You may have heard that the City of Green Bay is recommending stray animals found within its limits go to
Packerland Veterinary Center instead of the Bay Area Humane Society. This decision was not made lightly. In fact,
the City of Green Bay issued a standard Request for Proposals from any entities that were interested in providing
animal services. It is in the best interests of the City to show, in a very transparent manner, why City staff has
recommended a new animal services provider.

SUMMARY OF PURCHASING SCORES

The evaluation team scored each provider based on objective criteria. Below you will find the information that the
evaluation team used to score Packerland V.C. and Bay Area H.S.

Hours of Operation

Day of Week

Packerland Veterinary Center

Bay Area Humane Society

Accessibility Difference

Monday — Thurs.

8am - 8pm (12 hours)

12pm-7pm (7 hours)

Packerland +5 hours

Friday 8am — 6pm (10 hours) 12pm —7pm (7 hours) Packerland +3 hours
Saturday 8am —3pm (7 hours) 12pm —5pm (5 hours) Packerland +2 hours
Sunday Closed Closed No difference
Weekly Total 65 hours 40 hours Packerland +25 hours / week
Staffing
Staff Packerland Veterinary Center Bay Area Humane Society | Staffing Difference
Veterinarians 5 full-time 1 full-time Packerland +3.5 vets
1 half-time
Certified Vet. 8 full-time 1 full-time Packerland +7 CVTs
Technicians
Facilities and Equipment
Facility Packerland Veterinary Center Bay Area Humane Society | Facilities Difference
Examination 5 rooms 1room Packerland +4 rooms
rooms
Sterile surgical 2 sterile surgical rooms None Packerland +2 rooms
rooms
Sterile orthopedic | 1 suite None Packerland +1 suite
surgery suites
Medical Wide array of modern Limited
Equipment equipment
Cost
Cost Packerland Veterinary Center | Bay Area Humane Cost Difference
Society
Annually $144,000 $150,000 Packerland -$6,000/year
3-year contract $432,000 $450,000 Packerland -$18,000

e Pricing was weighted at 40% of the total score.

If Packerland would have bid $20,000 higher than BAHS,

it would have still secured the committee’s recommendation because the remaining 60% of the total score,
based on staffing, hours, and facility, was so significantly favorable to Packerland. Price is a factor, but it
is not the only reason.




