FINANCE COMMITTEE

Tuesday, June 03, 2014
City Hall, Room 207
Immediately following Personnel which begins at 4:30 p.m.

MEMBERS:  Alders Tom De Wane, Andy Nicholson, Tom Sladek, and Guy Zima 

OTHERS PRESENT: Ald. Joe Moore, Dawn Foeller, Diana Ellenbecker, Rick Jensen, Russ Schwandt, Mike Hronek, Chief Litton, and Chief Molitor
1.  Roll Call. Alderman Tom Sladek was excused.

2.  Approval of the Agenda.
A motion to approve the amended agenda made by Ald. Andy Nicholson, seconded by Ald. Tom De Wane and carried to approval.
3.  Approval of the minutes of the Finance Committee meeting of May 14, 

        2014.
A motion to approve the minutes of the Finance Committee made by Ald. Andy Nicholson, seconded by Ald. Tom De Wane and carried to approval. 
4.  Request by Ald. Moore that the City work with the Finance Director to expand the TIF 10 to include the vacant K-Mart, Cub Food and East Town Mall bring recommendation to involved Committees.
Finance Director Foeller stated that this will be a joint effort between Finance, Law, Economic Development and Planning.  Once the current plan has been reviewed and revised, the updated TIF project plan will be brought forward to the RDA, Common Council and the joint review board for their appropriate approvals.  
A motion to approve and to refer to city staff made by Ald. Andy Nicholson, seconded by Ald. Tom De Wane and carried to approval.

5.  Request by Tom Matuszak, owner of four gas stations/convenience stores, to review the personal property tax assessment rules regarding the gas stations and convenience store of Green Bay. 
Ald. Guy Zima asked if Tom Matuszak had been notified of the time and date of the meeting.
Finance Director Dawn Foeller responded she believed that this was informational on how the personal property tax was levied. Included in the committee member’s packet was the documented process the Assessor’s Office went through and referenced relative State Statues followed to value gas stations and convenience store personal property and specifically Mr. Matuszak’s property, where the values reported by Mr. Matuszak seemed quite low relative to similar property. 
City Assessor Russ Schwandt explained that the Assessor’s office explained at length the tax assessment process with Tom Matuszak. 
Ald. Guy Zima stated that other gas stations had also brought this to his attention and believes they do have some good points that need to be addressed.  These points of argument could be countered by the Assessor or by state law, but believes they do need to be addressed.

 City Assessor Russ Schwandt explained the process used to complete the determination for the assessments. 

Ald. Guy Zima asked if they have started assessing the tanks in-ground.
City Assessor Russ Schwandt responded that they have always assessed the tanks in-ground as part of the real estate. 
Ald. Guy Zima asked if all personal property is depreciated based on the age of it.

City Assessor Russ Schwandt responded that is correct. Then explained how they looked at what other convenience stores reported and brought them in line with each other, based on expenses they had and the size of store.
Ald. Guy Zima clarified that personal property are items that can be taken out, or could be sold with the property itself. 
City Assessor Russ Schwandts responded that was correct. That is why the tanks and the canopies are considered real estate. 

Finance Director Dawn Foeller asked Ald. Guy Zima for the names of the other gas stations so they can be informed of the next meeting. 
Ald. Guy Zima stated that Terry’s EZ Go also had questions on personal property assessments. 
A motion to hold until next Finance Meeting made by Ald. Andy Nicholson, seconded by Ald. Tom De Wane, and carried to approve.

6. Report of the Purchasing Manager:

a. Request approval to award the purchase of HP SAN Storage to Camera 
Corner for $62,984.
Purchasing Manager Rick Jensen referred to the quote summary and shows the competitive bidding with three quotes and Camera Corner as the lowest bidder.  

Ald. Guy Zima asked if it would be worth re-bidding this project because of the lack of bidders. 

Purchasing Manager Rick Jensen stated they had contacted some of the vendors and was told they could not be competitive on the model and trade-in listed in the quote.
Ald. Guy Zima asked if the data storage equipment is adding on to the existing equipment or if this is taking on a brand new system.
IT Administrator Mike Hronek answered that it is a complete replacement of our current system on our storage area.

 Ald. Guy Zima asked if we are limited to only the vendors that sell Hewlett-Packard.
IT Administrator Mike Hronek stated that we have standardizations, we standardize around certain products, HP being one for computers, laptops and servers and Cisco being another one for routers, switches and phone systems. For our wireless communications it would be AMI Communications. 
Standardization is done to stabilize our network environment, increasing its up time (we have been running at 99.9% uptime).  It enables us to streamline training, maintaining and troubleshooting our network, simplifies upgrades, and increases our network reliability of our system which runs 24/7/365 with our emergency services.  The standardization matches our desktops, our PC’s, laptops, and our ESX hosts that all connect to this storage area network (SAN). All of these types of communications are tied together with the same product. 
Ald. Guy Zima asked if it would possible to broaden our specifications for more vendors to apply.

IT Administrator Mike Hronek explained that would defeat our goal of standardizing product to get the benefits listed above. 
Ald. Guy Zima questioned if we limited to vendors that sell Hewlett-Packard. 

IT Administrator Mike Hronek explained Hewlett-Packard is worldwide product, and a lot of vendors carry that product. 
Finance Director Dawn Foeller stated that there were 583 vendors who were sent this request and there were 17 plan holders for this project. Vanguard partnered with Heartland and gave us the quote of $74,344.64. CDW-Government LLC was called and they stated they could not be competitive on the model and trade-in listed in the quote.   
Ald. Tom De Wane asked if we could use Cisco for an alternative storage system bid instead of Hewlett-Packard software.

IT Administrator Mike Hronek explained Cisco deals with communications equipment including switches, routers and wireless access points. Hewlett-Packard is data and storage.

Ald. Guy Zima commented that something must have discouraged them. 

Purchasing Manager Rick Jensen stated that 12 of the 17 plan holders were authorized dealers of Hewlett-Packard within Wisconsin, Minnesota, and Illinois and they all had the opportunity to quote the same exact item number that was in the specifications. 
Ald. Guy Zima asked if any other dealers had been contacted.
Purchasing Manager Rick Jensen stated that CDW-Government LLC was contacted and they stated they could not compete and was not sure on the reason why. 
Ald. Tom De Wane question how did they know they cannot compete.
Finance Director Dawn Foeller responded that all the previous bids are public information. Previous bids might not be specific to this exact product, but they are an indication as to how competitive the market place is for this type of product.
Purchasing Manager Rick Jensen added that we post those bid results and if they have done their homework, the last time there was a bid, Camera Corner was the lowest bidder, and has been the lowest bidder. 

Ald. Guy Zima questioned if this is something that would have to be serviced by Camera Corner. 
IT Administrator Mike Hronek responded that this product comes with a warranty which would be serviced by Camera Corner. Mike Hronek also stressed the importance of this product as the City digital data continues to grow at an extremely rapid pace.
A motion to approve made by Ald. Andy Nicholson, seconded by Ald. Tom De Wane and carried to approve.

b.   Request approval to award the purchase of Wireless 4G LTE Modems to 
Tessco for $29,456.
A motion to approve made by Ald. Andy Nicholson, and seconded by Ald. Tom De Wane and carried to approval. 

c. 
Request approval to award the purchase of Laundry Equipment for 
Turnout Gear to Belson Company for $26,411. 
A motion to approve made by Ald. Andy Nicholson, and seconded by Ald. Tom De Wane and carried to approval.
7. Request by the Finance Director to review financial statements through the

    April 2014.
Finance Director Foeller stated that this report is of a conservative nature considering we are only 4 months into the year.  All departments are tracking on plan.  A motion to approve and place on file made by Ald. Tom De Wane, and seconded by Ald. Andy Nicholson and carried to approval.
8.  Report by the Finance Director 
A motion to receive and place on file the report of the Finance Director made by Ald. Tom De Wane, seconded by Ald. Andy Nicholson, and carried to approval.

A motion to adjourn made by Ald. Tom De Wane, seconded by Ald. Andy Nicholson, and carried to approve.
2014 Contingency Fund

$110,000
1)    THIS MEETING IS AUDIO TAPED: THE AUDIO OF THIS MEETING & MINUTES ARE AVAILABLE ON LINE AT WWW.CI.GREEN-BAY.WI.US.  
2).   ACCESSIBILITY: Any person wishing to attend who, because of a disability, requires special accommodation should contact the City Safety Manager at 448-3125 at least 48 hours before the scheduled meeting time so that arrangements can be made.

3).   QUORUM: Please take notice that it is possible that additional members of the Council may attend this committee meeting resulting in a majority or quorum of the Common Council. This may constitute a meeting of the Common Council for purposes of discussion and information gathering relative to this agenda.

4). REPRESENTATION: The party requesting the communication, or their representative, should be present at this meeting. 
