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ON THE COVER: Wildlife Sanctuary Resch Waterfall

The dedication of the new waterfall at the Bay Beach Wildlife Sanctuary took place on
September 14, 2010. The new addition was a partnership between the City of Green Bay and the
Friends of the Wildlife Sanctuary. Additional support came through donations by Billie Kress
and Dick Resch. The waterfall is not only an addition of beauty, but will help keep the lagoons
aerated and clean.
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CITY OF GREEN BAY
2010 - 2011 BUDGET

KEY ITEM COMPARISONS

2010 2011 % Change
Total Expenditures 101,659,650 103,787,440 2.09%
General Fund Expenditures 78,462,070 79,589,800 1.44%
Total Revenues 101,659,650 103,787,440 2.09%
Non-Levy Revenues 50,636,100 52,186,380 3.06%
Tax Levy ( TID IN) 52,577,314 52,987,516 0.78%
Equalized Valuation 6,234,597,300 6,019,338,000 -3.45%
Assessed Valuation 5,936,017,500 5,982,240,200 0.78%
Equalized City Tax Rafe 8.43 8.80 4.29%
Assessed City Tax Rate 8.86 8.86 0.00%




EXPENDITURES BY DEPARTMENT

CITY OF GREEN BAY

2011 % OF TOTAL
DEPARTMENT BUDGET BUDGET
City Council 203,360 0.2%
Mayor ‘ 283,740 0.3%
Clerk's Office 412,650 0.4%
Administrative Services 2,490,630 2.4%
Municipal Court 516,260 0.5%
Police Department 24,623,070 23.7%
Fire Department 20,560,190 19.8%
Public Works 18,189,260 17.5%
Parks-Recreation-Forestry 9,221,390 8.9%
Community Services 2,185,480 2.1%
Economic Development 385,830 0.4%
Law 490,820 0.5%
Human Resources 938,000 0.9%
Miscellaneous (920,880) -0.9%
Sub-Total General Fund 79,589,800 76.7%
Transit 1,432,310 1.4%
Debt Service 20,511,520 19.8%
Computers / Printers 303,390 0.3%
Neighborhood Enhancement - 0.0%
Workers Compensation 806,630 0.8%
General Liabilitiy 543,790 0.5%
Health Insurance Escrow 600,000 0.6%
Total $ 103,787,440 100.0%
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CITY OF GREEN BAY

HISTORICAL BUDGET EXPENDITURES
BY DEPARTMENT

2008 2009 2010 2011
Department Budget Budget Budget Budget
City Council 3 211,760 | $ 212,990 || $ 214,240 || § 203,360 -5.1%
Mayor 325,690 327,400 326,850 283,740 -13.2%
Clerk's Office 495,260 452,630 537,150 412,650 -23.2%
Administrative Services 2,515,350 2,514,970 2,488,670 2,490,630 0.1%
Municipal Court 500,550 503,420 514,840 516,260 0.3%
Police Department 23,425,090 23,836,790 23,930,280 24,623,070 2.9%
Fire Department 20,378,590 19,550,190 20,008,300 20,560,190 2.8%
Public Works 17,541,940 18,231,960 18,254,380 18,189,260 -0.4%
Parks-Recreation-Forestry 8,914,180 9,028,870 8,985,580 9,221,390 2.6%
Community Services 2,201,350 2,227,840 2,266,840 2,195,480 -3.1%
Economic Development 361,690 384,510 377,730 385,830 2.1%
Law 544,090 498,570 500,330 490,820 -1.9%
Human Resources 907,200 981,920 945,450 938,000 -0.8%
Miscellaneous (1,594,210) (980,8390) (888,570) (920,880) 3.6%
Sub-Total General Fund 76,728,530 77,771,170 78,462,070 79,589,800 1.4%
Transit 1,287,000 1,408,450 1,408,950 1,432,310 1.7%
Debt Service 17,904,990 18,804,270 19,451,360 20,511,520 5.5%
Computers / Printers 213,000 213,000 250,640 303,390 21.0%
Neighborhood Enhancement - - 150,000 - -100.0%
Workers Compensation 734,100 768,780 806,630 806,630 0.0%
General Liabilitiy 530,000 530,000 530,000 543,790 2.6%
Health Insurance Escrow 600,000 600,000 600,000 600,000 0.0%
Total $ 97,997,620 % 100,095670| % 101,659,650 | % 103,787,440 2.09%}
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CiTY OF GREEN BAY

REVENUES

2011 % OF TOTAL

SOURCE BUDGET REVENUES
Taxes $ 51,602,060 49.7%
Payment in lieu of taxes $ 2,712,150 2.6%
Licenses & Permits $ 1,967,000 1.9%
Interest on Investments $ 575,210 0.6%
Intergovernmental $ 26,727,050 25.8%
Current Service Charges $ 8,429,770 8.1%
Fines $ 1,375,700 1.3%
Debt Pd by Others $ 6,812,150 6.6%
Miscellaneous $ 3,586,350 3.5%
TOTAL $ 103,787,440 100.0%
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CITY OF GREEN BAY

PROPERTY VALUATION

ASSESSED EQUALIZED Assessed/

YEAR VALUE CHANGE VALUE CHANGE Equalized
1985 $ 2,041,034,570 - $ 2,096,237,000 - 97.4%
1986 2,123,1486,360 4.0% 2,168,614,800 3.5% 97.9%
1987 2,174,335,550 2.4% 2,260,787,100 4.3% 96.2%
1988 2,193,412,180 0.9% 2,292,175,700 1.4% 95.7%
1989 2,220,822,360 1.2% 2,366,992,000 3.3% 93.8%
1990 2,269,561,820 2.2% 2,426,527,800 2.5% 93.5%
1991 2,298,949,200 1.3% 2,568,379,500 5.8% 89.5%
1992 2,344,820,800 2.0% 2,709,153,700 5.5% 86.6%
1993 2,389,636,400 1.9% 2,911,168,200 7.5% 82.1%
1994 2,411,960,600 0.9% 3,165,666,000 8.7% 76.2%
1995 2,436,304,400 1.0% 3,426,357,700 8.2% 71.1%
1996 2,433,721,300 -0.1% 3,668,711,200 71% 66.3%
*1997 3,797,122,640 56.0% 3,942,366,500 7.5% 96.3%
1998 3,856,412,200 1.6% 4,044,367,400 2.6% 95.4%
1999 3,886,341,500 0.8% 4,178,554,800 3.3% 93.0%
2000 3,973,944,400 2.3% 4,434,213,600 6.1% 89.7%
2001 4,045,987,000 1.8%f}.- | 4,704,298,900 6.1% 86.0%
2002 4,132,355,632 2.1% 4,964,950,400 5.5% 83.2%
2003 4,223,856,700 2.2% 5,341,643,300 7.6% 79.1%
**2004 5,593,932,800 32.4% 5,645,467,400 5.7% 99.1%
2005 5,674,134,200 1.4% 5,825,533,200 5.0% 95.8%
2006 5,759,227,500 1.5% 6,144,755,300 3.7% 93.7%
2007 5,813,611,600 0.9% 6,283,453,300 2.3% 92.5%
2008 5,873,975,900 1.0% 6,365,769,700 1.3% 92.5%
2009 5,936,017,500 1.1% 6,234,597,300 -2.1% 95.2%
2010 5,982,240,200 0.8% 6,019,338,000 -3.5% 99.4%

* Green Bay completed a city-wide reassessment for 1997.
** Green Bay completed a city-wide reassessment for 2004.
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CITY OF GREEN BAY
2010 COMBINED TAX LEVY

ASSESSED EQUALIZED
LEVY* RATE RATE
State of Wisconsin 1,021,516.32 0.17 0.17
Brown County 26,623,248.75 4.45 442
Green Bay Area Public Schools 58,225,139.72 | 9.73 9.67
Northeast Wisconsin Technical Coliege 9,710,832.38 1.62 1.61
City of Green Bay 52,987,516.40 8.86 8.80
SUB-TOTAL | $ 148,568,353.57 | $ 24.83 24.69
Property Tax Relief - Schools . (9,238,473.79) (1.54) (1.53)
NET $ 139,329,879.78 23.29 23.15

* Levy numbers include TID
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SCHEDULE OF BONDS AND NOTES ISSUED, RETIRED AND OUTSTANDING
AS OF DECEMBER 31, 2010

li Year of | Authorizedand [ Retired as of 12/31/2010 l Outstanding
Issue Issued Amount 12/31/2010
Bonds
Refunding 4/96 11.560.000 9.390.000 2.170.000
Corporate 5/00 6.515.000 6.515,000 -
Corporate 5101 5.945.000 5.045.000 900.000
Development 5101 2.100.000 2.100.000 -
Corporate 5102 5.855.000 4.480.000 1.375.000
Corporate 2003 7.660.000 7.060.000 $600.000
Corporate 2003 11.715.000 2,260,000 9.455.000
Corporate 2003 8.060.000 3.080,000 4.980.000
Refunding 2004 6.210.000 4.365.000 1.845.000
Corporate 2004 5.725.000 815.000 4,910,000
Refunding 2004 4,270.000 3.235.000 1.035.000
Refunding 2005 5.160.000 2,830.000 2.330.000
Corporate 2005 9.455.000 1,120.000 8.335.000
Corporate 2006 9.225.000 970.000 8.255.000
Corporate 2006 1.840.000 230,000 1.610.000
Development 2007 7.390.000 520.000 6.870.000
Refunding 2007 3.845.000 90.000 3.755.000
Refunding 2007 3.145.000 385.000 2.760.000
Refunding 2008 10.650.000 4,390.000 6.260.000
Corporate 2008 5.240.000 85.000 5.155.000
Corparate 2008 8.680.000 65.000 8.615.000
Refunding 2002 3.600.000 - 3,600,000
Refunding 2010 2.685.000 - 2.685.000
Corporate 2010 15.320.000 - 15.320.000
Total Bonds 161.858,000 59.030.000 [ 102,820.000
Notes
Corporate-Taxable [ a5 | 3,530,000 | - | 3530.000 |
Total Notes ] 3.530.000 | - ] 3.530.000 |
Leases
Fire Truck Lease | 09/04 536.648 298.108 238540
Phone System/Video Conf | 01/06 487.600 460.928 26,672
Total Leases 1.024.248 758.036 265212
State Trust Fund
September 2002 issue 9102 515.000 378,516 135.484
October 2002 Issue 10102 100.000 73.778 26.222
Novernber 2002 Issue 1102 185.000 136.607 48,393
February 2003 Issue 02/03 150.000 111.241 38.759
April 2003 Issue 04103 1.000.000 232.744 767.256
April 2003 Issue 04103 500.000 124.989 375.011
May 2003 Issue 05103 270.000 £8.424 201.576
July 2003 Issue 07103 150.000 38,942 111.058
September 2003 Issue 09/03 264.000 88.827 175.173
October 2003 lssue 10/03 370.000 124.881 245.119
October 2003 Issue 10/03 170.000 35.363 134.637
December 2003 issue 12/03 800.000 174.208 625.792
March 2004 Issue 3/04 66.000 21,148 44,851
May 2004 Issue 5104 414.000 88.918 325.081
May 2004 Issue 5104 110.000 23.471 86.528
July 2004 issue 7/04 325.000 179.732 145.288
September 2004 Issue 9/04 462.000 74.055 387.945
September 2004 lssue 9104 500.000 80,520 419.480
December 2004 Issue 12/04 238.000 40.565 197.435
December 2004 issue 12/04 886.000 154,704 731.296
January 2005 Issue 01/05 2.250.000 400,848 1.849.152
March 2005 issue 03/05 283.000 51.048 231.952
May 2005 Issue 05/05 2.670.000 464.986 2.205.014
September 2005 Issue Q9/05 417,000 50.378 366.621
September 2005 Issue 09/05 250,000 31.348 218,652
April 2006 {ssue 04/06 9.937.280 1.392.258 8.545,022
April 2006 Issue 04/06 800.000 107.515 692.485
September 2007 Issue 09/07 354.000 14.831 339.369
Septmeber 2007 issue 09/07 1.400.000 57.864 1.342,136
November 2007 Issue 11/07 231.900 11.476 220424
February 2008 |ssue 02/08 164.100 9.656 154.444
June 2008 Issue 06/08 1.400.000 102,413 1,297,587
June 2008 Issue 06/08 300.000 21.946 278.054
August 2008 Issue 8/08 370.240 3.590 366.650
October 2008 Issue 10/08 750.000 12.044 737.956
December 2008 Issue 12/08 6.970.915 144.967 6.825.948
January 2009 Issue 01/08 1.228.760 34,218 1.195.542
January 2009 Issue 01/08 550,000 15.304 534.696
March 2009 Issue 03/09 160.000 5412 154.588
May 2009 issue 05/09 60.000 2406 57.594
August 2009 Issue 08/09 169.000 8.402 160.598
September 2009 issue 09/09 125.000 - 125.000
October 2009 Issue 10/09 820.000 - 820.000
October 2009 Issue 10/09 735.000 - 735.000
October 2008 Issue 10/08 86.000 - 86.000
April 2010 issue 4/10 80.500 - 80.500
July 2010 Issue 7110 3.500.000 - 3.500.000
August 2010 Issue 810 369.500 - 369.500
October 2010 Issue 10110 785.000 - 785.000
October 2010 tssue 10/10 350.000 - 350.000
Total State Trust Fund 45.043.185 5.195.346 | - 39.847.849
Subtotal of General City Debt [ 211.447.443] 64.984.382] | 146.463.061
-Revenue Bonds
Kl Convention Center 8198 11.755,000 11.755.000 -
KI Convention Center-refinanced 2008 12.,120.000 340.000 11.780.000
Parking Division Garage 10/00 6.0606)30 6,000,000 -
Parking Division Garage-refinanced 11709 4.050.000 - 4.050.000
Tundra Hotel & Waterpark 2002 4.800.000 1.580.000 3.210.000
Total Revenue Bonds 38.725.000 19.685.000 19.040.000
Grand Totals - All Debt 250.172.443 84.669.382 165.503.061
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Department:

101
101
101
101
101
101
101
101
101
101
101
101
101
101
101

01
01
01
01
01
01
01
01
01
01
01
01
01
01
01

Fund:

Division:

001
001
001
001
001
001
001
001
001
001
001
001
001
001
001

101

001

50001
50005
50501
51201
51202
51203
51210
51211
51301
51401
53001
53004
54001
55140
57098

City of Green Bay - 2011 Budget

General
Council

Common Council

Regular Salaries

Comp Time Paid Out
Overtime

Health insurance

Dental Insurance

Life Insurance

Social Security
Medicare

Wrs - Employer Share
Car Allowance
Contractual Services
Advertising

Material & Supplies
Equipment Replacement
Dept Iinsurance Charges

Total Division: Common Council

Total Department: Council

2009 2010 2011 DIV MAYOR'S 2011
ACTUALS BUDGET REQUEST REC BUDGET
118,036.46 119,250.00 117,580.00 117,680.00 117,580.00

1,149.71 0.00 0.00 0.00 0.00
3,850.37 4,120.00 4,120.00 4,120.00 4,120.00
8,031.24 7,510.00 0.00 0.00 0.00
1,392.99 1,170.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
7,344.96 7,640.00 7,290.00 7,290.00 7,290.00
1,716.46 1,790.00 1,700.00 1,700.00 1,700.00
10,03047 11,140.00 11,050.00 11,050.00 11,050.00
0.00 0.00 0.00 0.00 0.00

0.00 3,230.00 3,230.00 3,230.00 3,230.00
54,641.73 57,000.00 57,000.00 57,000.00 57,000.00
546.84 600.00 600.00 600.00 600.00
0.00 0.00 0.00 0.00 0.00
760.00 790.00 790.00 790.00 790.00
207,501.23 214,240.00 203,360.00 203,360.00 203,360.00
207,501.23 214,240.00 203,360.00 203,360.00 203,360.00
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SALARY SUMMARY 2010 RATES

Department: CITY COUNCIL |

PER PERSON
NUMBER
OF AVERAGE
POSITION POSITIONS RATE  HOURS  BASE
Alderman (Part-Time) 12 NA N/A 9,887
COLUMN TOTALS 12

Common Council has overtime budgeted for the Recording Secretarys.
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City of Green Bay
2011 Budget Comments

Department: Mayor’s Office

Mission: The Mayor is the executive branch of city government. They Mayor manages 11
departments heads. The Mayor’s primary responsibility is to ensure that these 11 departments
provide great services to the citizens of this city. The Mayor is also the communication arm of
city hali that conveys our gcals and mission to the public through various media outlets. The
Mayor is also the city’s chief advocate and works. with our federal and state officials tc ensure
that residents’ voices are heard at all ievels of government. The Mayor’s goals are reached in
this budget by controiling costs, reducing taxes, and making decisions that are in the best
interest of the city. '

Activities: The Mayor’s primary focus is to ensure that constituents are receiving good
services from the city. The Mayor has specifically worked on economic development issues
and continues to encourage businesses to locate to Green Bay. As part of his economic
development agenda, the Mayor has worked to strengthen our community by having first class
amenities and events throughout the city.

2010 Accomplishments:

Proposed a budget that held the line on property taxes
Contain health care costs

Created efficiencies in city departments

Helped creaie over 100 events in the downtown area.

2011 Goals:
e Expand the property tax base by encouraging businesses to grow and prosper in Green
Bay
Reduce our health care costs
Continue to find ways to lower taxes
Eliminate wasteful spending
Create and find more efficiencies in government

Major Increase/Decreases in 2011 Budget:
e Consolidating a position within the law department- saving approximately $20,000

Personnel Changes: Eliminating the Executive Assistant position. -~ -
23
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Department:

101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101

Division:

02
02
02
02
02
02
02
02
02
02
02
02
02
02
02
02
02
02
02
02
02
02
02
02

Total Division:

Fund:

002
002
002
002
002
002
002
002
002
002
002
002
002
002
002
002
002
002
002
002
002
002
002
002

101
02
002

50001
50005
50501
51201
51202
51203
51210
51211
51301
51401
52001
53001
53002
53003
54002
54004
55101
55140
55150
56101
56301
56302
57098
59021

City of Green Bay - 2011 Budget

General
Mayor
Mayor 2009 2010 2011 DIV MAYOR'S 2011
ACTUALS BUDGET REQUEST REC BUDGET
Regular Salaries 211,060.32 215,610.00 183,160.00 183,160.00 179,460.00
Comp Time Paid Out 136.31 0.00 0.00 0.00 0.00
Overtime 169.37 490.00 490.00 490.00 490.00
Health Insurance 37,875.56 35,210.00 33,720.00 33,720.00 33,390.00
Dental Insurance 245727 2,440.00 2430.00 2,430.00 2,430.00
Life Insurance 384.02 360.00 280.00 280.00 280.00
Social Security 12,76043 13,370.00 11,360.00 11,360.00 11,130.00
Medicare 2,984.32 3,130.00 2660.00 2,660.00 2,610.00
Wrs - Employer Share 22,936.87 24,520.00 22,690.00 22,690.00 22230.00
Car Allowance 0.00 0.00 0.00 0.00 0.00
Training & Travel 5,994.06 4,170.00 4,170.00 4,170.00 4,170.00
Contractual Services 25747 0.00 0.00 0.00 0.00
Copy Machine 0.00 200.00 200.00 200.00 200.00
Marketing Expense 1,299.77 500.00 500.00 500.00 500.00
Office Supplies 1,652.47 1,500.00 1,500.00 1,500.00 1,500.00
Books,maps & Subscripts 16.00 350.00 350.00 350.00 350.00
Equipment Repairs 0.00 0.00 0.00 0.00 0.00
Equipment Replacement 0.00 0.00 0.00 0.00 0.00
New Equipment 0.00 0.00 0.00 0.00 0.00
Electricity 0.00 0.00 0.00 0.00 0.00
Telephone 0.00 0.00 0.00 0.00 0.00
Cell Phones 1,5689.09 1,000.00 1,000.00 1,000.00 1,000.00
Dept Insurance Charges 1,330.00 1,410.00 1,410.00 1,410.00 1,410.00
Farmer's Market Expense 0.00 0.00 0.00 0.00 0.00
302,903.33 304,260.00 265,520.00 265,820.00 261,150.00

Mayor
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City of Green Bay - 2011 Budget

Fund: 101 General

Department: 02 Mayor
Division: 003 Police & Fire Commiss 2009 2010 2011 DIV MAYOR' 2011
ACTUALS BUDGET REQUEST REC BUDGET
101 02 003 50002 Pari-time Salaries 0.00 0.00 0.00 0.00 0.00
101 02 003 50501 Overtime 561.02 940.00 940.00 940.00 940.00
101 02 003 51201 Heaith Insurance 0.00 0.00 0.00 0.00 0.00
101 02 003 51202 Dental Insurance 0.00 0.00 0.00 0.00 0.00
101 02 003 51203 Life Insurance 0.00 0.00 0.00 0.00 0.00
101 02 003 51210 Social Security 3477 60.00 60.00 60.00 60.00
101 02 003 51211 Medicare 8.13 10.00 10.00 10.00 10.00
101 02 003 51301 Wrs - Employer Share 58.35 100.00 100.00 100.00 100.00
101 02 003 52001 Training & Travel 0.00 0.00 0.00 0.00 0.00
101 02 003 52007 Recruiting 27,184.81 20,000.00 20,000.00 20,000.00 20,000.00
101 02 003 53001 Contractual Services 0.00 1,390.00 1,390.00 1,320.00 1,390.00
101 02 003 54002 Office Supplies 86.00 90.00 90.00 90.00 90.00
Total Division: Police & Fire Commiss 27,933.08 22,590.00 22,590.00 22,590.00 22,590.00
Total Department: Mayor 330,836.41 326,850.00 288,510.00 288,510.00 283,740.00



SALARY SUMMARY 2010 RATES

Department: MAYOR'S OFFICE !

PER PERSON
AVERAGE
POSITION FTE RATE HOURS BASE
Mayor 1.0 39.68 2,080 82,535
Chief of Staff 1.0 29.05 2,080 60,420
Administrative Aide 0.5 22.85 1,040 23,768
Legal Secretary 0.25 20.70 488 10,091

COLUMN TOTALS 2.8
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EX 1 1D 24 RS
Titletown,USA

City of Green Bay
2011 Budget Comments

Department: Clerk’s Office, Elections and Board of Review
Mission: To provide outstanding customer service to the public and retain accurate records.

Activities: Administers elections, facilitates the annual Board of Review and issues a wide
variety of licenses, archives public records, bills and maintains special assessment
receivables, processes and signs plats and ceriifies survey maps, issues letters of specials
and also acts as ombudsman to the public.

2010 Accomplishments:

Headed up and completed the 2010 US census for the City of Green Bay
Complete staff reorganization

Upgrade all polling locations to meet ADA requirements

Provide advanced training and election feed back to all poll workers

Migrate Absentee Ballot Program to Statewide Voter Registration System
Provide Early Voting and other pro-voting initiatives

Provide election day support service to all municipalities within Brown County
Fully staff the Welcome Center

Reorganized all Clerk files

2011 Goals:
¢ Streamline internal and external licensing process
e Streamline and standardize recording secretary process
¢ Transfer records to electronic format for safe keeping

Major Increase/Decreases in 2011 Budget:

e Reduction of one fulltime position in the Clerk’s Office
e Election budget is less due to two less elections

Personnel Changes:

e Reduction of one fulltime position in the Clerk’s Office
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Fund:
Department.:

Division:

i01 10 101
(01 10 101
(01 10 101
101 10 101
101 10 101
101 10 101
(01 10 101
101 10 101
101 10 101
101 10 101
10110 101
{01 10 101
101 10 101
101 10 101
101 10 101
101 10 101
101 10 101
(01 10 101
101 10 101
101 10 101
101 10 101
{01 10 101
(0110 101
(01 10 101
(01 10 101

Total Division:

101
03
101

50001
50003
50501
51109
51201
51202
51203
51210
51211
51301
51401
52001
52003
53001
53002
53005
54002
54004
55101
55140
56301
56302
57098
59013
59940

City of Green Bay - 2011 Budget

General
Clerk / Treasurer

Clerk / Treasurer

2009 2010 2011 DIV MAYOR'S 2011

ACTUALS BUDGET REQUEST REC BUDGET

Regular Salaries 212,957.93 238,720.00 221,750.00 221,750.00 220,550.00
Seasonal Salaries 0.00 0.00 0.00 0.00 0.00
Overtime 86.69 310.00 310.00 310.00 310.00
Sickpay Payout-Retire 11,605.09 0.00 0.00 0.00 0.00
Health Insurance 54,520.89 63,900.00 50,140.00 50,140.00 49,640.00
Dental Insurance 3,596.23 4,540.00 3,370.00 3,370.00 3,370.00
Life Insurance 485.30 540.00 500.00 500.00 500.00
Social Security 13,5691.28 14,930.00 13,560.00 13,560.00 13,490.00
Medicare 3,178.71 3,490.00 3,170.00 3,170.00 3,150.00
Wrs - Employer Share 2212861 26,480.00 25,370.00 25,370.00 25,230.00
Car Aliowance 0.00 0.00 0.00 0.00 0.00
Training & Travel 369.00 450.00 450.00 450.00 450.00
Dues & Bonds 262.00 330.00 320.00 320.00 320.00
Contractual Services 0.00 0.00 0.00 0.00 0.00
Copy Machine 847.27 910.00 910.00 910.00 910.00
Binding Of Books 0.00 0.00 0.00 0.00 0.00
Office Supplies 4,930.84 5,900.00 5,900.00 5,900.00 5,900.00
Books,maps & Subscripts 0.00 0.00 0.00 0.00 0.00
Equipment Repairs 0.00 700.00 700.00 700.00 700.00
Equipment Replacement 0.00 0.00 0.00 0.00 0.00
Telephone 0.00 0.00 0.00 0.00 0.00
Cell Phones 27566 0.00 0.00 0.00 0.00
Dept Insurance Charges 1,370.00 1,550.00 1,470.00 1,470.00 1470.00
Cash Over & Short 2924 10.00 10.00 10.00 10.00
Trans Out - Cap Proj Fd 5,000.00 0.00 0.00 0.00 0.00

Clerk / Treasurer 335234.74 362,760.00 327,930.00 327,930.00

326,000.00



101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101

Division:

10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10

Total Division:

Fund:
Department:

104
104
104
104
104
104
104
104
104
104
104
104
104
104
104
104
104
104

101
03
104

50001
50003
50501
51201
51202
51203
51210
51211
51301
51401
52001
52011
53001
53004
53029
54002
55120
57098

City of Green Bay - 2011 Budget

General
Clerk / Treasurer

Elections

Regular Salaries
Seasonal Salaries
Overtime

Health Insurance
Dental Insurance

Life insurance

Social Security
Medicare

Wrs - Employer Share
Car Allowance

Training & Travel

Meal Allowance - Poll W
Contractual Services
Advertising

Printing Services

Office Supplies
Equipment Rentals
Dept Insurance Charges

Elections

2009 2010 2011 DIV MAYOR'S 2011
ACTUALS BUDGET REQUEST REC BUDGET
-2949 6,040.00 6,040.00 6,040.00 6,040.00
49,419.97 110,850.00 54,760.00 54,760.00 54,760.00
2,008.59 18,310.00 3,440.00 3,440.00 3,440.00
0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00
8561.68 10.00 600.00 600.00 600.00
291.27 0.00 300.00 300.00 300.00
527.77 570.00 0.00 0.00 0.00
177.60 400.00 200.00 200.00 200.00
0.00 120.00 800.00 800.00 800.00
1,150.00 3,530.00 1,200.00 1,200.00 1,200.00
1,5660.92 0.00 0.00 0.00 0.00
2,658.54 17,740.00 6,900.00 6,900.00 6,900.00
0.00 0.00 0.00 0.00 0.00
1,282.78 5,300.00 5,300.00 5,300.00 5,300.00
4,086.08 8,800.00 4,300.00 4,300.00 4,300.00
100.00 30.00 150.00 150.00 150.00
64,085.71 171,700.00 83,290.00 83,290.00 83,990.00



Division:

101 10
101 10
101 10
101 10
101 10

Total Division:

Fund:
Department:

105
105
105
105
105

101
03
105

50003
51210
51211
52001
53001

City of Green Bay - 2011 Budget

General
Clerk / Treasurer

Board Of Review

Seasonal Salaries
Social Security
Medicare

Training & Travel
Contractual Services

Board Of Review

Total Depariment: Clerk / Treasurer

2009 2010 2011 DIV MAYOR'S 2011
ACTUALS BUDGET REQUEST REC BUDGET
360.00 1,750.00 1,750.00 1,750.00 1,750.00
2232 110.00 110.00 110.00 110.00

522 30.00 0.00 0.00 0.00

34.00 0.00 0.00 0.00 0.00
200.00 800.00 800.00 800.00 800.00
62154 2,690.00 2,660.00 2,660.00 2,660.00
399,941.99 537,150.00  414,580.00 41458000  412,650.00



SALARY SUMMARY 2010 RATES

Department: Clerk's Office !
PER PERSON

AVERAGE
POSITION FTE RATE HOURS BASE
Clerk's Office
Clerk 1.0 32.77 2,080 68,155
Deputy Clerk 1.0 24.33 1,950 47,444
Elections Specialist 1.0 18.66 1,950 36,387
Clerk Typist lll - Lead 1.0 16.79 1,950 32,741
Clerk Typist Il 1.0 16.04 1,950 31,278
Voting Machine Mechanics (seasonal) 2.0
Pollworkers (b) 245.0
Temporary help (seas.) (a) 20
COLUMN TOTALS (5.0 FTE + 249 SEASONAL) 254.0

(a) After elections.

(b) Elections only - paid on a per diem basis.

Lo
L




\ ADMINISTRATIVE
SERVICES

Finance Assessor’s Office

Purchasing Printing
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City of Green Bay
2011 Budget Comments

Department: Adminisirative Services

Mission: The mission of the Administrative Services Department is to provide ceniralized
financial and budgetary management, accounting, payroll, property assessment, purchasing
and printing as well as information services to ali City departments.

Acftivities:

Finance: This division is responsible for accurately reporting the financial position of the City of
Green Bay to assure all transactions adhere to the City’s policies and procedures, generally
accepted accounting principles, and rules established by authoritative governing bodies. Other
responsibilities handled under this division include processing payroll for over 1,000
employees under 15 labor contracts, issuance of accounts payable checks on a weekly basis,
treasury function including managing the City’s investment portfolio, annual audit and budget
coordination, tax roll preparation, and the preparation of the comprehensive annual financial

reporting.

Assessor: The Assessor’s office is responsible for discovering and listing all residential and
commercial real and personal property within its jurisdiction. The City has approximately
36,150 real estate and personal property tax parcels that are handled by five staff members
using contractual services on an as needed basis. The State of Wisconsin Department of
Revenue is responsible for assessing manufacturing real and personal property in the City of
Green Bay.

Purchasing / Print Shop: The Purchasing division effectively serves City departments,
committees and other agencies in procuring goods and services required to provide service to
Green Bay residents. The print shop is centrally iocated in City Hall and handles all of the
City’s outgoing mail by preparing and processing mail in accordance to US Postal Service
regulations. The print department also provides printing service to all City departments
effectively and efficiently using high speed copy machines and reducing the need to outsource
printing service when it is more efficient to do the work in house.

Information Technology: The mission of Information Technology is to provide cost efficient and
economical information, computer automation, networking, internet and telephonic services to
all city departments.

The division provides purchasing, planning, testing and implementation support for over 500
personal computers, office automation software, and centralized client-servers. This includes
support for 51 servers, 39 switches, 23 routers, 29 wireless access points, data backup and
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restoration services and 25 miles of fiber networking service for all city locations as well as
connections to the Internet and Brown County.

2010 Accomplishments:

The finance division received the GFOA certificate for the City’s Annual Comprehensive
Financial Statements for 27" consecutive years.

The treasury function managed a portfolio averaging $68 million dollars in 2010 with
gross transactions affecting the City’s bank account of over $782 million averaging $87
million dollars per month for 2010.

Payroll will process over $67 million doliars in payroll transactions for 2010. Staff
continued to work with IT to rewrite payroll programs in & more uniform and current
language of .NET. These programs include fire overtime reporting, recreation payroll
and DPW time entry.

The Assessor’s office reviewed over 4,086 building permits that were issued in 2009 at
a value of over $67.7M and reviewed over 900 sales that occurred in 2009. The staff
completed the city’s revaluation of commercial property that will be effective January 1,
2010.

Purchasing continued to implement the use of Onvia/Demand Star for issuance of
electronic quotes, which streamiines the quote process. They have been able to
leverage their involvement with local state and national purchasing groups to recsive
the best pricing possible for City services and goods. Purchasing also completed the
implementation of a new procurement card which will increase rebates back to the City
totaling $25,000.

The purchasing agent reviewed the City’s mail management and centralized the
processing of police and municipal court mail. This move transferred the amount
budgeted in police and municipal court for postage of $16,300 into the print shop’s
postage budget. Overall, the cost of processing the mail was reduced by $3,400 with
the elimination of one mail unit at the Police Department.

The City of Green Bay Information Technology staff begun the process of migrating
legacy software applications to newer programming languages. Completed applications
include Police Payroll and Overtime, Fire Payroll, Park and Recreation Payroll, Animal
Licensing, Parking Utility, Overnight Neighborhood Parking , Complaint Tracking,
Complaint Inspection, Citation Management and Letters, NEWPRS (Police Pawn
Program), Tree Inventory, Crime Web Mapping, Assessment / Neighborhood Mapping,
Web enabled Assessment, Parcel Photo and Sketches, Police Calis and Municipal
Court. Ongoing work includes DPW Payroll, Licensing and Permitting and enhanced
web mapping capabilities. Throughout the process of all migrations city functions are
analyzed and modified to take advantage of increased automation increasing city and
constituent efficiencies.

Network Technicians completed the city-wide fiber project with wireless access points
for each city facility. This project aliows non-city hall faciiities increased data access
and allows remote network access for police, fire and park personnel increasing city
efficiencies. Other projects include upgrade of the city phone servers, ongoing PC
rollover, research of antivirus and security software, layout disaster recovery project
plan and begin migration of old data servers to new technology creating a green data
center saving the city on energy costs.
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2011 Goals:

Begin exploring software replacement for SB Client.

Support GERP - Police records management system programmed in .net

Continue to rewrite various Unibasic programs in .net format including special
assessment, inspections permitting, licensing and scheduling, sign inventory and sewer
operations.

Installation of additional wireless access points at the community police offices as well
as at the Brown County Jail.

Bring on line and test the disaster recovery sight.

Expand use of technology to streamline work in all departments

L]

Major increase/Decreases in 2011 Budget:

e Centralized postal processing for police and municipal court and picked up their postal
budgeted doliars in the amount of $16,300.

¢ Implemented a new procurement card vendor to enhance the value of rebates received.
We will continue to explore the most efficient way to pay vendors by using the PCard
when appropriate.

Personnel Changes: A smali reorganization is being requested to give the Payroll Manager
more responsibility and enable that person to complete all administrative duties for that
function. The Payroll Manager will be responsible for system administration and maintenance
of Payforce and Timesaver including overseeing and testing all system upgrades, maintain and
monitor security access and implement any new programs or processes that ADP adds e its
current offering such as ADP reporting.

This transition will enable the Finance Director and Assistant Finance Director to focus on
maximizing the treasury function, begin documenting requirements to replace SB Client
software, help in the rewrite of the special assessment program which will reduce staff time in
DPW, Clerks and Finance. This reorganization moves the payroll supervisor to a payroll
manager position with a shift in pay by one pay grade from grade 34 to a grade 35 at a cost of
$4,340. - . :

Mayor’s Comments:
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Department:

101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101

101

101
101
101
101

Division:

02
02
02
02
02
02
02
02
02
02
02
02
02
02
02
02
02
02
02
02
02

Total Division:

Fund:

004
004
004
004
004
004
004
004
004
004
004
004
004
004
004
004
004
004
004
004
004

101
10
004

50001
50005
50501
51201
51202
51203
51210
51211
51301
52001
52003
53001
53002
53029
54002
54005
55101
55140
56301
57098
57099

City of Green Bay - 2011 Budget

General

Administrative Services

Print Shop

Regular Salaries
Comp Time Paid Out
QOvertime

Health Insurance
Dental Insurance

Life Insurance

Social Security
Medicare

Wrs - Employer Share
Training & Travel
Dues & Bonds
Contractual Services
Copy Machine
Printing Services
Office Supplies
Postage

Equipment Repairs
Equipment Replacement
Telephone

Dept Insurance Charges
Aliocated Ins Charges

Print Shop

2009 2010 2011 DIV MAYOR'S 2011
ACTUALS BUDGET REQUEST REC BUDGET
5243741 55,100.00 57,050.00 5705000  57,050.00
174.89 0.00 0.00 0.00 0.00
26.39 0.00 0.00 0.00 0.00
16,174.02 18,260.00 17,580.00 1758000  17410.00
1,161.36 1,720.00 1,730.00 1,730.00 1,730.00
86.40 140.00 180.00 180.00 180.00
3,087.54 3420.00 3,540.00 3540.00 3,540.00
721.94 800.00 830.00 830.00 830.00
5,580.36 6,080.00 6620.00 6,620.00 6,620.00
0.00 0.00 580.00 580.00 580.00

0.00 0.00 - 70.00 70.00 70.00
2,069.90 830.00 830.00 830.00 830.00
1543059 17,260.00 17,260.00 1726000  17,260.00
0.00 0.00 0.00 0.00 0.00
12,396.93 17,800.00 17,800.00 17,800.00  17,800.00
7184363 83,000.00 99,300.00 99,30000  99,300.00
652.98 1,000.00 1,000.00 1,000.00 1,000.00
0.00 0.00 0.00 0.00 0.00

0.00 000 - 0.00 0.00 0.00
410.00 340.00 340.00 340.00 340.00
0.00 0.00 0.00 0.00 0.00
182,254.34 20575000  224,710.00 224,71000  224,540.00



Department:

101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101

Division:

10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10

Fund:

100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100

1

1

50001
50005
50501
51201
51202
51203
51210
51211
51301
51401
52001
52003
53001
53002
53018
53019
54001
54002
54004
55101
55140
55150
55900
56301
56302
57098
59940

Total Division:

City of Green Bay - 2011 Budget

01 General

10 Administrative Services

00 Finance

2009 2010 2011 DIV MAYOR'S 2011

ACTUALS BUDGET REQUEST REC BUDGET

Regular Salaries 335,013.52 385,830.00 398,370.00 398,370.00 390,620.00
Comp Time Paid Out 133.54 0.00 0.00 0.00 0.00
Overtime 56.75 900.00 500.00 500.00 500.00
Health Insurance 96,571.28 98,990.00 81,670.00 81,670.00 80,860.00
Dental Insurance 6,753.38 7,350.00 5,970.00 5,970.00 5,970.00
Life Insurance 688.84 1,020.00 700.00 700.00 700.00
Social Security 19,842.64 23,980.00 24,730.00 24,730.00 24,250.00
Medicare 4667.70 5610.00 5,780.00 5,780.00 5670.00
Wrs - Employer Share 34,206.63 42,540.00 46,270.00 46,270.00 45,350.00
Car Allowance 360.00 360.00 360.00 360.00 360.00
Training & Travel 3,5636.88 4,.880.00 4,900.00 4,900.00 4,900.00
Dues & Bonds 416.95 2,580.00 2,500.00 2,500.00 2,500.00
Contractual Services 65,960.40 71,980.00 72,700.00 72,700.00 72,700.00
Copy Machine 1,5696.64 1,600.00 1,600.00 1,600.00 1,600.00
General Audit 38,750.00 28,200.00 30,000.00 30,000.00 30,000.00
Special Audit 0.00 0.00 0.00 0.00 0.00
Material & Supplies 0.00 0.00 0.00 0.00 0.00
Office Supplies 2,164.69 3,800.00 3,500.00 3,500.00 3,500.00
Books,maps & Subscripts 16.00 400.00 360.00 360.00 360.00
Equipment Repairs 0.00 200.00 200.00 200.00 200.00
Equipment Replacement 0.00 0.00 0.00 0.00 0.00
New Equipment 0.00 0.00 0.00 0.00 0.00
Depreciation Expense 0.00 0.00 0.00 0.00 0.00
Telephone 0.00 0.00 0.00 0.00 0.00
Cell Phones 82.03 720.00 720.00 720.00 720.00
Dept Insurance Charges 2,390.00 2510.00 2,370.00 2,370.00 2,370.00
Trans Out - Cap Proj Fd 0.00 0.00 0.00 0.00 0.00
Finance 613,207.87 683,450.00 683,200.00 683,20000 673,130.00
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Department:

101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101

Division:

10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10

Total Division:

Fund:

102
102
102
102
102
102
102
102
102
102
102
102
102
102
102
102
102
102
102
102
102
102
102

101
10
102

50001
50501
51201
51202
51203
51210
51211
51301
51401
52001
52003
53001
53002
54001
54002
54004
55101
55140
56301
56302
56303
57098
50003

City of Green Bay - 2011 Budget

General

Administrative Services

Assessor

41

2009 2010 2011 DIV MAYOR'S 2011

ACTUALS BUDGET REQUEST REC BUDGET

Regular Salaries 293,354.00 296,450.00 305,200.00 305,200.00 303,630.00
Overtime 22222 400.00 400.00 400.00 400.00
Health Insurance 72,626.28 67,910.00 68,590.00 68,590.00 67,910.00
Dental Insurance 5,027.88 5,030.00 5,180.00 5,180.00° 5180.00
Life Insurance 464.42 450.00 500.00 500.00 500.00
Social Security 17,489.55 18,380.00 18,920.00 18,920.00 18,820.00
Medicare 4,090.25 4,300.00 4430.00 4,430.00 4410.00
Wrs - Employer Share 31,051.11 32,610.00 35410.00 35,410.00 35,230.00
Car Allowance 7,047.05 5,000.00 5,000.00 5,000.00 5,000.00
Training & Travel 6,390.49 5,700.00 5,700.00 5,700.00 5,700.00
Dues & Bonds 1,428.00 1,200.00 1,200.00 1,200.00 1,200.00
Contractual Services 88,431.93 75,500.00 56,500.00 56,500.00 56,500.00
Copy Machine 176.70 - 420.00 420.00 420.00 420.00
Material & Supplies 0.00 0.00 0.00 0.00 0.00
Office Supplies 252775 2,000.00 2,000.00 2,000.00 2,000.00
Books,maps & Subscripts 1,329.20 1,200.00 1,200.00 1,200.00 1,200.00
Equipment Repairs 203.98 400.00 400.00 400.00 400.00
Equipment Replacement 0.00 0.00 0.00 0.00 0.00
Telephone 0.00 0.00 0.00 0.00 0.00
Cell Phones 0.00 0.00 0.00 0.00 0.00
Pagers 0.00 0.00 0.00 0.00 0.00
Dept Insurance Charges 1,810.00 2,100.00 1,820.00 1,820.00 1,820.00
Tax Adjustments 2,31563 30,000.00 30,000.00 30,000.00 30,000.00
Assessor 535,986.44 549,650.00 542,870.00 542,.870.00 540,320.00



101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101

Division:

10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10

Totai Division:

Fund:

Department:

103
103
103
103
103
103
103
103
103
103
103
103
103
103
103
103
103
103
103
103
103

101
10
103

50001
50501
51201
51202
51203
51210
51211
51301
51401
52001
52003
53001
53002
53004
54001
54002
54004
55101
55140
56301
57008

City of Green Bay - 2011 Budget

General

Administrative Services

Purchasing

Regular Salaries
Overtime

Health Insurance

Dental Insurance

Life insurance

Social Security
Medicare

Wrs - Employer Share
Car Allowance

Training & Travel

Dues & Bonds
Contractual Services
Copy Machine
Advertising

Material & Supplies
Office Supplies
Books,maps & Subscripts
Equipment Repairs
Equipment Replacement
Telephone

Dept Insurance Charges

Purchasing

2009 2010 2011 DIV MAYOR'S 2011
ACTUALS BUDGET REQUEST REC BUDGET
160,390.38 160,780.00 165,580.00 165,580.00  164,380.00

51.12 0.00 0.00 0.00 0.00

4368852 40,910.00 41320.00 41,320.00 40,910.00
3,384.84 2,980.00 3,170.00 3,170.00 3,170.00
518.42 300.00 400.00 400.00 400.00
9,071.12 9,970.00 10,270.00 10,270.00 10,200.00
2,121.33 2,330.00 2410.00 2,410.00 2,390.00
16,856.22 17,680.00 19,210.00 19,210.00 19,070.00
390.00 400.00 400.00 400.00 400.00
1,747.05 3,030.00 3,520.00 3,520.00 3,520.00
341.00 630.00 630.00 630.00 630.00
0.00 0.00 0.00 0.00 0.00
475.71 700.00 500.00 500.00 500.00
0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00
881.10 800.00 800.00 800.00 800.00
0.00 0.00 0.00 0.00 0.00

0.00 100.00 100.00 100.00 100.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00
980.00 1,030.00 990.00 990.00 990.00
240,896.81 241,640.00 249,300.00 24930000  247,460.00
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101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101

12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12
12

Fund:
Department:

Division:

120
120
120
120
120
120
120
120
120
120
120
120
120
120
120
120
120
120
120
120
120
120
120
120
120
120

101
10
120

50001
50005
50501
51109
51201
51202
51203
51210
51211
51301
51401
52001
53001
53002
53020
54001
54002
54004
54010
55101
55140
55150
56301
56302
57098
59940

Total Division:

City of Green Bay - 2011 Budget

General

Administrative Services

information Technology

Total Department: Administrative Services

2009 2010 2011 DIV MAYOR'S 2011

ACTUALS BUDGET REQUEST REC BUDGET

Regular Salaries 403,51064 366,670.00 387,790.00 387,790.00 386,450.00
Comp Time Paid Out 7,620.28 0.00 0.00 0.00 0.00
Overtime 433541 8,000.00 8,000.00 8,000.00 8,000.00
Sickpay Payout-Retire 51,577.58 0.00 0.00 0.00 0.00
Heailth Insurance 110,88845 107,990.00 109,140.00 109,140.00 108,060.00
Dental Insurance 6,387.28 7440.00 6,870.00 6,870.00 6,870.00
Life Insurance 660.27 630.00 700.00 700.00 700.00
Social Security 2744684 23,230.00 24530.00 24530.00 24.450.00
Medicare 6,488.42 5430.00 5,740.00 5,740.00 5,720.00
Wrs - Employer Share 39,991.59 41,220.00 45910.00 45910.00 45,750.00
Car Aliowance 0.00 0.00 0.00 0.00 0.00
Training & Travel 5,806.85 8,650.00 7,600.00 7,600.00 7,600.00
Contractual Services 125,087.32 137,100.00 109,500.00 109,500.00 109,500.00
Copy Machine 174.91 300.00 300.00 300.00 300.00
Data Processing Service 79,906.60 83,000.00 84,080.00 84,080.00 84,080.00
Material & Supplies 1,002.34 0.00 0.00 0.00 0.00
Office Supplies 3,065.39 3,500.00 2,500.00 2,500.00 2,500.00
Books,maps & Subscripts 0.00 100.00 100.00 100.00 100.00
Depr, Gas, Oil & Lube 364.55 500.00 500.00 500.00 500.00
Equipment Repairs 1,991.68 4500.00 4,500.00 4500.00 4.500.00
Equipment Replacement 77833 3,000.00 3,000.00 3,000.00 3,000.00
New Equipment 487718 3,000.00 3,000.00 3,000.00 3,000.00
Telephone 2,004.73 0.00 0.00 0.00 0.00
Celi Phones 1,001.81 1,800.00 1,800.00 1,800.00 1,800.00
Dept Insurance Charges 2,540.00 2,720.00 2,300.00 2,300.00 2,300.00
Trans Out - Cap Proj Fd 0.00 0.00 0.00 0.00 0.00
Information Technology 887,508.45 808,780.00 807,860.00 807,860.00 805,180.00
2,459,853.91 2488,670.00 2507,940.00 2,507,940.00 2,490,630.00



City of Green Bay - 2011 Budget
Equipment Replacement - 55140 and New Equipment - 551 50

Fund: 101 General
Department: 12

Division: 120

[

nit
Priority Quantity Cost

101 12 120 55140 1 0 3,000.00
Total: Equipment Replacement 55140
101 12 120 55150 1 0 600.00

Total: New Equipment 55150

Total Division:

Information Technology

Information Technology

120 Information Technology

2011 DIV 2011
REQUEST APPROVED

3,000.00 3,000.00 Parts For Servers, Network & Cables
3,000.00 3,000.00
3,000.00 3,000.00 Parts For Network, Server & Tape Backups
3,000.00 3,000.00
6,000.00 6,000.00
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SALARY SUMMARY 2010 RATES

Department. ADMINISTRATIVE SERVICES

PER PERSON

AVERAGE
POSITION FTE RATE HOURS BASE
Finance Director/Comptroller 1.0 45.45 2,080 94,531
Comptroller's Office
Assistant Finance Director/Treasurer 1.0 32.63 2,080 67,880
Senior Accountant 1.0 23.01 2,080 47,870
Payroll Manager 1.0 27.00 2,080 56,150
Administrative Clerk/Payroll (a-2) 3.0 19.10 1,950 37,245
Account Clerk [l (b) 1.0 16.81 1,950 32,780
Administrative Clerk 1.0 18.66 1,950 36,387
Purchasing Office
Purchasing Agent 1.0 32.77 2,080 68,155
Buyer | (c) 1.2 23.17 1,300 30,121
Account Clerk Ii 1.0 16.81 1,950 32,780
\Printing
Duplicating Machine Operator/Lead Worker 1.0 17.76 1,950 34,632
Asst. Duplicating Machine Operator (c) 0.6 16.80 1,170 19,656
Assessor's Office
City Assessor 1.0 39.75 2,080 82,687
Appraiser Il 2.0 25.31 2,080 52,645
Appraiser lll 1.0 29.23 2,080 60,798
Appraiser | 1.0 23.65 2,080 49,192
Temporary help (seas.) 2.0
Information Services
Administrator of Information Services / GIS Coordinator 1.0 35.17 2,080 73,160
Network Technician 2.0 26.18 1,950 51,051
Programmer/Analyst 3.0 27.63 1,950 53,879
PC/Network Technician 1.0 21.51 1,950 41,945
COLUMN TOTALS (25.8 FTE + 2 SEASONAL) 27.8

(a) Positions not funded.
(b) Red circled at Administrative Cierk
(c) 2 part-time positions
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s
Titietown, USA

City of Green Bay
2011 Budget Comments

Department: Law

Mission: To advise and assist City officials and staff to effectively and efficiently accomplish
their goals to improve the quality of life for citizens, while at all times minimizing the financial
risk to the taxpayers of the City of Green Bay.

Activities:
2010 Accomplishments:

e [ed the Nuisance Action Team in seeking the first receivership for poorly managed and
operatied rental propeity;

o Shut down a gang house thereby ending significant gang activity within the City of
Green Bay.

- Shut down an active drug house.

¢ Assisted Department of Public Works in numerous property acquisitions for the
extension of East Mason and reconstruction of Velp and Military Avenues.

2011 Goals:
e Continue to reduce active litigation against the City.
e Seek out opportunities to contract with other municipalities for sharing of technology and
services to promote cost-effectiveness and efiiciency in City services.

Major Increase/Decreases in 2011 Budget:

o Consolidation of Law Department Legal Secretary with Mayor’'s Secretary resulting in
reduction of one employee.

Personnel Changes: 25% of Legal Secretary position is paid by Mayor’s budget as this
position will assume scheduling duties for the Mayor.
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City of Green Bay - 2011 Budget

Fund: 101 General

Department: 14 Law
Division: 140 Law 2009 2010 2011 DIV MAYOR'S 2011
ACTUALS BUDGET REQUEST -REC BUDGET
101 14 140 50001 Regular Salaries 339,560.59 347,500.00 349,420.00 349,420.00 343,530.00
101 14 140 50501 Overtime 0.00 0.00 0.00 0.00 0.00
101 14 140 51201 Health insurance 51,757.98 43,620.00 40,150.00 40,150.00 39,760.00
101 14 140 51202 Dental insurance 3,936.83 3,990.00 3,810.00 3,810.00 3,810.00
101 14 140 51203 Life Insurance 514.82 500.00 530.00 530.00 530.00
101 14 140 51210 Social Security 20,239.72 21,540.00 21670.00 21,670.00 21,310.00
101 14 140 51211 Medicare 473357 5,040.00 5,070.00 5,070.00 4,990.00
101 14 140 51301 Wrs - Employer Share 35,342.97 38,230.00 40,540.00 40,540.00 39,860.00
101 14 140 51401 Car Allowance 360.00 360.00 360.00 360.00 360.00
101 14 140 52001 Training & Travel 2,680.02 3,000.00 3,000.00 3,000.00 3,000.00
101 14 140 53001 Contractual Services 0.00 0.00 0.00 0.00 0.00
101 14 140 53002 Copy Machine 530.85 0.00 0.00 0.00 0.00
101 14 140 53021 Legal Expenses 24268.75 22,000.00 20,000.00 20,000.00 20,000.00
101 14 140 54002 Office Supplies 2,286.33 3,000.00 3,000.00 3,000.00 3,000.00
101 14 140 54004 Books,maps & Subscripts 9,332.41 8,800.00 8,000.00 8,000.00 8,000.00
101 14 140 54005 Postage 0.00 0.00 0.00 0.00 0.00
101 14 140 55101 Equipment Repairs 0.00 0.00 0.00 0.00 0.00
101 14 140 55140 Equipment Replacement 0.00 0.00 0.00 0.00 0.00
101 14 140 55900 Depreciation Expense 0.00 0.00 0.00 0.00 0.00
101 14 140 56301 Telephone 0.00 0.00 0.00 0.00 0.00
101 14 140 56302 Cell Phones 300.16 540.00 540.00 540.00 540.00
101 14 140 57098 Dept Insurance Charges 2,110.00 2,210.00 2,130.00 2,130.00 2,130.00
Total Division: Law 497,955.00 500,330.00 498,220.00 498,220.00 490,820.00
Total Department: Law 497,955.00 500,330.00 498,220.00 498,220.00 490,820.00
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SALARY SUMMARY 2010 RATES

Department: LAW

PER PERSON

AVERAGE
POSITION FTE RATE HOURS BASE
Law
City Attorney 1.0 49.07 2,080 102,074
Assistant City Attorney | 1.0 30.95 2,080 64,380
Assistant City Attorney I 1.0 34.63 2,080 72,020
Paralegal 1.0 22.85 2,080 47,535
Legal Secretary 0.8 20.70 1,463 30,274
Receptionist Confidential 0.5 18.52 975 18,057
COLUMN TOTALS 5.3

(a) Vacant positions may be filled at Assistant City Attorney | level.
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City of Green Bay
2011 Budget Comments

Department: MUNICIPAL COURT
Mission: To provide a forum for justice regarding all City ordinance matters.
Activities: The administration of justice, collection of forfeitures.
2010 Accomplishments:
o Streamlined processes allowing additional decrease in overtime.
e Expanded participation in-house in TRIP(Tax Refund Intercept Program).
e Switched to a local coliection agency, reducing commission fees from 25% to 15%
2011 Goals:
e Continue review of processes to find further efficiencies.
Major Increase/Decreases in 2011 Budget:
e Board of Prisoners - $8,000 increase; bringing in line with ‘past averages.

¢ Overtime was at a high of $15,710 in 2007; over past three years have found
efficiencies in processes; this year we have another decrease to $2,000 for 2011.

Personnel Changes: None
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Department:

101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101

16
16
16
16
16
16
16
16
16
16
16
16
16
16
16
16
16
16
16
16
16
16
16
16
16
16
16
16
16
16
16

Fund:

Division:

160
160
160
160
160
160
160
160
160
160
160
160
160
160
160
160
160
160
160
160
160
160
160
160
160
160
160
160
160
160
160

Total Division:

101
16
160

50001
50003
50004
50005
50501
51201
51202
51203
51210
51211
51301
52001
53001
53002
53006
53007
54001
54002
54004
54005
55101
55140
55201
559800
56101
56201
56301
56402
56403
56404
57098

City of Green Bay - 2011 Budget

General
Municipal Court
Municipal Court

Total Department: Municipal Court

2009 2010 2011 DIV MAYOR'S 2011

ACTUALS BUDGET REQUEST REC BUDGET

Regular Salaries 224834.12 229,850.00 235,530.00 235,530.00 233,910.00
Seasonal Salaries 5,000.00 6,700.00 6,000.00 6,000.00 6,000.00
Temp Help Salaries 0.00 0.00 0.00 0.00 0.00
Comp Time Paid Out 849.46 0.00 0.00 0.00 0.00
Overtime 2,198.37 2,500.00 2,000.00 2,000.00 2,000.00
Health Insurance 62,587.62 59,050.00 59,640.00 59,640.00 59,050.00
Dental Insurance 5273.75 4,790.00 5,000.00 5,000.00 5,000.00
Life Insurance 52418 500.00 600.00 600.00 600.00
Social Security 13,242.75 14,410.00 14,730.00 14,730.00 14,630.00
Medicare 3,097.08 3,370.00 3,450.00 3,450.00 3,430.00
Wrs - Employer Share 2472944 26,750.00 28,700.00 28,700.00 28,500.00
Training & Travel 1,638.36 3,000.00 3,000.00 3,000.00 3,000.00
Contractual Services 10,704.06 10,400.00 10,700.00 10,700.00 10,700.00
Copy Machine 473.91 850.00 850.00 850.00 850.00
Witness Fees 50.00 250.00 250.00 250.00 250.00
Board Of Prisoners 122,520.00 112,000.00 120,000.00 120,000.00 120,000.00
Material & Supplies 582.84 2,520.00 2,520.00 2,520.00 2,520.00
Office Supplies 404873 4,000.00 3,800.00 3,800.00 3,800.00
Books,maps & Subscripts 1,146.00 1,250.00 1,250.00 1,250.00 1,250.00
Postage 740894 7,500.00 200.00 200.00 200.00
Eguipment Repairs 0.00 500.00 500.00 500.00 500.00
Eguipment Replacement 0.00 0.00 0.00 0.00 0.00
Buiiding Repairs 3,781.09 4,600.00 4600.00 4,600.00 4,600.00
Depreciation Expense 0.00 0.00 0.00 0.00 0.00
Electricity 8,072.31 10,640.00 10,000.00 10,000.00 9,000.00
Natural Gas 3,229.74 6,500.00 6,500.00 6,500.00 4,000.00
Telephone 0.00 0.00 0.00 0.00 0.00
Water 186.96 300.00 300.00 300.00 300.00
Sewer 78.55 200.00 200.00 200.00 200.00
Storm Sewer Utility 144.56 200.00 200.00 200.00 200.00
Dept Insurance Charges 1,810.00 2,210.00 1,770.00 1,770.00 1,770.00
Municipal Court 508,212.82 514,840.00 522,290.00 522,290.00 516,260.00
508,212.82 514,840.00 522,290.00 522,290.00 516,260.00



SALARY SUMMARY 2010 RATES

Department: MUNICIPAL COURT

PER PERSON
AVERAGE

POSITION FTE RATE HOURS BASE
Municipal Court Judge (Part time) 0.65 49.07 1,352 66,348
Municipal Court Clerk 1.0 25.68 2,080 53,419
Account Clerk | 3.0 16.04 1,950 31,278
Court Services Coordinator 0.5 16.04 975 15,639
COLUMN TOTALS 5.15

(9]

(9]
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Tilletowm/\
City of Green Bay
2011 Budget Comments
Human Resources

Mission: To protect, recruit and develop City of Green Bay employees and physical assets from
damage or loss by providing high quality services that are customer responsible, cost effective, aligned
with the priorities established by the City Council, and to incorporate the best practices of the human
resources profession.

Activities: Human Resources is responsible for Labor Relations; Benefit Administration; Risk
Management, Worker's Compensation; Recruitment and Selection; Investigations and Disciplinary
Actions; Fitness for Duty evaluations; Affirmative Action, Classification and Compensation; and Training
and Development.

2010 Accomplishments:

e Settied labor contracts through 2011. The department received 25 grievances and seitled 24. None
of the grievances advanced to arbitration in 2010.

e Filled 61 vacancies, and completed 13 reclassification studies. Implemented an employee
recognition activity, “Lunch with the Mayor”.

o Updated FMLA policy to be in compliance with new regulations.

e Provided and/or coordinated over 600 hours of Safety Training to City of Green Bay workforce in
order to decrease worker injuries and liability to the City. Two Significant Awards applications were
submitted to CVMIC and subsequently won $1000/each to be used to reduce liability in City in the
areas of loss control and risk management.

-+ Implement Dress Code policy for City empioyees.

2011 Goals:

e Open negotiations with 15 bargaining units with all bargaining handled by the Human Resources
staff.

e Work closely with the new Affirmative Action Committee to update the City’s Affirmative Action policy
and focus on City-wide diversity initiatives. Human Resources will work closely with the Police
Department to create and implement a revised recruitment process for Patrol Officers. The goal of
the new process is to attract more diverse candidates.

e Develop and implement new Social Media policy.

e In collaboration with CVMIC, conduct Supervisory Training certification program to City supervisory
staff.

e Increase workforce safety awareness to reduce injuries and the liability of the city through safety
training and work-site audits. Maximize the utilization of the weliness program and the safety
program to reduce health, safety and liability cost to the City.

Major increase/Decreases in 2011 Budget:

¢ No major increases.

e Reduce Contracted Services by $5,000.

* Reduce Books, Maps & Subscriptions by $2,800.
®

Reduce Medical Expenses by $2,000. 58



Personnel Changes:

Position Reclassifications

e Reclassify Senior Human Resources Analyst position from pay grade 34 to Human Resources
Operations Manager at pay grade 38. .

¢ Reclassify vacated Senior Human Resources Analyst position from pay grade 34 to an HR Generalist I/l|
at a sliding pay grade of 31/32. This position will remain vacant until July 1, 2011.

e Reclassify HR Analyst position from pay grade 31 to HR Generalist Il at pay grade 32.

¢ Reclassify Benefits Clerk position at pay grade 26 to Benefits Specialist at pay grade 28.

Change Position Titles and Job Duties Only
e Title of Safety Manager changed to Safety & Benefit Manager.
e Title of HR Coordinator to be changed to HR Generalist 1.

CURRENT STRUCTURE RECOMMENDED STRUCTURE

Current Title | Grade | Current $ Recommended Title Grade | Revised $
Sr. HR HR Operations

Analyst 34 $ 56,705 | Manager 38 | $ 59,540
Sr. HR

Analyst 34 $ 56,705 | HR Generalist i/li 31/32 | $ 42,863
HR Analyst 31 $ 47,535 | HR Generalist i 32 $ 47,869
Benefits

Clerk 26 $ 36,117 | Benefits Specialist 28 $ 38,208
TOTALS $ 197,062 $ 188,480




Fund:
Department:

Division:

101 18 180
101 18 180
101 18 180
101 18 180
101 18 180
101 18 180
101 18 180
101 18 180
101 18 180
101 18 180
101 18 180
101 18 180
101 18 180
101 18 180
101 18 180
101 18 180
101 18 180
101 18 180
101 18 180
101 18 180
101 18 180
101 18 180
101 18 180
101 18 180
101 18 180
101 18 180
101 18 180
101 18 180
101 18 180
101 18 180
101 18 180
101 18 180
101 18 180
101 18 180
101 18 180
101 18 180
101 18 180

101

180

50001
50005
50501
51201
51202
51203
51210
51211
51301
51401
51501
51502
51599
52001
52002
52003
52006
52007
53001
53002
53003
53004
53029
53041
54001
54002
54004
54005
54053
55101
55140
55150
56301
56302
57002
57003
57098

Total Division:

City of Green Bay - 2011 Budget

General
Human Resources

Human Resources

Total Department: Human Resources

60

2009 2010 2011 DIV MAYOR'S 2011

ACTUALS BUDGET REQUEST REC BUDGET

Regular Salaries 381,669.14 478,600.00 497,660.00 497,660.00 487,920.00
Comp Time Paid Out 39148 0.00 0.00 0.00 0.00
Overtime 9.09 750.00 750.00 750.00 750.00
Health Insurance 106,139.28 114,420.00 115,220.00 115,220.00 114,080.00
Dental Insurance 8,175.27 9,380.00 9,450.00 9,450.00 9,450.00
Life Insurance 773.80 810.00 900.00 900.00 900.00
Social Security 21,87040 29,390.00 30,860.00 30,860.00 30,220.00
Medicare 5114.92 6,880.00 7,220.00 7,220.00 7,070.00
Wrs - Employer Share 38,320.49 52,140.00 57,730.00 57,730.00 56,540.00
Car Allowance 330.00 720.00 720.00 720.00 720.00
Sec 125-flex Ben Admin 11,376.44 14,260.00 14,260.00 14,260.00 14,260.00
Employee Assistance Pr¢ 25,959.92 26,400.00 26,000.00 26,000.00 26,000.00
Other Misc Fringes 16,439.81 0.00 0.00 0.00 0.00
Training & Travel 3,697.23 7,000.00 7,000.00 7,000.00 £,000.00
Management Training 199.00 750.00 750.00 750.00 750.00
Dues & Bonds 385.00 2,080.00 1,000.00 1,000.00 1,000.00
Employee Med Expenses 5,622.23 10,000.00 8,000.00 8,000.00 8,000.00
Recruiting 19,318.94 12,500.00 12,500.00 12,500.00 12,500.00
Contractual Services 281650.21 150,700.00 65,000.00 65,000.00 50,000.00
Copy Machine 1,138.73 2,000.00 2,000.00 2,000.00 2,000.00
Marketing Expense 688.09 1,000.00 1,500.00 1,500.00 1,500.00
Advertising 0.00 0.00 0.00 0.00 0.00
Printing Services 0.00 0.00 0.00 0.00 0.00
Occ Med 0.00 0.00 83,670.00 83,670.00 83,670.00
Material & Supplies 3,545.91 3,500.00 4260.00 4.260.00 4,260.00
Office Supplies 4,469.36 5,000.00 5,000.00 5,000.00 5,000.00
Books,maps & Subscript: 721259 9,100.00 6,230.00 6,230.00 6,230.00
Postage 0.00 0.00 0.00 0.00 0.00
H & D Oversight Comm 20.94 250.00 250.00 250.00 250.00
Equipment Repairs 2,512.89 3,600.00 3,600.00 3,600.00 3,600.00
Equipment Replacement 0.00 0.00 0.00 0.00 0.00
New Equipment 0.00 200.00 500.00 500.00 500.00
Telephone 0.00 0.00 0.00 0.00 0.00
Cell Phones 465.21 940.00 1,890.00 1,890.00 1,890.00
Bidg&Contents Ins.Prem. 0.00 0.00 0.00 0.00 0.00
Crime&Burglary Ins.Prerr 0.00 0.00 0.00 0.00 0.00
Dept Insurance Charges 2,980.00 3,080.00 2,940.00 2,940.00 2,940.00
Human Resources 950,476.37 945,450.00 966,860.00 966,860.00 938,000.00
950,476.37 945450.00 966,860.00 966,360.00 938,000.00



City of Green Bay - 2011 Budget
Equipment Replacement - 55140 and New Equipment - 55150

Fund: 101 General

Department: 18 Human Resources
Division: 180 Human Resources
Unit

Priority Quantity Cost

101 18 180 55150 1 0 500.00
Total: New Equipment 55150
“Total Division: 180 Human Resources

61

2011 DIV 2011
REQUEST APPROVED
500.00 500.00 Laser Printer
500.00 500.00
500.00 500.00



SALARY SUMMARY 2010 RATES

Department:. HUMAN RESOURCES

PER PERSON

AVERAGE
POSITION FTE RATE HOURS BASE
Human Resources Division
Director of Human Resources 1.0 49.07 2,080 102,074
Human Resources Operations Manager 1.0 27.26 2,080 56,700
Safety and Benefits Manager 1.0 34.91 2,080 72,618
Human Resources Generalist I/1i 2.0 20.91 2,080 43,490
Human Resources Generalist | 1.0 15.03 2,080 31,260
Human Resources Assistant 2.0 18.52 1,950 35,880
Benefits Specialist 1.0 20.87 1,950 40,700
Occupational Nurse
Wellness Nurse
COLUMN TOTALS 9.0

Risk Management contracts out for one Occupational Nurse and a weliness nurse

62
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Titietown.USA

City of Green Bay
2011 Budget Comments

Department: Economic Development

Mission: The Department of Economic Development’s mission is to generate and facilitate business
development, retention, and expansion that provides meaningful employment opportunities, generates a
healthy tax base, and offers a first-class quality of life to all residents.

Activities: Primary activities include business recruitment and retention, marketing, education, outreach,
research, analysis, and customer service.

2010 Accomplishments:

e The Economic Development Department awarded five small business loans totaling $690,000.
When these projects are compiete they will create 103 jobs.

¢ Over a four month period, economic development staff hosted nine Business Connection events,
inviting every business owner in the City to learn about programs aimed at helping small businesses.

o Staff sold a five acre parcel of land in the I-43 Business Center and will be involved with five
business expansions in the I-43 Business Center by the end of the year. Total estimated value of
projects: $10.8 million. The projects combined will create over 125 new jobs.

e Brownfield redevelopment continued to be a focus in 2010. Through EPA grant funding, the City
awarded three projects, leveraging over $1.5 million in private investment and creating 15 new jobs.

¢ Staff coordinated and hosted the regional ICSC event and has been preparing for the January
InDevelopment Conference. These events combined will bring over 500 business owners,
developers, and real estate professionals to Green Bay.

e The Economic Development Department successfully secured $1 million in U.S. Department of
Energy funding and began implementing over 40 energy efficiency projects and programs.

2011 Goals:

e The Economic Development Department will continue to focus on business development and
recruitment activities in all commercial areas of the City. In 2011, the department will increase
business retention and outreach activities, indentify and implement ways to improve customer
service, and research and create new programs which will leverage private dollars to provide long-
term qualitative and quantitative benefits to the City.

Major Increase/Decreases in 2011 Budget:
e Personnel expenses increased 6.7% due to salary increases and higher benefit costs.
e Marketing budget was decreased 12.5%, or $5,000, due to increased bulk ad buys, lower advertising

rates, and cost sharing with outside organizations. Marketing activities will not decrease.

Personnel Changes: None. 65
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Fund:
Department:

Division:

101 20 200
101 20 200
101 20 200
101 20 200
101 20 200
101 20 200
101 20 200
101 20 200
101 20 200
101 20 200
101 20 200
101 20 200
101 20 200
101 20 200
101 20 200
101 20 200
101 20 200
101 20 200
101 20 200

101
20
200

50001
50005
50501
51201
51202
51203
51210
51211
51301
51401
52001
53002
53003
54002
54004
55140
56301
56302

' 57098

Total Division: Ec

City of Green Bay - 2011 Budget

General
Economic Development
Economic Development 2008 2010 2011 DIV MAYOR'S 2011
ACTUALS BUDGET REQUEST REC BUDGET
Regular Salaries 211,918.59 237,840.00 251,370.00 251,370.00 248220.00
Comp Time Paid Out 210.12 0.00 0.00 0.00 0.00
Overtime 118.86 0.00 0.00 0.00 0.00
Health Insurance 33,734.32 37,240.00 36,780.00 36,780.00 36,410.00
Dental Insurance 2,947.09 3,290.00 3,390.00 3,390.00 3,390.00
Life Insurance 388.82 400.00 450.00 450.00 450.00
Social Security 12,769.00 14,750.00 15,590.00 15,590.00 15,390.00
Medicare 2,986.39 3,450.00 3,650.00 3,650.00 3,600.00
Wrs - Employer Share 2225114 26,160.00 29,160.00 29,160.00 28,790.00
Car Allowance 960.00 1,080.00 1,080.00 1,080.00 1,080.00
Training & Travel 2,854.09 2,500.00 2,500.00 2,500.00 2,500.00
Copy Machine 0.00 0.00 0.00 0.00 0.00
Marketing Expense 43,301.24 45,000.00 40,000.00 40,000.00 40,000.00
Office Supplies 1,729.01 3,500.00 3,500.00 3,500.00 3,500.00
Books,maps & Subscripts 443.38 500.00 500.00 500.00 500.00
Equipment Replacement 0.00 0.00 0.00 0.00 0.00
Telephone 0.00 0.00 0.00 0.00 0.00
Cell Phones 23.18 540.00 540.00 540.00 540.00
Dept Insurance Charges 1,290.00 1,480.00 1,460.00 1,460.00 1460.00
onomic Development 337,925.23 377,730.00 389,970.00 389,970.00 385,830.00
377,730.00 389,870.00 389,870.00 385,830.00

Total Department: Economic Development 337,825.23

66



SALARY SUMMARY 2010 RATES

Department:. ECONOMIC DEVELOPMENT

PER PERSON
AVERAGE

POSITION FTE RATE HOURS BASE
Director of Economic Development 1.0 34.15 2,080 71,040
Business Development Specialist 2.0 25.68 2,080 53,419
Receptionist Confidential 0.5 18.52 975 18,057
Marketing Development Specialist 1.0 22.72 1,950 43,427
COLUMN TOTALS 4.5
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City of Green Bay
2011 Budget Comments

Department: Community Services Agency

Mission:
To guide the evolution of the community by preserving, enhancing, and developing sound
economic opportunities and sustainable neighborhoods with balanced living choices.

Activities:

Planning related functions including land use analysis, rezoning, and plat and site plan
reviews; area development plan design and comprehensive plan review, update, and
implementation; redevelopment acitivities including tax increment financing district plan
implementation, CDBG and HOME Program administration, neighborhood initiatives, and
Broadway, Military Avenue, Main Street, and downtown redevelopment; comprehensive plan
preparation and numerous downtown area initiatives; building, zoning, housing, and weights
and measures inspection activities.

2010 Accomplishments:

Numerous site plans and planned unit developments were approved and residential
neighborhood impact area initiatives continued, including the Walnut Street Redevelopment
project. Three new neighborhood associations have been created through November 2010,
bringing the total to 36. A Joint Plan Commission with the Town of Scott continued to meet to
manage land uses along the Town of Scott and City of Green Bay border. Inspection activities
and issuance of permits for new and/or remodeled buildings, housing and zoning, and weights
and measures continued. The Larsen Green Redevelopment project continued with marketing
of sites and completion of site plan requirements.

- 2011 Goals:

1) Complete Phase | construction of the Watermark development, Children’s Museum, and
Hagemeister Park.

2) Work through the Larsen Green Governing Board for sale and development of property.

3) Continue to expand neighborhood organizations and revitalization efforts including
property acquisition, housing rehabilitation, infrastructure improvements, park
improvements, and neighborhood business.

4) Continue progress with the Walnut Street Redevelopment Project.

5) Expend the Neighborhood Stabilization Program funds to address foreclosed property.

6) Continue to work with developers for the Greenfield site, former mall property, remaining
waterfront properties, and Port Plaza Tower redevelopment.

7) Complete the Military Avenue business corridor plan and commence implementation.

8) Prepare neighborhood plans for two areas.

70



9) Continue to pursue efficiencies using technology including inspection field work and
developer plan submission on-line.
10) Reapply to state for authorization to offer full commercnal plan review services.
11) Continue to work towards expanding the Kl Convention Center.

Major Increase/Decreases in 2011 Budget:

Planning
Copy Machine - Combined the Inspection and Planning costs into this one account causing an

increase of $4,600. (Overall reduction of $1,200)

Office Supplies - Increased by $8,400 because Planning and Inspection office supply line
items were combined. (Overall reduction of $1,500)

Cell Phones - Added one cell phone at $660/year.

inspection
Salaries and FB - One Housing & Zoning Inspector position will be unfunded for 2011

amounting to an $88,480 reduction.

Clothing Allowance - Replacement winter jackets for 14 inspectors is included in this year’s
budget, increasing the amount by $2,850.

Contractual Services - Decreased by $50,000, which was in last year’s budget anticipating the
City providing full commercial building plan review services in the City and possible need to
hire architect/engineering assistance to handie the workload. At this point, the State has been
unwilling to approve our request to provide such services. Application will be submitted again
this year, but with no assurances of approval, the $50,000 has been removed from the budget.

Copy Machine - Reduced to -0- and was added to the Planning Division Copy Machine line
item.

Office Supplies - Reduced to -0- and was added to the Planning Division Office Supplies line
item.

Vehicle Repairs - Reduced by $1,500 anticipating a new Weights & Measures truck and one
new car.

Equip. Replacement - Purchase 1 inspection vehicle (@$15,000).

Revenue est. changes

Bidg & Htg Permits - Reduced from $780,000 to $720,000; reduction by not including projected
revenue for full plan review services because of State refusing to approve the City’s request to
take over these services. Application will be submitied again this year, but revenues are not
included until we receive approval.

Weights & Measures - Increased from $65,000 to $75,000 as a result of recently approved fee

adjustments.
71



Intergov. W & M - Set at $10,990, which represents contracted service agreements with 3
neighboring communities. ($260 increase over last year)

Personnel Changes:
No personnel changes are included in this budget. A study has been requested to review the

grade and step for a number of positions in the Planning Division, but no results have been
received at this time.
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Department:

101
101
101
101
101
101
101
101
01
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101

Division:

25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25

Fund:

250
250
250
250
250
250
250
250
250
250
250
250
250
250
250
250
250
250
250
250
250
250
250
250
250
250
250

101
25
250

50001
50501
51201
51202
51203
51210
51211
51301
51401
51402
52001
52003
53001
53002
53015
54001
54002
54004
54010
55101
55140
55150
55900
56301
56302
57098
59940

Total Division:

City of Green Bay - 2011 Budget

General
Community Services
Planning 2009 2010 2011 DIV MAYOR'S 2011
ACTUALS BUDGET REQUEST REC BUDGET
Regular Salaries 430,578.31 450,270.00 465,760.00 465,760.00 458610.00
Overtime 0.00 0.00 0.00 0.00 0.00
Health Insurance 111,380.76 106,500.00 107,560.00 107,560.00 106,500.00
Dental Insurance 7,732.37 7,850.00 8,110.00 8,110.00 8,110.00
Life Insurance 678.99 680.00 750.00 750.00 750.00
Social Security 25,783.06 27,920.00 28,880.00 28,880.00 28,440.00
Medicare 6,030.30 6,530.00 6,750.00 6,750.00 6,650.00
Wrs - Employer Share 4487222 49,530.00 54,030.00 54,030.00 53,200.00
Car Allowance 360.00 360.00 360.00 360.00 360.00
Clothing Allowance 0.00 0.00 0.00 0.00 0.00
Training & Travel 5,727.80 5,290.00 5,390.00 5,390.00 5,390.00
Dues & Bonds 403.00 420.00 450.00 450.00 450.00
Contractual Services 0.00 0.00 0.00 0.00 0.00
Copy Machine 0.00 2,400.00 7,000.00 7,000.00 7,000.00
Prof Planning Services 0.00 0.00 0.00 0.00 0.00
Material & Supplies 2236.73 1,000.00 1,000.00 1,060.60 1,000.00
Office Supplies 3,436.52 1,700.00 10,100.00 10,100.00 10,100.00
Books,maps & Subscripts 109.00 600.00 400.00 400.00 400.00
Depr, Gas, Oil & Lube 1,053.33 500.00 500.00 500.00 500.00
Equipment Repairs 987.91 500.00 500.00 500.00 500.00
Equipment Replacement 0.00 0.00 0.00 0.00 0.00
New Equipment 0.00 0.00 0.00 0.00 0.00
Depreciation Expense 0.00 0.00 0.00 0.00 0.00
Telephone 0.00 0.00 0.00 0.00 0.00
Cell Phones 0.00 0.00 660.00 £660.00 660.00
Dept Insurance Charges 2,817.00 3,830.00 3,330.00 3,330.00 3,330.00
Trans Out - Cap Proj Fd 0.00 0.00 0.00 0.00 0.00
644,187.30 665,380.00 701,530.00 701,530.00 691,950.00

Planning



101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101

101

101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101

50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50

Fund:
Department:

Division:

502
502
502
502
502
502
502
502
502
502
502
502
502
502
502
502
502
502
502
502
502
502
502
502
502
502
502
502
502
502
502
502
502
502
502

Total Division:

City of Green Bay - 2011 Budget

101 General

25 Community Services
502 Inspections 2009 2010 2011 DIV MAYOR'S 2011
ACTUALS BUDGET REQUEST REC BUDGET
50001 Regular Salaries 939,045.34 990,570.00 963,240.00 963,240.00 961,470.00
50005 Comp Time Paid Out 2,511.56 0.00 0.00 0.00 0.00
50501 Overtime 710.76 500.00 1,000.00 1,000.00 1,000.00
51201 Health Insurance 239,84064 231,970.00 236,510.00 236,510.00 234,170.00
51202 Dental Insurance 16,214.82 16,850.00 17,760.00 17,760.00 17,760.00
51203 Life Insurance 1,628.71 1,620.00 1,700.00 1,700.00 1,700.00
51210 Social Security 56,381.40 61,420.00 59,720.00 59,720.00 59,610.00
51211 Medicare 13,185.93 14,360.00 13,970.00 13,970.00 13,940.00
51212 Worker's Compensation 0.00 5,070.00 4.240.00 4,240.00 4,240.00
51301 Wrs - Employer Share 98,096.32 108,960.00 111,740.00 111,740.00 111,530.00
51401 Car Allowance 59943 500.00 600.00 600.00 600.00
51402 Ciothing Allowance 582.70 650.00 3,500.00 3,500.00 3,500.00
52001 Training & Travel 3,665.98 3,800.00 3,800.00 3,800.00 3,800.00
52003 Dues & Bonds 1,151.00 1,500.00 1,500.00 1,500.00 1,500.00
53001 Contractual Services 6,271.24 58,000.00 8,000.00 8,000.00 8,000.00
53002 Copy Machine 4640.08 5,800.00 0.00 0.00 0.00
53013 State Permit Stamp 420 5,000.00 5,000.00 5,000.00 5,000.00
53032 Razing Services 35,514.72 0.00 0.00 0.00 0.00
54001 Material & Supplies 1,664.39 1,700.00 1,700.00 1,700.00 1,700.00
54002 Office Supplies 6,063.80 9,900.00 0.00 0.00 0.00
54004 Books,maps & Subscripts 653.60 1,500.00 1,200.00 1,200.00 1,200.00
54010 Depr, Gas, Oil & Lube 9,680.35 16,000.00 16,000.00 16,000.00 16,000.00
55101 Equipment Repairs 887.05 1,750.00 1,750.00 1,750.00 1,750.00
55111 Vehicle Repairs 12,656.09 15,500.00 14,000.00 14,000.00 14,000.00
55130 City Equipment Usage 0.00 0.00 0.00 0.00 0.00
55140 Equipment Replacement 0.00 36,000.00 21,000.00 21,000.00 21,000.00
55150 New Equipment 0.00 0.00 0.00 0.00 0.00
56101 Electricity 0.00 "0.00 © 0.00 0.00 0.00
56301 Telephone 0.00 0.00 0.00 0.00 0.00
56302 Cell Phones 440223 4,.800.00 4,.800.00 4,.800.00 4,800.00
57001 Liability Ins. Premium 0.00 0.00 0.00 0.00 0.00
57098 Dept Insurance Charges 6,744.00 7,240.00 15,260.00 15,260.00 15,260.00
59013 Cash Over & Short -59.71 0.00 0.00 0.00 0.00
59940 Trans Out - Cap Proj Fd 24,440.00 0.00 0.00 0.00 0.00
59998 Expenditure Budget 0.00 0.00 0.00 0.00 0.00
Inspections 1,487,168.23 1,600,960.00  1,507,990.00 1,507,990.00 1,503,530.00
2,131,355.53 2,266,840.00 2,209,520.00 2,209,520.00 2,195,480.00

Total Department: Community Services
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City of Green Bay - 2011 Budget
Equipment Replacement - 55140 and New Equipment - 55150

Fund: 101 General

Department: 50 Dept Of Public Works
Division: 502 Inspections
Unit 2011 DIV 2011
Priority Quantity Cost REQUEST APPROVED
101 50 502 55140 1 0 21,000.00 21,000.00 21,000.00 Replacement Of inspection Vehicles
Total: Equipment Replacement 55140 21,000.00 21,000.00
Total Division: 502 Inspections 21,000.00 21,000.00



SALARY SUMMARY 2010 RATES

Department: COMMUNITY SERVICES

PER PERSON

AVERAGE
POSITION FTE RATE HOURS BASE
Community Development Director 1.0 42 .49 2,080 88,370
Administrative Aide / Grant Writer 0.5 22.85 1,040 23,768
Administrative Assistant 1.0 23.03 1,850 44 908
Clerk Typist HI 2.0 16.04 1,950 31,278
Piannina & Development
Principal Planner 1.0 32.77 2,080 68,155
Senior Planner 1.0 28.97 2,080 60,257
Planner | 1.0 20.57 2,080 42,790
Planner | 1.0 25.68 2,080 53,419
Electrical Inspector 20 28.28 2,080 58,822
Building Inspector 4.0 28.55 2,080 59,384
Plumbing Inspector 2.0 28.55 2,080 59,384
Inspection Service Specialist 1.0 28.97 2,080 60,257
City Sealer 1.0 24 .22 2,080 50,370
INeighborhood Services :
Neighborhood Development Supervisor 1.0 32.77 2,080 68,155
Nuisance Inspector 1.0 28.96 2,080 60,237
Housing /Zoning Inspector (a-1) 5.0 28.01 2,080 57,117
Neighborhood Compliance Inspector ) 1.0 17.61 2,080 36,629
Community Development Specialist ) 1.0 24.22 2,080 50,370
Senior Accountant (f) 1.0 21.76 2,080 45,270
Neighborhood Development Specialist (f) 2.0 2422 2,080 50,370
Community Service Interns (pari-time positions) (f 12.0 10.00 520 5,200
Clerk Typist 11l (f) 1.0 16.04 2,080 33,363
Neighborhood Support Specialist (0) 1.0 17.31 2,080 36,005
Green Bay Housing Authority
Housing Administrator f 1.0 28.76 2,080 59,820
Housing Programs Coordinator 4] 1.0 18.77 2,080 39,042
Building Services Supervisor ) 1.0 22.85 2,080 47,535
Resident Manager f) 1.0 23.03 1,950 44,908
Building Custodian | () 1.0 16.19 1,950 31,571
COLUMN TOTALS (37.5 FTE + 12 community serv interns) 49.5

(a) Positions not funded.
(f) Positions are federal funded

(o) Position is funded by some other funding source
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City of Green Bay
2011 Budget Comments
Department: Police
Mission:

“We, the men and women of the Green Bay Police Department are dedicated to
providing service through a partnership with the community that builds trust, reduces
crime, creates a safe environment and enhances the quality of life in our neighborhood.”

Activities:

Harbor Patrol, Nuisance Abatement program, Neighborhood Response Team,
Community Service Interns, Humane Interns, Community Police Programs, GERP
Enhancements, Training Team, Gang Task Force and Dive Team.

2010 Accomplishments:

¢ New Regional Training Center
o Firing Range Remodeling Project
o National Incident Based Reporting System (NIBRS) Compliance

2011 Goals:

District Policing Model
Citizen/Victim Surveys
Personnel Evaluation System
Full Compliment of Staffing

Major Increases/Decreases in 2011 Budget:

e Squad cars moved to General Fund Budget
Personnel Changes:

e Six sworn and five non-sworn positions not funded.

Mayor's Comments:
79



THIS PAGE LEFT BLANK INTENTIONALLY



Fund:
Department:

Division:

101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
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30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30

300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300

1

City of Green Bay - 2011 Budget

01 General

30 Poiice

300 Police 2009
ACTUALS

50001 Regular Salaries 12,950,793.25
50003 Seasonal Salaries 313,585.97
50005 Comp Time Paid Out 63,903.12
50501 Overtime 1,070,060.64
50505 Time On The Books 0.00
50506 Packer Overtime 34270.16
51109 Sickpay Payout-Retire 21,706.21
51110 Unemployment Comp 1,296.13
51201 Heailth insurance 297811934
51202 Dental Insurance 212,562.35
51203 Life insurance 21,878.09
51210 Social Security 869,731.67
51211 Medicare 205,08244
51212 Worker's Compensation 158,702.71
51301 Wrs - Employer Share 228747845
51399 62.13 Pension 69,731.28
51402 Clothing Allowance 112,008.55
51404 Personal Supplies 15,140.24
52001 Training & Travel 44,149.06
52003 Dues & Bonds 3,054.97
52005 Records Checks 10,586.04
52007 Recruiting 2,852.70
52008 Laundry 2,824.01
52010 Education Reimbursemel 2,747.04
53001 Contractual Services 20,790.21
53002 Copy Machine 20,537.36
53004 Advertising 140.01
53008 Maintenance Of Animais 0.00
53014 Licenses & Permits 0.00
53035 Crime Prevention Srvs 10,937.95
54001 Material & Supplies 31,905.35
54002 Office Supplies 15,1564.57
54004 Books,maps & Subscripts 1,53943
54005 Postage 13,442.21
54010 Depr, Gas, Oil & Lube 247,074.21
54030 School Patrol & Bicycle 0.00
54031 Guns & Ammunition 67,820.14
54032 Police Photostats 20,577.31
54033 Photo Id 14,296.39
54034 Plain Clothes Investgtn 9,835.73
54035 Parking Enforcement Sug 441222
54036 Emergency Response Ur 3,719.09
54037 K-9 Unit 1041915
54038 Police Auction 0.00

13,154,870.00
341,460.00
0.00
776,870.00
158,000.00
400,540.00
0.00

0.00
2,927,460.00
220,440.00
20,150.00
919,600.00
215,060.00
179,880.00
2,709,270.00
69,740.00
115,000.00
15,000.00
36,300.00
2,900.00
9,900.00
0.00
3,000.00
5,000.00
22,900.00
0.00
500.00
0.00

0.00
11,000.00
32,000.00
18,500.00
2,330.00
19,470.00
300,000.00
600.00
67,800.00
34,000.00
18,500.00
10,000.00
4,500.00
4,000.00
10,000.00

80 0.00

2011 DIV
REQUEST
13,356,300.00
341,460.00
0.00
804,060.00
158,000.00
414,560.00
0.00

0.00
2,857,710.00
220,000.00
22410.00
934,670.00
218680.00
152,820.00
2,827,710.00
55,660.00
115,000.00
15,000.00
46,240.00
2,900.00
11,000.00
0.00
3,000.00
5,000.00
22,900.00
0.00
500.00
0.00

0.00
11,000.00
32,000.00
18,500.00
2,330.00
7,070.00
300,000.00
600.00
67,800.00
34,000.00
18,500.00
10,000.00
5,500.00
4,000.00
12,500.00
0.00

MAYOR'S
REC

13,356,300.00
341,460.00
0.00
804,060.00
158,000.00
414,560.00
0.00

0.00
2,857,710.00
220,000.00
22,410.00
934,670.00
218,680.00
152,820.00
2,827,710.00
55,660.00
115,000.00
15,000.00
46,240.00
2,900.00
11,000.00
0.00
3,000.00
5,000.00
22,900.00
0.00
500.00
0.00

0.00
11,000.00
32,000.00
18,500.00
2,330.00
7,070.00
300,000.00
600.00
67,800.00
34,000.00
18,500.00
10,000.00
5,500.00
4,000.00
+12,500.00
0.00

2011
BUDGET

13,476,010.00
341,460.00
0.00
796,060.00
158,000.00
414,560.00
0.00

0.00
2,878,770.00
223600.00
22,710.00
942,100.00
220,440.00
152,820.00
2,852,380.00
55,660.00
115,000.00
15,000.00
46,240.00
2,900.00
11,000.00
0.00
3,000.00
5,000.00
22,900.00
0.00
500.00
0.00

0.00
11,000.00
32,000.00
18,600.00
2,330.00
7,070.00
300,000.00
600.00
67,800.00
34,000.00
18,500.00
10,000.00
5,500.00
4,000.00
12,500.00
0.00



Fund:
Department.:

Division:

101 30
101 30
101 30
101 30
101 30
101 30
101 30
101 30
101 30
101 30
101 30
101 30
101 30
101 30
101 30
101 30
101 30
101 30
101 30

300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300

Total Division:

101
30
300

54051
54070
55101
55105
55140
55150
55201
55800
56101
56201
56301
56302
56303
56401
56402
56403
56404
57098
59940

Police

City of Green Bay - 2011 Budget

General
Police

Police 2009 2010 2011 DIV MAYOR'S 2011
ACTUALS BUDGET REQUEST REC BUDGET
Medical Supplies 53,597.00 44.600.00 44.600.00 44,600.00 44.600.00
Communications Suppilie: 29,121.11 31,500.00 40,000.00 40,000.00 40,000.00
Equipment Repairs 108,451.74 97,400.00 97,400.00 97,400.00 97,400.00
Radio Maint Contract 74,252.97 80,180.00 109,380.00 109,380.00 109,380.00
Equipment Replacement 0.00 101,700.00 313,400.00 313,400.00 313,400.00
New Equipment 0.00 0.00 3,000.00 3,000.00 3,000.00
Building Repairs 128,648.59 48,500.00 48,500.00 48,500.00 48,500.00
Depreciation Expense 0.00 0.00 0.00 0.00 0.00
Electricity 93,539.70 104,800.00 112,000.00 112,000.00 100,000.00
Natural Gas 2251251 30,000.00 30,500.00 30,500.00 25,000.00
Telephone 9,369.95 12,700.00 12,700.00 12,700.00 12,700.00
Cell Phones 31,578.84 34,800.00 34,800.00 34,800.00 34,800.00
Pagers 1,372.35 2,500.00 2,500.00 2,500.00 2,500.00
Utilities 0.00 0.00 0.00 0.00 0.00
Water 3,110.06 5,950.00 5,950.00 5,850.00 5,950.00
Sewer 2,579.24 3,400.00 3,400.00 3,400.00 3,400.00
Storm Sewer Utility 881.64 0.00 0.00 0.00 0.00
Dept Insurance Charges 295651.78 281,620.00 287,090.00 287,090.00 287,090.00
Trans Out - Cap Proj Fd 134,100.00 0.00 0.00 0.00 0.00
22,933,633.23 23,716,190.00 24,254,600.00 24,254,600.00 24,407,630.00
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City of Green Bay - 2011 Budget
Equipment Replacement - 55140 and New Equipment - 55150

Fund: 101 General

Department: 30 Police

Division: 300 Police
Unit
Priority Quantity =~ Cost
101 30 300 55140 1 0 21,900.00
101 30 300 55140 2 0 21,900.00
101 30 300 55140 3 0 -2,500.00
101 30 300 55140 4 0 -2,500.00
101 30 300 55140 5 0 750000
101 30 300 55140 6 0 900000
101 30 300 55140 7 0 1,700.00
101 30 300 55140 8 0 250000
101 30 300 55140 9 0 15,500.00
101 30 300 55140 10 0 13,500.00
101 30 300 55140 11 0 -1,50000
101 30 300 55140 12 0 100.00
101 30 300 55140 13 0 1,000.00
101 30 300 55140 14 0 45000
101 30 300 55140 15 0 150.00
101 30 300 55140 16 0 300.00
Total: Equipment Replacement 55140
101 30 300 55150 1 0 1,000.00
Total: New Equipment 55150

Total Division:

300 Police

2011 DIV 2011
REQUEST APPROVED
240,900.00 240,900.00
21,900.00 21,900.00
-27,500.00 -27,5600.00
-2,500.00 -2,500.00
7,500.00 7,500.00
9,000.00 9,000.00
8,500.00 8,500.00
5,000.00 5,000.00
31,000.00 31,000.00
13,5600.00 13,500.00
-4,500.00 -4,500.00
4,000.00 4,000.00
3,000.00 3,000.00
1,350.00 1,350.00
1,050.00 1,050.00
1,200.00 1,200.00
313,400.00 313,400.00
3,000.00 3,000.00
3,000.00 3,000.00
316,400.00 316,400.00

Biack And Whites
Supervisor Squad

Black And White Trade Ins
Supervisor Squad Trade ins
Sql Server

Utility Server

Squad Car Radios

Lease Harley Motorcycles
Detective/Admin Vans
Detective Vehicle

Trade In Vehicles

Digital Voice Recorders
Community Police Bikes
Gerp Document Scanners
Gerp Handheld Scanners

Gerp Squad Printers

Wireless Access Points-Cp And Jail



Fund:
Department:

Division:

101 30
101 30
101 30
101 30
101 30
101 30
101 30
101 30
101 30
101 30
101 30
101 30
101 30
101 30
101 30
101 30
101 30
101 30

3560
350
350
350
350
350
350
350
350
350
350
350
350
350
350
350
350
350

Total Division:

101
30
350

50001
50501
51201
51202
51203
51210
51211
51301
51402
52001
52008
53008
54010
54018
54051
55101
55140
57008

City of Green Bay - 2011 Budget

General
Police

Humane Officer

Regular Salaries
Overtime

Health Insurance

Dental Insurance

Life insurance

Social Security
Medicare

Wrs - Employer Share
Ciothing Allowance
Training & Travel
Laundry

Maintenance Of Animals
Depr, Gas, Oil & Lube
Tools & Shop Supplies
Medical Supplies
Equipment Repairs
Equipment Replacement
Dept Insurance Charges

Humane Officer

Total Department: Police

2009 2010 2011 DIV MAYOR'S 2011
ACTUALS BUDGET REQUEST REC BUDGET
69,767.77 74,190.00 75,180.00 75,180.00 75,180.00
1,974.15 1,500.00 1,500.00 1,500.00 1,600.00
6,814.80 6,380.00 6470.00 6,470.00 6,400.00
38244 400.00 400.00 400.00 400.00
352.80 100.00 100.00 100.00 100.00
447123 4,720.00 4670.00 4,670.00 4,670.00
1,045.74 1,110.00 1,110.00 1,110.00 1,110.00
588442 8,340.00 8740.00 8,740.00 8,740.00
24475 480.00 480.00 480.00 480.00
10.00 0.00 0.00 0.00 0.00

0.00 100.00 100.00 100.00 100.00
110,000.04 110,000.00 110,000.00 110,00000  110,000.00
0.00 0.00 0.00 0.00 0.00

64.00 800.00 800.00 800.00 800.00
226767 5,000.00 5,000.00 5,000.00 5,000.00
0.00 500.00 500.00 500.00 500.00

0.00 0.00 0.00 0.00 0.00
450.00 470.00 460.00 460.00 460.00
203,729.81 214,090.00 215,510.00 21551000  215,440.00
23137,363.04 23,930,280.00 244701000 24470,110.00 24,623,070.00



SALARY SUMMARY 2010 RATES

IDepartment: POLICE DEPARTMENT |

PER PERSON

AVERAGE
POSITION FTE RATE HOURS BASE
Office of the Chief
Police Chief 1.0 49.07 2,080.0 102,074
Assistant Chief 1.0 42.49 2,080.0 88,370
Executive Secretary 1.0 21.78 1,950.0 42 467
Professional Standards Divison
Captain 1.0 36.91 1,964.5 72,512
Lieutenant 3.0 34.51 1,964.5 67,793
Officer (Range) (e) 1.0 32.26 1,964.5 63,375
Operations Division
Captain (Division Commander) (+3%) 1.0 38.02 1,964.5 74,688
Captain (Shift Commander) 3.0 36.91 1,964.5 72,512
Lieutenant (Shift Supervisor) 14.0 34.51 1,964.5 67,793
Captain ( Admin) 1.0 36.91 1,964.5 72,512
Lieutenant (Admin) 1.0 34.51 1,964.5 67,793
Patrol Officer (a)(b)(d)(e)(g-6) 107.0 32.26 1,964.5 63,375
Network Technician 1.0 26.18 1,950.0 51,051
Crossing Guard Subdivision
Crossing Guard (Part-time Reg Seasonal) (54 = 15.7 FTE) (f) 12.41 570.0 7,074
Crossing Guard (Relief) (20) 12.41
Crossing Guard Administrator 1.0 12.55 800.0 10,040
Animal Control Subdivision
Senior Humane Officer 1.0 20.57 2,080.0 42,786
Humane Interns (Part-time seasonal)(3 = 2.0 FTE)
Vehicle Maintenance Subdivision
Head Mechanic 1.0 23.04 2,080.0 47,923
Mechanic 2.0 21.50 2,080.0 44,720
Mechanic Assistant 1.0 19.75 2,080.0 41,080
Investigations Division
Captain (Division Commander) (+3%) 1.0 38.02 1,964.5 74,688
Lieutenant 3.0 34.51 1,964.5 67,793
Officers (Investigators) (b)(d)(e) 38.0 32.26 1,964.5 63,375
Gang Officer (e) 1.0 32.26 1,964.5 63,375
Southeast Asian Community Liaison 1.0 16.85 .2,080.0 35,048
Latino Liaison Officer 1.0 17.51 2,080.0 36,421
Clerk Typist | (g-1) 1.0 14.69 1,950.0 28,646
Crime Analyst 1.0 25.95 2,080.0 53,976
Community Service Officer | (g-1) 1.0 15.88 1,950.0 30,966
Neighborhood Policing
Captain 1.0 36.91 1,964.5 72,512
Lieutenant 1.0 34.51 1,964.5 67,793
Community Service interns 12.0
|Drug Task Force
Lieutenant 1.0 34.51 1,964.5 67,793
Officers (e) 2.0 32.26 1,964.5 63,375
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SALARY SUMMARY 2010 RATES

|Department: POLICE DEPARTMENT |
PER PERSON

AVERAGE
POSITION FTE RATE HOURS BASE
Juvenile Subdivision
Lieutenant 1.0 34.51 1,964.5 67,793
Officers (School Liaison) (e) 10.0 32.26 1,964.5 63,375
Crime Prevention Subdivision
Officer (e) 1.0 32.26 1,964.5 63,375
Neighborhood Challenge Coordinator 1.0 22.05 2,080.0 45,864
Evidence Subdivision
Evidence Technician Leadworker 1.0 20.03 1,850.0 39,059
Evidence Technician 1.0 18.79 1,950.0 36,641
Photo/ID Subdivision
Officer (Lead) (e) 1.0 33.53 1,964.5 65,870
Officers (e) 3.0 32.26 1,964.5 63,375
Photo ID Technician 1.0 18.79 1,950.0 36,641
Support Services Division
Support Services & Budget Manager 1.0 3277  2,080.0 68,155
Building Maintenance Subdivision
Building Services Supervisor 1.0 2285 2,080.0 47,535
Custodian | (g-1) 3.0 16.19 2,080.0 33,675
Records Subdivision
Office Manager 1.0 2422  2,080.0 50,370
Clerk HI 6.0 16.04 1,950.0 31,278
Clerk Typist I 8.0 16.04 1,950.0 31,278
Clerk Typist Il (g-1) 2.5 15.25 1,850.0 29,738
Clerk | / Call Taker (g-1) 1.0 14.69 1,950.0 28,646
Lead Word Processor 1.0 16.17 1,950.0 31,532
Administrative Clerk 1.0 18.66 1,850.0 36,387
Records Clerk Transcriptionist 2.0 15.46 1,950.0 30,147
Seasonal Clerical (One summer employee only)
COLUMN TOTALS (236.5 FTE + 78 Part Time/Seasonal) 254.5
Actual FTE when translating PT / seasonal employees 270.2

(a) Includes five positions funded through a state grant (grant = 75% with 25% City match)
(b) Includes one position assigned to the MEG unit.
(c) May be filled with Specialist | or Specialist li rank. Actual rank will be determined by promotional procedures

(

)
(d) Includes 18 Community Policing Officers, some of which are partially funded under various grant programs.
e) Positions may be filled by personnel in rank of Patrol Officer, Advanced Patro! Officer, Specialist | or Specialist Il.

(f) 15.7 of the FTE's come from the 54 (Part-time regular seasonal) Crossing Guards. The 15.7 FTE's is formulated

by Human Resources and Finance.

(g) Position not funded.
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City of Green Bay
2011 Budget Comments

Department: Fire Department

Mission: The mission of the Green Bay Fire Department is to protect and educate our
community, show compassion to all, and continue the honored tfradition and dedication of the

fire service.

Activities: The Department completed the change over of records management and reporting
software changes during 2010. This was a very time consuming process that will eventually
assist with improved EMS billing and enhanced revenue recovery.

The Fire Chief-Emergency Management Director for the City completed the development of
the City Emergency Operations Plan. City Senior Staff completed several of the National
Incident Management training and familiarization with the Emergency Operations Center. The
Center was activated several times in 2010 and was exercised twice during the year.

In 2009 the Green Bay Fire Department had an authorized workforce of 185 men and women.
This number was a decrease of 15 positions and caused the inability to staff one of the ladder
trucks on a regular basis. There were 15 open positions created by retirements and
resignations in 2008 that were not filied. These positions remained open in 2010 and the
Assistance to Firefighters Grant was applied for the second year, to replace these positions.

2010 Accomplishments:

® Researched and pursued federal, state, and private grant opportunities for equipment,
training, staffing, planning, and safety programs.

¥ Expanded cooperation with other municipalites and emergency medical service
providers to provide and receive automatic aid, paramedic intercepts and other
emergency fire and medical services.

® Trained all engineers and firefighters to the State of Wisconsin Fire Driver/Operator-
Aerial certification ievel.

¥ Expanded the Fire Intern program so that more interns are accepted in to the program
and developed an intern-specific training program.
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&

Established a Company Officer Development program that focuses on delivering
tactical, administrative and leadership training to all company officers at least quarteriy.

Expanded cooperative efforts with county and regional fire departments that
resulted in more effective and efficient operations as well as savings for taxpayers.

Continued to enhance working relationships with Neighborhood Associations in our
target hazard areas in an effort to educate the residents on fire safety issues. We
continue to find a significant number of residential occupancies without working smoke
alarms in areas of the city that have the highest incidence of fire; we will continue our
home smoke alarm program in those neighborhoods.

Supported the expansion and continued development of the Wisconsin Mutual Aid
Box Alarm System (MABAS) to enhance response capability during major
emergency and disaster situations.

2011 Goals:

Expand cooperation with other municipalities and emergency medical service providers
to provide and receive automatic aid, paramedic intercepts and other emergency fire
and medical services.

Continue the Company Officer Development program that focuses on delivering
tactical, administrative and leadership training to all company officers at least quarterly.

Continue to expand cooperative efforts with county and regional fire departments
that result in more effective and efficient operations as well as savings for
taxpayers.

Continue to enhance working relationships with Neighborhood Associations in our target
hazard areas in an effort to educate the residents on fire safety issues. We continue to
find a significant number of residential occupancies without working smoke alarms in
areas of the city that have the highest incidence of fire; we will continue our home
smoke alarm program in those neighborhoods.

Expand EMS resources and capabilities.

Major increase/Decreases in 2011 Budget:

As presented, the largest increase in the 2011 budget proposal is the salary account,
which reflects negotiated changes to salaries and overtime accounts, totaling a
projected increase of 3.5%.

The WRS account, which reflects changes to salaries and overtime accounts, totaling a
projected increase of 12.45%.
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e The Equipment Replacement account includes all proposed capital purchases, except
a replacement engine. -

Personnel Changes: None.
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Fund:
Department:

Division:

101 40
101 40
101 40
101 40
101 40
101 40
101 40
101 40
101 40
101 40
101 40
101 40
101 40
101 40
101 40
101 40
101 40
101 40
101 40
101 40
101 40
101 40
101 40
101 40
101 40
101 40
101 40
101 40
101 40
101 40
101 40
101 40
101 40
101 40
101 40
101 40
101 40
101 40
101 40
101 40
101 40
101 40
101 40
101 40

400
400
400
400
400
400
400
400
400
400
400
400
400
400
400
400
400
400
400
400
400
400
400
400
400
400
400
400
400
400
400
400
400
400
400
400
400
400
400
400
400
400
400
400

101
40
400

50001
50501
50506
51201
51202
51203
51210
51211
51212
51301
51351
51398
51399
51401
51402
51404
51503
51508
52001
52003
52004
52006
52008
52010
53001
53002
53004
53009

53020

54001
54002
54003
54004
54010
54018
54040
54041
54042
54050
54051
54071
55101
55102
55105

City of Green Bay - 2011 Budget

General
Fire

Fire

Regular Salaries
Overtime

Packer Overtime

Health Insurance

Dental Insurance

Life Insurance

Social Security

Medicare

Worker's Compensation
Wrs - Employer Share
Wrs - Benefit Adjust
£66.191 Pension

62.13 Pension

Car Allowance

Ciothing Allowance
Personal Supplies
Firefighter Welfare Asn
LODD DEPENDENT HE/
Training & Travel

Dues & Bonds

Drill Instruction
Employee Med Expenses
Laundry

Education Reimbursemet
Contractual Services
Copy Machine
Advertising

Mutual Rescue Agreemel
Data Processing Service
Material & Supplies
Office Supplies
Housekeeping Supplies
Books,maps & Subscripts
Depr, Gas, Oil & Lube
Tools & Shop Supplies
Disposable Med Supplies
Durable Med Supplies
Oxygen Med Supplies
Fire Prevention

Medical Supplies
Procurement Supplies
Equipment Repairs
Furniture Repairs

Radio Maint Contract

2009
ACTUALS
11,817,116.15
827,448.30
0.00
2,392,382.81
161,902.75
16,330.29
9,828.78
144716.73
422,880.07
2,260,377.37
0.00
25,486.80
50,869.10
728.00
79,932.57
33,326.73
1,992.63
0.00
19,554.89
745.00
10,372.38
49,077.00
7,920.72
8,126.05
334,219.57
3,10062
0.00

0.00
174.95
0.00
8,63544
12,194.20
1,761.00
73,306.05
27597
85,638.17
10,050.95
9,644.54
12,048.56
0.00
921.08
139,345.66
0.00
9,084.33

2010
BUDGET
11,938,030.00
481,120.00
95,500.00
2,368,790.00
173,020.00
16,000.00
10,420.00
134,840.00
263,030.00
2,559,550.00
0.00
25,490.00
51,870.00
2,500.00
75,620.00
31,400.00
2,500.00
0.00
26,050.00
770.00
13,900.00
59,000.00
13,000.00
18,000.00
373,700.00
1,250.00
0.00

0.00

0.00

0.00
11,000.00
11,000.00
3,360.00
81,500.00
1,000.00
120,000.00
0.00
10,200.00
15,000.00
0.00

0.00
184,000.00
500.00

91 12,000.00

2011 DIV
REQUEST

12,283,010.00
494,590.00
95,500.00
2,371,320.00
178,010.00
16,000.00
10,640.00
136,940.00
237,580.00
2,861,950.00
0.00
25490.00
46,220.00
2,500.00
75,620.00
31,400.00
0.00
19,070.00
26,050.00
770.00
13,900.00
61,000.00
13,000.00
18,000.00
353,700.00
1,250.00
0.00

0.00

0.00

0.00
11,000.00
11,000.00
3,360.00
81,500.00
1,000.00
120,000.00
0.00
10,200.00
15,000.00
0.00

0.00
184,000.00
- 500.00
12,000.00

MAYOR'S
REC

12,283,010.00
494,590.00
95,500.00
2,371,320.00
178,010.00
16,000.00
10,640.00
136,940.00
237,580.00
2,861,950.00
0.00
25,490.00
46,220.00
2,500.00
75,620.00
31,400.00
0.00
19,070.00
26,050.00
770.00
13,900.00
61,000.00
13,000.00
18,000.00
353,700.00
1,250.00
0.00

0.00

0.00

0.00
11,000.00
11,000.00
3,360.00
81,500.00
1,000.00
120,000.00
0.00
10,200.00
15,000.00
0.00

0.00
184,000.00
500.00
12,000.00

12,269,520.00
494,590.00
95,500.00
2,347,840.00
178,010.00
16,000.00
10,600.00
136,740.00
237,5680.00
2,860,380.00
0.00
25490.00
46,220.00
2,500.00
75,620.00
31,400.00
0.00
19,070.00
26,050.00
770.00
13,900.00
53,000.00
12,000.00
13,000.00
353,700.00
1,250.00
0.00

0.00

0.00

0.00
11,000.00
11,000.00
3,360.00
81,500.00
1,000.00
120,000.00
0.00
10,200.00
15,000.00
0.00

0.00
150,000.00
500.00
12,000.00



Department:

101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101

Division:

40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
40

Fund:

400
400
400
400
400
400
400
400
400
400
400
400
400
400
400
400
400
400
400
400
400
400

101

400

55108
55140
55150
55201
55202
55900
56101
56201
56301
56302
56303
56402
56403
56404
57098
59017
59040
59041
59042
59043
59920
59940

Total Division:

City of Green Bay - 2011 Budget

General
Fire

Fire 2009 2010 201DV MAYORS 2011
ACTUALS BUDGET REQUEST REC BUDGET
Firefighting Equipment 27,005.70 25,300.00 34,800.00 34,800.00 34,800.00
Equipment Replacement 0.00 433,050.00 427,650.00 427650.00  427650.00
New Equipment 0.00 0.00 6,000.00 6,000.00 6,000.00
Building Repairs 75119.95 75,000.00 75,000.00 75,000.00 75,000.00
Building Remodeling 258.00 0.00 0.00 0.00 0.00
Depreciation Expense 0.00 0.00 0.00 0.00 0.00
Electricity 76,196.41 62,000.00 66,280.00 66,280.00 66,280.00
Natural Gas 54621.58 83,000.00 71,400.00 71,400.00 71,400.00
Telephone 0.00 0.00 0.00 0.00 0.00
Cell Phones 744729 8,680.00 8,680.00 8,680.00 8,680.00
Pagers 231.99 0.00 0.00 0.00 0.00
Water 6,334.90 7,010.00 7,010.00 7,010.00 7,010.00
Sewer 3,633.85 3,700.00 3,700.00 3,700.00 3,700.00
Storm Sewer Utility 3,046.54 2,800.00 2,800.00 2,800.00 2,800.00
Dept Insurance Charges 106,155.00 122,850.00 120,580.00 120,580.00 120,580.00
State EMS Grant 0.00 0.00 0.00 0.00 0.00
Fire Special Projects 0.00 0.00 0.00 0.00 0.00
Safety House 0.00 0.00 0.00 0.00 0.00
Spark Program 0.00 0.00 0.00 0.00 0.00
Co-Op Foam 0.00 0.00 0.00 0.00 0.00
Trans Out - Spec Rev Fd 9,584.00 0.00 0.00 0.00 0.00
Trans Out - Cap Proj Fd 229,500.00 0.00 0.00 0.00 0.00
19,640,56042 20,008,300.00 20,646,570.00 20,646,970.00 20,560,190.00

Fire



City of Green Bay - 2011 Budget
Equipment Replacement - 55140 and New Equipment - 55150

Fund: 101 General
Department: 40 Fire
Division: 400 Fire
Unit
Priority Quantity Cost
101 40 400 55140 1 0 68,000.00
101 40 400 55140 2 0 58,000.00
101 40 400 55140 3 0 38,000.00
101 40 400 55140 4 0 143,850.00
101 40 400 55140 5 0 20,000.00
101 40 400 55140 6 0 4,800.00
101 40 400 55140 7 0 25,000.00
101 40 400 55140 8 "0 25,000.00
101 40 400 55140 9 0 45,000.00
Total: Equipment Replacement 55140
101 40 400 55150 0 0 6,000.00
‘Total: New Equipment 55150

Total Division:

400 Fire

2011 DIV 2011
REQUEST APPROVED
68,000.00 68,000.00
58,000.00 58,000.00
38,000.00 38,000.00
143,850.00 143,850.00
20,000.00 20,000.00
4,800.00 4,800.00
25,000.00 25,000.00
25,000.00 25,000.00
45,000.00 45,000.00
427,650.00 427,650.00
6,000.00 6,000.00
6,000.00 6,000.00
433,650.00 433,650.00

Protective Clothing Replacement

Scba With Pak-Alert

Vehicle Replacement(Replaces 1997 Chevro
Vehicle Replacement Ambulance

Video Conference Equipment

Furniture Replacement

Vehicle Replacement (Replace 1997 Lumina
Vehicle Replacement (Replace 1997 Lumina

Air Compressor (For Filling Scba Botties

Rescue Water Equipoment



SALARY SUMMARY 2010 RATES

IDepartment: FIRE DEPARTMENT

PER PERSON

AVERAGE
POSITION FTE RATE HOURS BASE
Administrative
Chief 1.0 4545 2,080.0 94,531
Assistant Chief 1.0 39.75 2,080.0 82,687
Administrative Assistant 1.0 23.03 1,950.0 44 908
Clerk Typist Il (2 PT positions) 1.0 15.25 1,950.0 29,738
Support
Captain (EMS) 1.0 34.54 1,963.0 67,793
Division Chief - EMS Admin 1.0 37.24  2,080.0 77,449
Division Chief - Fire Admin 1.0 37.24  2,080.0 77,449
Captain (Fire Prevention) 1.0 33.86 1,963.0 67,793
Lieutenant (Fire Prevention) 3.0 32.27 1,963.0 63,351
Captain (Training) 1.0 31.64 1,963.0 67,793
Senior Mechanic 1.0 23.13  2,080.0 48,110
Mechanic 1.0 22.13 2,080.0 46,030
|Operations
Battalion Chief 6.0 26.60 2,912.0 77,449
Captain (Line) 24.0 24.12  2,756.0 67,793
Lieutenant (Line) 22.0 22.54  2,756.0 63,351
Engineer 38.0 21.06 2,756.0 59,202
Fire Fighter 81.0 20.09 2,756.0 56,488
COLUMN TOTALS 185.0
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City of Green Bay
2011 Budget Comments

Department: Department of Public Works

Mission: The Department of Public Works’ mission is to provide efficient municipal services
and to maintain and construct public works facilities in a cost effective manner for the citizens
of Green Bay.

Activities:

Engineering: This division is responsible for designing, inspection and supervising the
construction of various public works projects.

Operations: This division maintains all streets and alleys, storm and sanitary sewer systems,
and bridges; snow plowing and ice control; collects and transports solid waste and recycling;
and maintains and repairs all vehicles and equipment of the Department of Public Works.

Traffic Division: This Division installs and maintains all traffic signals, traffic signs and
pavement markings within the City.

Parking Division: This division is responsible for the operation and mainténance of all city-
owned parking lots, ramps and on-street parking meters, and enforcement of parking
regulations.

Public Works Administration: This division is responsible for the administrative functions of the
Department of Public Works.

2010 Accomplishments:

e In cooperation with the Wisconsin Department of Transportation, completed the
reconstruction of Military Avenue from Dousman Street to Langlade Avenue.

¢ In cooperation with Brown County Highway Department, began construction of the East
Mason Street extension from Erie Road to Finger Road.

o Began right-of-way acquisition for the reconstruction of Velp Avenue from Norwood
Avenue to Military Avenue.

e Continued in-house staff training programs to enhance and improve the efficiency in
delivering capital works projects and public services.

e Completed trial of liquid de-icing agents to reduce salt usage.

¢ Continued to expand single-stream, automated curbside recycling program. Currently
30% of city residents are utilizing recycling carts..
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In cooperation with the Park Department, completed the first phase of the Arnie Wolif
Soccer Complex, completed the Baird Creek Trail, and started construction on the
Zippin Pippin.

Streamlined the enforcement process for tall grass and nuisance weeds.

2011 Goals:

Completion of Phase 2 of the CityDeck project.

In cooperation with the Park Department, complete the construction of the Zippin Pippin.
Begin electronic distribution of contract documents and plans to save on printing and
mailing costs

Begin implementation of anti-icing and salt pre-wetting program to reduce salt usage
and operating costs. '

Continue to expand the single-stream, automated curbside recycling program by
converting to 100% cart usage.

Prepare comprehensive study on fully automated garbage collection with goal of
implementing a pilot program in 2012.

Compilete right-of-way acquisition and demoilition for the reconstruction of Velp Avenue
from Norwood Avenue and Military Avenue.

In cooperation with the Wisconsin Department of Transportation, complete construction
of the first phase of the Velp Avenue reconstruction project.

In cooperation with Brown County Highway Department, complete construction of the
East Mason Street extension from Erie Road to Finger Road

Complete comprehensive study of parking operations and future parking needs.
Employ fleet management software package to improve fleet maintenance program and
inventory.

Improve GIS mapping, data inventory and recordkeeping system for sewer
maintenance.

Continue in-house staff training programs to enhance and improve the efficiency in
delivering capital works projects and public services

Major Increase/Decreases in 2011 Budget:

$257,600 decrease in Operations’ Material & Supplies account due to surplus of salt in
storage from last winter, which reduces the amount of salt that needs to be purchased
in 2011.

$250,000 increase in revenue generated from charges for special collection of bulk
waste, move-outs, construction debris, concrete, and appliances ($70 minimum charge
for special collection and $25 per appliance).

$140,000 decrease in Operations’ salaries and fringe benefits accounts due to two
positions (Sanitation Labor and Equipment Operator) not being funded for 2011.
$78,750 decrease in Operations’ Sanitation Disposal Fees account due to increase in
revenue generated from sale of recyclables.

$75,000 increase in Traffic’s Street Light Electricity account due to rate increase.
$65,230 decrease in Engineering’s Salaries and Fringe Benefit accounts due to
allocation error in 2010 budget.
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o $33,500 increase in Operations’ Equipment Usage Account — 2% increase is needed to
offset rising operation, maintenance and replacement costs.

e $20,000 decrease in Operations’ Equipment Rental account.

¢ $17,860 increase in Operations’ Department Insurance Charges account, which is an
allocated account.

e $16,660 decrease in Operations’ Natural Gas account — budgeted amount reflects
historical usage.

e $15,800 increase in Operations’ Equipment Replacement account for replacement of an
overhead crane at the West Side Municipal Garage and 10 portable radios.

e $13,200 increase in Traffic’'s Equipment Replacement account for replacement of traffic
signal conflict monitor tester and 10 portable radios.

e $10,000 decrease in Operations’ Building Repairs account.

e $9,500 decrease in Operations’ Electricity account — budgeted amount reflects historical
usage.

Personnel Changes: Two position are proposed not to be filled in 2011 — Sanitation Laborer
and Equipment Operator.
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Fund:
Department:

Division:

101 50 500
101 50 500
101 50 500
101 50 500
101 50 500
101 50 500
101 50 500
101 50 500
101 50 500
101 50 500
101 50 500
101 50 500
101 50 500
101 50 500
101 50 500
101 50 500
101 50 500
101 50 500
101 50 500
101 50 500
101 50 500
101 50 500
101 50 500
101 50 500
101 50 500
101 50 500
101 50 500
101 50 500
101 50 500
101 50 500

City of Green Bay - 2011 Budget

101 General

50 Dept Of Public Works
500 Engineering 2009 2010 2011 DIV MAYOR'S 2011
ACTUALS BUDGET REQUEST REC BUDGET
50001 Regular Salaries 708,094.55 886,560.00 839,990.00 839,990.00 828,000.00
50005 Comp Time Paid Out 938.36 0.00 0.00 0.00 0.00
50501 Overtime 503.89 2,000.00 2,000.00 2,000.00 2,000.00
51201 Health insurance 178,298.61 184,770.00 171,120.00 171,120.00 169,430.00
51202 Dental Insurance 13,051.66 14,510.00 13,720.00 13,720.00 13,720.00
51203 Life Insurance 1,249.82 1,350.00 1,400.00 1,400.00 1,400.00
51210 Social Security 40,978.29 53,510.00 50610.00 50,610.00 49,860.00
51211 Medicare 9,568.87 12,520.00 11,840.00 11,840.00 11,660.00
51301 Wrs - Employer Share 75,461.54 94,930.00 94,690.00 94,690.00 93,300.00
51401 Car Allowance 360.00 1,160.00 720.00 720.00 720.00
51402 Ciothing Aliowance 85.00 0.00 1,200.00 1,200.00 1,200.00
51404 Personal Supplies 0.00 1,000.00 0.00 0.00 0.00
52001 Training & Travel 7,716.41 9,900.00 9,900.00 9,900.00 9,900.00
52003 Dues & Bonds 2,273.00 2,330.00 2,330.00 2,330.00 2,330.00
53001 Contractual Services 0.00 0.00 0.00 0.00 0.00
53002 Copy Machine 2,741.31 4,000.00 4,000.00 4,000.00 4,000.00
54001 Material & Supplies 6,015.07 9,200.00 9,200.00 9,200.00 9,200.00
54002 Office Supplies 8,750.20 8,000.00 8,000.00 8,000.00 8,000.00
54004 Books,maps & Subscripts 0.00 600.00 1,650.00 1,650.00 1,650.00
55101 Equipment Repairs 1,480.85 2,200.00 2,200.00 2,200.00 2,200.00
55130 City Equipment Usage 12,92568 32,000.00 32,640.00 32,640.00 32,640.00
55140 Equipment Replacement 1,406.54 0.00 0.00 0.00 0.00
55150 New Equipment 0.00 0.00 0.00 0.00 0.00
55201 Building Repairs 0.00 0.00 0.00 0.00 0.00
55900 Depreciation Expense 0.00 0.00 0.00 0.00 0.00
56301 Telephone 0.00 0.00 0.00 0.00 0.00
56302 Cell Phones 0.00 0.00 0.00 0.00 0.00
57098 Dept Insurance Charges 5,390.00 5,730.00 5450.00 5450.00 5,450.00
59940 Trans Out - Cap Proj Fd 0.00 0.00 0.00 0.00 0.00
59998 Expenditure Budget 0.00 0.00 0.00 0.00 0.00
Engineering 1,077,289.65 1,326,270.00  1,262,660.00 1,262,660.00 1,246,660.00

Total Division:
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Fund:
Department:

Division:

101 50
101 50
101 50
101 50
101 50
101 50
101 50
101 50
101 50
101 50
101 50
101 50
101 860
101 50
101 50
101 50
101 50
101 50
101 50
101 50
101 50
101 50
101 50
101 50
101 50 503
101 50 503
101 50 503
101 50 503
101 50 503
101 50 503
101 50 503
101 50 503
101 50 503
101 50 503
101 50 503
101 50 503
101 50 503
101 50 503
101 50 503
101 50 503
101 50 503
101 50 503
101 50 503
101 50 503

503
503
503
503
503
503
503
503
503
503
503
503
503
503
503
503
503
503
503
503
503
503
503
503

101
50
503

50001
50005
50501
51100
51109
51110
51201
51202
51203
51210
51211
51212
51301
51401
51402
51403
51404
51501
52001
52002
52009
52010
53001
53002
53010
53011
53012
53040
54001
54002
54003
54010
54018
54060
54061
54063
54064
54066
54067
54068
55101
55120
55130
55140

City of Green Bay - 2011 Budget

General -

Dept Of Public Works

DPW Operations

Regular Salaries

Comp Time Paid Out
Overtime

Fringe Benefit Reimburs
Sickpay Payout-Retire
Unemployment Comp
Health Insurance
Dental Insurance

Life insurance

Social Security
Medicare

Worker's Compensation
Wrs - Employer Share
Car Aliowance

Clothing Aliowance
Safety Glasses
Personal Supplies

Sec 125-flex Ben Admin
Training & Travel
Management Training
Random Drg & Alchi Test
Education Reimbursemet
Contractual Services
Copy Machine

Private Equipment Rent
Monitor Landfill
Hazardous Chem Fees
Sanitation Disposal Fee
Material & Supplies
Office Supplies
Housekeeping Supplies
Depr, Gas, Oil & Lube
Tools & Shop Supplies
Sand & Gravel

Blacktop Materials
Barricades & Culverts
Joint Sealing Materials
Sandbags

Plastic Bags

Recyling Program
Equipment Repairs
Equipment Rentals

City Equipment Usage
Equipment Replacement

2009
ACTUALS
5,382,280.19
148,063.30
406,526.67
0.00
478.12
70,320.42
1,655,222.28
115,670.35
11,146.99
347,599.60
86,293.08
86,296.49
631,440.22
375.51
0.00
8,868.07
11,291.92
0.00
1,369.54
0.00
3,188.00
0.00
912917.72
2419.72
244.160.50
17,716.93
5,753.50
0.00
470,055.81
8,333.16
9,180.12
0.00
65,155.97
0.00
89,253.25
-888.96
13,808.29
0.00
421617
10,890.35
36.95
2,000.00
1,715,901.26
7,945.00

5514,790.00
0.00
411,390.00
0.00

0.00
75,000.00
1,607,620.00
121,130.00
11,590.00
362,750.00
84,840.00
217,680.00
643,580.00
360.00
150.00
10,725.00
10,725.00
0.00
3,300.00
0.00
4,000.00
0.00
5,900.00
2,730.00
263,000.00
24,000.00
4,300.00
1,028,000.00
603,800.00
9,300.00
10,000.00
0.00
68,100.00
9,000.00
88,800.00
5,000.00
15,000.00
1,000.00
26,000.00
10,000.00
1,250.00
2,200.00

1,674,630.00 -
101

3,200.00

2011 DIV
REQUEST
5,611,390.00
0.00
412,310.00
0.00

0.00
75,000.00
1,619,690.00
123,160.00
12,680.00
367,980.00
86,070.00
212,130.00
688,480.00
360.00
150.00
8,580.00
10,730.00
0.00
3,300.00
0.00
4,000.00
0.00
6,900.00
2,730.00
243500.00
24,000.00
5,500.00
949,250.00
346,200.00
9,300.00
10,000.00
0.00
68,100.00
9,000.00
89,700.00
5,000.00
17,000.00
1,000.00
4,000.00
10,000.00
1,250.00
2,200.00

1,708,130.00

19,000.00

MAYOR'S
REC
5611,390.00
0.00
412,310.00
0.00

0.00
75,000.00
1,619,690.00
123,160.00
12,680.00
367,980.00
86,070.00
212,130.00
688,480.00
360.00
150.00
8,580.00
10,730.00
0.00
3,300.00
0.00
4,000.00
0.00
£,900.00
2,730.00
243,500.00
24,000.00
5,600.00
949,250.00
346,200.00
9,300.00
10,000.00
0.00
68,100.00
9,000.00
89,700.00
5,000.00
17,000.00
1,000.00
4,000.00
10,000.00
1,250.00
2,200.00
1,708,130.00
19,000.00

2011
BUDGET

5,665,540.00
0.00
412,310.00
0.00

0.00
75,000.00
1625,570.00
124,740.00
12,820.00
371,350.00
86,850.00
212,130.00
694,790.00
360.00
150.00
8,580.00
10,730.00
0.00
3,300.00
0.00
4,000.00
0.00
6,900.00
2,730.00
243,500.00
24,000.00
5,500.00
949.250.00
346,200.00
9,300.00
10,000.00
0.00
68,100.00
9,000.00
89,700.00
5,000.00
17,000.00
1,000.00
4,000.00
10,000.00
1,250.00
2,200.00
1,708,130.00
19,000.00



Fund:
Department:

Division:

101 50
101 50
101 50
101 50
101 50
101 50
101 50
101 50
101 50
101 50
101 50
101 50
101 50
101 50
101 50
101 50
101 50
101 50
101 50
101 50

503
503
503
503
503
503
503
503
503
503
503
503
503
503
503
503
503
503
503
503

Totat Division:

101
50
503

55150
55201
55203
55307
55310
55311
55320
56101
56201
56301
56302
56303
56402
56403
56404
57098
59011
59012
59920
59998

City of Green Bay - 2011 Budget

General

Dept Of Public Works

DPW Operations

102

2009 2010 2011 DIV MAYOR'S 2011

ACTUALS BUDGET REQUEST REC BUDGET

New Equipment 7,292.63 2,500.00 0.00 0.00 0.00
Building Repairs 76,373.82 60,000.00 50,000.00 50,000.00 50,000.00
Property Rental 0.00 0.00 0.00 0.00 0.00
Joint Sealing 0.00 0.00 0.00 0.00 0.00
Main St. Bridge Repairs 0.00 0.00 0.00 0.00 0.00
Misc. Bridge Repairs 0.00 0.00 0.00 0.00 0.00
Dike Main-right Of Way 0.00 0.00 0.00 0.00 0.00
Electricity 100,63541 116,500.00 107,000.00 107,000.00 107,000.00
Natural Gas 105,902.41 126,660.00 110,000.00 110,000.00 110,000.00
Telephone 0.00 0.00 0.00 0.00 0.00
Cell Phones 3,404.84 4,690.00 4,.870.00 4.870.00 4,870.00
Pagers 0.00 0.00 0.00 0.00 0.00
Water 9,457.09 12,060.00 11,000.00 11,000.00 10,000.00
Sewer 5,943.90 8,790.00 7,000.00 7,000.00 7,000.00
Storm Sewer Utility 8,598.34 10,000.00 10,000.00 10,000.00 10,000.00
Dept Insurance Charges 150,064.10 140,800.00 158,660.00 158,660.00 158,660.00
Christmas Decorations 587.04 2,500.00 2,500.00 2,500.00 1,500.00
Street Decorations £68.88 2,100.00 2,100.00 2,100.00 1,100.00
Trans Out - Spec Rev Fd 0.00 0.00 0.00 0.00 0.00
Expenditure Budget 0.00 0.00 0.00 0.00 0.00
DPW Operations 13,013,51495 13,421,440.00 13,230,900.00 13,230,900.00 13,300,110.00



City of Green Bay - 2011 Budget
Equipment Replacement - 55140 and New Equipment - 55150

Fund: 101 General
Department: 50 Dept Of Public Works
Division: 503 DPW Operations

Unit 2011 DIV 2011

Priority Quantity  Cost REQUEST APPROVED
101 50 503 55140 0 0 5,000.00 5,000.00 5,000.00 Narrow Band Two Way Radios
101 50 503 55140 0 0 14,000.00 14,000.00 14,000.00 Shop Crane Replacement
Total: Equipment Replacement 55140 19,000.00 19,000.00
Total Division: 503 DPW Operations 19,000.00 19,000.00



City of Green Bay - 2011 Budget

Fund: 101 General

Department: 50 Dept Of Public Works
Division: 504 Traffic 2008 2010 2011 DIV MAYOR'S 2011
ACTUALS BUDGET REQUEST REC BUDGET
101 50 504 50001 Regular Salaries 660,102.06 765,820.00 789,580.00 789,580.00 788,570.00
101 50 504 50005 Comp Time Paid Out 2,700.55 0.00 0.00 0.00 0.00
101 50 504 50501 Overtime 4774317 59,590.00 60,480.00 60,480.00 60,480.00
101 50 504 51100 Fringe Benefit Reimburs 0.00 0.00 0.00 0.00 0.00
101 50 504 51109 Sickpay Payout-Retire 19,745.87 0.00 0.00 0.00 0.00
101 50 504 51201 Health Insurance 190,938.20 206,830.00 208,060.00 208,060.00 206,000.00
101 50 504 51202 Dental Insurance 13,244.02 15,290.00 15,750.00 15,750.00 15,750.00
101 50 504 51203 Life Insurance 1,135.49 1,260.00 1,400.00 1,400.00 1,400.00
101 50 504 51210 Social Security 32,809.97 49610.00 51,100.00 51,100.00 51,040.00
101 50 504 51211 Medicare 10,581.02 11,610.00 11,960.00 11,960.00 11,950.00
101 50 504 51301 Wrs - Employer Share 74,065.56 88,020.00 95610.00 95,610.00 95,490.00
101 50 504 51401 Car Allowance 0.00 0.00 0.00 0.00 0.00
101 50 504 51402 Ciothing Allowance 786.91 1,680.00 1,580.00 1,580.00 1,580.00
101 50 504 51403 Safety Glasses 0.00 830.00 830.00 830.00 830.00
101 50 504 51404 Personal Supplies 1,134.33 980.00 1,230.00 1,230.00 1,230.00
101 50 504 52001 Training & Travel 2,267.18 4,370.00 2,980.00 2,980.00 2,980.00
101 50 504 54001 Material & Supplies 13,448.00 15,000.00 16,000.00 16,000.00 16,000.00
101 50 504 54002 Office Supplies 1,069.32 1,200.00 1,200.00 1,200.00 1,200.00
101 50 504 54003 Housekeeping Supplies 600.00 600.00 600.00 £600.00 600.00
101 50 504 54018 Tools & Shop Supplies 16,460.67 17,000.00 17,000.00 17,000.00 17,000.00
101 50 504 54062 Paint 42874.80 43,000.00 46,800.00 46,800.00 46,800.00
101 50 504 55101 Equipment Repairs 1,031.00 1,200.00 1,200.00 1,200.00 1,200.00
101 50 504 55107 Street Light Maintenanc 33,239.39 41,000.00 41,000.00 41,000.00 41,000.00
101 50 504 55130 City Equipment Usage 63,653.06 85,850.00 87,570.00 87,570.00 87,570.00
101 50 504 55140 Equipment Replacement 551946 3,200.00 16,400.00 16,400.00 16,400.00
101 50 504 55141 Signal Replacement . 38,14940 75,000.00 75,000.00 75,000.00 75,000.00
101 50 504 55150 New Equipment 855.00 1,450.00 2,400.00 2,400.00 2,400.00
101 50 504 55151 New Signs 62,126.64 55,000.00 '60,000.00 60,000.00 60,000.00
101 50 504 55201 Building Repairs 1,118.07 1,300.00 1,300.00 1,300.00 1,300.00
101 50 504 56101 Electricity 491766 4,400.00 6,000.00 6,000.00 6,000.00
101 50 504 56102 Signa! Electricity 40,098.34 45,000.00 47,500.00 47,500.00 47,500.00
101 50 504 56103 Street Light Electric 1,840,612.31 1,900,000.00 1,975,000.00 1,975,000.00 1,975,000.00
101 50 504 56201 Natural Gas 3,131.80 3,600.00 3,000.00 3,000.00 3,000.00
101 50 504 56202 Propane , 0.00 0.00 0.00 0.00 0.00
101 50 504 56301 Telephone 0.00 0.00 0.00 0.00 0.00
101 50 504 56302 Cell Phones 1,706.49 1,680.00 2,160.00 2,160.00 2,160.00
101 50 504 57098 Dept Insurance Charges 4700.00 5,300.00 5,060.00 5,060.00 5,060.00
101 50 504 59998 Expenditure Budget 0.00 0.00 0.00 0.00 0.00
Total Division: Traffic 3,232,565.74 3,506,670.00 3,645,750.00 3,645,750.00 3,642,490.00

Total Department: Dept Of Public Works 17,323,370.34  18,254,380.00 18,139,310.00  18,139,310.00 18,189,260.00
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City of Green Bay - 2011 Budget
Equipment Replacement - 55140 and New Equipment - 55150

Fund: 101 General

Department: 50 Dept Of Public Works

Division: 504 Traffic

Priority Quantity Cost

101 50 504 55140 0 0 5,000.00
101 50 504 55140 0 0 11,400.00

Total: Equipment Replacement 55140

101 50 504 55150 0 0 2,400.00
Total: New Equipment 55150
Total Division: 504 Traffic

2011 DIV 2011
REQUEST APPROVED
5,000.00 5,000.00
11,400.00 11,400.00
16,400.00 16,400.00
2,400.00 2,400.00
2,400.00 2,400.00
18,800.00 18,800.00

Narrow Band Radio Equipment

Conflict Monitor Tester

Virtual Traffic Signal Controller



SALARY SUMMARY 2010 RATES

IDepartment: PUBLIC WORKS

PER PERSON

AVERAGE
POSITION FTE RATE HOURS BASE
Director of Public Works 1.0 51.59 2,080 107,316
Asst. Director of Public Works 1.0 40.32 2,080 83,870
Director of Traffic, Parking & Operations 1.0 39.75 2,080 82,687
Administration Division
Public Works Supervisor 2.0 25.68 2,080 53,419
Time Clerk 1.0 20.57 2,080 42,786
Public Works Section
Clerk Typist Il 4.0 16.04 1,950 31,278
Parking Section
Account Clerk il 1.0 16.81 1,950 32,780
Account Clerk il 1.0 17.76 1,850 34,632
Engineering Division
Assistant City Engineer 3.0 34.91 2,080 72,618
Civil Engineer (a) 4.0 28.97 2,080 60,257
Construction Inspection Manager 1.0 27.26 2,080 56,705
R.O.W. Specialist/Surveyor 1.0 27.26 2,080 56,705
Engineering Technician 6.0 28.01 1,950 54,620
Engineering Aide (a) 8.0 22,72 1,950 44,304
Engineering Aide (seasonal) (b,c) 10.0
Operations Division
Motor Egquipment Section
Public Works Superintendent 1.0 28.97 2,080 60,257
Parts Clerk 1.0 20.84 2,080 43,347
Asst. Parts Clerk 1.0 20.05 2,080 41,704
Mechanic/l.ead Worker 2.0 22.46 2,080 46,717
Senior Mechanic 7.0 22.02 2,080 45,802
Welder 1.0 21.66 2,080 45,053
Shop Helper 1.0 21.42 2,080 44 554
Shop Helper-Tireman 1.0 21.42 2,080 44,554
Shop Helper-Oiler-Greaser 1.0 21.42 2,080 44 554
Sanitation Section - ’
Public Works Superintendent 1.0 28.97 2,080 60,257
Public Works Supervisor 1.0 25.68 2,080 53,419
Truck Driver 23.0 20.73 2,080 43,118
LLaborer 15.0 20.37 2,080 42 370
Custodian 4.0 20.37 2,080 42,370
| Street Section .
Public Works Superintendent 1.0 28.97 2,080 60,257
Public Works Supervisor 3.0 25.68 2,080 53,419
Truck Driver 16.0 20.73 2,080 43,118
Equipment Operator/LLead Worker 1.0 21.86 2,080 45,469
Equipment Operator 12.0 21.66 2,080 45,053
lLaborer 9.0 20.37 2,080 42,370
Carpenter 1.0 22.46 2,080 46,717
Tractor Operator 10.0 20.73 2,080 43,118
Sweeper/Flusher Operator 11.0 20.80 2,080 43,264
Maintenance Worker (Seasonal) (e) 19.0
Sewer & Bridge Section
Public Works Superintendent 1.0 28.97 2,080 60,257
Sewer Lead Worker 1.0 21.86 2,080 45,469
Sewer Maintenance Worker 1.0 21.42 2,080 44 554
Sewer LLaborer 11.0 20.80 2,080 43,264
Bridgetender (Seasonal) 13.0 19.71 1,664 32,797

106




SALARY SUMMARY 2010 RATES

iDepartment: PUBLIC WORKS |
PER PERSON
AVERAGE
POSITION FTE RATE HOURS BASE
Traffic Division
Engineering Section
Traffic Engineer (i) 1.0 28.97 2,080 60,257
Engineering Technician (a) 1.0 28.01 1,950 54,620
Engineering Aide (Seasonal) (d) 2.0
Communications Section
Communication & Electronics Repair Technician 1.0 27.26 2,080 56,705
Electrical Section
Electrician/Lead Worker 1.0 29.44 2,080 61,235
Electrician | (f) 4.0 28.33 2,080 58,926
Electrician I 1.0 28.76 2,080 59,821
Signs & Marking Section ’
Signs & Marking Lead Worker 1.0 21.58 2,080 44,886
Signs & Marking Operator 2.0 20.89 2,080 43,451
Signs & Marking Laborer/Lead Worker 1.0 20.73 2,080 - 43,118
Signs & Marking Laborer 1.0 20.37 2,080 42,370
Parking Svstem Division
Enforcement Attendant 4.0 15.95 1,950 31,103
Ramp Cashier 5.0 12.89 2,080 26,811
Ramp Cashier (3 part-time) 1.5 12.89 2,080 26,811
Ramp Cashier (seasonal) (g) 4.0
Maintenance & Operations Attendant II (h) 4.0 20.31 2,080 42,245
Maintenance & Enforcement Attendant (1 part-time) 3.5 17.80 2,080 37,024
Custodian | 3.0 16.19 2,080 33,675
Seasonal Employee (Maintenance) (e) 3.0
COLUMN TOTALS (222.5 FTE + 38 Seasonal) 259.0
a) These positions include tevels |, I, and I

b) April1 to December 1

c) May 15 to December 1

d) May 15 to October 1

e) May 15 to September 15

f) Vacancies filled at the apprentice level

g) Holidays, summer vacations, and special events

h) Vacancies filled at Maintenance & Operations Attendant ievel.

(
(
(
(
(
(
(
(
(i) 40% of position funded by Parking System Division
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City of Green Bay
2011 Budget Comments

Department: Parks, Recreation & Forestry

Mission: We endeavor to enrich the quality of life of all peopie by creatively providing and
enhancing leisure opportunities.

Activities: Provide a comprehensive community leisure services program through seven
divisions comprised of Parks, Recreation, Forestry, Special Facilities, Wildlife Sanctuary,
Design and Development and Administration.

2010 Accomplishments:

©

Opened the new Finger Road baseball/softball complex.

Completed three of six soccer fields at the Arnie Wolff Sports Complex.

Completed a playground in partnership with Atonement Lutheran Church and designed
and purchased equipment for playground renovations at Chappell, Prebie, McAuliffe,
Fritsch, Edison and Fort Howard.

Completed trail construction from Danz to Baird Creek Road.

Completed remodeling of Eastman shelter and improvements to Beaver Dam open
shelter.

Developed a disc golf course at Perkins Park as an Eagle Scout project.

Completed lighting of Fritsch Park softball diamond and installed bleachers (donated by
the school district) at Perkins Park baseball diamond.

Completed Red Smith tennis courts.

Continued efforts to finalize west side railroad acquisition.

Began construction of the Zippin Pippin roller coaster as a first step to implementing the
new Bay Beach Master Plan.

Completed the waterfall project at the Wildiife Sanctuary Observation Building.

2011 Goals:

Open the new roller coaster at Bay Beach.

Continue Capital Improvements in acquisition, trails, athletic fields, buildings and
shelters, fencing, playgrounds, paved surfaces, sports courts and special facilities
throughout the park system by analyzing and prioritizing needs through the budget
process.
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Major increase/Decreases in 2011 Budget:

e Our budget consolidates our summer playground program by offering combining various
parks to offer twenty-two locations rather than thirty-six.

Personnel Changes:

e Our budget eliminates four full time positions: one vacant park maintenance position
and three active park maintenance employees.
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Division:

50
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50
50
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50

Total Division:

Fund:
Department:

501
501
501
501
501
501
501
501
501
501
501
501
501
501
501
501
501
501
501
501
501
501
501
501
501
501
501
501

101
60
501

50001
50005
50501
51201
51202
51203

51210

51211
51301
51402
52008
53001
54003
54010
54018
55101
55111
55140
55201
55202
56101
56201
56301
56302
56402
56403
56404
57098

City of Green Bay - 2011 Budget

General

Parks,Rec & Forestry

City Hall
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2009 2010 2011 DIV MAYOR'S 2011

ACTUALS BUDGET REQUEST REC BUDGET

Regular Salaries 208,218.12 208,710.00 214,860.00 214,860.00 214,860.00
Comp Time Paid Out 1,118.69 0.00 0.00 0.00 0.00
Overtime 194.99 980.00 980.00 980.00 980.00
Health Insurance 51,72424 58,910.00 63,630.00 63,630.00 63,000.00
Dental Insurance 6,717.16 7,840.00 8,070.00 8,070.00 8,070.00
Life Insurance 1,151.22 650.00 670.00 670.00 670.00
Social Security 12,5625.72 13,010.00 13,390.00 13,390.00 13,390.00
Medicare 2,929.39 3,040.00 3,130.00 3,130.00 3,130.00
Wrs - Employer Share 21,845.30 23,070.00 25,040.00 25,040.00 25,040.00
Clothing Allowance 153.56 300.00 300.00 300.00 300.00
Laundry 761.02 1,000.00 1,000.00 1,000.00 1,000.00
Contractual Services 39,689.64 23,260.00 25,980.00 25,980.00 25,980.00
Housekeeping Supplies 16,302.55 13,000.00 16,000.00 16,000.00 16,000.00
Depr, Gas, Oil & Lube 0.00 0.00 0.00 0.00 0.00
Tools & Shop Supplies 0.00 500.00 500.00 500.00 500.00
Equipment Repairs 0.00 0.00 0.00 0.00 0.00
Vehicle Repairs 0.00 0.00 0.00 0.00 0.00
Equipment Replacement 0.00 0.00 0.00 0.00 0.00
Building Repairs 37,381.73 28,000.00 9,000.00 9,000.00 9,000.00
Building Remodeling 0.00 0.00 0.00 0.00 0.00
Electricity 66,281.63 69,230.00 £69,260.00 £69,260.00 £69,260.00
Natural Gas 2474817 23,310.00 24,760.00 24,760.00 24,760.00
Telephone 0.00 0.00 0.00 0.00 0.00
Cell Phones 190.37 220.00 220.00 220.00 220.00
Water 2,945.99 5,550.00 4,080.00 4,080.00 4.080.00
Sewer 2,16862 2,580.00 2,480.00 2,480.00 2,480.00
Storm Sewer Utility 854.53 370.00 380.00 380.00 380.00
Dept Insurance Charges 1,280.00 1,350.00 1410.00 1,410.00 1410.00
City Hall 49918264 484,880.00 485,140.00 485,140.00 484,510.00



Fund:
Department:

Division:

101 60
101 60
101 60
101 60
101 60
101 60
101 60
101 60
101 60
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101 60
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600
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City of Green Bay - 2011 Budget

01 General
60 Parks, Rec & Forestry

600 P & R Administration 2009 2010 2011 DIV MAYOR'S 2011
ACTUALS BUDGET REQUEST REC BUDGET

50001 Regular Salaries 1,396,834.30 142452000  1,388240.00 1,388,240.00 1,404,200.00
50003 Seasonal Salaries 3,037.09 3,640.00 3,640.00 3,640.00 3,640.00
50005 Comp Time Paid Out 25.70 0.00 0.00 0.00 0.00
50501 Overtime 239.27 1,230.00 1,290.00 1,290.00 1,290.00
51110 Unemployment Comp 7,726.79 2,500.00 2,500.00 2,500.00 2,500.00
51201 Health Insurance 340,563.84 310,820.00 319,660.00 319,660.00 326,200.00
51202 Dental Insurance 25507.32 24,930.00 24550.00 24,550.00 25,250.00
51203 Life Insurance 4.326.56 4,390.00 4,340.00 4,340.00 4450.00
51210 Social Security 83,929.39 88,410.00 86,230.00 86,230.00 87,260.00
51211 Medicare 19,672.76 20,730.00 20,220.00 20,220.00 20,460.00
51212 Worker's Compensation 110,906.98 83,730.00 104,010.00 104,010.00 104,010.00
51301 Wrs - Employer Share 147,980.72 156,840.00 161,330.00 161,330.00 163,270.00
51401 Car Allowance 1,638.92 1,600.00 1,520.00 1,520.00 1,520.00
52001 Training & Travel 1271.74 1,270.00 1,270.00 1,270.00 1,270.00
52003 Dues & Bonds 1,375.00 1,520.00 1,720.00 1,720.00 1,720.00
52005 Records Checks 766.00 1,400.00 1,400.00 1,400.00 1,400.00
53001 Contractual Services 6,934.56 7,530.00 8,340.00 8,340.00 8,340.00
53002 Copy Machine 3,505.10 4,810.00 4110.00 4,110.00 4110.00
54002 Office Supplies 935.58 7,000.00 7,000.00 7,000.00 7,000.00
54004 Books,maps & Subscript: 235.76 500.00 500.00 500.00 500.00
54060 Sand & Gravel 0.00 0.00 0.00 0.00 0.00
54071 Procurement Supplies 5,564.09 0.00 0.00 0.00 0.00
55101 Equipment Repairs 405.00 500.00 500.00 500.00 500.00
55104 Procurement Repairs 0.00 0.00 0.00 0.00 0.00
55140 Eguipment Replacement 0.00 0.00 0.00 0.00 0.00
55900 Depreciation Expense 0.00 0.00 0.00 0.00 0.00
56301 Telephone 0.00 0.00 0.00 0.00 0.00
56302 Celi Phones 432173 4640.00 4790.00 4,790.00 4,790.00
57002 Bldg&Contents Ins.Prem. 0.00 0.00 0.00 0.00 0.00
57098 Dept Insurance Charges 60,480.39 57,440.00 67,180.00 67,180.00 67,180.00
59940 Trans Out - Cap Proj Fd 0.00 0.00 0.00 0.00 0.00
59998 Expenditure Budget 0.00 0.00 0.00 0.00 0.00
P & R Administration 2,228,184.59 2,209,850.00 2,214,340.00 2,214,340.00 2,241,560.00

Total Division:



City of Green Bay - 2011 Budget

Fund: 101 General

Department: 60 Parks, Rec & Forestry
Division: 620 Triangle Hill 2009 2010 2011 DIV MAYOR'S 2011
ACTUALS BUDGET REQUEST REC BUDGET
101 60 620 50003 Seasonal Salaries 21,366.09 16,100.00 16,100.00 16,100.00 16,100.00
101 60 620 51210 Social Security 24.55 0.00 0.00 0.00 0.00
101 60 620 51211 Medicare 309.70 230.00 230.00 230.00 230.00
101 60 620 51301 Wrs - Employer Share 17.82 0.00 0.00 0.00 0.00
101 60 620 51402 Clothing Allowance 0.00 120.00 0.00 0.00 0.00
101 60 620 52003 Dues & Bonds 0.00 0.00 0.00 0.00 0.00
101 60 620 53001 Contractual Services 458.35 590.00 590.00 590.00 590.00
101 60 620 53014 Licenses & Permits 1,303.00 1,320.00 1,340.00 1,340.00 1,340.00
101 60 620 54001 Material & Supplies 270.30 2,000.00 2,100.00 2,100.00 2,100.00
101 60 620 54071 Procurement Supplies 966.75 0.00 0.00 0.00 0.00
101 60 620 54072 Concessions 3,751.36 1,500.00 1,500.00 1,500.00 1,500.00
101 60 620 55101 Equipment Repairs 568.51 800.00 800.00 800.00 800.00
101 60 620 55104 Procurement Repairs 2,305.78 0.00 0.00 0.00 0.00
101 60 620 55120 Equipment Rentals 86548 0.00 0.00 0.00 0.00
101 60 620 55140 Equipment Replacement 0.00 1,500.00 1,500.00 1,500.00 1,500.00
101 60 620 55201 Building Repairs 519.50 4,000.00 3,000.00 3,000.00 3,000.00
101 60 620 56101 Electricity 3,033.68 3,450.00 3,590.00 3,590.00 3,590.00
101 60 620 56202 Propane 2,842.76 2,240.00 2,960.00 2,960.00 2,960.00
101 60 620 56301 Telephone 0.00 0.00 0.00 0.00 0.00
101 60 620 56402 Water 351.12 360.00 360.00 360.00 360.00
101 60 620 56403 Sewer : 29158 220.00 260.00 260.00 260.00
101 60 620 56404 Storm Sewer Utility 75.20 80.00 90.00 90.00 90.00
101 60 620 59013 Cash Over & Short 210 20.00 20.00 20.00 20.00
101 60 620 59940 Trans Out- Cap Proj Fd 1,500.00 0.00 0.00 0.00 0.00
Total Division: Triangie Hill 40,823.63 34,530.00 34,440.00 34,440.00 34,440.00
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City of Green Bay - 2011 Budget
Equipment Replacement - 55140 and New Equipment - 551 50

Fund: 101 General
Department: 60 Parks, Rec & Forestry
Division: 620 Triangle Hill

Unit 2011 DIV 2011
Priority Quantity Cost REQUEST APPROVED

101 60 620 55140 1 0 1,500.00 1,500.00 1,500.00 Ski Tow Rope
Total: Equipment Replacement 55140 1,500.00 1,500.00

Total Division: 620 Triangie Hill 1,500.00 1,500.00
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Total Division:

City of Green Bay - 2011 Budget

101 General

60  Parks, Rec & Forestry
630  Parks 2009 2010 2011 DIV MAYOR'S 2011
ACTUALS BUDGET REQUEST REC BUDGET
50001 Regular Salaries 1,582,504.90 1,657,460.00 1,541,150.00 1,541,150.00 1,669,360.00
50003 Seasonal Salaries 85,960.40 81,750.00 81,750.00 81,750.00 81,750.00
50005 Comp Time Paid Out 32,030.44 0.00 0.00 0.00 0.00
50501 Overtime 9,205.47 27,230.00 44,530.00 44 530.00 44,530.00
51109 Sickpay Payout-Retire 2,328.55 0.00 0.00 0.00 0.00
51201 Health Insurance 442,964.83 426,370.00 451,420.00 451,420.00 474,580.00
51202 Dental Insurance 31,196.76 32,090.00 31,280.00 31,280.00 33,090.00
51203 Life insurance 5,217.20 5,090.00 4,820.00 4,820.00 5,180.00
51210 Social Security 98,080.08 105,190.00 99,060.00 99,060.00 107,000.00
51211 Medicare 24,185.15 25,620.00 24,180.00 24,180.00  26,040.00
51301 Wrs - Employer Share 175,087.63 185,850.00 184,480.00 184,480.00  199,350.00
51402 Clothing Allowance 9,500.00 9,750.00 9,750.00 9,750.00 9,750.00
51403 Safety Glasses 1,518.25 1,500.00 1,500.00 1,500.00 1,500.00
51404 Personal Supplies 1,781.06 2,250.00 2,250.00 2,250.00 2,250.00
52001 Training & Travel 1,504.00 1,500.00 1,500.00 1,500.00 1,500.00
52003 Dues & Bonds 0.00 0.00 0.00 0.00 0.00
52006 Employee Med Expenses 1,197.81 2,280.00 2,280.00 2,280.00 2,280.00
52007 Recruiting 35.00 0.00 0.00 0.00 0.00
52008 Laundry 836.00 1,000.00 1,000.00 1,000.00 1,000.00
53001 - Contractual Services 36,366.09 45,960.00 49,340.00 49,340.00 49,340.00
53014 Licenses & Permits 669.00 730.00 810.00 810.00 810.00
54001 Material & Supplies 22,511.90 68,460.00 68,460.00 68,460.00 68,460.00
54010 Depr, Gas, Oil & Lube 0.00 0.00 0.00 0.00 0.00
54060 Sand & Gravel 6,240.55 11,500.00 11,500.00 11,500.00 - 8,500.00
54062 Paint 13,149.30 20,500.00 20,500.00 20,500.00 20,500.00
54071 Procurement Supplies 74,956.14 0.00 0.00 0.00 0.00
54073 Horticlutural Materials 4,513.24 8,000.00 8,000.00 8,000.00 6,000.00
54074 Chemicals Contracted 5,997.50 7,000.00 7,000.00 7,000.00 7,000.00
55101 Equipment Repairs 0.00 0.00 0.00 0.00 0.00
55103 Playground Equip Repair 18,207.17 41,700.00 41,700.00 41,700.00 41,700.00
55104 Procurement Repairs 36,766.14 0.00 0.00 0.00 0.00
55120 Equipment Rentais 15,958.54 12,360.00 11,810.00 11,810.00 11,810.00
55130 City Equipment Usage 321,440.00 321,440.00 321,440.00 321,440.00 321,440.00
55140 Equipment Replacement 0.00 16,500.00 .24,500.00 24,500.00 24,500.00
55150 New Equipment 0.00 0.00 0.00 0.00 0.00
55201 Building Repairs 12,900.36 30,000.00 30,000.00 30,000.00 30,000.00
55301 Pavement/sidewalk Repr 2,090.05 7,000.00 7,000.00 7,000.00 2,000.00
56101 Electricity 170,697.12 190,590.00 202,980.00 202,980.00 202,980.00
56201 Natural Gas 26,516.36 24,880.00 23,870.00 23,870.00 23,870.00
56402 Water 20,076.00 20,830.00 20,530.00 20,530.00 20,530.00
56403 Sewer 5,058.34 5,300.00 5,660.00 5,660.00 5,660.00
56404 Storm Sewer Utility 40,229.28 43,710.00 45,510.00 45,510.00 45,510.00
59940 Trans Out - Cap Proj Fd 27,000.00 0.00 0.00 0.00 0.00
Parks 3,366,476.61  3,441,390.00 3,381,560.00  3,381,560.00 3,549,770.00

116



City of Green Bay - 2011 Budget
Equipment Replacement - 55140 and New Equipment - §5150

Fund: 101 General
Department: 60 Parks, Rec & Forestry
Division: 630 Parks

Unit 2011 DIV 2011
Priority Quantity Cost REQUEST APPROVED
101 60 630 55140 1 0 16,500.00 16,500.00 16,500.00 Conversion Of Dept Radios
101 60 630 55140 11 0 8,000.00 8,000.00 8,000.00 In Ground Trash Pump @Bay Beach
Total: Equipment Replacement 55140 24,500.00 24,500.00
‘Total Division: 630 Parks 24,500.00 24,500.00
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Fund:
Department:

Division:

101 60 640
101 60 640
101 60 640
101 60 640
101 60 640
101 60 640
101 60 640

101 60 640"

101 60 640
101 60 640
101 60 640
101 60 640
101 60 640
101 60 640
101 60 640
101 60 640
101 60 640
101 60 640
101 60 640
101 60 640

1

6

50003
51203
51210
51211
51301
51401
51402
52001
53001
53004
53038
54001
54071
54072
54001
55120
55203
59009
59010
59013

Total Division:

City of Green Bay - 2011 Budget

01 General
60 Parks, Rec & Forestry

40 Recreation 2009 2010 2011 DIV MAYOR'S 2011
ACTUALS BUDGET REQUEST REC BUDGET

Seasonal Salaries 28064743 307,250.00 217,550.00 217,550.00 306,410.00
Life Insurance 0.00 0.00 0.00 0.00 0.00
Social Security 234.31 2,280.00 2,280.00 2,280.00 2,280.00
Medicare 4,059.62 4,460.00 3,160.00 3,160.00 4,450.00
Wrs - Employer Share 133.86 2,210.00 1,880.00 1,880.00 1,880.00
Car Allowance 2,094.17 2,590.00 2,350.00 2,350.00 2,350.00
Clothing Allowance 21578 1,000.00 1,000.00 1,000.00 1,000.00
Training & Travel 1,936.50 2,230.00 2,230.00 2,230.00 2,230.00
Contractual Services 40217.35 44630.00 45130.00 45,130.00 45,130.00
Advertising 3,269.00 4,000.00 4,000.00 4,000.00 4,000.00
Credit Card Fees 740643 6,530.00 6,530.00 6,530.00 6,530.00
Material & Supplies 20,111.57 26,510.00 34,170.00 34,170.00 34,170.00
Procurement Supplies 10,148.58 0.00 0.00 0.00 0.00
Concessions 624.94 920.00 920.00 920.00 920.00
Awards 1,030.65 1,000.00 1,060.00 1,060.00 1,060.00
Equipment Rentals 0.00 0.00 0.00 0.00 0.00
Property Rental 40,000.00 40,000.00 40,000.00 40,000.00 40,000.00
Neighborhood Rec Progrn 925.00 0.00 0.00 0.00 0.00
WPRA Ticket Program 17,584.00 0.00 0.00 0.00 0.00
Cash Over & Short 39.94 10.00 10.00 10.00 10.00
Recreation 430,679.13 445,620.00 362,270.00 36227000  452,420.00
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101
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Division:

60
60
60
60
80
60
60
60
60
60
60
60
60
60
60
60
60
60
60
60
60
60
60
60
60

Total Division:

Fund:
Department:

650
650
650
650
650
650
650
850
650
650
650
650
650
650
650
650
650
650
650
650
650
650
650
650
650

101
60
650

50003
51203
51210
51211
51301
51402
52001
52003
53001
53014
53038
54001
54071
54072
55101
556104
55120
55140
56101
56201
56402
56403
56404
59013
59940

City of Green Bay - 2011 Budget

General

Parks, Rec & Forestry

Bay Beach
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2009 2010 2011 DIV MAYOR'S 2011

ACTUALS BUDGET REQUEST REC BUDGET

Seasonal Salaries 383671.10 381,140.00 407,020.00 407,020.00 407,020.00
Life Insurance 0.00 0.00 0.00 0.00 0.00
Social Security 582.66 2,480.00 4,650.00 4650.00 4,650.00
Medicare 5,561.55 5,520.00 5,900.00 5,900.00 5,900.00
Wrs - Employer Share 388.91 2,310.00 3,820.00 3,820.00 3,820.00
Clothing Allowance 1,847.26 2,230.00 2,230.00 2,230.00 2,230.00
Training & Travel 1,145.00 1,100.00 1,100.00 1,100.00 1,100.00
Dues & Bonds 40.00 540.00 580.00 580.00 580.00
Contractual Services 2,810.95 5,770.00 5,790.00 5,790.00 5,790.00
Licenses & Permits 4.3808.00 6,560.00 6,860.00 6,860.00 6,860.00
Credit Card Fees 0.00 0.00 0.00 0.00 0.00
Material & Supplies 14,326.79 24,220.00 26,420.00 26,420.00 26,420.00
Procurement Supplies 30,733.52 0.00 0.00 0.00 0.00
Concessions 234,108.39 213,000.00 221,540.00 221,540.00 221,540.00
Equipment Repairs 13,121.79 58,500.00 63,500.00 63,500.00 63,500.00
Procurement Repairs 52,980.38 0.00 0.00 0.00 0.00
Equipment Rentals 477965 5470.00 6,010.00 6,010.00 6,010.00
Equipment Replacement 0.00 7,500.00 7,500.00 7,500.00 7,500.00
Electricity 22497.33 28,200.00 31,110.00 31,110.00 31,110.00
Natural Gas 9,214.22 7,230.00 7,110.00 7,110.00 7,110.00
Water 499418 5,020.00 5,120.00 5,120.00 5,120.00
Sewer 2,575.45 2,570.00 2,810.00 2,810.00 2,810.00
Storm Sewer Utility 4616.36 4,620.00 4,810.00 4,810.00 4,810.00
Cash Over & Short 57177 500.00 500.00 500.00 500.00
Trans Out - Cap Proj Fd 14,500.00 0.00 0.00 0.00 0.00
Bay Beach 809,875.26 764,480.00 814,380.00 814,380.00 814,380.00



City of Green Bay - 2011 Budget
Equipment Replacement - 55140 and New Equipment - 55150

Fund: 101 General
Department: 60 Parks, Rec & Forestry
Division: 650 Bay Beach

Priority Quantity Cost

101 60 650 55140 1 0 7,500.00

Total: Equipment Replacement 55140

Total Division: 650 Bay Beach
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2011 DIV 2011
REQUEST APPROVED
7,500.00 7,500.00 8 Cash Registers/Kitchen Printer
7,500.00 7,500.00
7,500.00 7,500.00



Department:

101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101

Division:

60
60
60
60
60
60
60
60
60
60
60
60
60
60
60
60
60
60
60
60
60
60
60
60
60
60
60
60

Total Division:

Fund:

660
660
660
660
660
660
660
660
660
660
660
660
660
660
660
660
660
660
660
660
660
660
660
660
660
660
660
660

101
60
660

50003
51210
51211
51301
51402
52001
52003
53001
53014
54001
54071
54072
54074
55101
55104
55120
55140
55150
55201
56101
56201
56301
56302
56402
56403
56404
50013
59940

City of Green Bay - 2011 Budget

General

Parks, Rec & Forestry

Pools

2009 2010 2011 DIV MAYOR'S 2011

ACTUALS BUDGET REQUEST REC BUDGET

Seasonal Salaries 24434613 277,580.00 275,760.00 275,760.00 275,760.00
Social Security 2347 530.00 530.00 530.00 530.00
Medicare 3,540.78 4,020.00 3,990.00 3,990.00 3,990.00
Wrs - Employer Share 17.04 510.00 440.00 440.00 440.00
Clothing Allowance 47012 1,000.00 1,000.00 1,000.00 1,000.00
Training & Travel 469.00 520.00 520.00 520.00 520.00
Dues & Bonds 0.00 0.00 0.00 0.00 0.00
Contractual Services 39,233.51 8,900.00 9,230.00 9,230.00 9,230.00
Licenses & Permits 5,048.58 3,890.00 3,970.00 3,970.00 3,970.00
Material & Supplies 212327 12,100.00 13,100.00 13,100.00 13,100.00
Procurement Supplies 9,607.46 0.00 0.00 0.00 0.00
Concessions 28,618.04 38,680.00 32,930.00 32,930.00 32,930.00
Chemicals Contracted 33,385.00 33,010.00 33,660.00 33,660.00 33,660.00
Equipment Repairs 12447.88 12,500.00 12,500.00 12,500.00 12,500.00
Procurement Repairs 11,719.60 0.00 0.00 0.00 0.00
Equipment Rentals 76943 240.00 270.00 270.00 270.00
Equipment Replacement 0.00 0.00 0.00 0.00 0.00
New Equipment 0.00 0.00 0.00 0.00 0.00
Building Repairs 1,763.38 9,500.00 9,500.00 9,500.00 9,500.00
Electricity 33951.82 32,260.00 34,040.00 34,040.00 34,040.00
Natural Gas 34,127.41 33,630.00 34,920.00 34,920.00 34,920.00
Telephone 0.00 0.00 0.00 0.00 0.00
Cell Phones 0.00 0.00 0.00 0.00 0.00
Water 30,808.38 30,000.00 31,170.00 31,170.00 31,170.00
Sewer 254843 3,080.00 3,280.00 3,280.00 3,280.00
Storm Sewer Utility 3,999.66 5,070.00 5270.00 5,270.00 5,270.00
Cash Over & Short 1,763.36 100.00 100.00 100.00 100.00
Trans Out - Cap Proj Fd 10,000.00 0.00 0.00 0.00 0.00
510,681.75 507,120.00 506,180.00 506,180.00 506,180.00

Pools
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Fund:
Department:

Division:

101 60 670
101 60 670
101 60 670
101 60 670
101 60 670
101 60 670
101 60 670
101 60 670
101 60 670
101 60 670
10160 670
101 60 670
101 60 670
101 60 670
101 60 670
101 60 670
101 60 670
101 60 670
101 60 670
101 60 670
101 60 670
101 60 670
101 60 670
101 60 670
101 60 670

1

6

50001
50003
50005
50501
51201
51202
51203
51210
51211
51301
51402
51404
52001
53001
53003
54001
54010
54060
54071
54073
54074
55101
55104
55140
55150

Total Division:

City of Green Bay - 2011 Budget

01 General
60  Parks, Rec & Forestry

70 Forestry 2009 2010 2011 DIV MAYOR'S 2011
ACTUALS BUDGET REQUEST REC BUDGET

Regular Salaries 462,715.76 485,180.00 499760.00 499,760.00 499,760.00
Seasonal Salaries 4350997 29,880.00 29,880.00 29,880.00 29,880.00
Comp Time Paid Out 4,450.79 0.00 0.00 0.00 0.00
Overtime 1,072.04 8,000.00 8,000.00 8,000.00 8,000.00
Health Insurance 14515868 140,880.00 152,170.00 152,170.00 150,670.00
Dental Insurance 9,852.92 10,210.00 10,520.00 10,520.00 10,520.00
Life insurance 122840 1,490.00 1,550.00 1,5650.00 1,550.00
Social Security 26,713.33 30,690.00 31,590.00 31,590.00 31,580.00
Medicare 7259.13 7610.00 7,830.00 7,830.00 7,830.00
Wrs - Employer Share 4734067 54,450.00 59,110.00 59,110.00 59,110.00
Clothing Allowance 2,750.00 2,750.00 2,750.00 2,750.00 2,750.00
Personal Supplies 31647 300.00 300.00 300.00 300.00
Training & Travel 570.00 770.00 770.00 770.00 770.00
Contractual Services 6,433.00 6,100.00 10,100.00 10,100.00 10,100.00
Marketing Expense 0.00 0.00 0.00 0.00 0.00
Material & Supplies 6,346.20 10,570.00 10,570.00 10,570.00 10,570.00
Depr, Gas, Oil & Lube 0.00 0.00 0.00 0.00 0.00
Sand & Gravel 6,260.80 5,600.00 5600.00 5,600.00 5,600.00
Procurement Supplies 10,484.12 0.00 0.00 0.00 0.00
Horticlutural Materials 5,342.54 13,620.00 13620.00 13620.00 11,620.00
Chemicals Contracted 0.00 2,630.00 2,630.00 2,630.00 2,630.00
Equipment Repairs 0.00 0.00 0.00 0.00 0.00
Procurement Repairs 0.00 0.00 0.00 0.00 0.00
Ecquipment Replacement 0.00 0.00 0.00 0.00 0.00
New Equipment 0.00 0.00 0.00 0.00 0.00
Forestry 787,804.82 810,730.00 848,750.00 846,750.00 843,250.00
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Fund:
Department:

Division:

101 60
101 60
101 60
101 60
101 60
101 60
101 60
101 60
101 60
101 60
101 60
101 60
101 60
101 60
101 60
101 60

690
690
690
690
690
690
690
690
690
690
690
690
690
690
690
690
690
690
690
690
690
690
690
690
690
690
690
690
690
690
690
690

101 60
101 60
101 60
101 60
101 60
101 60
101 60
101 60
101 60
101 60
101 60
101 60
101 60
101 60
101 60
101 60

City of Green Bay - 2011 Budget

101 General

60 Parks, Rec & Forestry
690 Wild Life Sanctuary 2009 2010 2011 DIV MAYOR'S 2011
ACTUALS BUDGET REQUEST REC BUDGET
50001 Regular Salaries 2,317.18 0.00 0.00 0.00 0.00
50002 Part-time Salaries 49498.34 57,500.00 58,310.00 58,310.00 58,310.00
50003 Seasonal Salaries 8,761.24 8,490.00 8,490.00 8,490.00 8,490.00
51203 Life Insurance 172.80 180.00 180.00 180.00 180.00
51210 Saocial Security 1,655.34 3,070.00 3,070.00 3,070.00 3,070.00
51211 Medicare 765.41 940.00 940.00 940.00 940.00
51301 Wrs - Employer Share 1,37047 2,820.00 2,790.00 2,790.00 2,790.00
51402 Clothing Alliowance 0.00 890.00 890.00 890.00 890.00
52001 Training & Travel 0.00 0.00 0.00 0.00 0.00
52003 Dues & Bonds 0.00 0.00 0.00 0.00 0.00
53001 Contractual Services 6,640.09 8,550.00 8,720.00 8,720.00 8,720.00
53014 Licenses & Permits 0.00 580.00 580.00 580.00 580.00
54001 Material & Supplies 28,513.29 74,730.00 74,730.00 74,730.00 74,730.00
54004 Books,maps & Subscripts 0.00 70.00 70.00 70.00 70.00
54060 Sand & Gravel 809.76 950.00 950.00 950.00 950.00
54071 Procurement Supplies 47,191.51 0.00 0.00 0.00 0.00
54073 Horticlutural Materials 81.00 500.00 500.00 500.00 500.00
54074 Chemicals Contracted 0.00 600.00 1,800.00 1,800.00 1,800.00
55101 Equipment Repairs 938.30 2,440.00 2,440.00 2,440.00 2,440.00
55104 Procurement Repairs 464624 0.00 0.00 0.00 0.00
55120 Equipment Rentals 1,152.90 1,670.00 1,840.00 1,840.00 1,840.00
55140 Equipment Replacement 0.00 0.00 0.00 0.00 0.00
55150 New Equipment 0.00 0.00 0.00 0.00 0.00
55201 Building Repairs 8,256.51 7,000.00 7,000.00 7,000.00 7,000.00
56101 Electricity 64,063.51 77.490.00 79,710.00 79,710.00 79,710.00
56201 Natural Gas 11,824.54 11,350.00 11,180.00 11,180.00 11,180.00
56202 Propane 12,841.76 14,040.00 18,040.00 18,040.00 18,040.00
56301 Telephone 0.00 0.00 0.00 0.00 0.00
56402 Water 5,521.81 6,210.00 5,840.00 5,840.00 5,840.00
56403 Sewer 2,137.46 2,920.00 2,760.00 2,760.00 2,760.00
56404 Storm Sewer Utility 3,804.25 3,870.00 4,030.00 4,030.00 4,030.00
59013 Cash Over & Short -1.00 20.00 20.00 20.00 20.00
Total Division: Wild Life Sanctuary 262,962.71 286,880.00 294,880.00 294,880.00 294,880.00
Total Department: Parks, Rec & Forestry 8,936,671.14 8,985,580.00  8,939,940.00 8,939,940.00 9,221,390.00
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SALARY SUMMARY 2010 RATES

[Department: PARKS, RECREATION, & FORESTRY I
PER PERSON
AVERAGE
POSITION FTE RATE HOURS BASE
Director of Parks, Recreation & Forestry 1.0 42.49 2,080 88,370
| Office
Office Manager 1.0 24.22 2,080 50,370 .
Executive Secretary 1.0 21.78 1,850 42,467
Administrative Clerk 1.0 18.66 1,950 36,387
Clerk Typist ! (b) 2.0 16.04 1,950 31,278
Clerk Il 2.0 16.04 1,950 31,278
Seasonal Clerical* (a)
Parks
Park Superintendent 1.0 32.77 2,080 68,155
Asst. Park Superintendent 1.0 27.26 2,080 56,705
Equipment and Facility Maintenance Supervisor 0.5 27.26 1,040 28,353
Master Licensed Plumber 1.0 25.16 2,080 52,333
Maintenance Specialist Ill - Lead Carpenter 1.0 22.82 2,080 47,466
Maintenance Specialist || 7.0 21.79 2,080 45,323
2 Carpenter
4 Mechanic/Welder
1 Painter/Carpenter
Maintenance Specialist | 1.0 21.35 2,080 44,408
1 Pool Maintenance Worker
Stores Clerk 1.0 20.44 2,080 42,515
Park Maintenance Worker (d) 32.0 20.44 2,080 42,515
Citv Hall Maintenance
Equipment and Facility Maintenance Supervisor 0.5 27.26 1,040 28,353
Building Maintenance Worker 1.0 20.02 2,080 41,642
Building Custodian 1l 1.0 17.80 2,080 37,232
Building Custodian | 1.0 16.19 2,080 33,675
Cleaner (6 @17hrs/wk) 25 12.55 1,850 24,473
Park Design & Development .
Design & Development Superintendent 1.0 32.77 2,080 68,155
Senior Landscape Architect () : .20 27.26 2,080 56,705
Seasonal CAD/Surveying Aide (a)
Wildlife Sanctuary
Wildlife Sanctuary Director 1.0 28.97 2,080 60,257
Asst. Wildlife Sanctuary Director 1.0 25.68 2,080 53,419
Curator of Animals 1.0 22.85 2,080 47,535
Senior Animal Keeper 1.0 20.42 2,080 42 467
Chief Naturalist 1.0 22.85 2,080 47,535
Naturalist 1.0 21.59 2,080 44,908
Ranger 1.0 21.78 1,950 42,467
Clerk Typist 1lt 1.0 16.04 1,950 31,278
Animal Keeper * (@)
Horticulturist * *Seasonal (@)
Visitor Specialist * (a)
Seasonal/Summer Maintenance (a)
Forestry
City Forester 1.0 30.79 2,080 64,035
Asst. City Forester 1.0 23.50 2,080 48,870
Forestry Worker i 6.0 21.35 2,080 44,408
Forestry Worker | (c) 5.0 20.44 2,080 42,515
Maintenance Specialist {I 1.0 21.79 2,080 45,323
1 Mechanic/Welder
Seasonal Employees (@)
Recreation
Recreation Superintendent 1.0 34.91 2,080 72,618
Recreation Supervisor 3.0 27.26 2,080 56,705
Seasonal Employees (a)
Special Facilities '
Special Facilities Manager (Bay Beach & Triangle Hill) 1.0 30.79 2,080 64,035
Special Facilities Assistant Manager 1.0 22.85 2,080 47,535
Seasonal Employees (a)
COLUMN TOTALS (88 FTE + 16 PT + Seasonal) 88.0 ( 8 FTE unfunded - see below)

(a) Number of positions vary according to need and amount budgeted.
(b) One Clerk Typist Il position not funded

(c) One Forestry Worker | position not funded.

(d) Six Park Maintenance Worker positions not funded

(e) One Senior Landscape Architect position not funded

(f) Part time position

City Hall Maintenance employees added to PRF Department budget (6 positions)

.5 of Parks Eq & Facility Maintenance Supv allocated to the City Hall division budget

124



THIS PAGE LEFT BLANK INTENTIONALLY



125



THIS PAGE LEFT BLANK INTENTIONALLY



Fund:
Department:

Division:

101 99
101 99
101 99
101 99
101 98
101 99
101 99
101 99
101 99
101 99
101 99
101 99
101 99
101 99
101 99
101 99
101 99
101 98
101 99
101 98
101 99
101 99
101 98
101 99
101 99
101 99
101 99
101 99
101 99
101 99
101 99
101 99
101 99
101 98

099
099
099
098
099
009
009
099
099
009
089
099
099
099
099
099
098
099
099
099
099
008
0g9
009
009
099
009
009
009
099
099
099
099
099

Total Division: Mi

City of Green Bay - 2011 Budget

Total Department: Miscelianeous

Total Fund:

101 General

99 Miscellaneous
099  Miscellaneous 2009 2010 2011 DIV MAYOR'S 2011
ACTUALS BUDGET REQUEST REC BUDGET
50099 Open Positions/Furlough 0.00 0.00 -106,000.00 -106,000.00 -131,000.00
50501 Overtime 0.00 0.00 0.00 0.00 0.00
51101 Vacation Pay 233,147.70 0.00 0.00 0.00 0.00
51109 Sickpay Payout-Retire 180,000.00 0.00 0.00 0.00 0.00
51110 Unemployment Comp 16,666.76 47,190.00 34,190.00 34,190.00 34,190.00
51203 Life Insurance 28.80 0.00 0.00 0.00 0.00
51210 Social Security 0.00 0.00 0.00 0.00 0.00
51211 Medicare 0.00 0.00 0.00 0.00 0.00
51212 Worker's Compensation 969.84 5,080.00 4270.00 4270.00 4.270.00
51301 Wrs - Employer Share 0.00 0.00 0.00 0.00 0.00
52003 Dues & Bonds 36,859.06 25,890.00 28,800.00 28,800.00 28,800.00
53001 Contractual Services 120,945.85 38,200.00 38,970.00 38,970.00 38,970.00
53038 Credit Card Fees 0.00 150.00 150.00 150.00 150.00
54002 Office Supplies 263348 0.00 0.00 0.00 0.00
54090 Property Sale 0.00 0.00 0.00 0.00 0.00
54092 Celebrations 22,075.52 20,000.00 20,000.00 20,000.00 20,000.00
56101 Electricity 53.11 850.00 850.00 850.00 850.00
56301 Telephone 92,016.61 123,340.00 113,340.00 113,340.00 108,340.00
56404 Storm Sewer Utility 0.00 0.00 0.00 0.00 0.00
57005 Stadium Ins. Premium 0.00 0.00 0.00 0.00 0.00
57090 Alioc Gen Liab Insur -581,445.06 -624,640.00 -585,960.00 -585,960.00 -606,400.00
57091 Alloc Work Comp Insur -779,756.09 -754.470.00 -715,050.00 -715,050.00 -715,050.00
57092 Alloc Prop/Cas/Crm/Bur 0.00 0.00 0.00 0.00 0.00
57098 Dept Insurance Charges 87,206.79 88,010.00 132,290.00 132,290.00 132,290.00
59001 Contingency 0.00 110,000.00 110,000.00 110,000.00 110,000.00
59003 Tax Adjustments 72,72062 0.00 0.00 0.00 0.00
59004 On-broadway 0.00 0.00 0.00 0.00 0.00
59005 Downtown Green Bay Inc 0.00 0.00 0.00 0.00 0.00
59006 Olde Main Street 0.00 0.00 0.00 0.00 0.00
59007 Historic Preservation 1,084.70 1,000.00 1,000.00 1,000.00 1,000.00
50008 Neighborhood Assoc 0.00 0.00 0.00 0.00 0.00
59019 Property Taxes Expenses 14,841.34 14,910.00 15,300.00 15,300.00 15,300.00
59021 Farmer's Market Expense 15,364.83 15,920.00 50,410.00 50,410.00 37410.00
58901 WRS Interfund Debt 0.00 0.00 0.00 0.00 0.00
scellaneous -464,576.14 -888,570.00 -857,440.00 -857,440.00 -920,880.00
-464,576.14 -888,570.00 -857,440.00 -857,440.00 -920,880.00
General 76,397,447.29 78,462,070.00 79340,140.00 79,340,140.00 79,589,800.00
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50001
50002
50003
50004
50005
50099
50501
50505
50506
51100
51101
51109
51110
51201
51202
51203
51210
51211
51212
51301
51351
51398
51399
51401
51402
51403
51404
51501
51502
51503
51508
51599
52001
52002
52003

Object Totals

Regular Salaries
Part-time Salaries
Seasonal Salaries

Temp Help Salaries
Comp Time Paid Out
Open Positions/Furlough
Overtime

Time On The Books

- Packer Overtime

Fringe Benefit Reimburs
Vacation Pay

Sickpay Payout-Retire
Unemployment Comp
Health Insurance

Dental Insurance

Life Insurance

Social Security
Medicare

Worker's Compensation
Wrs - Employer Share
Wrs - Benefit Adjust
66.191 Pension

62.13 Pension

Car Aliowance

Clothing Allowance
Safety Glasses

Personal Supplies

Sec 125-flex Ben Admin
Employee Assistance Prg

Firefighter Welfare Asn

LODD DEPENDENT HEALTH &

Other Misc Fringes
Training & Travel
Management Training
Dues & Bonds

City of Green Bay - 2011 Budget

2009
ACTUALS

39,655,081.49
49,498.34
1,439,665.39
0.00
266,408.30
0.00
2,379,373.60
0.00
34,270.16
0.00
233,147.70
28744142
96,010.10
9,428,004.47
664,429.09
72,01545
1,791,017.85
586,993.31
779,756.09
6,175,870.54
0.00
25/486.80
120,600.38
15,780.68
208,577.20
10,386.32
62,990.75
11,376.44
25,959.92
1,992.63
0.00
16,439.81
126,105.13
190.00
48,733.98

2010

BUDGET

40,689,210.00
57,500.00
1,566,590.00
0.00

0.00

0.00
1,807,130.00
1 58,000.00
496,040.00
0.00

0.00

0.00
124,690.00
9,272,310.00
698,680.00
70,200.00
1,930,800.00
598,700.00
754,470.00
7,036,460.00
0.00
25490.00
121,610.00
17,390.00
211,620.00
13,055.00
61,655.00
14,260.00
26,400.00
2,500.00
0.00

0.00
138,900.00
750.00

42,690.00
128

2011 DIV
REQUEST

41,204,960.00
58,310.00
1,444,160.00
0.00

0.00
-106,000.00
1,851,690.00
158,000.00
510,060.00
0.00

0.00

0.00
111,690.00
9,219,270.00
701,700.00
73,740.00
1,946,890.00
603,320.00
715,050.00
7,550,600.00
0.00
25,490.00
101,880.00
16,530.00
215,450.00
10,810.00
60,910.00
14,260.00
26,000.00
0.00
19,070.00
0.00
148,270.00
750.00
44770.00

MAYOR'S
REC

41,204,960.00
58,310.00
1,444,160.00
0.00

0.00
-106,000.00
1,851,690.00
158,000.00
510,060.00
0.00

0.00

0.00
111,690.00
9,219,270.00
701,700.00
73,740.00
1,946,890.00
603,320.00
715,050.00
7,650,600.00
0.00
25,490.00
101,880.00
16,530.00
215,450.00
10,910.00
60,910.00
14,260.00
26,000.00
0.00
19,070.00
0.00
148,270.00
750.00
44770.00

41451,120.00
58310.00
1,533,020.00
0.00

0.00
~131,000.00
1,843,690.00
158,000.00
510,060.00
0.00

0.00

0.00
111,690.00
9,236,610.00
709,390.00
74,650.00
1,962,930.00
608,190.00
715,050.00
7,589,830.00
0.00
25,490.00
101,880.00
16,530.00
215,450.00
10,910.00
60,910.00
14,260.00
26,000.00
0.00
19,070.00
0.00
147,270.00
750.00
44,770.00



52004
52005
52006
52007
52008
52009
52010
52011
53001
53002
53003
53004
53005
53006
53007
53008
53009
53010
53011
53012
53013
53014
53015
53018
53019
53020
53021
53029
53032
53035
53038
53040
53041
54001
54002

" Object Totals

Drill Instruction

Records Checks
Employee Med Expenses
Recruiting

Laundry

Random Drg & Alchl Test
Education Reimbursement
Meal Allowance - Poll W
Contractual Services
Copy Machine

Marketing Expense
Advertising

Binding Of Books
Witness Fees

Board Of Prisoners
Maintenance Of Animals
Mutual Rescue Agreement
Private Equipment Rent
Monitor Landfill
Hazardous Chem Fees
State Permit Stamp
Licenses & Permits

Prof Planning Services
General Audit

Special Audit

Data Prbcessing Service
Legal Expenses

Printing Services

Razing Services

Crime Prevention Srvs
Credit Card Fees
Sanitation Disposal Fee
Occ Med

Material & Supplies
Office Supplies

2009
ACTUALS

10,372.38
11,352.04
55,897.04
49,391.45
12,350.75
3,188.00
10,873.09
1,150.00
2,149,850.34
57,789.50
45289.10
60,709.28
0.00
50.00
122,520.00
110,000.04
0.00
244.160.50
17,716.93
5,753.50
420
11,828.58
0.00
38,750.00
0.00
80,081.55
24,268.75
0.00
35,514.72
10,937.95
7,406.43
0.00

0.00
625,206.60
96,43345

City of Green Bay - 2011 Budget

13,900.00
11,300.00
71,280.00
32,500.00
18,100.00

4,000.00
23,000.00
3,530.00
1,101,920.00
45,230.00
46,500.00
79,240.00
0.00
250.00
112,000.00
110,000.00
0.00
263,000.00
24,000.00
4,300.00
5,000.00
13,080.00
0.00
28200.00
0.00
83,000.00
22,000.00
0.00

0.00
11,000.00
6,680.00
1,028,000.00
0.00
887,910.00

122,790.00
129

2011 DIV
REQUEST

13,900.00
12,400.00
71,280.00
32,500.00
18,100.00
4,000.00
23,000.00
1,200.00
914,340.00
43,130.00
42,000.00
68,400.00
0.00
250.00
120,000.00
110,000.00
0.00
243,500.00
24,000.00
5,5600.00
5,000.00
13,660.00
0.00
30,000.00
0.00
84,080.00
20,000.00
0.00

0.00
11,000.00
6,680.00
949,250.00
83,670.00
643,030.00
119,790.00

MAYOR'S
- REC

13,900.00
12,400.00
71,280.00
32,500.00
18,100.00
4,000.00
23,000.00
1,200.00
914,340.00
43,130.00
42,000.00
68,400.00
0.00
250.00
120,000.00
110,000.00
0.00
243,500.00
24,000.00
5,500.00
5,000.00
13,560.00
0.00
30,000.00
0.00
84,080.00
20,000.00
0.00

0.00
11,000.00
6,680.00
949,250.00
83,670.00
643,030.00
119,790.00

13,900.00
12,400.00
63,280.00
32,500.00
17,100.00
4,000.00
18,000.00
1,200.00
899,340.00
43,130.00
42,000.00
68,400.00
0.00
250.00
120,000.00
110,000.00
0.00
243,500.00
24,000.00
5,500.00
5,000.00
13,560.00
0.00
30,000.00
0.00
84,080.00
20,000.00
0.00

0.00
11,000.00
6,680.00
949,250.00
83,670.00
643,030.00
119,790.00



54003
54004
54005
54010
54018
54030
54031
54032
54033
54034
54035
54036
54037
54038
54040
54041
54042
54050
54051
54053
54060
54061
54062
54063
54064
54066
54067
54068
54070
54071
54072
54073
54074
54090
54091

Object Totals

Housekeeping Supplies
Books,maps & Subscripts
Postage

Depr, Gas, Oil & Lube
Tools & Shop Supplies
School Patrol & Bicycle
Guns & Ammunition
Police Photostats

Photo Id

Plain Clothes Investgin
Parking Enforcement Sup
Emergency Response Unit
K-9 Unit

Police Auction

Disposable Med Supplies
Durable Med Supplies
Oxygen Med Supplies
Fire Prevention

Medical Supplies

H & D Oversight Comm
Sand & Gravel

Blacktop Materials

Paint

Barricades & Culverts
Joint Sealing Materials
Sandbags

Plastic Bags

Recyling Program
Communications Supplies
Procurement Supplies
Concessions

Horticlutural Materials
Chemicals Contracted
Property Sale

Awards

2009
ACTUALS

38,276.87
23,794.37
92,694.78
331,47849
81,956.61
0.00
67,820.14
20,577.31
14,296.39
9,835.73
441222
3,710.09
10,419.15
0.00
85,638.17
10,050.95
9,644.54
12,048.56
55,864.67
20.94
13,311.11
89,253.25
56,024.10
-888.96
13,808.29
0.00
421617
10,890.35
29,121.11
190,473.25
267,102.73
9,936.78
39,382.50
0.00
1,030.65

1

~
2
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34,600.00
30,660.00
109,970.00
398,500.00
87,400.00
600.00
67,800.00
34,000.00
18,500.00
10,000.00
4,500.00
4,000.00
10,000.00
0.00
120,000.00
0.00
10,200.00
15,000.00
49,600.00
250.00
27,050.00

88,800.00 .

63,500.00
5,000.00
15,000.00
1,000.00
26,000.00
10,000.00
31,500.00
0.00
254,100.00
22120.00
43,240.00
0.00

1,000.00
0

2011 DIV
REQUEST

37,600.00
27,500.00
106,570.00
398,500.00
87,400.00
600.00
67,800.00
34,000.00
18,500.00
10,000.00
5,500.00
4,000.00
12,600.00
0.00
120,000.00
0.00
10,200.00
15,000.00
49,600.00
250.00
27,050.00
89,700.00
67,300.00
5,000.00
17,000.00
1,000.00
4,000.00
10,000.00
40,000.00
0.00
256,890.00
22,120.00
45,090.00
0.00
1,060.00

MAYOR'S
REC

37,600.00
27,500.00
106,570.00
398,500.00
87,400.00
600.00
67,800.00
34,000.00
18,600.00
10,000.00
5,500.00
4,000.00
12,600.00
0.00
120,000.00
0.00
10,200.00
15,000.00
49,600.00
250.00
27,050.00
89,700.00
67,300.00
5,000.00
17,000.00
1,000.00
4,000.00
10,000.00
40,000.00
0.00
256,890.00
22,120.00
45,090.00
0.00
1,060.00

37,600.00
27,500.00
106,570.00
398,500.00
87,400.00
600.00
67,800.00
34,000.00
18,500.00
10,000.00
5,500.00
4,000.00
12,500.00
0.00
120,000.00
0.00
10,200.00
15,000.00
49,600.00
250.00
24,050.00
89,700.00
67,300.00
5,000.00
17,000.00
1,000.00
4,000.00
10,000.00
40,000.00
0.00
256,890.00
18,120.00
45,090.00
0.00
1,060.00



54092
55101
55102
55103
55104
55105
556107
55108
55111
55120
55130
55140
55141
55150
55151
55201
55202
55203
556301
556307
556310
55311
55320
55900
56101
56102
56103
56201
56202
56301
56302
56303
56401
56402
56403

Object Totals

Celebrations
Equipment Repairs
Furniture Repairs
Playground Equip Repair
Procurement Repairs
Radio Maint Contract
Street Light Maintenanc
Firefighting Equipment
Vehicle Repairs
Equipment Rentals

City Equipment Usage
Equipment Replacement
Signal Replacement
New Equipment

New Signs

Building Repairs
Building Remodeling
Property Rental
Pavement/sidewalk Reprs
Joint Sealing

Main St. Bridge Repairs
Misc. Bridge Repairs
Dike Main-right Of Way
Depreciation Expense
Electricity

Signal Electricity

Street Light Electric
Natural Gas

Propane

Telephone

Cell Phones

Pagers |

Utilities

Water

Sewer

City of Green Bay - 2011 Budget

22,075.52
285,064.17
0.00
18,207.17
108,418.14
83,337.30
33,239.39
27,005.70
12,656.09
29,612.08
2,113,920.00
15,649.33
38,149.40
13,024.81
62,126.64
345,863.00
258.00
40,000.00
2,090.05
0.00

0.00

0.00

0.00

0.00
643939.69
40,098.34
1,840,612.31
295828.74
15,684.52
103,391.29
56,788.93
1,604.34
0.00
83,786.49
2701642

1

20,000.00
374,540.00
500.00
41,700.00
0.00
92,180.00
41,000.00
25,300.00
15,500.00
30,740.00
2,113,920.00
605,650.00
75,000.00
7,150.00
55,000.00
267,900.00
0.00
40,000.00
7,000.00
0.00

0.00

0.00

0.00

0.00
700,410.00
45,000.00
1,900,000.00
350,160.00
16,280.00
136,040.00
65,050.00
2,500.00
0.00
93,290.00

32,760.00
31

2011 DIV
REQUEST

20,000.00
379,540.00
500.00
41700.00
0.00
121,380.00
41,000.00
34,.800.00
14,000.00
26,430.00
2149.780.00
833,950.00
75,000.00
14,900.00
60,000.00
237.900.00
0.00
40,000.00
7,000.00
0.00

0.00

0.00

0.00

0.00
722,820.00
4750000
1,975,000.00
323,240.00
21,000.00
126,040.00
67,470.00
2500.00
0.00
91360.00
31550.00

MAYOR'S
REC

20,000.00
379,540.00
500.00
41,700.00
0.00
121,380.00
41,000.00
34,800.00
14,000.00
26,430.00
2,149,780.00
833,950.00
75,000.00
14,900.00
60,000.00
237,900.00
0.00
40,000.00
7,000.00
0.00

0.00

0.00

0.00

0.00
722,820.00
47,500.00
1,975,000.00
32324000
21,000.00
126,040.00
67,470.00
2,500.00
0.00
91,360.00
31,550.00

20,000.00
345,540.00
500.00
41,700.00
0.00
121,380.00
41,000.00
34,800.00
14,000.00
26,430.00
2,149,780.00
833,950.00
75,000.00
14,900.00
60,000.00
237,900.00
0.00
40,000.00
2,000.00
0.00

0.00

0.00

0.00

0.00
709,820.00
47,500.00
1,975,000.00
315,240.00
21,000.00
121,040.00
67,470.00
2,500.00
0.00
90,360.00
31,550.00



56404
57001
57002
57003
57005
57090
57091
57092
57008
57099
59001
59002
59003
59004
59005
59006
59007
59008
59009
59010
59011
59012
59013
59017
59019
59021
59040
59041
59042
59043
59901
59920
599040
59098

Object Totals

Storm Sewer Utility
Liability Ins. Premium
Bidg&Contents ins.Prem.
Crime&Burglary Ins.Prem
Stadium Ins. Premium
Alloc Gen Liab insur
Alloc Work Comp insur
Alloc Prop/Cas/Crm/Bur
Dept Insurance Charges
Allocated Ins Charges
Contingency

Fire Hydrant Rental

Tax Adjustments
On-broadway

Downtown Green Bay Inc.
Olde Main Street

Historic Preservation

Neighborhood Assoc

Neighborhood Rec Progrm

WPRA Ticket Program
Christmas Decorations
Street Decorations

Cash Over & Short

State EMS Grant
Property Taxes Expenses
Farmer's Market Expense
Fire Special Projects
Safety House

Spark Program

Co-Op Foam

WRS Interfund Debt
Trans Out - Spec Rev Fd
Trans Out - Cap Proj Fd
Expenditure Budget

Grand Total for Object:

2009
ACTUALS

66,250.36
0.00

0.00

0.00

0.00
-5681,445.06
-779,756.09
0.00
740,819.06
0.00

0.00

0.00
75,036.25
0.00

0.00

0.00
1,094.70
0.00
925.00
17,684.00
587.04
68.88
2,345.70
0.00
14,841.34
15,364.83
0.00

0.00

0.00

0.00

0.00
9,5684.00
446,040.00
0.00

City of Green Bay - 2011 Budget

70,720.00
0.00

0.00

0.00

0.00
-624,640.00
-754,470.00
0.00
736,100.00
0.00
110,000.00
0.00
30,000.00
0.00

0.00

0.00
1,000.00
0.00

0.00

0.00
2,500.00
2,100.00
660.00
0.00
14,910.00
15,920.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

2011 DIV
REQUEST

73,090.00
0.00

0.00

0.00

0.00
-585,960.00
-715,050.00
0.00
816,710.00
0.00
110,000.00
0.00
30,000.00
0.00

0.00

0.00
1,000.00
0.00

0.00

0.00
2,500.00
2,100.00
660.00
0.00
15,300.00
50410.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

MAYOR'S
REC

73,090.00
0.00

0.00

0.00

0.00
-5685,960.00
-715,050.00
0.00
816,710.00
0.00
110,000.00
0.00
30,000.00
0.00

0.00

0.00
1,000.00
0.00

0.00

0.00
2,500.00
2,100.00
660.00
0.00
15,300.00
50,410.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

73,090.00
0.00

0.00

0.00

0.00
-606,400.00
-715,050.00
0.00
816,710.00
0.00
110,000.00
0.00
30,000.00
0.00

0.00

0.00
1,000.00
0.00

0.00

0.00
1,600.00
1,100.00
660.00
0.00
15,300.00
37,410.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

76,397,447.29 {38462,070.00

79,340,140.00 79,340,140.00 79,589,800.00
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Department:

201
201
201
201
201
201
201
201
201
201
201
201
201
201
201
201
201
201
201
201
201
201
201
201
201
201
201
201
201
201
201
201
201
201
201
201
201
201
201
201
201
201
201
201

Division:

50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50

Fund:

520
520
520
520
520
520
520
520
520
520
520
520
520
520
520
520
520
520
520
520
520
520
520
520
520
520
520
520
520
520
520
520
520
520
520
520
520
520
520
520
520
520
520
520

201
50
520

50001
50005
50501
51109
51201
51202
51203
51210
51211
51212
51301
51403
51404
52001
52009
53001
53002
53017
53020
53031
53100
53101
53110
53111
53112
53113
54001
54010
55101
55105
55130
55140
55150
55191
55351
56101
56201
56301
56302
56402
56403
56404
57008
58200

City of Green Bay - 2011 Budget

Sanitary Sewer

Dept Of Public Works

Sanitary Sewer

Regular Salaries

Comp Time Paid Out
Overtime

Sickpay Payout-Retire
Health Insurance

Dental Insurance

Life Insurance

Social Security

Medicare

Worker's Compensation
Wrs - Employer Share
Safety Glasses

Personal Supplies
Training & Travel
Random Drg & Alchi Test
Contractual Services
Copy Machine

Finance Services

Data Processing Service
Engineering / Admin Svs
Sewer Trmt Chgs - GBM!
Sewer Trmt Chgs-P&G/C
Sewer Sampling charges
Sewer Service Rehab
Sewer Service Rate Stbl
Sewer Service Agreemer
Material & Supplies
Depr, Gas, Oil & Lube
Equipment Repairs
Radio Maint Contract
City Equipment Usage
Equipment Replacement
New Equipment

Equip Replecment Fund
Sewer Repair

Electricity

Natural Gas

Telephone

Cell Phones

Water

Sewer

Storm Sewer Utility

Dept Insurance Charges
Debt Service-GBMSD/RE

2008
ACTUALS
938,460.16
1523022
58,149.96
11,196.10
312,057.15
23,083.53
1,88049
53,964.34
13,510.07
-13,817.41
118,680.90
0.00

300.00

0.00

0.00
1,178.16
34544
696,343.32
18,381.26
0.00
6,840,825.84
1,832,741.77
144,832.50
0.00

0.00
5,755.29
55614.75
26,105.13
3731727
0.00
12,850.99
0.00
4,400.00
0.00

0.00
15,046.56
10361
402.51
1,088.46
167.15
81.28
304.05

- 6,911.75
673,834.26

2010
BUDGET

9086,560.00
0.00
99,040.00
0.00
266,880.00
21,170.00
1,760.00
62,350.00
14,590.00
22,940.00
110,620.00
1,000.00
3,000.00
2,500.00
0.00
5,000.00
2,500.00
790,000.00
16,160.00
0.00
7,934,690.00
1,743,400.00
176,000.00
0.00
1,000,000.00
8,500.00
50,000.00
65,000.00
50,000.00
0.00
10,000.00
0.00

0.00

0.00

0.00
17,800.00
230.00
0.00
1,000.00
200.00
90.00
500.00
9,430.00

134623,640.00

2011 DIV
REQUEST

931,690.00
0.00
101,510.00
0.00
268,940.00
21,770.00
1,950.00
64,060.00
14,990.00
19,090.00
119,860.00
1,000.00
3,000.00
2,000.00
0.00
42,500.00
3,000.00
720,000.00
16,160.00
0.00
9,579270.00
1,264,640.00
176,000.00
0.00
1,000,000.00
8,500.00
50,000.00
65,000.00
50,000.00
0.00
10,000.00
0.00

0.00

0.00

0.00
19,030.00
240.00
0.00
2,500.00
200.00
90.00
500.00
8,650.00
673,840.00

MAYOR'S
REC

931,690.00
0.00
101,510.00
0.00
268,940.00
21,770.00
1,950.00
64,060.00
14,990.00
19,090.00
119,860.00
1,000.00
3,000.00
2,000.00
0.00
42,500.00
3,000.00
720,000.00
16,160.00
0.00
9,579,270.00
1,264,640.00
176,000.00
0.00
1,000,000.00
8,500.00
50,000.00
65,000.00
50,000.00
0.00
10,000.00
0.00

0.00

0.00

0.00
19,030.00
240.00
0.00
2,500.00
200.00
90.00
500.00

- 8,650.00
673,840.00

2011
BUDGET

931,690.00
0.00
101,510.00
0.00
268,940.00
21,770.00
1,950.00
64,060.00
14,990.00
19,090.00
119,860.00
1,000.00
3,000.00
2,000.00
0.00
42,500.00
3,000.00
720,000.00
16,160.00
0.00
8,771,220.00
1,077,050.00
176,000.00
0.00
1,000,000.00
8,500.00
50,000.00
65,000.00
50,000.00
0.00
10,000.00
0.00

0.00

0.00

0.00
19,030.00
240.00
0.00
2,500.00
200.00
90.00
500.00
8,650.00
673,840.00
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Fund: 201 Sanitary Sewer

Department: 50 Dept Of Public Works
Division: 520 Sanitary Sewer 09 2010 2011 DIV MAYOR'S 2011
ACTUALS BUDGET REQUEST REC BUDGET
201 50 520 59900 Transfer Out - Debt Svs 0.00 0.00 0.00 0.00 0.00
201 50 520 59930 Trans Out-Debt Service 721,339.03 711,240.00 694,360.00 694,360.00 694,360.00
201 50 520 59940 Trans Out - Cap Proj Fd 476,830.00 1,457,820.00  1,417,020.00 1,417,020.00 1,417,020.00
Total Division: Sanitary Sewer 13,080,69391 16,185,610.00 17,351,3606.00 17,351,360.00 16,355,720.00

(V%)

(94]



City of Green Bay - 2011 Budget

Fund: 201 Sanitary Sewer
Department: 50 Dept Of Public Works
Division: 525 Storm Water Utility 2009 2010 2011 DIV MAYOR' 2011
ACTUALS BUDGET REQUEST REC BUDGET
201 50 525 50001 Regular Salaries 0.00 0.00 0.00 0.00 0.00
Total Division: Storm Water Utility 0.00 0.00 0.00 0.00 0.00

Total Department: Dept Of Public Works 13,080,693.91 16,18561000 17,351,360.00 17,351,360.00 1€,355,720.00

Total Fund: Sanitary Sewer 13,080,693.91 16,18561000 17,351,360.00 17,351,360.00 16,355,720.00
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Department:

Division:

202 50
202 50
202 50
202 50
202 50
202 50
202 50
202 50
202 50
202 50
202 50
202 50
202 50
202 50
202 50
202 50
202 50
202 50
202 50
202 50
202 50
202 50
202 50
202 50
202 50
202 50
202 50
202 50
202 80
202 50
202 50
202 50
202 50
202 50
202 50
202 50
202 50
202 50
202 50
202 50
202 50
202 50
202 50
202 50

Fund:

505
505
505
505
505
505
505
505
505
505
505
505
505
505
505
505
505
505
505
505
505
505
505
505
505
505
505
505
505
505
505
505
505
505
505
505
505
505
505
505
505
505
505
505

202
50
505

50001
50002
50003
50005
50501
51109
51110
51201
51202
51203
51210
51211
51212
51301
51401
51402
51403
51404
51502
52001
52003
52007
53001
53002
53020
53022
53024
53025
53029
53030
53040
54001
54002
54003
54004
54005
54010
54018
54035
54114
55101
55110
55111
55112

City of Green Bay - 2011 Budget

Parking Utility

Dept Of Public Works

Parking

Regular Salaries
Part-time Salaries
Seasonal Salaries

Comp Time Paid Out
Overtime

Sickpay Payout-Retire
Unemployment Comp
Health Insurance

Dental Insurance

Life Insurance

Social Security

Medicare

Worker's Compensation
Wrs - Employer Share
Car Allowance

Clothing Allowance
Safety Glasses

Personal Supplies
Employee Assistance Pr¢
Training & Travel

Dues & Bonds

Recruiting

Contractual Services
Copy Machine

Data Processing Service
Personnel Risk Mgmt Svs
Custodial Services
Security Services
Printing Services
Snowplowing Services
Sanitation Disposal Fee
Material & Supplies
Office Supplies
Housekeeping Supplies
Books,maps & Subscripts
Postage

Depr, Gas, Oil & Lube
Tools & Shop Supplies
Parking Enforcement Sug
PU FACILITY MAINTEN/
Equipment Repairs
Elevator Repairs

Vehicle Repairs

Meter maintenance

2009
ACTUALS

865,965.05
0.00

0.00
2,520.96
6,803.86
15,251.23
0.00
246,320.95
18,888.99
2,394.75
50,853.52
12,051.36
92,339.10
88273.38
0.00
4696.68
11325
0.00

0.00
421267
1,240.00
0.00
3,214.25
420.06
18,494.48
43110
0.00
78,804.40
1,757.06
48,040.34
0.00
3,703.37
4,936.28
0.00
192.59
6,758.45
17,288.66
0.00
12178.71
0.00
222475
36,219.60
18,711.93
1,541.05

887,250.00
0.00

0.00

0.00
5,910.00
0.00

0.00
243,890.00
20,060.00
2,330.00
54,600.00
12,770.00
18,140.00
96,870.00
360.00
5,500.00
1,000.00
0.00

0.00
3,690.00
850.00
0.00

0.00

0.00
13,440.00
1,100.00
0.00
83,600.00
3,000.00
35,000.00
0.00

0.00
5,000.00
0.00
270.00
8,500.00
26,000.00
0.00
18,500.00
0.00
1,500.00
25,000.00
20,000.00

138 4,500.00

2011 DIV
REQUEST
891,210.00
0.00

0.00
0.00
7,000.00
0.00
0.00
237,820.00
20280.00
2,630.00
54,900.00
12,840.00
38,180.00
102,710.00
360.00
5,500.00
1,000.00
0.00
000
3,840.00
850.00
0.00
0.00
0.00
19,170.00
1,100.00
0.00
90,000.00
1,500.00
35,000.00
0.00
0.00
4,000.00
0.00
200.00
8200.00
28,000.00
0.00
18,500.00
0.00
1,500.00
30,000.00
23,000.00
4,800.00

MAYOR'S
REC
891,210.00
0.00

0.00

0.00
7,000.00
0.00

0.00
237,820.00
20,280.00
2,630.00
54,900.00
12,840.00
38,180.00
102,710.00
360.00
5,500.00
1,000.00
0.00

0.00
3,840.00
850.00
0.00

0.00

0.00
19,170.00
1,100.00
0.00
90,000.00
1,500.00
35,000.00
0.00

0.00
4,000.00
0.00
200.00
8,200.00
28,000.00
0.00
18,500.00
0.00
1,500.00
30,000.00
23,000.00
4,800.00

891,210.00
0.00

0.00

0.00
7,000.00
0.00

0.00
237,820.00
20,280.00
2,630.00
54,900.00
12,840.00
38,180.00
102,710.00
360.00
5,5600.00
1,000.00
0.00

0.00
3,840.00
850.00
0.00

0.00

0.00
19,170.00
1,100.00
0.00
85,000.00
1,500.00
35,000.00
0.00

0.00
4,000.00
0.00
200.00
8,200.00
25,000.00
0.00
13,500.00
0.00
1,500.00
30,000.00
23,000.00
4,800.00



Department:

Division:

202 50
202 50
202 50
202 50
202 50
202 50
202 50
202 50
202 50
202 50
202 50
202 50
202 50
202 50
202 50
202 50
202 50
202 50
202 50
202 50
202 50
202 50
202 50
202 50

Fund:

505
505
505
505
505
505
505
505
505
505
505
505
505
505
505
505
505
505
505
505
505
505
505
505

City of Green Bay - 2011 Budget

202 Parking Utility

50 Dept Of Public Works
505  Parking 2009 2010 2011 DIV MAYOR'S 2011
ACTUALS BUDGET REQUEST REC BUDGET
55113 Revenue control mainten 22464.21 30,000.00 25,000.00 25,000.00 25,000.00
55114 Parking facility mainte 55,806.79 40,000.00 50,000.00 50,000.00 50,000.00
55120 Equipment Rentals 0.00 0.00 0.00 0.00 0.00
55140 Equipment Replacement 0.00 0.00 25,000.00 25,000.00 25,000.00
55150 New Equipment 15,180.00 4,000.00 0.00 0.00 0.00
55201 Building Repairs 0.00 0.00 0.00 0.00 0.00
55203 Property Rental 30,833.16 35,000.00 34,000.00 34,000.00 34,000.00
56101 Electricity 161,639.64 184,000.00 198,000.00 198,000.00 160,000.00
56201 Natural Gas 5,381.05 8,500.00 7,000.00 7,000.00 7,000.00
56301 Telephone 1217.52 3,000.00 2,800.00 2,800.00 2,800.00
56302 Cell Phones 1,624.39 1,850.00 2,050.00 2,050.00 2,050.00
56401 Utilities 0.00 0.00 0.00 0.00 0.00
56402 Water 3,095.28 3,500.00 3,200.00 3,200.00 3,200.00
56403 Sewer 88293 1,500.00 1,000.00 1,000.00 1,000.00
56404 Storm Sewer Utility 4976.18 5,000.00 5,000.00 5,000.00 5,000.00
57002 Bldg&Contents ins.Prem. 0.00 0.00 0.00 0.00 0.00
57004 Veh. Phy. Damage Prem. 0.00 0.00 0.00 0.00 0.00
57092 Alloc Prop/Cas/Crm/Bur 0.00 0.00 0.00 0.00 0.00
57098 Dept Insurance Charges 2320327 22,180.00 23,720.00 ‘ 23,720.00 23,720.00
58400 Debt Svs due to City 0.00 0.00 0.00 0.00 0.00
50019 Property Taxes Expenses 0.00 5,700.00 5,700.00 5,700.00 5,700.00
59200 Pmt to City for Debt Sv 239,419.80 249,090.00 85,240.00 85,240.00 136,240.00
59940 Trans Out - Cap Proj Fd 67,000.00 100,750.00 78,000.00 78,000.00 78,000.00
59998 Expenditure Budget 0.00 0.00 0.00 0.00 0.00
Parking 2,299,567.05 2,302,700.00 2,18%9,800.00 2,189,800.00 2,189,800.00

Total Division:

9



City of Green Bay - 2011 Budget
Equipment Replacement - 55140 and New Equipment - 55150

Fund: 202 Parking Utility

Department: 50 Dept Of Public Works

Division: 505 Parking

c

nit
Priority Quantity Cost

202 50 505 55140 0 0 25,000.00

Total: Equipment Replacement 55140

Total Division: 505 Parking

2011 DIV 2011
REQUEST APPROVED
25,000.00 25,000.00 Adams St Cashier Booth
25,000.00 25,000.00
25,000.00 25,000.00
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Department:

Division:

205 50
205 50
205 50
205 50
205 50
205 50
205 50
205 50
205 50
205 50
205 50
205 50
205 50
205 50
205 50
205 50
205 50
205 50
205 50
205 50
205 50
205 50
205 50
205 50
205 50
205 50
205 50
205 50
205 50
205 50
205 50
205 50
205 50
205 &0
205 50
205 50
205 50
205 50
205 50
205 50
205 50
205 50
205 50
205 50

Fund:

525
525
525
525
525
525
525
525
525
525
525
525
525
525
525
525
525
525
525
525
525
525
525
525
525
525
525
525
525
525
525
525
525
525
525
525
525
525
525
525
525
525
525
525

205
50
525

50001
50005
50501
51109
51201
51202
51203
51210
51211
51212
51301
51401
51402
51403
51404
52001
52003
53001
53002
53004
53014
53017
53020
53031
53040
53110
53112
54001
54002
54010
55101
55130
55140
55150
55191
556320
56101
56201
56302
56402
56403
57098
58110
59930

City of Green Bay - 2011 Budget

Storm Water Utility

Dept Of Public Works

Storm Water Utility

Regular Salaries

Comp Time Paid Out
Overtime

Sickpay Payout-Retire
Health Insurance

Dental insurance

Life Insurance

Social Security
Medicare

Worker's Compensation
Wrs - Employer Share
Car Allowance

Clothing Allowance
Safety Glasses
Personal Supplies
Training & Travel

Dues & Bonds
Contractual Services
Copy Machine
Advertising

Licenses & Permits
Finance Services

Data Processing Service
Engineering / Admin Svs
Sanitation Disposal Fee
Sewer Sampling charges
Sewer Service Rate Stbl
Material & Supplies
Office Supplies

Depr, Gas, Oil & Lube
Equipment Repairs

City Equipment Usage
Equipment Replacement
New Equipment

Equip Replement Fund
Dike Main-right Of Way
Electricity

Natural Gas

Cell Phones

Water

Sewer

Dept Insurance Charges
Interest Pmt - Gen Bnds
Trans QOut-Debt Service

2009
ACTUALS
920,704.85
3,453.71
108,632.21
11,196.11
273,001.30
19,038.39
2,281.21
58,659.98
14,985.16
-13,817.43
88,1562.42
0.00

0.00

0.00

0.00
320.00
4,500.00
162,372.54
34547
700.00
12,000.00
232,616.85
14,048.81
1,016.27
0.00

0.00

0.00
42,005.39
0.00
19,827.41
37,667.62
401,331.97
0.00

0.00

0.00

0.00
30,558.87
0.00

0.00

0.00

0.00
6,151.75
742.53
286,270.81

861,340.00
0.00
153,640.00
0.00
252,990.00
18,890.00
1,680.00
62,230.00
14,720.00
22,950.00
111,650.00
0.00

0.00
1,000.00
3,000.00
1,000.00
4,500.00
67,800.00
2,500.00

. 0.00
12,000.00
230,000.00
13,190.00
0.00
387,600.00
10,000.00
0.00
75,000.00
0.00
60,000.00
60,000.00
435,000.00
0.00
2,000.00
0.00
5,000.00
34,040.00
100.00
750.00
200.00
100.00
7,740.00
0.00

142302,770.00

2011 DIV
REQUEST
885,030.00
0.00
154,480.00
0.00
255,530.00
19,480.00
1,870.00
64,450.00
15,080.00
19,020.00
120,590.00
0.00

0.00
1,000.00
3,000.00
250.00
4500.00
77,500.00
3,000.00
0.00
12,000.00
250,000.00
13,120.00
0.00
397,800.00
10,000.00
0.00
75,000.00
0.00
60,000.00
75,000.00
450,000.00
0.00

0.00

0.00
5,000.00

36,400.00 .

110.00
1,650.00
200.00
100.00
7,900.00
0.00
427,650.00

MAYOR'S
REC
885,030.00
0.00
154,480.00
0.00
255,630.00
19,480.00
1,870.00
64,450.00
15,080.00
19,090.00
120,590.00
0.00

0.00
1,000.00
3,000.00
250.00
4,500.00
77,500.00
3,000.00
0.00
12,000.00
250,000.00
13,190.00
0.00
397,800.00
10,000.00
0.00
75,000.00
0.00
60,000.00
75,000.00
450,000.00
0.00

0.00

0.00
5,000.00
36,400.00
110.00
1,650.00
200.00
100.00
7,900.00
0.00
427,650.00

885,030.00
0.00
154,480.00
0.00
255,530.00
19,480.00
1,870.00
64,450.00
15,080.00
19,090.00
120,590.00
0.00

0.00
1,000.00
3,000.00
250.00
4,500.00
77,500.00
3,000.00
0.00
12,000.00
250,000.00
13,190.00
0.00
397,800.00
10,000.00
0.00
60,000.00
0.00
45,000.00
60,000.00
450,000.00
0.00

0.00

0.00
5,000.00
36,400.00
110.00
1,650.00
200.00
100.00
7,800.00
0.00
427,650.00



Fund:
Department:

Division:

205
50
525

City of Green Bay - 2011 Budget

Storm Water Utility
Dept Of Public Works
Storm Water Utility

205 50 525 58940 Trans Out- Cap Proj Fd

Total Division:

Storm Water Utility

Total Department: Dept Of Public Works

Total Fund:

Storm Water Utility

2009 2010 2011 DIV MAYOR'S 2011
ACTUALS BUDGET REQUEST REC BUDGET
1,806,540.00 2,041,160.00  2,178,280.00 2,178,280.00 2,178,280.00
4,546,904.20 5,257,240.00  5,625/130.00 5,625,130.00 5,580,130.00
4,546,904.20 5,257,24000  5,625,130.00 5,625/130.00 5,580,130.00
4,546,904.20 5,257,240.00  5,625,130.00 5,625130.00 5,580,430.00
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City of Green Bay - 2011 Budget

Fund: 207  Transit Capital

Department: 90 = Transit
Division: 901 Transit Administration 2009 2010 2011 DIV MAYOR'S 2011
ACTUALS BUDGET REQUEST REC BUDGET
207 90 901 55130 City Equipment Usage 141,428.00 0.00 0.00 0.00 0.00
207 90 901 55140 Equipment Replacement 328,108.53 0.00 0.00 0.00 0.00
Total Division: Transit Administration 469,536.53 0.00 0.00 0.00 0.00
Total Department: Transit 469,536.53 0.00 0.00 0.00 0.00
Total Fund: Transit Capital 469,536.53 0.00 0.00 0.00 0.00



Fund:
Department:

Division:

208 90 901

Total Division:

City of Green Bay - 2011 Budget

Total Department: Transit

208 Transit Operating
90 Transit

901 Transit Administration 009 2010 2011 DIV MAYOR'S 2011
ACTUALS BUDGET REQUEST REC BUDGET
53001 Contractual Services 1,050,157.16 1,408,950.00 1,432,310.00 1432,310.00 1,432,310.00
Transit Administration 1,050,157.16 1,408,950.00 1,432,310.00 1,432,310.00 1,432,310.00
1,050,157.16 1,408,950.00 1,432,310.00 1,432,310.00 1,432,310.00
Transit Operating 1,050,157.16 1,408,950.00 1,432,310.00 1,432,310.00 1,432,310.00

Total Fund:
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Fund:
Department:

Division:

301
301
301
301
301
301
301
301
301
301
301
301

10
10
10
10
10
10
10
10
10
10
10
10

100
100
100
100
100
100
100
100
100
100
100
100

Total Division:

301
10
100

55121
55204
58010
58011
58012
58009
58110
58111
58112
58114
58300
58310

City of Green Bay - 2011 Budget

Total Department: Administrative Services

Total Fund:

148

20,511,520.00

Debt Service

Administrative Services
Finance 2009 2010 2011 DIV MAYOR'S 2011
ACTUALS BUDGET REQUEST REC BUDGET
Equipment Lease Payme 152,623.25 158,520.00 83,060.00 83,060.00 83,060.00
Pmt of Lease to RDA-PU 496,027.50 497,840.00 466,650.00 466,650.00 466,650.00
Principal Pmt - Gen Bds 11,040,000.00 11,075670.00 11,570,000.00 11,570,000.00 11,570,000.00
Principal Pmt - Notes 0.00 0.00 0.00 0.00 0.00
Prin Pmt-State Trst Ln 1,076,291.01 1,385,310.00 1,805,080.00 1,805,080.00 1,805,080.00
Debt Svs Escrow Agent  3,663,774.29 0.00 0.00 0.00 0.00
Interest Pmt - Gen Bnds  4,251,660.24 431837000  4,478,250.00 447825000 4,478250.00
Interest Pmt- Notes Pay 180,030.00 180,030.00 180,030.00 180,030.00 180,030.00
Interest Pm{-St Trst Ln 1,245,047.81 1,811,700.00 1,909,870.00 1,009,870.00 1,909,870.00
Interest Pmt-Equip Leas 19,813.31 13,920.00 8,580.00 8,580.00 8,580.00
Debt Service - Adm Fees 8,739.93 10,000.00 10,000.00 10,000.00 10,000.00
Bond Issuance Costs 47.600.00 0.00 0.00 0.00 0.00
Finance 22181,607.34 1945136000 20,511,520.00 20,511,520.00 20,511,520.00
22,181,607.34 19,451,360.00 20,511,520.00 20,511,520.00 20,511,520.00
Debt Service 22,181,607.34 19,451,360.00 20,511,520.00 20,511,520.00



City of Green Bay - 2011 Budget

Fund: 302 Debt Service - RDA Issu

Department: 10 Administrative Services
Division: 100  Finance 2009 2010 2011 DIV MAYOR'S 2011
ACTUALS BUDGET REQUEST REC BUDGET
302 10 100 58010 Principal Pmt- Gen Bds 720,000.00 795,000.00 935,000.00 935,000.00 935,000.00
302 10 100 58110 Interest Pmt- Gen Bnds 945605.50 909,880.00 773,550.00 773,550.00 773,550.00
Total Division: Finance 1,665,605.50 1,704,880.00 1,708,550.00 1,708,550.00 1,708,550.00
Total Department: Administrative Services 1,665,605.50 1,704,880.00 1,708,550.00 1,708,550.00 1,708,550.00
Total Fund: Debt Service - RDA Issu 1,665,605.50 1,704,880.00 1,708,550.00 1,708,550.00 1,708,550.00
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Fund:
Depértment:

Division:

42112 120
42112 120
42112 120

City of Green Bay - 2011 Budget

421 Info Tech Equip Replcmt
10 Administrative Services

120 Information Technology ;. 2010 2011 DIV MAYOR'S 2011
ACTUALS BUDGET REQUEST REC BUDGET
53001 Contractual Services 1,009,174.87 0.00 0.00 0.00 0.00
55140 Equipment Replacement 0.00 0.00 303,390.00 303,390.00 303,390.00
55150 New Equipment 517,286.16 250,640.00 0.00 0.00 0.00
Total Division: Information Technology 1,526,461.03 250,640.00 303,390.00 303,390.00 303,390.00
Total Department: Administrative Services 1,526,461.03 250,640.00 303,390.00 303,390.00 303,390.00
250,640.00 303,390.00 303,390.00 303,390.00

Total Fund: Info Tech Equip Replemt  1,526,461.03
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City of Green Bay - 2011 Budget

Fund: 437 Neighborhood Property

Department: 25 Community Services
Division: 250 Planning 2009 2010 2011 DIV MAYOR'S 2011
ACTUALS BUDGET REQUEST REC BUDGET
437 25 250 55401 Purchase of Land 0.00 150,000.00 0.00 0.00 0.00
Total Division: Planning 0.00 150,000.00 0.00 0.00 0.00
Total Department: Community Services 0.00 150,000.00 0.0C 0.00 0.00
Total Fund: Neighborhood Property 0.00 150,000.00 0.00 ‘ 0.00 0.00
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City of Green Bay - 2011 Budget

Fund: 702 Self-ins/workers Comp

Department: 18 Human Resources
Division: 180 Human Resources 2009 2010 2011 DIV MAYOR'S 2011
ACTUALS BUDGET REQUEST REC BUDGET
702 18 180 53001 Contractual Services 24,226.00 0.00 0.00 0.00 0.00
702 18 180 57001 Liability Ins. Premium 69,540.25 0.00 0.00 0.00 0.00
702 18 180 57032 WI/C Insurance Claims P« 734,983.32 806,630.00 806,630.00 806,630.00 806,630.00
Total Division: Human Resources 828,749.57 806,630.00 806,630.00 806,630.00 806,630.00
Total Department: Human Resources 828,749.57 806,630.00 806,630.00 806,630.00 806,630.00
Total Fund: Self-ins/workers Comp 828,749.57 806,630.00 806,630.00 806,630.00 806,630.00
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Fund: 703 Self-ins / Liability
Department: 14 Law

Division: 140 Law 2009 2010 2011 DIV MAYOR'S 2011
ACTUALS BUDGET REQUEST REC BUDGET
703 14 140 57001 Liability Ins. Premium 28514033 0.00 0.00 0.00 0.00
703 14 140 57031 GIL Insurance Claims Pd ~ 473,194.71 530,000.00 543,790.00 54379000  543790.00
Total Division: Law 758,335.04 530,000.00 543,790.00 54379000  543,790.00
Total Department: Law 758,335.04 530,000.00 543,790.00 54379000  543,790.00
Total Fund: Self-ins / Liability 758,335.04 530,000.00 543,790.00 54379000  543,790.00
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Fund: 704 Health insurance Escrow
Department: 10 Administrative Services
Division: 100 Finance 2009 2010 2011 DIV MAYOR'S
ACTUALS BUDGET REQUEST REC
704 10 100 51109 Sickpay Payout-Retire 46,890.54 0.00 0.00 0.00
Total Division: Finance 46,890.54 0.00 0.00 0.00
Total Department: Administrative Services 46,890.54 0.00 0.00 0.00
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Fund: 704  Health Insurance Escrow
Department: 30 Police
Division: 300 Police 2009 2010 2011 DIV MAYOR'S 2014
ACTUALS BUDGET REQUEST REC BUDGET
704 30 300 51109 Sickpay Payout-Retire 182,610.10 300,000.00 300,000.00 300,000.00  300,000.00
Total Division: Police 182,610.10 300,000.00 300,000.00 300,000.00  300,000.00
Total Department: Police 182,610.10 300,000.00 300,000.00 300,000.00 300,000.00



City of Green Bay - 2011 Budget

Fund: 704 Health Insurance Escrow
Department: 40 Fire
Division: 400  Fire 2009 2010 2011 DIV MAYOR'S 2011
ACTUALS BUDGET REQUEST REC BUDGET
704 40 400 51109 Sickpay Payout-Retire 458,617.86 300,000.00 300,000.00 300,000.00 300,000.00
Total Division: Fire 458,617.86 300,000.00 300,000.00 300,000.00 300,000.00
Total Department: Fire 458,617.86 300,000.00 300,000.00 300,000.00 300,000.00
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Fund: 704  Health Insurance Escrow
Department: 50 Dept Of Public Works
Division: 500 Engineering 2009 2010 2011 DIV MAYOR'S 2011
ACTUALS BUDGET REQUEST REC BUDGET
704 50 500 51109 Sickpay Payout-Retire 65,941.27 0.00 0.00 0.00 0.00
Total Division: Engineering 65,941.27 0.00 0.00 0.00 0.00

160



City of Green Bay - 2011 Budget

Fund: 704 Health Insurance Escrow

Department: 50  Dept Of Public Works
Division: 503  DPW Operations 2009 2010 2011 DIV MAYOR'S 2011
ACTUALS BUDGET REQUEST REC BUDGET
704 50 503 51109 Sickpay Payout-Retire 20,585.88 0.00 0.00 0.00 0.00
Total Division: DPW Operations 20,585.88 0.00 0.00 0.00 0.00
Total Department: Dept Of Public Works 86,527.15 0.00 0.00 0.00 0.00
Total Fund: Health Insurance Escrow 774,645.65 600,000.00 600,000.00 600,000.00 600,000.00
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2009 2010 2011 DIV MAYOR'S _ 2011
ACTUALS BUDGET REQUEST REC BUDGET

2011 Budget Grand Totals: 125,579,710.27 127,110,080.00 130,41 2,620.00‘ 130,412,620.00 129,621,640.00
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Fund:

101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101

101

002
002
002
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
101

43210
46745
48991
41110
41112
41121
41131
41132
41133
41140
41210
41220
41310
41321
41322
41323
41324
41325
41326
41327
41330
41331
41332
41333
41334
41335
41351
41352
41353
41354
41800
43411
43412
43413
43431
43531
43532
43610
44124
46110
46111
47400
48100
48132
48133
48210
48220
48221
48400
48924
48926
48990
49220
49240
49300
43511

City of Green Bay - 2011 Budget

Federal Grant Ingvt Rev
Farmers Market

150th City Celebration Sales
Curr Real Property Tax
Omitted Taxes

Ag Use Conversion

Grain Tax

Coal Tax

Railroad Terminal Tax
Trailer Courts

Hotel-motel Room Tax
Sales Tax Discount

Water Dept Taxes(PILOT)
GB Hsng Auth Tax(PILOT)
Villa W. | & I(PILOT)
Oneida Hsng Auth(PILOT)
Fort Howard Apts(PILOT)
Millnnm Hsng Fdn(PILOT)
W1 Hsng Prsrv Corp (PILOT)
Neighborhd Hsg Sv(PILOT)
DNR (PILOT)

County Building Tax Rev
Oneida Gvt Serv.(PILOT)
Bellin H.Tax Rev(PILOT)
Humane Soc.Tax Rv-PILOT
Fire Station # 4 (609 Ninth St)
Einstein Proj PILOT
Pioneer Credit Union (PILOT)
Baycare Aurora LLC (PILOT)
LF Atrium -(PILOT)

int On Delinquent Taxes
State Shared Revenues
Expenditure Restraint

State Medicare Payment
State Aid: Expmt Comptr
State Aid-Gen Transport
State Aid-Connect Hwys
State Building Services
Cable Tv

General Govt Sales-Misc
Non-taxable govt servic
Admin Service Charges
Interest Revenue

Int-sani Sewer Bonds
int-pavement Bonds

Packer Stadium Lease
Rental of Property

Cell Tower Rental
Insurance Recoveries
Unclaimed Funds

TIF District Closure
Miscellaneous Revenue
Trans In - Special Rev
Trans In - Cap Proj

Applied Surplus

State Grant Gen Govt

Receipts

2008
ACTUALS

0.00

0.00

-183.88
-32,024,840.45
-12,296.60
-2,124.19
-588.11
-18,463.59
-1,695.70
-47,119.10
-356,448.06
-778.36
-1,631,310.24
-35,559.71
-50,700.00
-16,804.69
-18,315.34
-25,000.00
-37,143.00
-43,212.00
-281.79
-496.35
-248,730.73
-35,5655.41
-2,413.50
-27.80
-1,965.70

- 0.00
-42,110.00
-17,980.95
-55,666.02
-18,251,207.28
-2,036,626.39
-224,200.00
-438,554.00
-3,815,737.63
-666,842.17
-613,829.81
-850,05542
-73,146.46
0.00
-139,181.45
-1,107,756.20
0.00

0.00
-693,666.86
0.00
-07,540.46
0.00

0.00

0.00
-2,996.96
-385,380.00
0.00

0.00
1640.00

2009
ACTUALS

0.00

0.00

14.84
-32,771,41823
-5,484.50

0.00

94237

-17,716.23
-1,747.94
-45,717.95
-235,959.71
-929.77
-1,678,5655.88
-39497.29
-50,700.00
-21,692.80
-20,273.20
-25,000.00
-37,143.00
-26,082.00
-166.13
-511.20
-211,137.00
-34,738.23
-2,485.75
-19.95
-2,024.50
0.00

0.00
-18,519.00
-65,364.96
-18,5669,549.47
-2,147637.82
-216,700.00
-424,525.00
-3,717,757.21
-643,024.44
-639,48844
-880,749.96
-66,451.89
0.00
-146,105.79
47474377
0.00

0.00
-703,601.09
0.00
-94,288.70
0.00

0.00

0.00
-3,782.75
-239,419.80
0.00

0.00
-5,000.00

0.00
-33,717,170.00
-20,890.00
0.00
-640.00
-32,120.00
-1,750.00
-44,800.00
-245,900.00
-780.00
-1,697,820.00
-35,560.00
-50,700.00
-16,800.00
-20,280.00
-25,000.00
-37,140.00
-44,260.00
-160.00
-500.00
-185,000.00
-28,090.00
-2,490.00
-20.00
-2,030.00
0.00

0.00
-18,520.00
-45,000.00
-18,290,860.00
-2,144,450.00
0.00
-470,690.00
-3,621,770.00
-630,060.00
-664,340.00
-877,010.00
-68,820.00
0.00
-164,920.00
-630,630.00
0.00

0.00
-717,360.00
0.00
-96,680.00
0.00

0.00

0.00
-3,500.00
-254,690.00
0.00
-750,000.00
0.00

0.00

0.00

0.00
-34,518,070.00
-5,170.00
0.00
-220.00
-19,770.00
-1,900.00
-47,500.00
-245,000.00
-780.00
-1,917,440.00
-43,500.00
-560,700.00
-18,000.00
-21,030.00
-25,000.00
-37,140.00
-30,000.00
-160.00
-500.00
-210,000.00
-28,540.00
-2,5640.00
-70.00
-2,070.00
0.00

0.00
-5,000.00
-50,000.00
-18,308,260.00
-2,107,690.00
0.00
-470,690.00
-3,633,240.00
-641,960.00
-615,210.00
-914,960.00
-68,820.00
0.00
-36,730.00
-625,210.00
0.00

0.00
-738,990.00
0.00
-152,800.00
0.00

0.00

0.00
-1,000.00
-136,240.00
0.00
-750,000.00
0.00



Fund:

101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101

101

101
101
101
101
101
101
101
101
101
101
102
102
103
103
120
140
140
160
160
180
180
180
180
181
200
200
200
200
250
250
250
250
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
350
400
400
400
400

City of Green Bay - 2011 Budget

General

44110
44111
44121
44122
44123
44125
44127
44210
44211
46110
46110
48990
48320
48990
47401
43210
47400
45110
48220
44911
47400
48990
49220
44911
43210
47400
48220
48300
43210
43511
43790
44410
43210
43522
44122
44126
46210
46212
46214
46215
47321
47322
47392
48220
48320
48400
48520
48921
48925
48990
49220
46213
43420
43521
44340
44940

Tavern License
Operators License
Cigarette License
Burglar Alarm

Misc License

Public Vehicle Licenses
Public Vehicle Operator
Dog License

Cat License

General Govt Sales-Misc
General Govt Sales-Misc
Miscellaneous Revenue
Sale of Equipment
Miscellaneous Revenue
Information Svs Revenue
Federal Grant Ingvt Rev
Admin Service Charges
Ordinance Violat-Mun Ct
Rental of Property
Special Events Permit
Admin Service Charges
Miscellaneous Revenue
Trans In - Special Rev
Special Events Permit
Federal Grant ingvt Rev
Admin Service Charges
Rental of Property
Land/Property Sales
Federal Grant Ingvt Rev
State Grant Gen Govt
Grt frm Local Gov-Other
Rezoning Fees

Federal Grant ingvt Rev

Police State Grant Revenue

Burglar Alarm

Police-Security Sys Permits '

Pubc Chg for Svs-Police
Police Photostat Fees

Chronic Nuisance Prop Billings

Police Packer OT

Bd Of Edu-Police Liason
VilNTown-Police Liason
County Aid - Meg Unit
Rental of Property

Sale of Equipment
Insurance Recoveries
Police Donations

Sale of Scrap Revenue
Police Auction
Miscellaneous Revenue
Trans In - Special Rev

Public Chgs Svs-Humane Society

State Fire Tax

Fire EMS Grant Revenue
Fire Inspection Fees
Fireworks Permits

Receipts

2008
ACTUALS

-12964040
-59,377.11
-19,600.00

-500.00
-10,763.50
-2,740.00
-7,960.00
-17,022.57
-2,558.00
0.00
-1,270.25
-249.50
91872
0.00

-102,286.48

-25,000.00

0.00
-1,511,499.75
-1,200.00
0.00

0.00
-989.26
0.00
-4,025.00
-10,240.50
-506,219.00
-4,115.00
-436,750.00
0.00

0.00

0.00
-12,300.00
-40,677.85

-279,161.23
-80,815.00
-17,600.00

-2,5660.00
-16,644.13
-15,912.00

-634,886.67

-953274.07

0.00

-205,026.39

-70,400.16

-4,700.00
-26,346.45
-28,013.08
-1,418.52
-8,141.29
0.00
-98,743.55

-178703.80
0.00

_0.00
-1600.00

2009
ACTUALS

-116,728.20
-49977.73
-14,200.00

0.00
-12,618.50
-2,635.00
-8,345.00
-16,463.37
-2,420.00
-50.00
-1,153.50
0.00
-172.54
0.00
-173,002.92
0.00

0.00
-1,381,690.80
-600.00
0.00

0.00

0.00
-8,348.06
-3,600.00
0.00
-569,729.00
-6,730.50
-1,280.00
0.00

0.00

0.00
-10,450.00
0.00

-254,262.16
-53,872.62
-13,670.00

-1,910.00
-16,801.31
-3,982.00
-564,619.52
-997,554.44
0.00

-217,13848

-41,95048

0.00
-11,827.83
-29,410.65
-285.00
-5,418.00
-35.50
-101,426.96
0.00
-180,136.95
. 0.00
60.00
-300.00

-116,000.00
-48,000.00
-13,800.00
0.00
-9,000.00
-2,600.00
-7,000.00
-10,000.00
-2,000.00
0.00
0.00
0.00
-200.00
0.00
-130,270.00
0.00
0.00
-1,613,000.00
0.00
-3,000.00
0.00
0.00
0.00
0.00
-140,000.00
-500,000.00
-5,400.00
-200,000.00
0.00
0.00
0.00
-12,000.00
0.00
-264,750.00
-62,250.00
-14,000.00
0.00
-19,000.00
-5,000.00
-509,300.00
-994,210.00

0.00

-223,560.00
-22,680.00

0.00

0.00

0.00

0.00

-16,000.00

0.00

0.00

0.00

-180,000.00

0.00

0.00
-1,500.00

-118,000.00
-44,000.00
-4,000.00
0.00
-8,000.00
-2,5600.00
-7,000.00
-16,000.00
-2,000.00
0.00

0.00

0.00
-200.00
-25,000.00
-149,760.00
0.00
-10,620.00
-1,375,700.00
0.00
-3,000.00
-131,270.00
0.00

0.00

0.00
-30,000.00
-505,000.00
-10,000.00
-325,000.00
0.00

0.00

0.00
-12,000.00
0.00
-344,160.00
-62,250.00
-14,000.00
0.00
-19,000.00
0.00
-529,600.00
-1,035,150.00
0.00
-232,780.00
-22,380.00
0.00

0.00

0.00

0.00
-14,000.00
0.00

0.00

0.00
-190,000.00
0.00

0.00
-300.00



Fund:

101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101

40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
60
60
60
60
60
60
60
60

101

400
400
400
400
400
400
400
400
400
400
400
400
400
400
400
500

-500

500
500
501
502
502
502
502
502
502
502
502
503
503
503
503
503
503
503
503
503
503
503
503
503
503
503
503
503
503
504
504
600
600
620
620
620
620
630
630

Receipts
2008
General ACTUALS
44941 Fire Alarm Permits & False Alarm
46221 Fire Pub Chgs for Svs -50.00
46222 Fire Hose Rental -39.00
46225 Fire Packer OT -86,230.91
46230 Rescue Squad Fees -1,878,097.47
46231 Extraction Fees (Jaws of life) 0.00
46241 Fire Training Revenue 0.00
46242 Repair Fire Equipment 0.00
46935 Garbage Bags-fire -20,269.20
47310 Intergovt Chgs Gen Govt 0.00
47323 Mutual Rescue -5,600.00
47324 Town of Scott Fire Prot -3,000.00
48400 Insurance Recoveries 0.00
48540 Fire Donations 0.00
48921 Sale of Scrap Revenue -535.80
43512 DPW Recycling Grant Rev -731,822.92
46110 General Govt Sales-Misc -5,468.43
46936 DPW Engineering Services -29,822.48
48320 Sale of Equipment 0.00
43210 Federal Grant ingvt Rev 0.00
44310 Buld'g & Heat'g Permits -832,682.97
44312 Inspections Appeals -4,800.00
44910 Weights & Measures -68,065.33
46490 Razing Reimbursement 0.00
46841 Site Plan Review Fees 0.00
46842 Reinspections Fees -22,860.00
47325 Intergov Weights & Measures -10,732.00
48320 Sale of Equipment 0.00
43533 State Aid-Nitschke Brdg -322,534.88
43534 State Aid-Tilleman Brdg 244 47964
43535 State Aid-Wainut Brdg -239,288.98
44311 DPW Street Excav Permit -38,302.20
46110 General Govt Saies-Misc 0.00
46321 DPW street excav repair -211,266.67
46322 Spec Assess-Snow Remove -13,367.12
46430 Special Crew for Bulk/Solid Wast :
46431 Recycling Bin \ Sticker -4.439.00
46432 DPW Freon Collections -5,057.50
46433 APPLIANCE COLLECTIONS 0.00
46440 Spec Assess-Weed Cutt'g -41,031.47
46931 DPW Equipment Labor -104,947 .62
46932 Sale Of Material-dpw -24,282.24
46933 Disposal Fees-dpw -26,00547
46934 Garbage Bags-Dpw -1,98860
47410 Equipment Revenue-DPW 0.00
48921 Sale of Scrap Revenue -317,436.92
48210 Packer Stadium Lease -39,207.28
48921 Sale of Scrap Revenue -2,755.80
46851 Granting of an Easement -1,200.00
48320 Sale of Equipment 0.00
43210 Federal Grant ingvt Rev 0.00
46737 TSA Fees & Charges -38,894.11
46914 TSA - Concessions 571263
47391 County Aid - TSA -18,000.00
46735 Non-Resident Fees 0.00
48320 Sale of Equipment 1660.00
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2009
ACTUALS

-26,660.00
-30.00
-39.00

-1562,231.28
-2,160,040.40
0.00
-160.00
-565.00
-19,927.96
0.00

400.00
-3,000.00
-2,500.00
0.00
-390.68
-656,216.69
-1,685.00
-5,649.50
0.00

0.00
-593,915.45
-5,400.00
-65,330.00
0.00

0.00
-26,449.39
-10,732.00
0.00
41446949

-309,521.85

-305,603.99
-44182.20
-2,180.00
-198,214.12
-18,134.84
-10,047.20
-8,230.00
-6,835.00
0.00
-27,823.17
-28,075.50
-22,231.17
0.00
-5634.58
0.00
-23,540.87
-39,166.54
-10,952.31
-3,800.00
0.00

0.00
-22,319.79
-4,003.42

. -18,000.00
0.00

0.00

2010
BUDGET

-15,000.00
0.00

0.00
-95,500.00
-2,800,000.00
0.00

0.00

0.00
-21,700.00
-10,000.00
0.00
-3,000.00
0.00

0.00
-500.00

-666,800.00 -

-3,000.00
0.00

0.00
-20,000.00
-780,000.00
-5,000.00
-65,000.00
0.00

0.00
-20,000.00
-10,730.00
-1,500.00
-320,000.00
-270,000.00
-270,000.00
-55,000.00
0.00
-190,000.00
-12,000.00
-12,000.00
-2,000.00
-5,000.00
0.00
-35,000.00
-20,000.00
-20,000.00
0.00
-300.00
0.00
-22,000.00
0.00
-3,000.00
0.00

0.00
-3,000.00
-23,580.00
-4,000.00
-18,000.00
0.00

0.00

-15,000.00
0.00

0.00
-95,500.00
-2,800,000.00
0.00

0.00

0.00

0.00

0.00

0.00
-3,000.00
0.00

0.00
-750.00
-648,000.00
-3,500.00
-5,000.00
0.00

0.00
-720,000.00
-5,000.00
-75,000.00
0.00

0.00
-20,000.00
-10,990.00
0.00
-320,000.00
-270,000.00
-270,000.00
-55,000.00
0.00
-200,000.00
-12,000.00
-52,000.00
-3,000.00
-5,000.00
-10,000.00
-35,000.00
-25,000.00
-20,000.00
0.00

0.00

0.00
-22,000.00
0.00
-5,000.00
0.00

0.00

0.00
-23,580.00
-4,000.00
-18,000.00
0.00

0.00



Fund:

101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101

60
60
60
60
60
60
60
60
60
60
60
60
60
60
60
60
60
60
60
60
60
60
60
60
60
99
a9
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101 General

630 48400
630 48921
640 46734
640 46735
640 46911
640 48220
640 48510
840 48923
650 46736
650 46912
660 46734
660 46735
660 46913
660 48510
670 43571
670 46812
670 46813
670 46814
670 46815
670 46816
670 48320
670 48510
690 46732
690 46915
690 48220
099 46745
099 48220

Total Fund:

Insurance Recoveries
Sale of Scrap Revenue
Resident Fees
Non-Resident Fees
Recreation-Concessions
Rental of Property

PRF Donations

WPRA Ticket Revenue
BB Adm & Fees

Bay Beach - Concessions
Resident Fees
Non-Resident Fees
Pools - Concessions
PRF Donations

PR&F State Grants
Forestry

Forestry - Wood Sales
Tree Replacement
Arbor Day

Garden Plots

Sale of Equipment

PRF Donations
WLS-Rental & Admissions
WLS - Concessions
Rental of Property
Farmers Market

Rental of Property

101

167

Receipts
2008 2009 2010 2011
ACTUALS ACTUALS BUDGET BUDGET
-352.00 -0.05 0.00 0.00
-6,087.66 -2,106.00 0.00 0.00
-127,644.86 -133511.43 -146,900.00 -156,460.00
-17,560.49 -17,608.36 -15,360.00 -15,980.00
-1,420.77 -1,485.81 -1,370.00 -1460.00
-5,250.00 0.00 0.00 0.00
-1,000.00 -3,550.00 0.00 0.00
-23,050.60 -17,584.00 0.00 0.00
-969,094.95 -1,006,221.53 -770,000.00 -1,050,000.00
-572,586.87 -615,100.61 -570,780.00 -615,000.00
-191,05343 -170,580.56 -213,170.00 -224,190.00
-46,909.20 -38,636.12 -50,720.00 -50,160.00
-76,954.56 -63,889.83 -85,480.00 -75,580.00
-640.00 -787.88 0.00 0.00
0.00 -14,492.50 0.00 0.00
-26540 -26540 -350.00 -350.00
0.00 0.00 -500.00 -500.00
-1,255.00 -2,148.00 -2,400.00 -2,400.00
-3,434.85 -3,308.29 -4,440.00 -4,700.00
-455.09 -455.09 -450.00 -450.00
0.00 0.00 0.00 0.00
0.00 -250.00 0.00 0.00
-24,407.62 -23,503.59 -31,280.00 -31,280.00
43,185.44 -51,738.19 -50,000.00 -50,000.00
0.00 0.00 0.00 0.00
-32,254.00 -34,485.00 -32,540.00 -34,500.00
0.00 0.00 0.00 0.00
-77,201,319.12 -76,612,273.23 -78462,07000 -79,589,800.00



Fund: 201

201
201
201
201
201
201

50
50
50
50
50
50
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Sanitary Sewer

Sanitary Sewer Revenue
Sewer Svs - GP & PG
Equipment Revenue-DPW
520 48100 Interest Revenue

520 49240 Trans In - Cap Proj

520 49300 Applied Surplus

520 46410
520 46411
520 47410

Tota!l Fund: 201

168

Receipts
2008 2009 2010 2011
ACTUALS ACTUALS BUDGET BUDGET
-11,477,819.30 -12,932757.27  -12,559,21000 -13,524,670.00
-1,986,803.80 -1,832,741.77 -1,743,400.00 -1,077,050.00
-91,521.65 61,227.85 -45,000.00 -45,000.00
2145253 -34,133.03 -8,000.00 -9,000.00
-50,197.46 -50,197.46 0.00 0.00
0.00 000  -1,830,00000  -1,700,000.00
43,627,79474  -14811,057.38 -16,185,610.00 -16,355,720.00



Fund:

202
202
202
202
202
202
202
202
202
202
202
202
202
202
202
202
202
202
202
202
202
202
202
202
202
202
202
202
202
202
202
202
202
202
202
202
202
202
202
202
202
202
202
202
202

50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50

50

202 Parking Utility

505 45131
505 45131
505 45131
505 45131
505 46331
505 46331
505 46332
505 46332
505 46333
505 46333
505 46333
505 46334
505 46334
505 46334
505 46335
505 46335
505 46335
505 46335
505 46335
505 46335
505 46335
505 46335
505 46335
505 46335
505 46336
505 46336
505 46336
505 46336
505 46336
505 46336
505 46336
505 46339
505 46339
505 46339
505 46339
505 46339
505 46339
505 46339
505 48100
505 48100
505 48320
505 48921
5056 48990
505 48990
505 48990

Total Fund:

PU Parking Tickets

PU Parking Tickets

PU Parking Tickets

PU Parking Tickets
Parking Meter Revenue
Parking Meter Revenue
Meters off Street Rev
Meters off Street Rev
Sensor Card Replacement
Sensor Card Replacement
Sensor Card Replacement
County Lot "L"

County Lot "L"

County Lot "L"

Parking Ramp Revenue
Parking Ramp Revenue
Parking Ramp Revenue
Parking Ramp Revenue
Parking Ramp Revenue
Parking Ramp Revenue
Parking Ramp Revenue
Parking Ramp Revenue
Parking Ramp Revenue
Parking Ramp Revenue
Surface Lot Revenue
Surface Lot Revenue
Surface Lot Revenue
Surface Lot Revenue
Surface Lot Revenue
Surface Lot Revenue
Surface Lot Revenue

Stamp Sales
Stamp Sales
Stamp Sales
Stamp Sales
Stamp Sales
Stamp Sales
Stamp Sales

Interest Revenue
Interest Revenue

Sale of Equipment

Sale of Scrap Revenue
Miscellaneous Revenue
Miscellaneous Revenue
Miscellaneous Revenue

202
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Receipts
2008 2009 2010 2011
ACTUALS ACTUALS BUDGET BUDGET
0.00 0.00 -578,600.00 -607,600.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
-702,26045 -704,047.19 0.00 0.00
0.00 0.00 -208,300.00 -182,300.00
-150,384.95 -185,093.14 0.00 0.00
-28,697.47 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
-6,023.07 -9,329.11 0.00 0.00
0.00 0.00 -6,000.00 -5,600.00
0.00 0.00 -340,400.00 -290,600.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 -179,700.00 -97,600.00
-1,135,548.46 -1,195187.19 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 -744,000.00 -812,200.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 -20,100.00 -20,100.00
0.00 0.00 -141,200.00 -94,000.00
0.00 0.00 0.00 0.00
0.00 0.00 -59,600.00 -48,800.00
-191,319.80 -180,184.00 0.00 0.00
0.00 0.00 -5,200.00 -3,300.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
-3,585.97 -3,149.09 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 -6,000.00 -8,000.00
-5,635.17 -4558.23 0.00 0.00
0.00 0.00 0.00 0.00
-1,225.14 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 -13,600.00 -19,700.00
-22,935.46 -20,103.19 0.00 0.00
-2,247,615.94 -2,301,651.14 -2,302,700.00 -2,189,800.00
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Fund: 205

205 50 525
205 50 525
205 50 525
205 50 525

City of Green Bay - 2011 Budget

Storm Water Utility

46415
48100
48921
49300

Total Fund:

Storm Sewer Revenue
Interest Revenue

Sale of Scrap Revenue
Applied Surplus

205

Receipts

2008 2009 2010 2011

ACTUALS ACTUALS BUDGET BUDGET

0.00 0.00 -5,047,240.00 -5,116,130.00

0.00 0.00 -5,000.00 -4,000.00

0.00 0.00 -5,000.00 -5,000.00

0.00 0.00 -200,000.00 -455,000.00

0.00 0.00 -5,257,240.00 -5,580,130.00
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Receipis
2008 2009 2010 2011
Fund: 207 ACTUALS ACTUALS BUDGET BUDGET
207 90 901 41110 Curr Real Property Tax 0.00 0.00 0.00 0.00
207 90 901 48990 Miscellaneous Revenue -161,115.00 -145,551.00 0.00 0.00
Total Fund: 207 -161,115.00 -145,551.00 0.00 0.00
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Receipts
2008 2009 2010 2011
Fund: 208 Transit Operating ACTUALS ACTUALS BUDGET BUDGET
208 90 901 41110 Curr Real Property Tax -1,287,000.00 -1,408,450.00 -1,349,080.00 -1,172,200.00
208 90 901 49300 Applied Surplus 0.00 0.00 -59,870.00 -260,110.00
Total Fund: 208 -1,287,000.00 -1,408,450.00 -1,408,950.00 -1,432,310.00
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Receipts

2008 2009 2010 2011

Fund: 301 Debt Service ACTUALS ACTUALS BUDGET BUDGET
301 10 100 41110 Curr Real Property Tax -12,268,560.00 -13,304,300.00 -13,699,370.00 -13699,370.00
301 10 100 48100 Interest Revenue -856,258.06 -516,764.13 -500,000.00 -355,600.00
301 10 100 48131 Int-water Bonds -1,004.91 -1,197.24 -930.00 -2,320.00
301 10 100 48132 Int-sani Sewer Bonds -7,209.11 -5,199.02 -5,970.00 -5,120.00
301 10 100 48133 Int-pavement Bonds -56,772.27 -55,002.22 -53,730.00 -62,540.00
301 10 100 48134 Int-sidewalk Bonds -6,937.25 -7,228.99 -6,790.00 -3,820.00
301 10 100 48135 Int-storm Sewer Bonds -1,115.04 -2229.14 -1,720.00 -4.640.00
301 10 100 48136 Interest-Mini Storm Sewer 0.00 957 0.00 0.00
301 10 100 48141 Prior Service Debt Rev -34,042.11 -40,606.09 -39,090.00 -39,090.00
301 10 100 48311 Regency Pmtof FF & E 0.00 0.00 0.00 0.00
301 10 100 48312 Rivers Edge Lease Agrmn -21,000.00 -21,000.00 -21,000.00 -21,000.00
301 10 100 48990 Miscellaneous Revenue -175,334.45 -113,941.50 0.00 -219,810.00
301 10 100 49110 Proceeds-Gen Ob Bonds 0.00 0.00 0.00 0.00
301 10 100 49111 Proceeds from Refund Bonds -10,650,000.00 -3,600,000.00 0.00 0.00
301 10 100 49210 Trans In - General Fund 0.00 0.00 0.00 0.00
301 10 100 49220 Trans In - Special Rev -871,746.01 -1,008,309.84 -1,014,000.00 -1,104,230.00
301 10 100 49240 Trans In - Cap Proj -2,864,142.75 -3,130,386.25 -3,508,760.00 -4,700,480.00
301 10 100 49300 Applied Surplus 0.00 0.00 -600,000.00 -293,500.00
Total Fund: 301 -27,814,121.96 -21,806,173.99 -19,451,360.00 -20,511,520.00
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Receipts
2008 2009 2010 2011
Fund: 302 Debt Service - RDA Issu ACTUALS ACTUALS BUDGET BUDGET
302 10 100 48220 Rental of Property -1,642,953.75 -1,665,605.50 -1,704,880.00 -1,708,550.00
302 10 100 48990 Misceilaneous Revenue 0.00 0.00 0.00 0.00
Total Fund: 302 -1,642,953.75 -1,665,605.50 -1,704,880.00 -1,708,550.00
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Receipts

2008 2009 2010 2011

Fund: 421 Info Tech Equip Replcmt ACTUALS ACTUALS BUDGET BUDGET
421 12 120 41110 Curr Real Property Tax -213,000.00 -213,000.00 -171,300.00 -261,000.00
421 12 120 43210 Federal Grant ingvt Rev 0.00 0.00 -41,700.00 0.00
421 12 120 47310 Intergovt Chgs Gen Govt 0.00 -13,530.00 -37,640.00 -42,390.00
421 12 120 47401 Information Svs Revenue 0.00 -40,084.97 0.00 0.00
421 12 120 49140 Proc Frm St Trust Fund -600,000.00 0.00 0.00 0.00
421 12 120 49141 PROC FROM STF REFUND NOT 0.00 -820,000.00 0.00 0.00
421 12 120 49210 Trans In - General Fund -159,422.10 -3,925.00 0.00 0.00
Total Fund: 421 -972,422.10 -1,080,539.97 -250,640.00 -303,320.00



Fund:

437 25
437 25
437 25
437 25
437 25
437 25

437

250 41110
250 48220
250 48300
250 48990
250 49140
250 49220

Total Fund:

City of Green Bay - 2011 Budget

Curr Real Property Tax
Rental of Property
Land/Property Sales
Miscellaneous Revenue
Proc Frm St Trust Fund
Trans In - Special Rev

437

176

Receipts
2008 2009 2010 2011
ACTUALS ACTUALS BUDGET BUDGET
0.00 0.00 -150,000.00 0.00
-17,820.90 -12,218.39 0.00 0.00
-20,609.82 27,075.00 0.00 0.00
-11.00 0.00 0.00 0.00
-164,100.00 -600,000.00 0.00 0.00
£1,797.41 0.00 0.00 0.00
-264,339.13 -639,293.39 -150,000.00 0.00
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Receipts
2008 2008 2010 2011
Fund: 702 Self-ins/workers Comp ACTUALS ACTUALS BUDGET BUDGET
702 18 180 41110 Curr Real Property Tax -734,100.00 -768,780.00 -806,630.00 -806,630.00
702 18 180 48100 Interest Revenue -24,438.78 -19,400.06 0.00 0.00
702 18 180 48430 Workers Comp Recoveries -312,955.83 -183409.92 0.00 0.00
Total Fund: 702 -1,071,494.61 -971,589.98 -806,630.00 -806,630.00
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Fund: 703

703 14 140
703 14 140
703 14 140
703 14 140
703 14 140
703 18 180

City of Green Bay - 2011 Budget

Self-ins / Liability

41110
48100
48400
48440
48990
48100

Total Fund:

Curr Real Property Tax
Interest Revenue
Insurance Recoveries
General Liab Prem Rev
Miscellaneous Revenue
Interest Revenue

703

178

Receipts
2008 2009 2010 2011
ACTUALS ACTUALS BUDGET BUDGET
-530,000.00 -530,000.00 -530,000.00 -543,790.00
-15,858.18 -5,164.45 0.00 0.00
-2,052.86 -425.17 0.00 0.00
-77,759.71 -69,251.67 0.00 0.00
0.00 -99,189.00 0.00 0.00
0.00 -2,456.46 0.00 0.00
-625,670.75 -706,476.75 -530,000.00 -543,790.00
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Receipts
2008 20098 2010 2011
Fund: 704 Health Insurance Escrow ACTUALS ACTUALS BUDGET BUDGET
704 10 100 41110 Curr Real Property Tax -600,000.00 -600,000.00 -600,000.00 -600,000.00
704 10 100 49210 Trans In - General Fund 0.00 -200,000.00 0.00 0.00
Total Fund: 704 -600,000.00 -800,000.00 -600,000.00 -600,000.00
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Receipts
2008 2009 2010 2011
ACTUALS ACTUALS BUDGET BUDGET
Grand Total Receipts: -127,51584710 -123,058,662.33 -127,110,080.00 -129,621,640.00
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