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MINUTES
FINANCE COMMITTEE
Tuesday, April 26, 2016
 City Hall, Room 207
			         

MEMBERS:  Alders Tom De Wane, Joe Moore, Tom Sladek and Mark Steuer 

Others Present: Ald. Dave Nennig, Ald. Chris Wery, Ald. Barbara Dorff, Ald. John S. Vander Leest, Ald. Guy Zima, Dawn Foeller, Diana Ellenbecker, Attorney Chevaz, Attorney Joanne Bungert, Attorney John Wolfgang, Kevin Vonck, Chief Smith, and others 

1.	Roll Call.  All were present.

2.	Election of Chair and Vice-Chair of the Committee.

Ald. Mark Steuer nominated Ald. Joe Moore as the Chair, seconded by Ald. Tom DeWane and carried. 

Ald. Joe Moore nominated Ald. Mark Steuer as the Vice Chair, seconded by Ald. Tom Sladek and carried. 

3.	Approval of the Agenda. 

A request by Ald. Tom DeWane to take item 6 after item 4.  A motion was made by Ald. Tom Sladek, seconded by Ald Mark Steuer to approve the agenda as amended. 

4.	Approval of the minutes of the Finance Committee meeting of April 12, 2016.

Motion to approve by Ald. Tom Sladek and seconded by Ald. Tom DeWane.

5.  Request by the Law Department for discussion with possible action on the 	settlement of Lee Olson v. City of Green Bay et al. civil rights litigation.

City Attorney Chevaz made the recommendation that the committee go into closed session to discuss this item.

Motion made by Ald. Mark Steuer, seconded by Ald. Tom DeWane to go into closed session. 

Motion made by Ald. Mark Steuer, seconded by Ald. Tom DeWane to go back into open session. 

Motion to proceed as directed in closed session made by Ald. Mark Steuer and seconded by Ald. Tom DeWane.

6. Request by the Police Chief to extend the animal control maintenance contract with Packerland Veterinarian for one year. 

After an earlier discussion in the day with Police Chief Andrew Smith, Ald. Tom DeWane made a motion to extend the City’s current contract with Packerland Veterinarian for one month in order for the City to issue a request for quote (RFQ) for the animal maintenance contract, seconded by Ald. Mark Steuer and under discussion, Ald. DeWane asked Purchasing Manager Rick Jensen his point of view of whether the City should issue a RFQ or a RFP (request for proposal).  Purchasing Manager Jensen stated he believes this would be at the discretion of the Police Chief and his staff and referenced the last time this contract was let there were a variety of areas the police graded the candidates on.  

Police Chief Smith stepped forward to address the committee and stated he and his group would be satisfied with issuing a request for quote with a 7 day hold included as part of the quote.  

Ald. Mark Steuer made a motion to open the floor for interested parties to address the committee, seconded by Ald. Tom DeWane.

Renee Oh, N4397 “CC” Shawano, WI, stepped forward to address the committee and asked “why would the City go out for bid on a contract that already allows the City to renew the contract on one year increments”, to which Ald. Tom DeWane responded for savings on the contract.  Ald. DeWane stated this is common practice in County as well as the City.

Pat Warpinski, 132 Burgandy Court, stepped forward to address the committee stating is the president of the Green Bay Area Humane Society to state that he is in favor of the request for quote to keep it simple.

Discussion ensued regarding the difference between and RFQ and a RFP with the RFQ based solely on pricing and the RFP including other objective and subjective items in decision making process.

A motion was made by Ald. Tom DeWane and seconded by Ald. Mark Steuer to close the floor. 

Chair Moore called for a vote on the motion made by Ald. Tom DeWane to extend the City’s current contract with Packerland Veterinarian for one month (out to the end of June 2016) in order for the City to issue a request for quote (RFQ) for the animal maintenance contract and allow for committee and council approval. 
  
7.	Approve the request by the Purchasing Manager for the purchase of three 	2016/2017 Ford Utility Police Interceptors from Ewald Hartford Ford for $95,871 	was made by Ald. Tom DeWane and seconded by Ald. Tom Sladek.

8.		Approve the request by the Purchasing Manager for the purchase of eight 	2016/2017 Dodge Charger AWD Police Squads from Gandrud Auto Group for 	$207,027 was made by Ald. Tom DeWane and seconded by Ald. Tom Sladek.

9.	Approve the request by the Purchasing Manager for the purchase of up to twenty-four Getac F110 Laptop Computers and Vehicle Docks from TKK Electronics, LLC for $65,516 was made by Ald. Tom DeWane and seconded by Ald. Tom Sladek.

10.	Request by the City Treasurer to review and approve a resolution updating financial institutions the City does business with

City Treasurer, Diana Ellenbecker, highlighted the changes made to this document since January which include removing those the City has not done business with in some time and name changes to Capital Credit Union (from Pioneer Credit Union) and Huntington Bank (from First Merit). 

A motion was made by Ald. Tom Sladek and seconded by Ald. Mark Steuer.

11.  	Referred back from the Common Council meeting held on April 19, 2016 for
       	additional discussion, the request by Ald. Moore to set aside $300,000 of Stadium District Excess Tax revenue for lead pipe services line upgrades. 

Ald. John S. VanderLeest addressed the committee and handed out a copy of Wisconsin Act 114 that stated the purposes of what the stadium district excess tax can be used for which include property tax relief, tax levy supported debt relief or economic development.   Ald. VanderLeest does not believe using the excess stadium district tax money to upgrade lead pipe service lines qualifies as an authorized use of this money.

Chair Moore asked Water General Manager, Nancy Quirk, if they have come up with any new findings since the last finance committee to which GM Quirk stated that the Water Utility has confirmed 50 homes with services in need of replacement for those from back of curb into their homes.  Work continues in discovering homes which may have a lead service and approximately 260 homes still need to be entered by Water Utility staff to determine if the home has a lead service line coming in.  

Water Utility Engineer Brian Powell stated Utility staff has only been observing services coming into the home in their visits, so that is not to say home owners may have lead pipes from the back of the curb to just outside their house.  His professional opinion is that there may be a few more homes that have lead service lines leading to the house, but cannot be observed.  He believes this number would be very limited.  

General Manager Quirk stated there have been many initiatives at the State level as well as national level to help defray the cost of replacing lead pipes and is looking to the committee for direction so that she and her staff can begin putting a plan in place that can be brought forward.

Ald. Tom Sladek acknowledged that the Water Utility is continuing their due diligence and fact gather.

A motion was made to open the floor by Ald. Mark Steuer and seconded by Ald. Tom DeWane. 

Shawn Kassien, president of the Joannes Park Neighborhood Association, stepped forward to address the committee and shared with the committee comments he has heard at neighborhood meetings that there may be some residents who may not let the water utility employee in to inspect their water line for fear on being required to change their service at a cost they can’t afford. 

A motion was made to close the floor by Ald. Mark Steuer and seconded by Ald. Tom Sladek.

A motion was made by Ald. Mark Steuer and seconded by Tom DeWane to set aside up to $300,000 of excess sales tax money for lead pipe services line upgrades.  Under discussion, Ald. Sladek offered up a friendly amendment to approve up to $300,000 of funds from multiple sources including state and federal grants, excess sales tax or other such sources that may be available for replacement of private lead service water lines which committee members accepted and approved. 

12.	Held from the April 12, 2016 meeting, to have staff determine best practices in
covering the cost of lead service water line work. 

A motion to receive and place on file the request to have staff determine best practices in covering the cost of lead service water line work since was addressed in the item above was made by Tom DeWane and seconded by Ald. Tom Sladek

13.	Request by Ald. Steuer to study the possibility of having potential City projects 	and/or ongoing City projects listed on the City webpage for citizens to see and to 	understand. 

Ald. Steuer addressed the committee stating that he has had discussions with constituents on various City Projects and is looking for a way to give updates to City tax payers.  Director Foeller asked for more clarity on Ald. Steuer’s request of specific projects he was looking for updates such as DPW, Parks, Planning etc.  

Ald. Steuer has been in contact with IT Manager Mike Hronek with suggestions and offered a motion to direct council members to contact IT Manager, Mike Hronek, on enhancements or improvements constituents would like to see on the City’s website and was seconded by Ald. Tom DeWane and carried. 

14.	 Ald. Tom DeWane asked Ald. Wery if he would like to take item 12 and 14 	together, to which Ald. Wery stated yes.

Item 12 was the request by Ald. Wery to allocate at least $250,000 of 2015 surplus funds towards the Colburn Pool Project. Item 14 was the request by Ald. Wery he referred back from the Common Council meeting of April 19, 2016 that should the Colburn Olympic Pool Project come in higher than the original $4.5 million estimate up to $1 million of the excess stadium tax revenue is utilized to fund the overage.  

Ald. Wery addressed the committee stating that the consultants hired are still working on their estimates for the pool and would like to hold this item until the Parks Committee meets to review their options tomorrow evening.  

A motion to hold the request by Ald. Wery to allocate at least $250,000 of 2015 surplus funds toward the Colburn Pool and his request that should the Colburn Olympic Pool Project come in higher than the original $4.5M estimate, that up to $1 million of the excess stadium tax revenue be utilized to fund the overage with the understanding that the parks committee converge on cost and scope, the total cost of the project is known before committing City tax dollars and that we also look at working with the local community was made by Ald. Tom Sladek and seconded by Ald. Tom DeWane. 

15.  	Request to discuss with possible action the letter of intent from Broadway Events, LLC for a new outdoor event facility while additional information is being gathered on: 1) the feasibility of brining a professional baseball team to Green Bay, 2) the feasibility of expanding Joanne’s Stadium, 3) costs associated with Joanne’s should the Bullfrogs move to a new location, and 4) economic impact on the neighborhood if a center were to be built at 100 W. Mason St. 

Director Vonck addressed the committee stating that he along with Broadway Events staff have been working on the request from the previous committee the last two weeks, however additional research and fact gathering is still needed.  Director Vonck has done research on the questions pertaining to the cost of building a stadium for a semi-pro baseball team and through that research, believes the cost of a stadium to facilitate having a semi-pro team would range from $25M - $40M in addition to the cost of acquiring a team which would an additional $5-10M.  He believes spending the additional money to build and acquire a team wouldn’t necessarily generate a proportionate growth in economic development. 

Director Vonck went on to say that he was able to contact the owners of the 
Timber Rattlers who have exclusive rights within a 50 mile radius of their stadium to see if they would be willing to give up that right and allow Green Bay to have a team.  The owner was not interested in giving up that right considering it would dilute their market share and Director Vonck expressed his concern over the long term stability of a semi pro team in Green Bay.

Chair Moore offered up a motion to deny the letter of intent from Broadway Events, LLC for a new outdoor event facility and direct staff to work with developer on a new letter and a comprehensive plan for that area to be presented within six weeks.

Director Vonck believes that they can have something completed by June 2016 and would bring it forward at that time.

A motion was made by Ald. Tom DeWane and seconded by Ald. Mark Steuer to deny the letter of intent and direct staff to work with developers over the next 6 weeks, under discussion a request was made to open the floor.

A motion was made to open the floor by Ald. Tom Sladek, seconded by Ald. Mark Steuer. 

Conor Caloia, COO and Vern Stenman, President, of Big Top Baseball addressed the committee and added their concerns of the long term stability of having a semi pro baseball team.  There are several examples of semi pro teams coming and going with the City having a few of examples themselves.

What Big Top Baseball provides is family affordable fun and a stable, successful operation that Big Top Baseball has proven with the Bull Frogs.

Ald. VanderLeest asked Big Top Baseball the total cost of what they would be putting into the project to which Mr. Caloia responded $1M up front and $4M over the 20 year term of the lease plus all the maintenance of the facility.  They have also offered $25,000 annually for public initiatives chosen by the Common Council. 

Ald. Steuer asked when the next letter of intent is brought forward, can the committee expect any changes as far as dollars contributed to the project to which Mr. Caloia responded during their letter of intent deliberations before you, they worked that number pretty hard unsure if they can do more.  He believes, the real question, is whether or not the City wants this investment in the neighborhood. 

Ald. Zima stated he isn’t clear yet on what the entire cost of the project will be, including the initial cost of the parcel, cleanup costs the City has already incurred and future cost of cleanup of the site and what this site can support as far as buildings.  He also would be interested in the economic impact of this project for the City and neighborhoods and would like some of the increment created to be used in the residential area even if it means creating a new TIF.  Ald. Zima went on to say that perhaps the stadium may be too small and that the City is settling for the Bull Frogs that a bigger venue may be the better choice.  His recommendation would be to establish a blue ribbon exploratory committee with input from more people. 

Shawn Kassien, president of the Joannes Park Neighborhood Association, stepped forward to address the committee and asked if the team has explored the possibility of expanding their operation at Joannes Park.  He feels there isn’t a parking shortage and there is plenty of space to suit their needs.  

Discussion ensued between the Aldermen and Mr. Kassien on the type of venue Joannes could become and whether the neighbors would be in favor along with comparisons of other facilities such as the Timber Rattler’s stadium. 

Chair Moore stated that Big Top Baseball needs space to grow their business and believes the Broadway location, being discussed tonight, would do just that. 

Bill Mineau (125 W. Mission Road) addressed the committee stating that from the last finance committee; they laid out the request of including a comprehensive plan for Joannes should the Bull Frogs move and whether or not it would hurt the letter of intent if another developer / baseball owner would be brought in. 

A motion to return to regular order of business was made by Ald. Tom DeWane and seconded by Ald. Tom Sladek.

Chair Moore asked for a vote on the motion to deny the letter of intent and direct staff to work with developers over the next 6 weeks to bring a new one forward.  All were in favor of this motion. 

16.	Report by Finance Director. 

Director Foeller stated the Finance team has been working with the City’s auditor team this past week working through 2015 year end.

Motion to receive and place on file by Ald. Tom DeWane; seconded by Ald. Tom Sladek.

Motion to adjourn by Ald. Tom DeWane; seconded by Ald. Mark Steuer.  Meeting adjourned at 7:35 p.m.


2016 Contingency Fund
$110,000

1)    THIS MEETING IS AUDIO TAPED: THE AUDIO OF THIS MEETING & MINUTES ARE AVAILABLE ON LINE AT WWW.CI.GREEN-BAY.WI.US.  
2).   ACCESSIBILITY: Any person wishing to attend who, because of a disability, requires special accommodation should contact the City Safety Manager at 448-3125 at least 48 hours before the scheduled meeting time so that arrangements can be made.
3).   QUORUM: Please take notice that it is possible that additional members of the Council may attend this committee meeting resulting in a majority or quorum of the Common Council. This may constitute a meeting of the Common Council for purposes of discussion and information gathering relative to this agenda.
4). REPRESENTATION: The party requesting the communication, or their representative, should be present at this meeting. 
