new Standing Committee of the Common Council to be named the “Planning and Economic Development Committee”.  (held over from 10/6/14 meeting)
Ald. Tom DeWane inquired what Ald. Zima was looking for, stating that we have a Plan Commission and an EDA?  Ald. Zima responded that there should be a standing committee of the Council members that would be a vehicle for the public to send items.  He said Council doesn’t spend time on planning and economic development, but instead gets more involved in less important issues.  He indicated Council is not involved in RDA, Planning and EDA but are expected to make policy decisions. Ald. Steuer stated there are already 14 or 15 committees for Council to attend and said logistics and time are the issues with forming another standing committee.  He would like to see a better set up of the current meetings so Alders can attend the meetings where they have an interest.  There was brief discussion on Council not receiving EDA minutes, but these minutes are included in the Friday packets.

Ald. Wiezbiskie stated that RDA reports out to Council but EDA doesn’t. He added that Traffic doesn’t report out to Council but should.  Ald. Steuer said ED is often tied to Planning and works with DPW also. He agrees a new standing committee is a good concept but is a logistics problem.  Ald. Scannell suggested that the Council rep on these committees should be reporting if they have a concern. Ald. Nennig said 2 or 3 years ago Ald. Moore asked EDA to communicate with Council on what’s going on and said we now have a new ED Director and discussion is already underway for ED to work with Ald. Moore.  Ald. Wiezbiskie corrected himself saying that Traffic does report out to Council.

Ald. Zima said some minutes do not give much detail and Council has sent things back to the Plan Commission many times, adding that he is not as informed as he’d like to be.  He said Council members should not have to attend every Board and Commission meeting and wants actions that EDA takes to be reported.  He added that things that aren’t as important; i.e. keeping 3 dogs at a house, should be referred to staff/administration to handle.  Ald. Moore stated that he reviews the agendas of the committees and attends if something is in his district and finds the minutes helpful.  He suggested having more than one Council member on some Boards and Commissions.  Ald. Wery stated that statute allows 2 Council members to be on EDA and commented that the EDA minutes are not on the website.  He inquired if K. Flom could check on this but she stated she does not handle EDA but will pass along the message.

Ald. Steuer said he has talked with Ald. Sladek and supports having 2 Council members on some boards; possibly one from the east side and one from the west side?

Motion by Ald. Wery, second by Ald. Wiezbiskie to refer to staff to research how many members they can have on RDA and EDA and to bring this back to the Advisory Comm. Motion carried.

6. Request by Ald. Zima that the City video tape all meetings of the City (including closed sessions) and that those recordings be kept as a permanent record for historical reference by the City Clerk.
Ald. Tom DeWane said he agrees with this.  Ald. Zima said it’s a simple thing to do and no cost to do it.  Closed session tapes would stay closed until they’re no longer needed.  This would be a historical record and said the public has the right to know what was said, adding that we shouldn’t depend on collective memories.

Motion by Ald. Zima and second by Ald. Wery to approve.

Discussion:  Ald. Steuer expressed concern with the time frame of closed session, adding that allowing the information to be released too soon could cause harm to the bargaining unit, developer, or whomever it involves.  Ald. Wiezbiskie agreed and inquired of Atty. Mueller if there is a record of how long to keep closed sessions closed.  Atty. Mueller responded it would be taken on a case-by-case basis adding that after the information is no longer confidential, it could be released.  He stated that the League of Wis. Municipalities recommends not taping closed session because it makes some people uncomfortable.  Ald. Wery said he’s undecided on this but is leaning toward recording.  He also thought people may be less honest or frank if they know they’re being recorded.

Ald. Sladek confirmed that they are talking about all meetings, stating that only Council Chambers has videotaping capability.  He expressed concern about the practicality; would they need to send everyone out of the room when a closed session begins?  Ald. Zima said in a Finance or Personnel Committee meeting recently, staff set up a camera and recorded the meeting for the Mayor.  He said this can be done for almost no cost.  He said we owe accountability to the public and ourselves and feels people should be willing to stand by what they say. Ald. Sladek again stated he supports the concept but questions the logistics.

Motion made by Ald. Wery, second by Ald. Wiezbiskie to refer to the IT Department for a cost and feasibility study to video tape all meetings including closed session.  

Discussion:  Ald. Nennig said he has been on the staff end of this and said it’s easy to redact items from print but cannot do this with audio or video.  He sees difficulties from a practical side. Ald. Steuer stated that we already have committee meetings taped and feels that audio and the minutes should suffice.  Atty. Mueller said the minutes are a brief synopsis of the meeting.  Ald. Zima said the audio is scratchy at times and video is clearer.  He referred to the Younkers deal and said there were things said and done in closed session that could not be confirmed.  Ald. Steuer said many meetings are long and staff would need to be present, which needs to be considered in the feasibility cost.

A vote was taken on Ald. Wery’s motion to refer to the IT Department.  Motion carried.

7. Request by Ald. Zima that Council rules be amended to allow that the President and Vice President of the Common Council be responsible for the appointment of all standing committees of the Common Council.
Ald. Zima said at the County, the legislative body gives recommendations for appointing members to the standing committees and feels the Common Council president and vice president should be allowed to do the same.

Motion by Ald. Zima, second by Ald. Wery to approve allowing the president and vice president of the Common Council to appoint members of all the standing committees of the Common Council.

Brief discussion on who has the final say, with Ald. Zima stating that the president would have the final say.

Motion amended to include the president, with input from the vice president, be allowed to appoint members of all standing committees of the Common Council.  Motion carried.

8. Request by Ald. Zima that the City establish a policy of prohibiting the use of cell phones for calls or texting while City vehicles are in motion.
Ald. Zima stated, except in cases of emergency.  After brief discussion, motion made by Ald. Zima, second by Ald. Wiezbiskie to prohibit the use of cell phones or texting while City vehicles are in motion, with the exception of emergency vehicles, under emergency conditions.  Motion carried.
9. Request by Ald. Wery to consider recording all City committees and commissions and airing them on the newly acquired public access channel.
Motion by Ald. Wery, second by Ald. Wiezbiskie to refer to IT with #8 for feasibility and cost study.  Motion carried.
10.  Request by Ald. Zima that the Advisory Committee review for possible action the subject of Traffic Commission Reports.
Ald. Zima inquired if the Traffic Commission reports to Council?  Director Grenier responded yes.  He said the Commission meets monthly and reports out to Council and the minutes are in the Friday packet.
Motion and second to receive and place on file.  Motion carried.

11. Request by Ald. Wery to review/action regarding the format of the City Council page on the city website to determine desired information to be presented.
Ald. Wery would like to see the years of service, committees served on, the chair and vice chair of the committees and a brief bio of the aldermen included on the Council page of the city website, like Appleton and DePere.  He stated he reviewed this request with the web designer but was told the website is a means for citizens to find out who their alder is, and felt the years of service was irrelevant to this purpose.
 
Motion by Ald. Wery and seconded to reformat the City Council page on the city website to include years of service, committees served on, chair and vice chair of the committees and a brief bio of the aldermen. Alders to provide a bio.  Motion carried.
 
15.Request by Ald. Zima that the Advisory Committee review the policy regarding storage of garbage and recycling carts, with possible recommendations.
Ald. Zima stated that many residents are placing garbage bins in the front and side of their homes where they can be seen from the street.  S. Grenier said if something is in the containers, DPW can be notified and the resident will be cited for putting out garbage early.  S. Grenier read the statute pertaining to garbage bins and said it does not contain certain restrictions for placement. He stated that he works directly with Alders when a call comes in and decides with the Alderman if a variance will be granted, which is what it is.  He said they are not enforcing right now because of winter but are educating for spring.  Mr. Grenier talked about a screen that could be built for $20-$30 or a snow or picket fence to hide the bin. Discussion ensued regarding the aldermen requesting that screening the bins be placed in the ordinance, and a snow or picket fence would look unsightly.  S. Grenier said screening could be taken out of the ordinance if the aldermen wished.
Ald. Wery stated he receives many comments on this issue and he put in a communication to I&S on this issue.
Motion by Ald. Wery, second by Ald. Wiezbiskie that I&S revisit the screening provision.
Discussion:  Ald. Wiezbiskie said when the bins were first in use, there were tags attached explaining the requirements but said many residents didn’t read them.  Also, some residents have hardships and cannot store their bins in the backyard and walk through the snow to bring them to the curb. Ald. Nennig said he has many corner lots in his district and people were storing the bins in their backyard. He received complaints from other neighbors about seeing the bins from their patios. He agrees with I&S reviewing the ordinance and stated in the old ordinance, nothing was allowed to be stored in the right-of-way.  Ald. Sladek stated that Green Bay was the last community that did automation and he hopes I&S will not be too quick to change the ordinance.  He said we’re finding ways to make people comply and said we need to keep after people who leave the bins in front or on the side of their home.
Ald. Zima feels the worst offense is leaving the bins at the curb indefinitely and said DPW should send staff and issue a fine for bringing the bins back if they’re left out 12 hours after pickup. He said residents should store the bins out of site if possible, and if not, storing on the side of the house isn’t that bad. S. Grenier said there is no provision in the ordinance prohibiting the bins being left at the curb and said the process is there for the aldermen to make a change and add a provision for a fine.  He indicated the entire ordinance could be reviewed under Ald. Wery’s communication.  Ald. Tom DeWane wants his constituents to get a warning with the first violation and he will talk with them and tell them they may get a fine next time.
Motion by Ald. Wery, second by Ald. Wiezbiskie to refer to I&S to review the provisions of the garbage can ordinance.  Motion carried. 
There being no further business, motion by Ald. Wiezbiskie, second by Ald. Wery to adjourn.  Motion carried.
Respectfully submitted,
Deanna Debruler/Mary Haupt



