PROCEEDINGS OF THE GREEN BAY WATER COMMISSION (continued)


PROCEEDINGS OF THE GREEN BAY WATER COMMISSION

Meeting of the Water Commission held at 8:30 a.m., Monday, November 11, 2013 at the Water Utility office.

Present:  President James F. Blumreich, Kathryn Hasselblad-Pascale, Leon R. Engler, Douglas J. Martin, Lisa M. Bauer Lotto, and John C. Heugel.  Also present:  General Manager Quirk, Comptroller Mueller, Engineering Services Manager Powell, Distribution Maintenance Manager Pavlik, Water Quality Manager Hardwick, Pumping Operations Manager Landwehr, Customer Service and Metering Manager Mahoney, Executive Secretary Fournier, and Water Commission Attorney Vande Castle.

Excused:  Alderperson Timothy A. De Wane.
Action Items

1.  The meeting was called to order by Vice President Blumreich.  A motion was made by Hasselblad‑Pascale, seconded by Heugel and unanimously carried to approve the regular Water Commission Meeting Minutes of September 9, 2013.
2.  Water Commission members held election of the officers.  A motion was made by Hasselblad-Pascale, seconded by Heugel and unanimously carried by roll call to nominate James F. Blumreich as Water Commission President to serve a term in the respective capacity, effective November 11, 2013.  A motion was made by Hasselblad‑Pascale, seconded by Heugel and unanimously carried by roll call that nominations be closed and the secretary cast a unanimous ballot.  A motion was made by Blumreich, seconded by Heugel and unanimously carried by roll call to nominate Kathryn M. Hasselblad-Pascale as Water Commission Vice President to serve a term in the respective capacity, effective November 11, 2013.  A motion was made by Blumreich, seconded by Heugel and unanimously carried by roll call that nominations be closed and the secretary cast a unanimous ballot.  A motion was made by Hasselblad-Pascale, seconded by Heugel and unanimously carried by roll call to nominate Leon R. Engler as Water Commission Secretary to serve a term in the respective capacity, effective November 11, 2013.  A motion was made by Hasselblad‑Pascale, seconded by Heugel and unanimously carried by roll call that nominations be closed and the secretary cast a unanimous ballot.

Item 5 as follows under the Discussion Items was moved to the end of the Agenda Items:  “Please take notice that the Green Bay Water Commission will consider adjournment into Executive Session for the purposes of deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons require a closed session; to-wit:  third party wholesale water service.  This notice is given pursuant to Section l9.85 (1) (e) Wisconsin Statutes.  Commission may reconvene in open session.”
3.  Water Commission members reviewed the staff’s request for approval of a Water Utility Employee Handbook revision to Chapter 4.  General Manager Quirk stated that with the recent passage of the State of Wisconsin budget, along with a state statute prohibiting residency requirements with only limited exceptions, municipalities no longer can require employees to live in a particular location.  She added that as a result, she requested that the Utility’s legal counsel amend the Utility policy.  The revision necessitates that 
emergency personnel will now reside within 30 minutes of notification, with potential discipline if that requisite is not met.  Hasselblad-Pascale asked whether there are any employees who presently would violate this requisite.  Quirk responded that she is not aware of any such situation.  A motion was made by Hasselblad‑Pascale, seconded by Heugel and unanimously carried to amend Chapter 4 of the Water Utility Employee Handbook as outlined above.
Discussion Items
4.  Water Commission members reviewed the Water Utility’s 5-year Capital Improvement Plan (CIP).  General Manager Quirk stated that the CIP is based upon the needs and requirements of the water system, and that Comptroller Mueller classified the various items by area.  She added that Distribution Maintenance Manager Pavlik also worked with the Utility mechanics on vehicle and small inventory replacement.  Blumreich questioned what the expectations are for this CIP.  Quirk answered that although the staff cannot forecast with certainty, this represents an effort to confirm the present capital improvement needs—and that the CIP will be modified annually.  Hasselblad-Pascale inquired on what types of emergency items the Utility will be facing within the next few years, such as water treatment and pharmaceuticals.  Water Quality Manager Hardwick replied that the Unregulated Contaminant Monitoring Rule (UCMR 3) Program will gather data on contaminants, and that it will be 2016 before the Utility receives the associated data back—and he added that this involves a 9 to 10-year window in terms of that investigation.  Hardwick further stated that the Utility also is working with the Lead and Copper Program, although the uni-directional flushing program does address that issue.  He added that ozone can be effective with pharmaceuticals, but that the Utility is monitoring that situation with respect to emerging technologies.

Hasselblad-Pascale asked if the Utility is working with Region 5 and the regulators.  Quirk responded affirmatively, adding that she meets with the DNR quarterly.  Bauer Lotto questioned whether there was a percentage for main footage replacement included in each year of the CIP.  Utility Engineer Powell answered that street reconstruction was included.  He added that within a few years, the Utility will have its water mains rated, and will work with the City of Green Bay to determine replacement schedules.  Bauer Lotto stated that a longer term beyond the 5 years is needed to plan for main replacement.  Powell replied that there are a little over 400 miles of water main, and that subsequently if 1 percent per year is replaced, that would represent less than the 2.8 miles replaced currently.  He added that quite often, the distinction between older and newer mains is a faulty one, as a portion of newer ones can elicit more concerns than some of the older ones.  Quirk clarified that the Utility presently is developing a hydraulic model that is calibrated, which will allow an analysis of pipe size and also a leak survey.  Blumreich inquired on whether the 1 percent on main replacement is an industry standard.  Quirk replied that it is purely a recommendation, and that the A.W.W.A. computer model indicated that the Utility should be replacing 3.5 miles of water main this year.  Blumreich asked what it costs to replace one mile of water main.  Powell responded that it costs $110 per foot, or $120 to reconstruct—unless it is a major street such as Monroe Street, which would be $140 per foot.  He added that some streets cost as much as $200 to $300 per foot.  Engler questioned how far out the Green Bay Department of Public Works is planning concerning projects for the upcoming years.  Powell answered that they have a handle on 2014, and that in terms of the larger-scale projects, they commit to 3 years.
Hasselblad-Pascale inquired on what the bottom numbers will do to Utility water rates—assuming no catastrophic failures.  Comptroller Mueller replied that there will be a rate increase.  Hasselblad-Pascale asked if there is a range involved.  Mueller responded that he would expect that the Public Service Commission (PSC) would recommend somewhere in the 15 percent or lower range.  He stressed the fact that the Utility does not wish to relay a large increase to the area industries.  Mueller explained that the PSC takes into consideration historical cost, and that Green Bay is unique since so much of its cost involves the main pipeline.  He added that the 5-year CIP and associated analysis will provide the tools necessary for calculating a suitable rate of return.
Martin concurred with the outlined interconnects and valve changes as cited in the Black and Veatch report, in terms of focusing on the interior, critical portion of the water distribution system for the following three years—after which time the less essential projects can be addressed.  Water Commission Attorney Vande Castle suggested the possibility of the Utility presenting its rating system to the City when determining project plans.  Powell concurred that perhaps it could be utilized to that effect during the next two years.  Bauer Lotto questioned whether there is any type of deadline for these projects.  Powell answered that at the end of the 5-year period, the Asset Management Program planning will be completed.  Hasselblad-Pascale inquired on whether anyone has been hired to handle the Utility’s asset management.  Powell replied that the new employee to be hired will be assuming that responsibility.  Blumreich asked if there are any large items to be pointed out.  Quirk responded that the Utility is undertaking a systematic vehicle replacement.  Also that the Utility is focusing on obtaining the interconnects for the 36-inch pipeline in an effort to isolate the main segments.  On the water tank antennas, there have been some difficulties between the filter plant, the lake, and the main plant; however, the new Mt. Mary tank will aid in alleviating that.  Water Quality Manager Hardwick stated that east of the filter plant, there is a portion of land that the Utility will lease for the purpose of installing some antennas.  Customer Service and Metering Manager Mahoney stated that a new Lead Replacement Act will take effect in January, 2014, which will mandate that the Utility take its brass meters down to ½ percent lead.  The EPA has stated that as the meters get pulled in half to get tested, they must go back in the same spot—and it will cost the Utility approximately $450,000 over the next four years to replace those.  Mahoney added that all of the Utility’s residential meters are made of plastic.  A motion was made by Heugel, seconded by Martin and unanimously carried that the 5-year CIP be adopted by the Water Commission.
Pavlik, Hardwick, Landwehr, and Mahoney were excused from the meeting.
Information Items
5.  Water Commission members reviewed the financial report.  Comptroller Mueller stated that the majority of the Water Utility’s larger items have been paid for, and that the Utility is in a sound financial position.  He added that the Utility has been selected by the Internal Revenue Service (IRS) for a random audit of its 2006 bond issue.  Consequently, the Utility requested that Foley and Lardner, the Utility’s bond counsel, act upon the Utility’s behalf.  Mueller further stated that a rebate report must be prepared to ensure that there is no arbitrage, and if so, to determine the amount of interest and penalties.  He clarified, however, that there was no arbitrage, and that he had filed these reports with the IRS.  Mueller affirmed that a rebate report will be filed in 2014 on the 2004 issue, and in 2016 on the 2006 issue—as these reports must be filed every 5 years until such time that the bond issue is retired.  Hasselblad-Pascale questioned how the debt service fund balance is determined.  Mueller answered that the debt reserve fund has to be equal to the highest year’s principal and interest, and that it is locked in at 4.9 percent earnings and interest.

6.  General Manager Quirk reported on the status of the Water Utility.  Quirk stated that the Utility is in the process of filling the vacant project specialist position, and that five interviews will be held on that upcoming Thursday—hopefully resulting in an employee being brought onboard by the beginning of January, 2014.  Quirk also stated that a Budget Adhoc Committee must be assembled to review this year’s budget.  Hasselblad-Pascale, Blumreich, and Bauer Lotto volunteered to serve on that committee.  Quirk went on to state that the Utility performed its 4-million gallon reservoir drain-down two weeks ago, which revealed only minor hairline cracks.  The Utility will be getting the 2-million gallon reservoir inspections completed during the upcoming week.  Quirk also stated that the Utility responded to a DNR request for additional information, and will be receiving a response from the DNR by the end of the year.  As well, the Green Bay Water Utility will be partnering with Milwaukee, Cudahy, and North Shore Water—Utilities adding phosphorous—in researching a method that will work in place of phosphorous.  NEW Water also is helping 
with this research.  Quirk further stated that she had sent a communication to Wisconsin State Legislators requesting changes to Act 25, a law whereby all Utility customer information that previously had been public is now considered private, and that she also had testified at the State Legislature on behalf of the Utility.  These efforts, along with those of several other Utilities, lead to the adoption of an amendment that will cut the documentation for the title companies and the bankruptcies—thus easing the burden on the Utility office staff.
Discussion Items
7.  President Blumreich read the public notice announcing the Water Commission’s intention to meet in Executive Session.  A motion was made by Hasselblad-Pascale, seconded by Engler and unanimously carried by roll call to enter into Executive Session—pursuant to Section 19.85 (1) (e) Wisconsin Statutes—for the purposes of deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons require a closed session; to-wit:  third party wholesale water service.  At the conclusion of the Executive Session, a motion was made by Engler, seconded by Hasselblad-Pascale and unanimously carried by roll call to adjourn the Executive Session and return to the regular order of business.
8.  Upon motion, meeting adjourned at 10:18 a.m.

Respectfully submitted,


___________________________________


Kathryn M. Hasselblad-Pascale, Secretary
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