PROCEEDINGS OF THE GREEN BAY WATER COMMISSION (continued)


PROCEEDINGS OF THE GREEN BAY WATER COMMISSION

Meeting of the Water Commission held at 8:30 a.m., Monday, August 11, 2014 at the Water Utility office.

Present:  President James F. Blumreich, Kathryn Hasselblad-Pascale, Leon R. Engler, Douglas J. Martin, Lisa M. Bauer Lotto, John C. Heugel, and Nanette M. Nelson.  Also present:  Alderperson Thomas G. Sladek, General Manager Quirk, Comptroller Mueller, Engineering Services Manager Powell, Executive Secretary Fournier, Paul Denis (Schenck SC), and Bradley Viegut (Robert W. Baird and Company).

Excused:  None.
Action Items

1.  The meeting was called to order by President Blumreich.  Blumreich and Water Commission members welcomed newly-appointed City Council Representative Thomas G. Sladek, who will serve as liaison to the Commission.  A motion was made by Hasseblad-Pascale, seconded by Martin and unanimously carried to approve the regular Water Commission Meeting Minutes of July 14, 2014.
2.  Water Commission members discussed the recommended approval of the bond refinancing proposal.  Bradley Viegut of Robert W. Baird stated that the Water Utility will be coming up on its first ‘call date’ for the 2004 bond issue.  He counseled that the Utility would fare better by refinancing, as it would be reducing its debt service each year by $180,000—and the payment also would be reduced.  Viegut clarified that if the Utility pursued refinancing, the Green Bay City Council would consider this, since they are the issuer—and there also would be some due diligence reviews and ratings from Moody’s.  He added that on November 1, 2014, the bond would be callable.  Nelson questioned whether the Commission would be receiving Moody’s determination prior to the next Commission meeting.  Viegut responded that he will request that Moody’s accelerate the rating for the Utility.  A motion was made by Heugel, seconded by Hasselblad-Pascale and unanimously carried to recommend that the City Council pursue the refinancing of the 2004 bond.

Viegut was excused from the meeting.
3.  Water Commission members discussed the recommended approval of the Wrightstown Wholesale Water Service Agreement.  Martin stated that the Village of Ashwaubenon, the Village of Hobart, and the Town of Scott have this same agreement with the Utility, and that the agreement will be brought to the Ashwaubenon Village Board on August 26th.  Heugel stated that the force majeure of the contract should be more specific, and should include toxins and hazardous spills.  Bauer Lotto suggested perhaps adding double indemnity.  Engler stated that the last page should be brought up to date for the Secretary’s signature.  A motion was made by Heugel, seconded by Hasselblad-Pascale and unanimously carried to authorize approval of the draft of the Wrightstown Wholesale Water Service Agreement, subject to legal counsel’s review, specifically focusing on the force majeure to make sure that is adequate.
Discussion Items
4.  Water Commission members held discussion concerning the audit procedure questions.  Paul Denis of Schenck SC reviewed the Commission’s questionnaire that had been submitted regarding areas of concern.  He stated that the information in the Green Bay Water Utility’s annual audit and financial report is phenomenally good as compared to other Utilities.  Denis advised that in general, the Utility needs to plan for continuity of staffing and develop associated backup plans—and that accounting rules and PSC rules need to be taken into account.
Heugel asked whether there are any internal or external quality controls that need to be studied.  Denis replied that an IT review would be advisable, specifically in the area of items such as passwords and software.  He added that this should be performed roughly every five years or so, and that should the Commission decide to do so, Schenck would initially take a preliminary analysis.  Hasselblad-Pascale stated that she would like cyber security addressed.  General Manager Quirk affirmed that there are dedicated lines for the water and pumpage information, and that subsequently the Utility is not at risk with the Internet.  Heugel stated that if this type of review were held, the Utility would draft a scope of services proposal.  Blumreich advised also examining the Utility’s liability and insurance coverage, although Heugel mentioned that there is most likely governmental immunity for most situations.  Denis affirmed that he is acquainted with a firm that would be able to perform this type of review.  Heugel stated that if this firm was hired, the Utility would first retain Schenck for the limited purpose of discussing both this issue with the Commission, and also possible concerns with regard to internal and external controls.  The cost for this service would be set at a price not to exceed $1,500.  Denis stated that he will contact the associated firm.

Denis was excused from the meeting.

Information Items
5.  Water Commission members reviewed the financial report.

6.  General Manager Quirk reported on the status of the Water Utility.  Engineering Services Manager Powell stated that a 36-inch water main leak was located by the Huron water tank, and that three-quarters of the pipeline was shut down to allow for repairs.  Quirk added that a review of the hydraulic model developed last year enabled the examination of low pressures and areas of concern prior to shutting down the main.  Powell went on to state that the project was undertaken on the following Saturday, due to anticipated low flow demands, and that the line was shut down at 6:00 a.m., at which time some of the wells were started.   By 10:00 a.m., workers were cutting the line.  It was discovered that the leak was located at a joint in the pipeline.  Although the PPIC Technologies report from 2010 had determined breaks in the wires, it had not specified those that were in the joints.  Bauer Lotto inquired on the age of the installation.  Powell answered that it was installed in 1965.  He went on to state that the Utility hired Degroot Construction, Inc. to perform the pipeline repair, along with six Utility crew members, and that the replacement pipe was purchased from Hanson Pressure Pipe.
Powell further stated that the damaged pipeline was back up, with the water flowing, by Sunday at 1:00 a.m.  Quirk stated that Doug Martin from Village of Ashwaubenon lent assistance and offered their backup wells, and that the Village of Hobart and the Town of Scott went on backup wells.  In addition, Procter and Gamble Paper Products Company and the Green Bay Packers offered support.  Quirk added that the Utility staff performed admirably.  Blumreich questioned the strategy going forward.  Quirk stated that the Utility will be 
carrying out a fact analysis, and subsequently report back to the Water Commission.  She added that she would be issuing a public notice the following week on use of the wells.
Quirk went on to state that the other water issue that had been discussed involved the blue-green algae in Lake Erie, and that she had directed Water Quality Manager Hardwick to test for this, the results of which indicated that there was no presence of the algae in the Utility’s source water at this time.  She also stated that the Utility’s parking lot will be repaired, as this was last done in 1972—and that there also will be some concrete work completed.  Quirk further stated that a new mechanic, Al Domke, was hired at the Utility on July 31st, and that he is from the City of Green Bay Department of Public Works.  She added that Engineering Services Manager Powell is in the process of setting up a major upgrade to the Utility’s GIS program, which will incorporate the cross-connection program, Cityworks, and the hydraulic model.  Quirk also mentioned that the Utility would be hosting an employee appreciation lunch during that upcoming week.  She then distributed the Utility’s strategic plan list, which outlines the status of the projects as of May, 2014.
7.  Upon motion, meeting adjourned at 10:30 a.m.

Respectfully submitted,


___________________________________


Leon R. Engler, Secretary
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