PROCEEDINGS OF THE GREEN BAY WATER COMMISSION (continued)


PROCEEDINGS OF THE GREEN BAY WATER COMMISSION

Meeting of the Water Commission held at 8:30 a.m., Monday, April 14, 2014 at the Water Utility office.

Present:  President James F. Blumreich, Leon R. Engler, Douglas J. Martin, Lisa M. Bauer Lotto, John C. Heugel, and Nanette M. Nelson.  Also present:  Alderperson Timothy A. De Wane, General Manager Quirk, Comptroller Mueller, Engineering Services Manager Powell, Water Quality Manager Hardwick, Recording Secretary Houge, and Water Commission Attorney Vande Castle.

Excused:  Kathryn Hasselblad-Pascale.
Action Items

1.  The meeting was called to order by President Blumreich.  A motion was made by Engler, seconded by Martin and unanimously carried to approve the regular Water Commission Meeting Minutes of March 10, 2014.
2.  Water Quality Manager Hardwick stated that the staff has reviewed the chemical quotations that were received and recommends the low qualified quoter who meets the specifications in each category.  He added that he had budgeted for a five percent increase in chemicals costs, and that all quotations came in close to suppliers’ projections at the time of budget preparation.  A motion was made by Engler, seconded by Martin and unanimously carried to accept the staff’s recommendation.
3.  Engineering Services Manager Powell stated that he had sent an RFP (request for proposal) for standby generators at the Grandview booster station and the Filter Plant, as well as a VFD (variable frequency drive) pump at the Grandview booster station.  Three responses were received, all from well-qualified companies.  Powell affirmed that the staff is recommending McMahon Associates, Inc. as a consultant for these projects, as they submitted the overall lowest project costs and also hourly cost.  Blumreich questioned if McMahon had experience in this type of project.   Powell responded affirmatively.  A motion was made by Nelson, seconded by Engler and unanimously carried to approve the staff’s recommendation.

4.  Engineering Services Manager Powell stated that the staff has reviewed the 2014 Hydrant Painting Contract quotations that were received and recommends the low qualified quoter who meets the specifications, which is Great Lakes Protective Coatings, Inc.  He added that the hydrant painting cost in 2012 was $76 per hydrant, and that the new lowest quote cost will be $12.00 less per hydrant.  The decrease is due in part to maintaining uniformity in terms of the hydrants all being painted one single color, and also the fact that the caps will be painted four different colors by Water Utility staff in accordance with the National Fire Standard.  Powell further stated that another cost-saver involves the blasting procedures, which will be less detailed and thus less labor intensive.  He added that there are 3,866 hydrants within the City of Green Bay, 1,000 of which will be painted this summer.  Bauer Lotto suggested sending some type of public service message to customers explaining the difference in cap colors.  A motion was made by Bauer Lotto, seconded by Martin and unanimously carried by roll call to approve the staff’s recommendation.

Information Items
5.  Water Commission members reviewed the financial report.  Comptroller Mueller gave a brief overview of the financial report, stating that the difference between budgeted and actual revenue was due to the office staff’s inability to complete billings on schedule.  The staff’s time was otherwise dedicated to assisting customers whose services either were frozen or had the potential to freeze during the billing cycle.  He also stated that the 2013 audit has been completed, and that an application for a six percent rate increase has been submitted to the Public Service Commission of Wisconsin for approval.  Their decision should be made within one month, and the increase is estimated to go into effect in June, 2014.
6.  General Manager Quirk reported on the status of the Water Utility.  She stated that the staff is working on two 90‑day action items listed in the Strategic Plan that was recently drafted.  The first item concerned the employee performance evaluations, 90 percent of which have been completed.  The second item involved an employee get-together in appreciation for the employees’ extraordinary performance during the extreme weather experienced this past winter.  Surveys have been distributed to the employees requesting their preference for gathering options.
Quirk stated that Brown County Emergency Management (BCEM) recently contacted the Utility regarding the Utility’s excess costs due to the severe winter weather.  The staff prepared a response that Quirk forwarded to BCEM, who subsequently will forward the results to the State of Wisconsin—where they will be compiled.  If eligible, the results then will be forwarded to the Federal Emergency Management Agency (FEMA) for possible financial assistance.
Quirk stated that the City of Green Bay’s Department of Public Works is completing a market survey regarding Engineering Service employee salaries, and that the Utility has requested to be included in an effort to ensure that Utility engineering staff are being compensated at a competitive rate of pay.

Quirk gave an update on the agreement to supply the Village of Wrightstown with water.  She stated that Galardi Rothstein Group is the consultant working with the Public Service Commission of Wisconsin to establish the the Village of Ashwaubenon wheeling rate, and that AECOM, Inc. is the consulting firm doing the hydraulic modeling.  Per AECOM’s study of the current water system capacities for both communities, Ashwaubenon can supply 1 million gallons per day and Green Bay can supply 2 million gallons per day, without any changes to their current respective operating systems.  Additional increases in the future would be addressed in the contract.

Quirk stated that per DNR requirements, lead information inserts will be distributed along with the water customer bills over the course of the next three months.

Quirk stated that she had met with Colleen Hinz from the City’s Risk Management Department regarding safety costs throughout the City, and that it was noted that Utility costs have declined since 2011.  Quirk affirmed that although more remains to be done, much progress has been made.  She added that the Utility remains committed to safety and also to continuing efforts to improve these statistics.

Quirk stated that a Good Neighbor Event would be held on Monday, April 21st, 2014 at 11:00 a.m.  The Mayor will attend this event, the purpose of which is to thank customers who provided water to their neighbors who had frozen water services.  The supplying customers will receive an appreciation certificate and a commemorative water bottle, and the receiving customers also will receive a water bottle.  Quirk added that she will send out a press release observing this event.  President Blumreich encouraged all Water Commission members to attend, if possible.

Quirk stated that the unidirectional flushing notices will be mailed prior to May 5th, 2014.  Leonard and Finco Public Relations, Inc. will be preparing a list of recommended options for customer notification.  A mass mailing to all affected customers was suggested, as well as door hangers in the flushing areas.  Quirk further stated that the Utility staff also has discussed the need for consistent, additional staff for this project.  It was determined that this position would be unsuitable for the summer employees, and that consequently, the Utility will advertise for a seasonal, full-time flushing position.

Quirk informed the Commission members that after two weeks, the new hire for the Utility Construction Manager position decided to return to his previous position at the City Department of Public Works.  As a result, the position has been reposted.

Quirk finished her report by stating that the June Commission meeting will need to be rescheduled, due to a conflict with the American Water Works Association Annual Conference.  A new date will be coordinated, and Commission members will be notified of the rescheduled date.
7.  Upon motion, meeting adjourned at 9:25 a.m.

Respectfully submitted,


___________________________________


Leon R. Engler, Secretary
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