MINUTES OF THE
IMPROVEMENT & SERVICE COMMITTEE
Wednesday, February 13, 2013
ROOM 207, CITY HALL
6:00 p.m.  (6:03 p.m.)

MEMBERS:  Brian Danzinger, Joe Moore, Jim Warner, Jerry Wiezbiskie

1.	Approval of the minutes from the regular meeting on January 23, 2013.

	A motion was made by Ald. Warner and seconded by Ald. Wiezbiskie to approve the minutes from the regular meeting on January 23, 2013.  Motion carried. 

2.	Approval of the agenda. 
	
	A motion was made by Ald. Wiezbiskie and seconded by Ald. Warner to approve the agenda.  Motion carried. 

3.	Request by Manuel Ramirez to rescind the early set out charge of $55.10 at 896 Dousman Street. 

Steven Grenier, Director of Public Works, provided an overview of the request.  Mr. Grenier stated that on October 28, 2011, an early set-out invoice was prepared and sent to 902 Dousman Street for the pick-up of a drum set.  Department of Public Works received a notice from that property owner stating that the drum set was not located on their property, but on the neighbors property at 896 Dousman Street.  The original invoice was rescinded on November 4, 2011 and a new invoice was issued to the owners of 896 Dousman Street.  

On February 2, 2013, Mr. Grenier stated that he received a letter from the property owner of 896 Dousman Street which stated that the drum set was not his and that it was actually from 902 Dousman Street.  Therefore, we have contradicting claims.  The property of 896 Dousman Street does have prior set out occurrences of October 27, 2011, July 29, 2010 and June 25, 2010.  The property owner was notified of the meeting tonight and there is nobody is in attendance.

The Committee members had a brief discussion as to the matter and possible means of resolution including splitting the charge between the two properties.  Ald. Moore stated that this might not be the best approach as it may cause conflict between the two property owners.

Mr. Grenier stated that if the fine went un-paid for 30 days, it probably was placed on the tax roll for 2012 and has probably already been paid and as such requesting a refund.

Ald. Danzinger stated that this location has prior offenses and that it seems odd that the request is coming a year and four months after the invoice has issued.

Ald. Moore inquired as to whether these were businesses or residents.  Mr. Grenier responded that he thought these were non-owner occupied residents.

Ald. Wiezbiskie inquired whether we could leave the existing invoice to stand and issue and second invoice to 902 Dousman Street and both charges would stand until both parties came in front of the Committee to resolve the situation.  Mr. Grenier stated that Mr. Ramirez was sent a written notice of the meeting and is not in attendance tonight and that the Committee cannot force someone to be in attendance.  Ald. Danzinger concurred with that statement and added that this Committee cannot take those types of actions or legal recourses similar to a trial or legal hearing.  Therefore, a motion forcing someone to show up for a meeting may cause the issue to remain in limbo until the parties are in attendance.

	A motion was made by Ald. Moore and seconded by Ald. Wiezbiskie to deny the request by Manuel Ramirez to rescind the early set out charge of $55.10 at 896 Dousman Street.  Motion carried. 

4.	Request by Don Calhoun, Chip Stacks, Inc., for an Air Rights Easement to install a flag-mount sign into City-owned right-of-way in front of the property located at 414 Dousman Street. 

Mr. Grenier provided the committee with a copy of the letter request, a front elevation of the building and a graphic showing the proposed sign.  The sign would be compliant with historically approved requests of similar nature and staff would support this request subject to proof of insurance and the execution of the Hold Harmless agreement and air rights easement.

Ald. Danzinger added that he had conversations with On Broadway and they were also fine with this request.

	A motion was made by Ald. Moore and seconded by Ald. Warner to approve the request by Don Calhoun, Chip Stacks, Inc., for an Air Rights Easement to install a flag-mount sign into City-owned right-of-way in front of the property located at 414 Dousman Street subject to proof of insurance and the execution of a hold harmless agreement with the City.  Motion carried. 

5.	Review and approval of the 2013 Special Assessment factors and rates.

	Mr. Grenier referenced the copy of the proposed Special Assessment factors and rates for 2013.  Mr. Grenier then reviewed the proposed sanitary sewer rates.  The rates for at least the first two items of sanitary sewer main line and main line with rock excavation have been constant since about 2008 and that the four and six inch connection and connection with rock excavation have not changed since 2009.

Ald. Wiezbiskie inquired as to why are the rates increasing.  Mr. Grenier explained that staff looks at the costs associated with actual construction to install the sewers to determine these rates.  Typically this is based upon new construction but other comparisons have been made so that the City can recover those costs, primarily material cost, to the extent we can.  This is not an attempt to generate revenue.

Mr. Grenier then continued reviewing the proposed storm sewer rates stating that the main line storm sewer rate has been the same since 2008 and that the lateral connection rates have been the same since 2009.  The storm water fee in lieu of has been constant since 2009 and is based upon the actual cost for the installation of a storm water management facility such as a pond.  The primary reason for the increase in the fee in lieu of is due to land costs.

The water rates are remaining constant and have been constant since 2008.

Mr. Grenier proceeded to address street construction and reconstruction rates.  The asphalt and concrete new construction rates are going to hold constant and have been since 2011.  Asphalt resurfacing is proposed to increase from $27.00 to $28.40 per front foot.  Mr. Grenier then explained how that rate translates into the various residential zones.  The increase in the proposed 2013 asphalt resurfacing rate is a direct reflection as to the increase in asphalt costs observed with the 2012 asphalt resurfacing project.

Ald. Danzinger commented that these increases are to just cover costs and not meant as a revenue generating process.  Mr. Grenier assured the Committee, especially with the pavement portion of the assessments that these rates only cover a fraction of the actual costs incurred by the City.

	A motion was made by Ald. Moore and seconded by Ald. Wiezbiskie to approve of the 2013 Special Assessment factors and rates.  Motion carried. 

6.	Approval of 2013 interest rate for unpaid special assessments. 

Mr. Grenier stated that the interest rate for unpaid special assessments is set by the Finance Department, and is based upon the anticipated rate the City will pay for borrowing plus 2 percentage points.  This is to recover costs incurred by the City and is not for generating revenue.  For 2013, the proposed interest rate for borrowing is 2.75% plus the 2.0% for a final amount of 4.75%

	A motion was made by Ald. Wiezbiskie and seconded by Ald. Warner to set the interest rate for unpaid special assessments that are levied in 2013 at 4.75%.  Motion carried.

7.	Report by Department of Public Works on automated collection of recyclables and solid waste and request to approve the implementation plan for mandatory use of recycling carts. 

Mr. Grenier stated that a copy of the report was e-mailed to all the Alderpersons earlier in the week and that a hard copy was passed out to aid in discussion.  As opposed to going through the results and information included within the report which have been presented to the committee in the past.  Mr. Grenier stated that the City operates what could be considered a Cadillac program for recycling and solid waste collection and the City will be faced with determining what type of a program we will be delivering to our residents due to tightening budget constraints.  What we will be looking for is some guidance on what a baseline level of service to our residents will be and how do we fund something that is above that baseline level.  The report describes where we have been, where we currently are with regards to recycling and solid waste collection and recommendations as to how the City can move forward.

One of the recommendations that staff would like to address would be the implementation of the automated collection of recyclable materials.  At the last Committee meeting, bulky waste and move out materials were addressed.

Staff recommends implementing the automation of recyclables and within the next 2 to 3 months the implementation of the automation of solid waste collection for the reasons that it does provide for an increase in efficiencies for collection, with the hope that we would be able to reduce from 5 collection days down to 4 which would provide for a flex day and provide the latitude of scheduling around holidays and adverse weather scenarios providing more efficient staffing.   This would also provide options in scheduling for bulk and leaf, bush collections and plowing in the winter.  Staff also feels that there will be a significant reduction in injuries especially from repetitive motion, slips, trip and fall injuries and corresponding workers compensation claims.  With the implementation of the carts it will also improve aesthetics in the neighbor and reduce windblown trash and debris lying around.  With the future implementation of the automated garbage collection there will be a significant reduction is labor costs as we will go from two individuals per truck down to one.  There is no plan to lay anyone off.  Staff would simply be reassigned to other duties at this time.

Mr. Grenier then referred the Committee to Section 16 of the report on the implementation plan for fully automated recycling collection. It would be staff’s recommendation to receive and place on file the report and to authorize staff to proceed with the implementation schedule for automated recycling collection.

Ald. Warner requested clarification as to the impact to some seasonal employees.  Mr. Grenier responded that the City does hire some seasonal employees primarily during the summer months to assist with garbage collection and that those employees would then be reassigned as necessary.  Ald. Danzinger commented that this would potentially reduce that seasonal need in the future.

Ald. Wiezbiskie requested clarification as to the scope of the report.  The report is all encompassing for both recycling and solid waste but the intent is to just move forward at this time with just the automation of the recyclables.  Mr. Grenier affirmed that was the case.

Ald. Danzinger commented that although he would like to see this move forward he was a little hesitant to do some at this time as there potentially is a hurdle as to the existing ordinance and the acceptable locations for the placement of the carts outside of the buildings.  Ald. Danzinger suggested that the report be received and placed on file but hold up the implementation until draft language to the ordinance can be presented to help clarify the cart placement concern.  Ald. Danzinger inquired as to whether staff could have those ordinance changes ready for the February 27, 2013 Improvement and Services committee meeting and then run the ordinance and implementation concurrently.  Mr. Grenier acknowledged that staff could prepare these changes and present them to legal with the intent to move forward at the next meeting.

	A motion was made by Ald. Wiezbiskie and seconded by Ald. Moore to receive and place on file the 2013 DPW Report “Conversion to Automated Recycling and Solid Waste Collection” and direct staff to draft ordinance language to address the storage and placement of recycling and/or garbage carts and any other changes to the ordinance that may be impacted with the implementation of the proposed plan.  Motion carried.

8.	Report of the Purchasing Agent:

1. Request to award a two year contract (2013/2014) for City Wide Televised Sewer Inspection Services to Green Bay Pipe & TV, LLC, the low responsive and responsible bidder for the amount of $328,360.

1. Request to award a contract for 2013 for Televised Sewer Inspection Services – Basins A, D, QQ, WW, & XX to Northern Pipe Equipment, Inc., the low responsive and responsible bidder, for the amount of $435,716.

Mr. Grenier explained that the first contract is for closed circuit sewer televising inspection program for up-coming construction projects to aid in determine the condition of the sewer infrastructure, so that appropriate repairs can be instituted as necessary.

Mr. Grenier then explained that the City has broken up all the sewers into basins and a couple of years ago we instituted a program to start looking at the older sewers which are primarily located in the center of the City and gradually working our way out.  This is a continuation of that program so that we can make an assessment of the condition of the sanitary sewer system and plan for necessary repairs.

Staff would recognize that the two contractors are both the low responsive bidders that the City has used before.

Ald. Wiezbiskie inquired how it compared to the Engineer’s Estimate that was not provided.  Matthew Heckenlaible, Assistant City Engineer, explained that the contract for City Wide Televising came in a little over $4,000 of what is going to be requested in the up-coming Capital Improvement Program.  That estimated cost was based upon previous year’s unit prices and a guesstimate of sewer lengths to be inspected.  In the past few years the final value has been less than the actual bid cost.

Mr. Heckenlaible also went on to explain that the estimated value for the Basin Televising program is being proposed in the 2013 Capital Improvement Program at $525,000.  The prices for this year’s bid did go up slightly from last year’s prices but they seem to be reasonable and fair increases.  Depending on how the actual contract values end up, this may allow us to add additional work to the contract.

A motion was made by Ald. Wiezbiskie and seconded by Ald. Warner to:

A.	To approve the request to award a two year contract (2013/2014) for City Wide Televised Sewer Inspection Services to Green Bay Pipe & TV, LLC, the low responsive vendor for the amount of $328,360.

1. To approve the request to award a contract for 2013 for Televised Sewer Inspection Services – Basins A, D, QQ, WW, & XX to Northern Pipe Equipment, Inc., the low responsive vendor, for the amount of $435,716.

Motion carried.

9.	Applications for Tree & Brush Trimmer Licensees by the following: 
1. A-1 Tree Service, Inc
1. Wright Tree Service, Inc

A motion was made by Ald. Wiezbiskie and seconded by Ald. Moore to approve the applications for Tree & Brush Trimmer Licensees by the following:

A. A-1 Tree Service, Inc
B. Wright Tree Service, Inc

Motion carried. 

10.	Applications for Concrete Sidewalk Builder’s Licenses by the following: 
1. IEI General Contractors, Inc
1. Ramco Construction Services, LLC
1. Kurowski Construction
1. Delrar, Inc

A motion was made by Ald. Moore and seconded by Ald. Wiezbiskie to approve the applications for Concrete Sidewalk Builder’s Licenses by the following:

A. IEI General Contractors, Inc
B. Ramco Construction Services, LLC
C. Kurowski Construction
D. Delrar, Inc

Motion carried. 

11. 	A motion was made by Ald. Moore and seconded by Ald. Warner to receive and place on file the verbal Director’s Report on the recent activities of the Public Works Department.  Motion carried.

Mr. Grenier provided a short verbal report stating that there have been two rather significant snow events and that staff is presently out clearing the accumulated ice from the roadways and inlets along the curb lines to aid in the drainage.  With rain events occurring in conjunction with the snow events it has limited our ability to provide anti-icing.  As a result has lent itself to significant snow and ice bonding itself to the pavement making it difficult to remove.  Staff is utilizing graders and loaders to aid in the removal of these conditions and making for smoother rides.  During these challenging winter events, at no time have the primaries, which make up roughly one-quarter of the City’s roadways, been compromised which allows for emergency services and transit to continue providing their services.

Engineering section is working on finalizing the 2013 Capital Improvement Program with hopes to presenting to the committee in the next meeting or two.  We are also gearing up for the 2013 construction season and as such public information meetings and hearings are being scheduled for the next three committee dates.  

Traffic section is working on a directive that has been passed down by the Federal government to inventory all regulatory and warning signs with a follow-up portion as to the retro-reflectivity of the signs to occur in the future.  The actual mandate has been placed on hold but staff began the process late this past summer and is continuing to make progress on the sign inventory.

Note that the next Improvement and Services committee meeting will be at February 27, 2013 at 7:00 pm in conference room 604.  Because of the busy meetings coming up, staff will attempt to get relevant information out to the Committee members as soon as possible so we can cover the topics as quickly as possible.

Ald. Moore thanked the Director for the e-mail up-dates during the latest winter events and found them to be very helpful and requested staff to provide an up-date as to a comparison of expected salt brine sales to actual sales.

Ald. Wiezbiskie inquired as to if staff is doing anything related to ditches and the icing that is occurring within them.  He has a ditch icing concern near his residence where both City and Brown County staff have looked at and have done some work in the past.  Mr. Grenier stated that at this time there has been no significant directive regarding winter ditch maintenance as it is difficult to ensure that the ditches are clear after every winter event.

A motion was made by Ald. Moore and seconded by Ald. Wiezbiskie to adjourn the meeting.  Motion carried.  

Meeting adjourned at 7:03 p.m.
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