PROCEEDINGS OF THE GREEN BAY WATER COMMISSION (continued)


PROCEEDINGS OF THE GREEN BAY WATER COMMISSION

Meeting of the Water Commission held at 8:30 a.m., Monday, October 13, 2014 at the Water Utility office.

Present:  President James F. Blumreich, Douglas J. Martin, Lisa M. Bauer Lotto, John C. Heugel, and Nanette M. Nelson.  Also present:  Alderperson Thomas G. Sladek, General Manager Quirk, Comptroller Mueller, Engineering Services Manager Powell, Executive Secretary Fournier, and Water Commission Attorney Vande Castle.

Excused:  Kathryn Hasselblad-Pascale and Leon R. Engler.
Action Items

1.  The meeting was called to order by President Blumreich.  A motion was made by Nelson, seconded by Martin and unanimously carried to approve the regular Water Commission Meeting Minutes of September 8, 2014.
2.  Engineering Services Manager Powell stated that the staff has reviewed the Filter Plant and Grandview Booster Station Generator Improvements Contract bids that were received, and counsels that the Water Commission recommend to the City Council acceptance of the lower qualified bidder, which is Faith Technologies.  He added that four bids were received for replacing the generator at the filter plant and a variable frequency drive, and also for installing a generator at the Grandview booster station.  The total cost for this project will be $100,000 under budget.  A motion was made by Martin, seconded by Bauer Lotto and unanimously carried to approve the staff’s recommendation.

Discussion Items
3.  General Manager Quirk presented the Strategic Plan Task Progress Report.  She stated that the Green Bay Water Utility website has been updated, and that the staff is endeavoring to establish both a weekly tactical and quarterly strategic meeting schedule.  Also, the Village of Wrightstown water service agreement is proceeding through the approvals and signatures.  The agreement will be signed and approved by September 23rd.  In addition, the contracts for the 36-inch transmission main project are going through approvals, and construction should be starting during the beginning of November.  Also, the Utility attorney is in the process of reviewing, updating, and changing the policies for overtime.  Further, the automated meter reading project is scheduled to be completed by the end of this year.  Additionally, the office audit portion of the energy efficiency analysis has been completed, and the next phase will include the lake pumps.
Information Items
4.  Water Commission members reviewed the financial report.  Comptroller Mueller stated that the following day, he would be closing on the Water Utility bond refinancing, which will result in a cost-savings to the Utility in the amount of $144,000 per year through 2029.

5.  General Manager Quirk reported on the status of the Water Utility.  She stated that several staff members attended the Wisconsin Water Association (WWA) Annual Conference, during which the Utility operator team won the Top Ops Competition.  WWA will now pay for the team to travel to the National Conference in Anaheim, California next year to compete against other teams throughout the United States.  Quirk added that the Utility also received the Utility Achievement Award for the Good Neighbor Award, World Water Day, and the City-Wide Cross-Connection Survey Program—the latter of which accomplishes a goal that no other City similar to Green Bay’s size has ever accomplished.  Quirk went on to state that while attending the conference, she was elected National Director effective July, 2015—and she extended appreciation to the Water Commissioners for their support in that regard.  Quirk further stated that the following Friday, Distribution Maintenance Manager Pavlik would be giving a presentation at the West Shore Water Producers Association, where a speaker also is being brought in to discuss cyanobacteria, as was seen in Toledo, Ohio.
Quirk went on to state that the Utility staff has been involved in an energy study with AECOM, Inc, which will involve measuring flow due to a recent decline in efficiency.  In addition, Comptroller Mueller has been working with Utility managers on the 2015 Utility budget, and the associated Water Commission budget meeting will be arranged during the end of November.  Martin offered to join Budget Analysis Adhoc Committee members Blumreich, Hasselblad-Pascale, and Bauer Lotto in this regard.  Quirk further stated that interviews are being held with water operators from Northeast Wisconsin Technical College for a Utility water intern position.  She added that with regard to an IT audit, she and System Support Specialist Brunner met with Schenck SC representatives, who will create the associated RFP for this project.
Quirk also informed those present that on Thursday, there would be an employee meeting and a charity kickoff.  In addition, the City of Green Bay has been going through a major finance upgrade project.  As a result, the Utility will be changing its payroll system to correspond with the City plan, and vacation days will be given on January 1st.  Quirk also stated that a winter operations planning meeting was scheduled for the following morning, the purpose of which is to make sure that the equipment and processes are in place for implementation of this year’s program.  In addition, the Utility parking lot has been repaved.  Quirk went on to state that as a representative of the Water Utility Council for the American Water Works Association, which works with legislative issues in Washington, DC, she recently discussed with various members the subject of cyber security—a particular area of interest at past Water Commission meetings.  Quirk also mentioned that most of the Utility employees have attended the City of Green Bay’s customer service training seminar, which had been requested by the Mayor in an effort to ensure effectiveness in this realm.

6.  Upon motion, meeting adjourned at 9:12 a.m.

Respectfully submitted,


___________________________________


Leon R. Engler, Secretary
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