PROCEEDINGS OF THE GREEN BAY WATER COMMISSION (continued)


PROCEEDINGS OF THE GREEN BAY WATER COMMISSION

Meeting of the Water Commission held at 8:30 a.m., Monday, March 10, 2014 at the Water Utility office.

Present:  President James F. Blumreich, Kathryn Hasselblad-Pascale, Leon R. Engler, Douglas J. Martin, Lisa M. Bauer Lotto, John C. Heugel, and Nanette M. Nelson.  Also present:  Alderperson Timothy A. De Wane, General Manager Quirk, Comptroller Mueller, Engineering Services Manager Powell, Pumping Operations Manager Landwehr, Distribution Maintenance Manager Pavlik, Executive Secretary Fournier, and Water Commission Attorney Vande Castle.

Excused:  None.
Action Items

1.  The meeting was called to order by President Blumreich.  A motion was made by Hasselblad-Pascale, seconded by Nelson and unanimously carried to approve the regular Water Commission Meeting Minutes of January 13, 2014.
2.  A motion was made by Martin, seconded by Engler and unanimously carried to approve the final payment to M. K. Painting, Inc. for work completed on Contract Hobart Standpipe Repainting.
3.  General Manager Quirk stated that the staff has reviewed the 2014 major material bids that were received and recommends the low qualified bidder who meets the specifications in each category, with the exception of one.  She explained that in the P.V.C. pipe category, the low qualified bidder withdrew their bid—and that as a result, the staff is recommending the second low qualified bidder, which is HD Supply Waterworks.  A motion was made by Engler, seconded by Hasselblad-Pascale and unanimously carried to accept the staff’s recommendation.

Discussion Items
4.  President Blumreich read the public notice announcing the Water Commission’s intention to meet in Executive Session.  A motion was made by Hasselblad-Pascale, seconded by Engler and unanimously carried by roll call to enter into Executive Session—pursuant to Section 19.85 (1) (c) Wisconsin Statutes—for the purposes of considering employment, promotion, compensation, or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility.  At the conclusion of the Executive Session, a motion was made by Engler, seconded by Hasselblad-Pascale and unanimously carried by roll call to adjourn the Executive Session and return to the regular order of business.  A motion was made by Heugel, seconded by Hasselblad-Pascale and unanimously carried to approve that management develop a policy to direct Water Utility emergency issues, for submission to legal counsel, and subsequently the Water Commission for review.
Information Items
5.  Water Commission members reviewed the financial report.  Comptroller Mueller stated that the financial impact of the winter conditions is not an item of concern at this point.  General Manager Quirk added that with regard to the customers that have been advised to let their water run to prevent freezing conditions, their usage will be compared to their usage before they started letting their water run.  Mueller stated that for hose hookup situations, the customers who are assisting their neighbors will be given a five dollar ‘inconvenience credit.’  Quirk added that the Water Utility will cover the cost on the extra sewer usage for the ‘let-run’ customers.  Blumreich requested an approximation on the effect of the recent weather conditions, and also advised that a communication to the public be issued in this regard.
6.  General Manager Quirk reported on the status of the Water Utility.  She stated that she had requested that Pumping Operations Manager Landwehr report on an incident that had occurred the previous Friday at the Grandview booster station.  Landwehr stated that when changing a tank, the employees discovered that a valve previously diagnosed as being sticky was also found to be leaking.  Hazmat was notified, and they subsequently capped the tank.  Quirk expressed gratitude to Utility Safety Coordinator Brunner and also to Landwehr for preventative training previously given to the affected employee, which allowed for good emergency follow‑through.  Blumreich questioned whether the Utility would be reimbursed by the vendor for the faulty valve.  Landwehr responded that he currently is exploring this possibility, and he added that the valves are all date controlled.  Quirk distributed a water main leak history chart.  She explained that on main breaks, the totals represented are the second highest in 20 years.  Hasselblad-Pascale asked whether there are any technologies available that would prevent the pipes from freezing.  Engineering Services Manager Powell replied that when a pipe is installed, a heat tracer could be placed on it—but that the newer installs are going in at a minimum of 6½ feet deep below the ground, and at that lower level are not presenting problems.  Quirk added that the Utility endeavors to keep abreast of advanced technology in all areas.  She went on to state that in terms of DNR issues, the Utility performed a reservoir inspection last fall.  As part of this inspection, the filter plant roof was soaked with 12 to 18 inches of water to ensure that it was watertight.  Recently, the DNR sent a communication concerning the fact that during this roof assessment, some seeping was discovered.  Quirk stated that in her response to the DNR, she requested a one-year timeframe in order to examine the cost impact of associated repairs, due to the extremely low probability of there being any chance of impacting water quality.
Quirk went on to state that the Utility will be going forward with the unidirectional flushing program.  AECOM will be assisting with this undertaking.  Abigail Cantor of Process Research Solutions is working with the Utility on its lead and copper testing, as well as a phosphate study.  Quirk stated that the Utility also has been working on updating the various job descriptions.  In addition, the World Water Day Event will be held on March 21st, and the Utility has ordered water bottles with both the Utility and NEW Water logo, which will be distributed at this event.  Quirk went on to state that Paul Plamann, formerly of City of Green Bay Engineering Department, will be replacing recently-retired Construction Manager Jim Daubner.  She added that the Utility management team held several Strategic Planning sessions, and drafted a list of proposed projects, which will be developed into a final plan.  Blumreich thanked the Water Commission members for attending the Strategic Planning session held at NWTC.  Quirk stated that with regard to the sale of water to the Village of Wrightstown, a meeting was held with AECOM, Doug Martin of the Village of Ashwaubenon, and representatives from Wrightstown to determine hydraulically how much water could be delivered through the pipes.  AECOM has placed this information in their model, and they also are drafting the associated agreements.  Quirk added that she and IT Manager Brunner have been meeting with a firm on updating the Utility website.  Heugel stated that with regard to the branding concept of the Strategic Plan, he and Quirk agreed that this should be developed without fanfare on the logo or letterhead—and that the tagline could tout the quality of Green Bay’s water.  He requested that Quirk report back to the Commission within three months on this issue.  Blumreich suggested that there are a number of graphic arts students at NWTC who could aid in 
this venture.  Heugel stated that this project could be completed on a minimalistic and cost-effective scale via interns at UWGB.  Bauer Lotto offered that another option would be to contact interns at St. Norbert College, as they may provide assistance on a pro bono basis.

7.  Upon motion, meeting adjourned at 9:25 a.m.

Respectfully submitted,


___________________________________


Leon R. Engler, Secretary
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