PROCEEDINGS OF THE GREEN BAY WATER COMMISSION (continued)


PROCEEDINGS OF THE GREEN BAY WATER COMMISSION

Meeting of the Water Commission held at 8:30 a.m., Monday, May 12, 2014 at the Water Utility office.

Present:  President James F. Blumreich, Leon R. Engler, Douglas J. Martin, Lisa M. Bauer Lotto, John C. Heugel, and Nanette M. Nelson.  Also present:  General Manager Quirk, Comptroller Mueller, Engineering Services Manager Powell, Executive Secretary Fournier, Water Commission Attorney Vande Castle, and Scott Williams (Green Bay Press-Gazette).

Excused:  Kathryn Hasselblad-Pascale.
Action Items

1.  The meeting was called to order by President Blumreich.  A motion was made by Nelson, seconded by Engler and unanimously carried to approve the regular Water Commission Meeting Minutes of April 14, 2014.
2.  Water Commission members reviewed the Memorandum of Understanding related to the Wholesale Water Service Agreement by, between, and among the City of Green Bay, the Village of Ashwaubenon, and the Village of Wrightstown.  General Manager Quirk stated that it is necessary that this memorandum be approved by the Commission so that Wrightstown can proceed with the process involved in obtaining water service.  She added that at that point, the agreement remains open for editing—and that Wrightstown’s water demands also need to be changed in the agreement.  Water Commission Attorney Vande Castle clarified that he is working with the base agreement that the Green Bay Water Utility started out with for Ashwaubenon, and that he is following the format of that agreement in its early stages.  He stated that Wrightstown must have this agreement passed in order to move forward with their Safe Drinking Water Loan application.  This would represent something similar to a letter of intent, and it would set out the process for the main agreement, in terms of the things that have been generally agreed to, and also those things that still must be negotiated.  Vande Castle added that Wrightstown requires verification that they are working with the other communities, and that the Memorandum of Understanding then will go to the Green Bay Common Council, the Ashwaubenon Board, and the Wrightstown Board.  He also stated that the staff will be requesting authorization to make technical amendments to the agreement.

Blumreich asked whether Vande Castle anticipates any substantial changes.  Vande Castle replied that he does not.  Heugel questioned whether the agreement will come back to the Commission for review.  Vande Castle responded that it would come before the Commission first, prior to Common Council review.  Heugel inquired as to whether the Utility will be making a recommendation on this agreement to the Common Council.  Vande Castle answered that this would be in the form of the agreement, and that the ultimate approval comes from the Public Service Commission (PSC) of Wisconsin.  He requested that Quirk send the PSC a copy of the associated Memorandum of Understanding.  Quirk went on to state that the water will be going through three miles of Ashwaubenon’s pipeline.  The Utility will be purchasing the meter; however, Wrightstown will be building the station and will own the pipeline.  Martin added that the connection will be made at Ashwaubenon’s south tower and by Ridge Road.  Quirk further stated that the Utility also looked at Wrightstown’s Supervisory Control and Data Acquisition (SCADA) system, and that they have agreed to let the Utility gain access to it.  A motion was made by Engler, seconded by Heugel and unanimously carried to approve the Memorandum of Understanding by, between, and among the City of Green Bay, the Village of Ashwaubenon, and the Village of Wrightstown for wholesale water service to the Village of Wrightstown, with authorization for the staff to, in their discretion on the basis of sound fiscal policy and 
prudent Water Utility practice, make technical amendments thereto prior to final approval by all municipal governing bodies.

Information Items
3.  Water Commission members reviewed the financial report.  Comptroller Mueller stated that the harsh winter impacted expenses to some extent, and that the site restoration will have an even more pronounced effect at the end of the year.  Materials and equipment time also was affected to a small degree.  Mueller further stated that he had mentioned at a prior meeting that the Public Service Commission (PSC) of Wisconsin rate application has been filed, and that since that time, the PSC has submitted to the Water Utility various clarification questions—which have been answered, but not responded to at this point.  He added that the annual audit and financial report has been completed, and is at the auditor’s for their review—and that the Utility is tentatively planning on June 1st for the water rate increase to become effective.

4.  General Manager Quirk reported on the status of the Water Utility.  She stated that the Utility has conducted interviews for the Construction Manager vacancy, and that Jeffrey Wolford has accepted an offer of employment.  Jeff comes to the Utility from a consulting firm, with 14 years of construction and design experience.  Engineering Services Manager Powell reported that the Utility began the unidirectional flushing program on Monday, May 5th.  He stated that this included St. Vincent Hospital, which is one of the Utility’s largest customers.  The hospital experienced a small level of low pressure; however, that was to be expected, as it is a 10-story building.  Powell added that with regard to the rest of the water customers, he has not received any dirty water complaints.  Quirk went on to state that the Utility website has been updated, and that all of the unidirectional flushing information also has been integrated.  In addition, the Utility is contacting all critical customers who have requested advance notice.  She further stated that the Utility also has updated the police and fire departments with regard to the program, and that in the event of a fire, the Utility would discontinue flushing.  Quirk also stated that the Utility is maintaining spreadsheets on all of the water quality readings, and that a flushing ad will be published by the Utility each month.
Blumreich asked when the lead testing would resume.  Quirk replied that it is scheduled to begin again in 2016.  The Utility will remove the lead services as time permits, and will prioritize the customers in that regard.  Powell stated that there are approximately 1,900 lead services on the Utility’s side of the service, and that less than five percent are lead on the owner’s side.  Quirk went on to state that the Utility has scheduled roughly 18 months for the flushing program, depending upon how things progress, and that subsequently it will continue on throughout next spring and summer.  The Utility started in the John Street zone, as over 99 percent of the lead services are located in that area.  She also stated that the Utility will be having its DNR inspection/sanitary survey on May 21st through the 22nd, which is performed every three years.  Nelson questioned whether this would be considered an operations audit.  Quirk responded affirmatively, adding that the last time that this was done, the DNR referred to the lead services, and also requested that the Utility drain down the filter plant reservoirs—as that had not been done previously.
Quirk further stated that she has been asked to run for the position of International Director for the Wisconsin Water Association (WWA), and that she would need a letter of support from the Water Commission in order to do so.  She clarified that in this position, one is committed to 10 to 11 days per year outside of the Utility.  Heugel stated that he feels that this would be a great opportunity, as it would add to the stewardship of the Utility.  Blumreich inquired as to whether the Commission should be represented at some of the WWA or American Water Works Association (AWWA) conferences.  Quirk answered that she will research that.  She added that the State WWA Annual Conference this year will be held in La Crosse, Wisconsin in September, and that the National AWWA Annual Conference will be held in Boston, Massachusetts in June.  
Quirk went on to state that the Utility’s summer helpers have begun employment, and that there would be a ‘thank you’ luncheon that upcoming Thursday in appreciation for the extra time and dedication on behalf of the employees during this past severe winter season.  She also stated that the City of Green Bay resident who had attended a previous Commission meeting concerning the addition of fluoride to the drinking water has been contacting a City alderperson about this subject matter once again.  Blumreich stated that his dentist would be available to attend a Commission meeting to discuss the numerous benefits of adding fluoride to the water.
Comptroller Mueller gave a brief overview of the Utility’s Efficiency and Operations Report.  He stated that in evaluating the raw water versus the finished water, the Utility can be proud of the water coming out of the treatment plant.  Blumreich asked about the consequences in the event that the Utility exceeds ‘unaccounted-for’ water.  Mueller replied that the PSC would solicit a proposed plan of action.  Quirk stated that the Utility is recording the amount of unidirectional flushing water used so that it does not get combined with the unaccounted-for water total.  Powell added that another positive for the Utility is that as a result of maintaining such low unaccounted-for water numbers, it is only required to change out the meters every 20 years.  Mueller went on to state that the Utility’s operational analysis is commendable in comparison to other Utilities.  Quirk pointed out that the Utility also will be exploring savings in the area of electrical usage, and that it will be performing an energy audit of Utility pumps at the lake.  She also stated that the governor recently signed the landlord/tenant agreement, indicating that the Utility can continue transferring delinquent bills to the tax roll, but that the Utility also has to send the bills to the Wisconsin Court System (CCAP) for debt recovery.  Heugel suggested perhaps requesting that the City consider placing the addresses in the property owners’ names.
5.  Upon motion, meeting adjourned at 9:32 a.m.

Respectfully submitted,


___________________________________


Leon R. Engler, Secretary
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