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MINUTES
FINANCE COMMITTEE
Tuesday, March 22, 2016
 City Hall, Room 207
						5:30 p.m.

MEMBERS:  Alders Tom De Wane, Andy Nicholson, Tom Sladek and Guy Zima 

Others Present:  Ald. Joe Moore, Ald. Dave Nennig, Ald. Jerry Wiezbiskie, Ald. Mark Steuer, Ald. Randy Scannell, Dawn Foeller, Attorney Wachewicz, Kevin Vonck, Chief Smith, Lt Andrew Opperman, Russ Schwandt and others 

1. Roll Call.  All were present.

2.  	Approval of the Agenda.

Motion to approve by Ald. Andy Nicholson and seconded by Ald. Tom Sladek. 

3.	Approval of the minutes of the Finance Committee meeting of February 22, 2016.

Motion to approve by Ald. Andy Nicholson and seconded by Ald. Tom Sladek. 

4.	Approval of the minutes of the Finance Committee meeting of March 8, 2016.

Motion to approve by Ald. Andy Nicholson and seconded by Ald. Tom DeWane. 


5.	Request by the City Assessor to cancel certain real and personal property taxes.

Motion to approve the request by the City Assessor to cancel certain real and personal property taxes was made by Ald. Tom DeWane and seconded by Ald. Tom Sladek.

6.  Request by Request by Ald. Zima, on behalf of St. Patrick Church 
     Congregation, that the City consider waiving the 2016 property tax bill for 505-
     515 Clinton Street that the church acquired in March 2016

Ald. Zima prefaced the conversation that there were two parcels that were purchased by St. Patrick’s Church this month from Fox Community Credit Union that had been vacant.  The church is looking to move and expand their food pantry to this new location.  

A motion was made to open the floor for interested parties wanting to speak was made by Ald. Andy Nicholson and seconded by Ald. Tom Sladek

Carol Kittel (1087 Kellogg St) came forward from St. Patrick’s church to address the committee.  Ms. Kittel indicated that St. Patrick’s church, together with the Quad Parish family, has been running a food pantry and the Love Life program for over 20 years out of their respective rectory basements.  The opportunity to purchase the credit union building was an opportunity that presented itself to bring both of these programs together and make it more accessaible to their clients. The purchase was completed in March 2016.

Ald. Zima asked the question concerning the status of this property to which Assessor Russ Schwandt replied in accordance to state statue, the property was owned by Fox Community Credit Union as of 1/1/2016 and thus the property would remaining as taxable property until 1/1/17.  The state uses the valuation date of January 1 each year as its cut off.  Anyone claiming exempt property for an appropriate exempt purpose such as a church, school, food pantry must complete an annual exempt form and turn it into the Assessor’s office March 1.  An exempt form was received by St. Patrick’s church late but will be processed except the properties we are speaking of today which would not be eligible since it was purchased in March 2016.  

A question was asked of the assessed value, to which Director Foeller stated 505 Clinton Street has an assessed value of $352,100 and 515 Clinton has an assessed value of $17,600.  The 2015 taxes on the two properties totaled $8,147.90.  

Ms. Kittel stated that St. Patrick’s purchased the property from Fox Community Credit Union for $140,000.  Ms. Kittel stated this was a discounted price for their original asking price of perhaps $40,000. 

A motion to close the floor was made by Ald. Andy Nicholson and seconded by Ald. Tom DeWane. 

A motion was made to place this item on hold until the next Finance Committee which would allow time for the Assessor’s office to review the assessed value of these two parcels was made by Ald. Tom DeWane and seconded by Ald. Tom Sladek. 

7.  Request by Ald. Chris Wery to live stream City Council meetings.
Ald. Wery was not present and a motion was made to hold this item for the next finance meeting and have IT continue researching different streaming options by Ald. Tom DeWane; seconded by Ald. Tom Sladek.

8. Request by Ald. Moore for a report on the next five callable bonds with
    balance due  (payment in full) and estimated interest savings by paying each  
    in full.     

Director Foeller walked through with the committee the memo and the hypothetical refinancing examples enclosed in their packet.  The information indicates two State Trust borrowings could be refinanced for a potential savings of $317,000 which related to financings completed for Schreiber and Hotel Northland TIF projects.  

These two issues will be brought forward when the City completes is 2016 borrowing to make the refinancing more efficient and share costs of issuance with the City’s overall borrowing in 2016.  The third – fifth issues won’t be callable until 2021 / 2022 and do not present an opportunity at this time.  

Ald. Moore spoke to the purpose of his communications that he is looking at options to use the stadium money to pay down debt.  Director Foeller suggested instead of paying off these two TIF supported issues using the stadium money, that the Council may want to consider using the stadium money to pay down tax levy supported debt or new levy supported projects as they are presented.

A motion to receive and place on file the request by Ald. Moore to report on the next five callable bonds with balance due and estimated interest savings by paying each in full was made by Ald. Tom DeWane and seconded by Ald. Tom Sladek. 


9.   	Request by Ald. Tom DeWane, on behalf of Scott Vanidestine, to consider funding for up to 30 utility belts for the Police Explorer Program to be used for training competition. 

A motion was made by Ald. Tom DeWane seconded by Ald. Andy Nicholson to open the floor for interested parties.  Chief Andrew Smith and Lt. Andrew Opperman came forward to address the committee.  The Police Chief described the Police Explorer Program as a youth oriented program for young adults ages 14 thru 20. The primary purpose of the Explorer Program is to provide through actual training and experience a means by which young men and women may determine if they would like to pursue a career in law enforcement as adults. This program is a great start in creating a pool of candidates interested in pursuing policing as a career whether it is here in Green Bay or nationwide.  Many of the Explorers are encouraged to apply for CSI positions if their interest is piqued.  

Lt. Opperman explained there are currently 18 Explorers in the program with funding for the equipment coming from fund raising activities by these youths. Both Lt. Opperman and the Chief would like to take some time to review the current program and its effectiveness and costs to see what would make the best use of resources being offered.  

A motion was made by Ald. Tom DeWane, seconded by Ald. Tom Sladek to hold the request for the next Finance Committee giving the Police Department time to review the current program and bring back suggestions how to make the program more effective and efficient. 

10.  	Request by Ald. Steuer to look into inviting the 3rd US Infantry Regiment from Fort Myer, VA to Green Bay on August 7, 2016 to celebrate the 200th anniversary of the landing of American troops in the area.  Information will be presented at the Finance Committee.

Ald. Steuer came before the Committee to discuss this item and would like to invite the 3rd US Infantry Regiment unit in the US Army (also known as “The Old Guard”, has served this country since 1784) to the City of Green on its 200th Anniversary to the day.  “The Old Guard” is the Army’s official ceremonial unit and escort to the president, provides security for the Washington DC area, and guards the Tomb of the Unknown Soldier.  They are active duty and have served in all of our wartime conflicts. There are three distinct delegations of the regiment including a fife and drum corps, a color guard and an army drill team.  They have performed music, color guard, and drill unit functions for many events throughout the country.

Maj. Timothy Meadors of “The Old Guard” was contacted and the Major suggested  submitting a formal request to him for the August 7, 2016 date.  The cost could vary depending on type of group(s) selected to travel to Green Bay from Virginia from free, if the event is open and free to the public, or up to $12,540 per day with all three groups being represented.  

Discussion ensued on how this group could be incorporated into the Tall Ships Festival that same weekend as well as potential cost sharing partners, should there be one.  

A motion was made by Ald. Sladek and seconded by Ald. Guy Zima to approve Ald. Steuer work through the application process with HPC incorporating all three groups into the City’s request at no cost if possible.  Should there be a cost associated with this endeavor; Ald. Steuer would bring that cost back to the finance committee.  

Ald. Tom DeWane left the meeting at this time to be with his father in the hospital.

11.  	Referred from the Common Council meeting held on March 15, discussion and 
  	action on the letter of intent from Broadway Events LLC for an outdoor events 
      	center at 100 W. Mason Street. 

Director Foeller handed out an updated proposal from Big Top Basebell to each committee member and council members that included additional detail to what was presented in the finance packet. 

Ald. Tom Sladek motioned to open the floor, seconded by Ald. Guy Zima for interested parties to speak.

Conor Caloia, Chief Operating Officer of Big Top Baseball, came forward to speak to the committee on this item.  Mr. Caloia highlighted that Big Top Baseball has been in business for 16 years beginning in Madison.  The organization operates city owned stadiums in 4 different baseball markets including the Madison Mallards, Kenosha Kingfish, Wisconsin Rapids Rattlers and Green Bay.  The attendance between all four of their stadiums account for 36% of Northwood League’s total attendance of 1,088,000.  In addition to baseball, Big Top Baseball has experience creating and managing firework shows, catering for a party up to 14,000, hosting a variety of music concerts and charitable run /walks and community festivals.  So they are not only a baseball organization but also an event company.

The facility being proposed in Green Bay is an event facility which will broaden the product offering to include baseball, soccer (they are looking at 3 different semi-pro leagues), youth events, concerts and other community events and festivals.  The facility would be a City owned facility that the Big Top Baseball would manage and maintain.  

Big Top Baseball would enter into a 20 year lease agreement bringing to the table $1M upfront money, $3M over years 1 – 10 equating to $300,000 annually in lease payments and $1M over years 11-20 equating to $100,000 annually in lease payments.  This lease would be guaranteed by the Northwood League in addition to the principles of Big Top Baseball. Part of their funding for the lease is naming rights for the facility.  Lease payments would be used to pay the debt service for the facility over those 20 years.  Other revenue sources for the lease payments would be ticket and concession revenues from the facility.

Mr. Caloia addressed how parking would be handled with this new facility by way of working with property owners that would balance property owners parking needs during the day and the Bullfrogs need of parking during the evening.  Ald. Zima probed further on parking and whether a fee would be charged to which Mr. Caloia stated no, their primary driver is to create events that are fun, affordable and family focused.  By not charging for parking, this helps keep their events affordable. 

Additional discussion ensued regarding various transportation means, record attendance, number of seats available and design of the stadium and ticketing and concession pricing.  Ald. Zima requested that the next finance committee contain a closed language for this item to allow the committee to go into closed session to discuss more detail of their business plan.

Economic development questions were directed to Director Vonck on the outdoor stadium’s impact on surrounding neighborhoods to which Director Vonck stated the current assessed value of the surrounding neighborhoods is roughly $14M, one development similar to Metreau or CityDeck Landing could double the assessed value and utilize less than an acre of space.  Director Vonck sited the recently updated downtown living study completed last year stating the City could use another 300-400  
residential units in the downtown area.  He also stated that this is just one type of potential development considering there is another 8 acre site to the north of the site being proposed for this event facility.

Questions were asked by the Committee on what the actual costs would be to build an event facility and whether or not the $9M value discussed includes all costs or just those to build the structure.  Director Vonck stated he has reviewed the plans and felt that was a conservative estimate, however, would like to review in more detail with other staff members and pricing received for the project reviewed by the Department of Public Works.  

A motion was made to deny this request by Ald. Andy Nicholson which died for lack of a second.  

A motion by Ald. Guy Zima, seconded by Ald. Tom Sladek to hold this agenda item while additional information is being gathered on the total building costs and business plan detail to be presented at the next finance committee meeting along with closed session language.  Vote was two to one with Ald. Andy Nicholson voting no. 


12. 	Request by Ald. Wery that should the Colburn Olympic Pool Project come 	
      	in higher than the original $4.5 million estimate up to $1 million of the    	     
      	excess stadium tax revenue is utilized to fund the overage.  (Carried over      
      	from January 12, 2016 Finance Committee meeting.)

Ald Wery’s communication to Director Foeller stated he would like to hold this item until the Parks Committee meets next week and is still strongly in favor of using some of the tax refund money toward this project. 
	
13.  	Report by Finance Director. 

Director Foeller mentioned that absentee ballots became available this past Monday and the Assessor’s office is working through the process of getting their board of review notices out by Mid-April. 

Motion to receive and place on file by Ald. Andy Nicholson; seconded by Ald. Tom Sladek.

Motion to adjourn by Ald. Andy Nicholson; seconded by Ald. Tom Sladek.  Meeting adjourned at 8:25 p.m.


2016 Contingency Fund
$60,000

1)    THIS MEETING IS AUDIO TAPED: THE AUDIO OF THIS MEETING & MINUTES ARE AVAILABLE ON LINE AT WWW.CI.GREEN-BAY.WI.US.  
2).   ACCESSIBILITY: Any person wishing to attend who, because of a disability, requires special accommodation should contact the City Safety Manager at 448-3125 at least 48 hours before the scheduled meeting time so that arrangements can be made.
3).   QUORUM: Please take notice that it is possible that additional members of the Council may attend this committee meeting resulting in a majority or quorum of the Common Council. This may constitute a meeting of the Common Council for purposes of discussion and information gathering relative to this agenda.
4). REPRESENTATION: The party requesting the communication, or their representative, should be present at this meeting. 
