PROCEEDINGS OF THE GREEN BAY WATER COMMISSION (continued)


PROCEEDINGS OF THE GREEN BAY WATER COMMISSION

Meeting of the Water Commission held at 8:30 a.m., Monday, July 14, 2014 at the Water Utility office.

Present:  Kathryn Hasselblad-Pascale, Leon R. Engler, Douglas J. Martin, John C. Heugel, and Nanette M. Nelson.  Also present:  General Manager Quirk, Comptroller Mueller, Engineering Services Manager Powell, Customer Service and Metering Manager Mahoney, Executive Secretary Fournier, and Paul Denis (Schenck SC).

Excused:  President James F. Blumreich, Lisa M. Bauer Lotto, and Alderperson Thomas G. Sladek.
Action Items

1.  The meeting was called to order by Vice President Hasselblad-Pascale.  A motion was made by Engler, seconded by Martin and unanimously carried to approve the regular Water Commission Meeting Minutes of May 12, 2014.
2.  General Manager Quirk stated that the staff is seeking approval of the 2013 Water Utility annual audit and financial report, which has been completed.  Paul Denis of Schenck SC gave an overview regarding the report.  He stated that there are no significant deficiencies to report, and that there also have been no new accounting policies adopted.  Hasselblad-Pascale stated that in terms of governance, an Agenda item will be added at the next Water Commission meeting—and she requested that Denis attend that session.  A motion was made by Heugel, seconded by Engler and unanimously carried to accept the 2013 Water Utility annual audit and financial report.
Denis was excused from the meeting.
3.  Engineering Services Manager Powell stated that the staff has reviewed the valve quotations for 36‑inch interconnects that were received and recommends the low qualified quoter who meets the specifications in both the butterfly valve and gate valve categories.  A motion was made by Martin, seconded by Nelson and unanimously carried to accept the staff’s recommendation, and thus approve Ferguson Waterworks.
4.  Customer Service and Metering Manager Mahoney stated that the staff has reviewed the 2014 meter quotations that were received and recommends the low qualified quoter who meets the specifications in both the smaller and larger meter categories.  A motion was made by Nelson, seconded by Martin and unanimously carried to accept the staff’s recommendation, and thus approve Badger Meter, Inc.
Information Items
5.  Water Commission members reviewed the financial report.  Comptroller Mueller stated that the industrial sales were slightly higher than what had been budgeted.
6.  General Manager Quirk reported on the status of the Water Utility.  She stated that Customer Service and Metering Manager Mahoney recently was published in ‘The Municipality Magazine,’ a publication of the League of Wisconsin Municipalities, where he wrote a compelling article on the harsh winter of 2013‑14—and that Mahoney also recently presented at a customer service seminar.  She also stated that Comptroller Mueller, Engineering Services Manager Powell, and she had met with Village of Ashwaubenon and Village of Wrightstown representatives to review the Wrightstown water service agreement, which they would like signed and approved by September—and for which they are awaiting funding.
Quirk distributed a list of the DNR tasks that the Utility must complete, with all of the associated deadlines—and she added that the Utility also will draft a list of the wells to be inspected.  Nelson asked if these reports are factored into the Utility’s strategic plan.  Quirk answered that they are, and that she would be distributing a copy of that plan at the next Water Commission meeting.  She added that the Utility has met its 90-day goals, and thus will now be undertaking those of the next 90 days.
Heugel suggested that at some point, a discussion be held on the role of the Water Commission in community relations, specifically in terms of the Utility’s strategic plan.  He added that with regard to risk management and also the knowledge gained in these areas, participation should be encouraged.  Hasselblad‑Pascale concurred that Utility conferences are very important, and that the Commission should make a concerted effort to budget for and encourage its own participation.
Engineering Services Manager Powell stated that thus far, the unidirectional flushing program is about 10 percent complete, and that the Utility will go into November with the program, weather dependent, and hopefully begin again in April.  Quirk stated that recently a Utility mechanic retired, and that the Utility has held interviews in that regard.  Hasselblad-Pascale suggested that the Utility examine the demographics of the employees, in terms of retirements, etc.
7.  Upon motion, meeting adjourned at 9:32 a.m.

Respectfully submitted,


___________________________________


Leon R. Engler, Secretary
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