PROCEEDINGS OF THE GREEN BAY WATER COMMISSION (continued)


PROCEEDINGS OF THE GREEN BAY WATER COMMISSION

Meeting of the Water Commission held at 8:30 a.m., Monday, December 9, 2013 at the Water Utility office.

Present:  President James F. Blumreich, Kathryn Hasselblad-Pascale, Leon R. Engler, Douglas J. Martin, Lisa M. Bauer Lotto, and John C. Heugel.  Also present:  Alderperson Timothy A. De Wane, General Manager Quirk, Comptroller Mueller, and Executive Secretary Fournier.

Excused:  None.
Action Items

1.  The meeting was called to order by President Blumreich.  A motion was made by Hasselblad-Pascale, seconded by Engler and unanimously carried to approve the regular Water Commission Meeting Minutes of November 11, 2013.
2.  Water Commission members reviewed the 2014 Water Utility operating budget.  General Manager Quirk stated that a Budget Analysis Adhoc Committee meeting had been held with Commissioners Blumreich, Hasselblad-Pascale, and Bauer Lotto to evaluate the budget in line-by-line detail.  She affirmed that the capital improvement projects had been incorporated into the budget, and that as a result, the staff created the reports to compare the individual accounts to last year’s budget, and broke out some of the categories.  Quirk added that there will be a 6 percent rate increase, which to an average family of four is about $16.00 per year.  She then reviewed the summary of budget assumptions and major changes from the prior year for revenues, expenses, and capital expenditures.  Hasselblad-Pascale asked who represents the insurance payee.  Quirk responded that the City of Green Bay designates the beneficiaries.  Engler questioned whether a consultant designs all of the standby generators for the filter plant and Grandview station—and also if they will be bid as a single item.  Quirk answered affirmatively.  Hasselblad-Pascale inquired on why the contractor costs are down from 15.2 percent to 7 percent.  Comptroller Mueller replied that there was no tank painting expense.  Bauer Lotto asked which category the insurance claim payments for main breaks are assigned to.  Mueller responded that they are filed under liability, property and workers’ comp—and that this is for both premium and out-of-pocket expense.  A motion was made by Engler, seconded by Hasselblad-Pascale and unanimously carried by roll call to approve the proposed 2014 Water Utility operating budget.
Information Items
3.  Water Commission members reviewed the financial report.  Comptroller Mueller stated that the finances are in line with what had been anticipated.
4.  General Manager Quirk reported on the status of the Water Utility.  She stated that the reservoir inspections at the filter plant have been completed, and that she and Water Quality Manager Hardwick are working on the associated final report for the DNR.  There were no major problems discovered—merely minor cracks.  Quirk also confirmed that for the nineteenth consecutive year, the staff has been presented with the Certificate of Achievement for Excellence in Financial Reporting from the Government Finance Officers 
Association.  Water Commission members congratulated Comptroller Mueller and the staff on this noteworthy accomplishment.  Quirk went on to state that she, Engineering Services Manager Powell, and Doug Martin of the Village of Ashwaubenon gave a presentation to the Village of Wrightstown with regard to selling them water, and that Wrightstown is submitting for the permit to apply, and working on DNR Safe Drinking Water Loans for the pipeline construction.  She affirmed that Wrightstown’s current water rate per customer is $4.19 per thousand gallons, while the Green Bay Water Utility’s is $1.92—and that a prospective agreement would benefit all of the Utility’s water customers, as it would aid in keeping rates low.  Quirk also stated that a new Water Commissioner’s name has been submitted to the City of Green Bay Common Council for approval.  Additionally, she stated that in January or February, she would like to do some strategic planning with the Commission and the Utility managers.  Quirk added that there will be a new employee starting at the Utility on January 6th.  Justin Hewitt had been at the City Department of Public Works, and now will be doing asset management, private wells, and CAD designing for the Utility.  Quirk also mentioned that she will be working with the labor attorney to obtain some performance reviews for the managers to do.

5.  Upon motion, meeting adjourned at 8:50 a.m.

Respectfully submitted,


___________________________________


Kathryn M. Hasselblad-Pascale, Secretary
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