PROCEEDINGS OF THE GREEN BAY WATER COMMISSION (continued)


PROCEEDINGS OF THE GREEN BAY WATER COMMISSION

Meeting of the Water Commission held at 8:30 a.m., Monday, January 13, 2014 at the Water Utility office.

Present:  President James F. Blumreich, Kathryn Hasselblad-Pascale, Leon R. Engler, Douglas J. Martin, Lisa M. Bauer Lotto, John C. Heugel, and Nanette M. Nelson.  Also present:  Alderperson Timothy A. De Wane, General Manager Quirk, Comptroller Mueller, Distribution Maintenance Manager Pavlik, Executive Secretary Fournier, and Water Commission Attorney Vande Castle.

Excused:  None.
Action Items

1.  The meeting was called to order by President Blumreich.  Blumreich and Water Commission members welcomed newly-appointed Water Commissioner Nanette M. Nelson.  A motion was made by Hasselblad-Pascale, seconded by Engler and unanimously carried to approve the regular Water Commission Meeting Minutes of December 9, 2013.
2.  General Manager Quirk stated that the sludge lagoon project was completed in December, and that the associated consultant made certain that the contractor cleaned down to the clay layer.  She added that the approval of this final payment will be contingent upon approval of the lien waivers and affidavits.  A motion was made by Martin, seconded by Engler and unanimously carried to approve the final payment to Synagro Central, LLC for work completed on Contract Green Bay Water Utility Dredging of Sludge Lagoon No. 2.

Information Items
3.  Water Commission members reviewed the financial report.  Comptroller Mueller stated that the office staff is beginning the year-end processes.  He added that the auditors will be arriving in March, and that the PSC report is due on April 1st.

4.  General Manager Quirk reported on the status of the Water Utility.  She stated that given the bad weather experienced recently and the resulting main breaks, she asked Distribution Maintenance Manager Pavlik to provide an update on the status of the distribution system.  Pavlik reported that in terms of water main leaks, there were three after the first week of the year, and that from the second week on, the Utility had another 33—for a total of 36 for the year.  He added that there was an adequate layer of snow before all of the leaks occurred, but that a majority of the leaks were located in the street, where snow is not a factor.  Quirk mentioned that contractors were brought in during the height of the busy period, and that with regard to the budget, Pavlik budgets for a medium year in relation to main breaks.  Pavlik informed those present that the worst year at the Utility took place in 1993-94, when there were 250 water main breaks within the first two months of the year.  He added that the previous week had been on par with the worst year, and that the weeks to come would reveal more in terms of the upcoming weather trend.  Pavlik also stated that the average for main breaks has been somewhere around 150 per year over the past 10 to 12 years.  Quirk commended Pavlik’s distribution section on the extra effort and hours contributed during this trying time, and also the office staff on 
the extra phone calls that were handled.  Nelson inquired on the City of Green Bay Department of Public Works (DPW) vehicles that were on the scene in certain instances.  Pavlik explained that the DPW assists the Utility with plowing ice on occasion.
Quirk stated that Doug Martin, Comptroller Mueller, and she had been working with the wheeling rate in order to determine for the Village of Wrightstown a price on the Utility’s wholesale water.  Also that Wrightstown may tie into the Village of Ashwaubenon pipeline at the takeoff point in an effort to cut costs.  Quirk further stated that presently, the Utility would use its wholesale water rate of $1.92 plus the wheeling rate to establish a price, and that the Utility is working on .27 to .32 for the wheeling rate.  She added that Water Commission Attorney Vande Castle submitted a template based upon the Utility’s water service agreement with Ashwaubenon, which can be utilized when meeting with Wrightstown.  Martin stated that Wrightstown is in the process of gathering data at the present time.
Quirk stated that the Utility has a new employee in the distribution section.  Justin Hewitt was employed with the City DPW for 15 years as the Construction Inspection Manager, and already at the Utility, he is performing CAD water main design work.  Quirk also stated that the labor attorney will be meeting with the management team concerning employee evaluations.  She added that she also would like to draft current job descriptions for all of the sections as well.  Quirk further stated that she contacted Dean Stewart at NWTC concerning the Utility strategic plan, and that in February, she would like to meet with the Water Commission on this topic.  She also affirmed that she met with the Utility section managers on projects for the upcoming year.  Quirk added that she will be meeting with City Human Resources later during the week to discuss 2014 safety goals.  Blumreich advised that the Commission may desire to tour the Utility facilities prior to discussing the strategic plan.  Bauer Lotto suggested that along with the tour, pictures could be provided for those who could not attend.
5.  Upon motion, meeting adjourned at 9:00 a.m.

Respectfully submitted,


___________________________________


Leon R. Engler, Secretary
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