
Note:  Anyone attending the meeting should park in the visitor parking lot. 
 

AGENDA 
GREEN BAY HOUSING AUTHORITY 

Thursday, November 21, 2013, 10:30 a.m. 
1424 Admiral Court, Second Floor Reading Room 

Green Bay, WI  54303 
 
MEMBERS:  W. VandeCastle – Vice Chair, S. Popp, B. Goodlet, A. LaHaie 
 
APPROVAL OF MINUTES: 
1. Approval of the October 17, 2013 minutes of the Green Bay Housing Authority 
 
COMMUNICATIONS: 
None 
 
OLD BUSINESS: 
2. Discussion and possible action regarding Congress’s T-HUD Bill 
 
NEW BUSINESS: 
3. Approval of written smoke-free policy 
 
4. Review and adoption of Resolution No. 13-05, Adopting Revised Flat Rents and Ceiling 

Rents for Mason Manor and Scattered Site Public Housing 

5. Approval to rebid the Scattered Site flooring contract 

INFORMATIONAL: 
 
FINANCIAL REPORT AND BILLS: 
 
STAFF REPORT: 
6. Langan Investigations report for the month of October 
 
7. Occupancy Report 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1) THIS MEETING IS AUDIOTAPED:  The audio of this meeting and minutes are available online at www.greenbaywi.gov. 
2)  ACCESSIBILITY:  Any person wishing to attend who, because of a disability, requires special accommodation should contact 

the City Safety Manager at 448-3125 at least 24 hours before the scheduled meeting time so that arrangements can be 
made. 

3) QUORUM:  Please take notice that it is possible that additional members of the Council may attend this committee meeting, 
resulting in a majority or quorum of the Common Council.  This may constitute a meeting of the Common Council for 
purposes of discussion and information gathering relative to this agenda. 

http://www.greenbaywi.gov/
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MINUTES 
GREEN BAY HOUSING AUTHORITY 

Thursday, October 17, 2013, 10:30 a.m. 
1424 Admiral Court, Second Floor Reading Room 

Green Bay, WI  54303 
 
MEMBERS PRESENT:  W. VandeCastle, S. Popp, B. Goodlet 
 
MEMBERS EXCUSED: D. Dolan-Wallace 
 
OTHERS PRESENT: R. Strong, R. Hallet, S. Schmutzer, K. Vang 
 
R. Strong communicated to the Authority that D. Dolan Wallace has resigned from the Authority. 
 
APPROVAL OF MINUTES: 
1. Approval of the September 19, 2013 minutes of the Green Bay Housing Authority 
 
 A motion was made by S. Popp and seconded by B. Goodlet to approve meeting minutes of 

September 19, 2013 as presented.  Motion carried. 
 
COMMUNICATIONS: 
None 
 
OLD BUSINESS: 
2. Update and possible action on the status of the loan made to NeighborWorks® Green Bay 

for the Armory project 
  
 R. Hallet reported that NeighborWorks® was unable to attend this meeting but provided a 

written report indicating that the “Farmory” proposal (using the Armory for crop production) is 
proceeding as planned.  They have applied for and received a $15,000 Basic Needs Grant 
from the Basic Needs Giving Partnership.  This grant allows them funding for further 
analysis and research on the feasibility of the project.  If all goes well with this analysis, 
NeighborWorks® will apply for another grant to actually implement the project.  They expect 
to provide a proposal no later than January 2014.  

 
W. VandeCastle inquired if NeighborWorks® was continuing to pay interest on their loan.  R. 
Hallet responded that yes, they pay interest annually when they renew their annual note.  

 
 S. Popp made a motion to accept and place on file and seconded by B. Goodlet.  Motion 

carried.  
 
NEW BUSINESS: 
3. Approval to implement a smoke free policy effective June 1, 2014 
 
 W. VandeCastle inquired as to which properties this policy would apply to.  R. Hallet 

responded that the policy is intended for both Mason Manor and Scattered Site properties.  
Enforcement of the policy at Scattered Sites will be more difficult, but it has been discussed 
with other housing authorities and it is feasible.  Information from Clear Gains, a coalition 
that works to assist in the transition to smoke-free housing, was presented.  Information 
presented included the benefits of the proposed policy, including cost savings on 
maintenance and cleaning, reduction in cleaning chemical and paint use, as well as 
decrease of fire danger/damage.  Smoking-related fires are still the leading cause of fires in 
residential buildings, so the proposed policy would decrease this danger. 

 
 W. VandeCastle asked what the enforcement protocol of the policy would be.  R. Hallet 

responded that the details are still being discussed, but one aspect of enforcement would be 
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not allowing “tattle-tailing”, as it breeds acrimony between residents.  Enforcement would 
instead rely on witness and investigation of the act by staff.  R. Hallet clarified that 
enforcement would be difficult in some cases, but the advantages outweigh the 
disadvantages.  

 
 S. Schmutzer suggested there may be a “Three Strikes & You’re Out” enforcement 

procedure in place.  R. Hallet responded that the details would be something along those 
lines but are still being worked out.  S. Popp then asked which areas would be prohibited 
and which area would be designated, if smoking will be allowed outside the doors on GBHA 
property, etc.  R. Hallet responded that there would be designated smoking areas.  The 
recommended designated distance from doorways is 25 feet.  Whether or not the smoking 
area would be designated to a particular area outside or anywhere beyond 25 feet from the 
door is still being considered.  GBHA staff has been having discussions about providing a 
smoking shelter for residents use.  This would better accommodate smokers during times of 
inclement weather.  This is still being discussed with staff as there is a variable cost to 
constructing the shelter.  W. VandeCastle stated that it might be more cost-effective to have 
a shelter, as residents would be less likely to open windows in their units and smoke, thus 
releasing heat and increasing heating costs. 

 
 S. Popp asked about the physical makeup of the structure, as to whether it would be totally 

enclosed or more reminiscent of a bus-stop shelter.  R. Hallet responded that several 
options are being considered.  The materials used as the walls of the structure are still being 
considered; glass, Plexiglas, and other materials are being discussed by staff.  S. Popp 
expressed the opinion that the shelter should be open on one end in order to better facilitate 
air flow and let smoke out.  Snow would have to be taken into consideration. 

 
 W. VandeCastle suggested that closable vent windows might better allow for protection 

against rain and weather.  A hinged, downward-sloping vent would allow for opening and 
closing based on weather and amount of smoke. 

 
 S. Popp voiced concern that some residents use the activity of smoking as a stress release 

and a way to curb mental anxiety.  R. Hallet stated that residents who smoke would still be 
welcome to live in GBHA properties, just that the activity of smoking would be relegated to 
designated outdoor areas. 

 
 R. Hallet directed attention to the benefits regarding a smoke-free policy, as detailed by 

Clear Gains.  A smoke-free policy is legal; enforcement is allowed just as any other 
addendum to a lease.  Historically such policies are popular with renters.  72% of renters in 
buildings that allow smoking, but keep their units smoke-free, would prefer that the building 
be non-smoking.  54% of renters are concerned with the effects of second-hand smoke from 
other units on their health.  Clear Gains has many good resources available for 
implementing the policy.  Staff determined that official announcement of the policy would be 
given to residents at the beginning of December 2013, thus giving the residents a full six 
months notice before the policy is implemented on June 1, 2014. 

 
 S. Popp inquired as to the number of lease renewals that fall within that 6-month period.  R. 

Hallet responded that most of the renewals fall on June 1.  S. Popp voiced concern that all 
residents be made aware of the impending change in policy with a long enough window of 
time. 

  
 A motion was made by W. VandeCastle and seconded by B. Goodlet to implement the non-

smoking policy in GBHA properties effective June 1, 2014.  It was clarified that the policy 
would apply to both Mason Manor and Scattered Sites properties.  Motion carried. 

 



 W. VandeCastle asked that the policy be brought back to the Authority for review when it is 
finalized.  The policy may need adjustment over time based on the effects of Mason Manor 
and Scattered Sites desirability to current and prospective residents. 

 
 S. Popp voiced the opinion that a smoke-free policy might create incentive for prospective 

residents who desire to live in a smoke-free environment.  Additionally, GBHA staff needs to 
make sure they communicate the new policy clearly to current and prospective residents. 

 
 R. Hallet stated that based on advice by Housing Authorities who have already gone 

through this, residents would not be grandfathered in to the new smoking policy. In past 
cases, the practice of grandfathering in residents and allowing smoking in certain cases has 
led to hostility between residents and perceived unfairness. 

 
4. Approval to seek bids for a blanket Mason Manor ramp repair contract 
 
 R. Hallet reported that the intention was to work with the Purchasing Department to develop 

a multi-year contract for the ramp repair.  Aspects of the repair contract would include both 
the deck and the walls.  Mason Manor’s maintenance person estimates that the current cost 
of repairs to be between $10,000 and $15,000.  Thereafter, repair cost would be approx 
$5,000 per year.  The walls could be repaired every other year, with an estimated cost of 
$7,500.  

 
 W. VandeCastle asked what the current concerns were regarding the deck.  R. Hallet 

responded that seasonal cracks form and worsen, causing the concrete to begin to shift. 
The longer a repair is delayed the more the damage increases and the higher the final repair 
costs.  This is why GBHA’s maintenance staff suggests yearly repairs as opposed to longer 
periods of time.  

 
 W. VandeCastle asked what constituted the specific concerns of the wall damage.  R. Hallet 

responded that most of the concerns are aesthetic.  The damage includes paint damage 
and fading.  

 
 A motion was made by S. Popp and seconded by W. VandeCastle to seek bids for a blanket 

Mason Manor ramp/wall repair contract.  
 
5. Discussion and possible action regarding Congress’s T-HUD Bill 
 

R. Hallet outlined the basics of the stalled T-HUD Bill before Congress, stating it includes a 
total of $28.5 billion for the Department of Housing and Urban Development.  Of that, $24.9 
billion is included for Public and Indian Housing.  Within that appropriation is funding for 
housing vouchers for fiscal year 2014.  R. Hallet outlined direct action the Authority 
members could take in order to influence Wisconsin Representatives to pass the bill and 
provide access to this Federal funding, including sending form letters and emailing individual 
representatives.  R. Hallet further explained that she found that the NAHRO website 
includes a section for legislative advocacy efforts, which includes a summary of a bill that is 
being considered, then an area where users can compose an email to their representative, 
using either a form letter email or modifying it as desired.  This area of the NAHRO website 
does not seem to be password protected, so Authority members are encouraged to utilize it. 
 
S. Popp pointed out that the T-HUD Bill also contained funding for transportation and 
included a veterans component.  Because of this, multiple parties are dependent on the 
passage of this bill and the funding appropriations it represents.  

 
W. VandeCastle suggested due to the deadlocked state of Congress, this information be 
placed on file and reviewed at the next meeting. At that time the GBHA could discuss the 
best time to send the letters to maximize impact.  He suggested, as previously discussed, 



that the Authority members send individual letters but one could also come from the 
Authority as a whole under the Authority’s letterhead.  It was agreed to wait until the bill was 
closer to a vote before the GBHA sent letters. 

 
INFORMATIONAL: 

The Authority sent their congratulations to N. Aderholdt for her new baby.  
 
FINANCIAL REPORT AND BILLS: 

S. Schmutzer reported that there was nothing out of the ordinary in the check listing. S. 
Popp inquired as to what Tenant Services constituted, as reported on the check detail as an 
account.  K. Vang explained that this cost incorporated Mason Manor’s Birthday Club and 
funding for various events for residents.  S. Popp inquired what Tom’s Tunes is, to which K. 
Vang explained he is the entertainment at tenant gatherings.  She also inquired as to Tom 
Dennee’s service and unit repair charges.  R. Hallet responded that Mr. Dennee’s services 
are used on a contractor basis. 
 
W. VandeCastle made a motion to approve the bills, seconded by S. Popp.  Motion carried. 
 
S. Popp inquired as to what charges tenants pay for besides rent.  R. Hallet responded that 
all utilities are included, except tenants pay for their own telephones, or if they have an extra 
freezer or an air conditioner. 
 
S. Schmutzer referred to the financial summary page, pointing out that the reserve amounts 
are now indicated.  She further stated that the GBHA had recently undergone an audit. 
There will be two items that will be on the audit report, one because there was a lack of 
control during the four-month period without a Senior Accountant, the other being a 
carryover from last year in Accounts Payable due to software complications. Reports will 
now be run monthly to alleviate this program. The audit found no evidence of fraud. 
 
A motion was made by W. VandeCastle and seconded by B. Goodlet to receive and place 
on file. Motion carried. 
 

STAFF REPORT: 
6. Change in Commissioners 
 

R. Hallet stated that they are looking for someone to replace D. Dolan-Wallace, preferably 
another architect.  She also reported that a resident has expressed interest in joining the 
Authority to replace the recently resigned Resident Commissioner, Helen Genunzio.  Final 
approval of this is the responsibly of the Mayor’s Office.  There would be a need for election 
of officers in the future.  

 
7. Scattered Sites REAC Appeal submitted 
 

R. Hallet reported that a REAC appeal had been submitted for Scattered Sites on October 3, 
2013, which was at the beginning of the government shutdown.  With that shutdown now 
over, the appeal process has resumed with HUD.  R. Hallet determined that if the GBHA 
regains the points it had lost during the Scattered Sites inspection, the score would increase 
from 79 to 91.40.  For Mason Manor, the score could potentially increase from 94 to 95.72.  

 
8. Langan Investigations report for the month of September 
 

R. Hallet reported that there were 16 housing applications and one new addition to 
households, eight for Mason Manor and eight for Scattered Sites. Thirteen applications were 
approved, three were denied due to criminal history.  There is one currently undergoing 
fraud investigation. 
 



R. Hallet inquired if the Authority found the monthly Langan reports useful.  S. Popp and W. 
VandeCastle responded that they do. 
 
W. VandeCastle made a motion to receive and place on file.  Motion was seconded by S. 
Popp. Motion carried. 

 
9. Occupancy Report 
 

K. Vang reported on vacancies within the GBHA’s units: At Mason Manor, apartments 817 
and 420 were listed as vacancies, although 817 was a transfer.  The resident is moving to a 
lower level.  A resident is scheduled to move into 420 in November.  Scattered Site 
vacancies included 415 North Maple, 913 North Chestnut, and 1121 University.  By the end 
of November, all will be occupied.  The tenant in 1337 University will be moving out in 
November, and the process of finding a new tenant has begun.  Mason Manor had several 
upcoming vacancies, most due to residents transitioning to nursing homes.  All vacancies 
are expected to be filled by January 2014.  The average occupancy rate for Mason Manor is 
97.17%, for Scattered Sites it is at 96%. 
 
W. VandeCastle made a motion to accept the report and place on file.  B. Goodlet 
seconded.  Motion passed.  

 
10. Introduction of Resident Services Coordinator 
 

The Authority recognized and welcomed Ka Vang as the GBHA’s new Resident Services 
Coordinator. 

 
11. Introduction of Housing Intern 
 

The Authority recognized Charles Androsky as the new Housing Intern.  
 
W. VandeCastle inquired if the new intern would be working on Brown County fraud 
recovery activities.  R. Hallet responded that because of the turnover of interns, the intern’s 
duties would most likely not include fraud recovery.  W. VandeCastle elaborated on BCHA 
investigations of housing voucher fraud. The BCHA has been able to use the TRIP program 
to recover some housing funds lost due to fraud. 

 
12. Distribute Green Bay Neighborhood Guide to City Services 
 
 R. Hallet distributed the new third edition Green Bay Neighborhood Guides. 
 
13. Optional tour of newly redecorated Mason Manor model apartment 
 
 R. Hallet explained the reason and option for the tour of the newly redecorated Mason 

Manor model apartment. 
 
A motion was made by W. VandeCastle and seconded by S. Popp to adjourn the meeting.  
Motion carried.  The meeting was adjourned at 11:35am. 
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Green Bay Housing Authority No-Smoking Policy 
 Lease Addendum 

 
Tenant and all members of Tenant's family or household are parties to a written lease 
with the Landlord, the Green Bay Housing Authority.  This lease addendum states the 
following terms, conditions and rules which are hereby incorporated into the lease.  A 
breach of this lease addendum shall give each party all the rights contained herein, as 
well as the rights in the Lease. 
 
1. Purpose of No-Smoking Policy. The parties desire to mitigate (i) the irritation and 
known health effects of secondhand smoke; (ii) the increased maintenance, cleaning, 
and redecorating costs from smoking; and (iii) the increased risk of fire from smoking. 
 
2. Definitions: 

Smoking. The term “smoking” means the use or possession of a lighted cigarette, 
lighted cigar, lighted pipe, or any other lighted tobacco product.  Smoking also 
includes use of an electronic cigarette. 
  
Electronic Cigarette.  The term “electronic cigarette” means any electronic 
device that provides a vapor of liquid nicotine and/or other substances to the 
user as she or he simulates smoking.  The term shall include such devices 
whether they are manufactured or referred to as e-cigarettes, e-cigars, e-pipes 
or under any product name. 

 
3. No-Smoking Properties. Tenant agrees and acknowledges that the premises to be 
occupied by Tenant and members of Tenant's household have been designated as a no-
smoking living environment.  Tenant and members of Tenant's household shall not 
smoke anywhere in the unit rented by Tenant, or the building where the Tenant's 
dwelling is located or in any of the common areas or within 25 feet of entrances of such 
building or other parts of the rental community, nor shall Tenant permit any of Tenant’s 
any guests or visitors to do so.  Designated areas are as follows: 

Mason Manor: Smoking is not permitted anywhere indoors nor within 25 feet of 
any entrance to the building.  Smoking is permitted in the gazebo.  Ashes and 
cigarette butts must be disposed of properly. 
Scattered Sites: Smoking is not permitted anywhere indoors nor within 25 feet 
of any entrance to the building.  Smoking is permitted in garages or sheds if 
there are no flammable products and the door remains open while smoking.  
Ashes and cigarette butts must be disposed of properly. 

 
4. Tenant to Promote No-Smoking Policy. Tenant shall inform Tenant's guests of the no-
smoking policy.  Failure to do so and therefore subsequent violation will result in 
enforcement action being taken against the tenant as indicated below. 
 

JessicaDe
Typewritten Text
#3



5. Landlord to Promote No-Smoking Policy. Landlord shall at their discretion post no-
smoking signs at entrances and exits, common areas, hallways, and in conspicuous 
places on the grounds.  Tenants shall not tamper with no-smoking signs. 
 
6. Effect of Breach and Right to Terminate Lease. A breach of this lease addendum shall 
give each party all the rights contained herein, as well as the rights in the Lease.  A 
material breach of this lease addendum shall be considered a material breach of the 
lease and grounds for enforcement actions, including eviction, by the Landlord.  
Enforcement steps shall include a $100 fine for the first violation; a $150 fine plus a 5-
day quit or cure notice for the second violation; and a $200 fine, followed by a 14-day 
no cure notice upon the third violation.  The 14-day no cure notice will terminate the 
tenant’s lease and require immediate move-out.  Failure to move out by the 14th day 
will result in an eviction. 
 
7. Disclaimer by Landlord.  Tenant acknowledges that Landlord's adoption of a no-
smoking policy and the efforts to designate the rental property as no-smoking do not in 
any way change the standard of care that the Landlord or managing agent would have 
to a Tenant household to render buildings and premises designated as no-smoking any 
safer, more habitable, or improved in terms of air quality standards than any other 
rental premises.  Landlord specifically disclaims any implied or express warranties that 
the building, common areas, or Tenant's premises will have any higher or improved air 
quality standards than any other rental property.  Landlord cannot and does not 
warranty or promise that the rental premises or common areas will be free from 
secondhand smoke.  Tenant acknowledges that Landlord's ability to police, monitor, or 
enforce the agreements of this lease addendum is dependent in significant part on 
voluntary compliance by Tenant and Tenant’s guests.  Landlord shall take reasonable 
steps to enforce the no-smoking policy.  Landlord is not required to take steps in 
response to smoking unless Landlord or immediate GBHA staff knows first-hand of said 
smoking.  Tenants with respiratory ailments, allergies, or any other physical or mental 
condition relating to smoke are put on notice that Landlord does not assume any higher 
duty of care to enforce this lease addendum than any other landlord obligation under 
the Lease. 
 
8. Effect on Current Tenants. Tenant acknowledges that current tenants residing in the 
complex under a prior lease will also be immediately subject to the no-smoking policy. 
 
 
LANDLORD  TENANT 

__    

    

 



Adapted from Live Smoke Free, www.mnsmokefreehousing.org  
www.wismokefreehousing.com 

 
 
 
 
Resources:   
 
Clear Gains: Wisconsin’s Smoke-Free Housing Initiative 
www.wismokefreehousing.com  
 
Public Health Law Center – Housing 
www.publichealthlawcenter.org/topics/tobacco-control/smoking-regulation/housing  
 
 
 

 
 
 
 
Attorney Douglas J. Carney, of Hanbery, Neumeyer & Carney, P.A., prepared the initial 
version of this Model Lease Addendum.  He received ongoing advice, consultation, and 
recommendations from a legal advisory committee that included attorneys who regularly 
advise property owners and managers, who serve as tenant attorneys and advocates, or 
who advise public housing agencies.  Representatives from Center for Energy and 
Environment and Association for Nonsmokers-Minnesota were also on the committee.  
The modification about where smoking is allowed (Section 3) was included by Initiative for 
Smoke-Free Apartments.  The addition of language addressing electronic cigarettes was 
added by Warren Ortland of the Public Health Law Center. 

http://www.wismokefreehousing.com/
http://www.publichealthlawcenter.org/topics/tobacco-control/smoking-regulation/housing


RESOLUTION NO. 13-05 
RESOLUTION OF THE HOUSING AUTHORITY OF 

THE CITY OF GREEN BAY, WISCONSIN 
ADOPTING REVISED FLAT RENTS AND CEILING RENTS FOR MASON MANOR 

AND SCATTERED SITE PUBLIC HOUSING 
 
 
 
BY THE HOUSING AUTHORITY OF THE CITY OF GREEN BAY: 

 
WHEREAS, The Housing Authority has reviewed the recommended Flat Rents and  

Ceiling Rents for Mason Manor and Scattered Site Public Housing; and 
 

WHEREAS, The Housing Authority finds the recommended Flat Rents and Ceiling Rents 
for Mason Manor and Scattered Site Public Housing to be reasonable and in line with market 
rents of a similar size and nature; and 

 
WHEREAS, establishing said Flat Rents and Ceiling Rents for Mason Manor and 

Scattered Site Public Housing will assist in retaining qualified residents of mixed incomes and 
maintain a cost effective housing program to serve the affordable housing needs of the City of 
Green Bay. 

 
NOW, THEREFORE, BE IT RESOLVED that the Housing Authority of the City of 

Green Bay, Wisconsin hereby approves and adopts the Flat Rents and Ceiling Rents for Mason 
Manor and Scattered Site Public Housing as attached. 

 
 
 
 

BY:    
William VandeCastle - Vice Chair 

 

 
 
APPROVED:  November 21, 2013; 

 
 
 
 
ATTEST:    
 P. Robert Strong, Director 
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 Green Bay Housing Authority

Budget vs. Actual
Summary

COCC Mason Manor RevBonds ScSite TOTAL

YTD Budget YTD Budget YTD Budget YTD Budget YTD Budget

Total Income 56,648.42 160,732.50 242,001.86 700,418.53 4,995.00 0.00 81,488.38 210,466.72 385,133.66 1,071,617.75

Total Expense 35,135.17 116,341.00 221,811.67 632,097.32 130.08 0.00 168,158.29 423,391.44 425,235.21 1,171,829.76

Net Income 21,513.25 44,391.50 20,190.19 68,321.21 4,864.92 0.00 -86,669.91 -212,924.72 -40,101.55 -100,212.01

MM SS

6/30/2012 Financial Statements 924,191    361,884    

6/30/2013 Budgeted Reserve Change (190,843)  (323,639)  

Without Depreciation

Remaining Projects (34,820)     (160,769)  

Subtotal 698,528    (122,524)  

Reserve Spreadsheet

Transfer (350,000)  350,000    

Projected Reserve 348,528    227,476    

6 Month Expenses 442,212    258,967    



 Green Bay Housing Authority

 Budget vs. Actual Detail

COCC Mason Manor

YTD Budget $ Over Budget % of Budget YTD Budget $ Over Budget % of Budget

Income

2802.00 · Hud Contributions 0.00 0.00 0.00 0.0% 36,380.25 81,820.53 -45,440.28 44.46%

3110.00 · Dwelling Rental 0.00 0.00 0.00 0.0% 162,067.00 485,525.00 -323,458.00 33.38%

3120.00 · Excess Utilities 0.00 0.00 0.00 0.0% 1,702.00 3,968.00 -2,266.00 42.89%

3510.00 · Management Fee Revenue 39,536.64 118,560.00 -79,023.36 33.35% 0.00 0.00 0.00 0.0%

3520.00 · Asset Management Rev 8,120.00 24,360.00 -16,240.00 33.33% 0.00 0.00 0.00 0.0%

3530.00 · BookKeeping Fee Rev 5,940.00 17,812.50 -11,872.50 33.35% 0.00 0.00 0.00 0.0%

3560.00 · Capital Fund Management Fee 3,000.00 0.00 3,000.00 100.0% 0.00 0.00 0.00 0.0%

3610.00 · Int  Income 0.00 0.00 0.00 0.0% 2,575.87 4,000.00 -1,424.13 64.4%

3690.00 · Other Income - Tenants 0.00 0.00 0.00 0.0% 3,309.50 5,000.00 -1,690.50 66.19%

3690.01 · Other Income - Ins Dividends 51.78 0.00 51.78 100.0% 1,451.56 8,300.00 -6,848.44 17.49%

3690.02 · Other Income 0.00 0.00 0.00 0.0% 34,515.68 111,805.00 -77,289.32 30.87%

Total Income 56,648.42 160,732.50 -104,084.08 35.24% 242,001.86 700,418.53 -458,416.67 34.55%

Expense

4110.00 · Admin Salaries 22,925.73 60,000.00 -37,074.27 38.21% 12,062.84 48,800.00 -36,737.16 24.72%

4130.00 · Legal Expense 0.00 500.00 -500.00 0.0% 0.00 500.00 -500.00 0.0%

4130.01 · Investigations Expense 0.00 0.00 0.00 0.0% 585.00 500.00 85.00 117.0%

4140.00 · Staff Training 1,513.11 11,546.00 -10,032.89 13.11% 0.00 2,013.00 -2,013.00 0.0%

4150.00 · Travel 260.72 1,000.00 -739.28 26.07% 5.65 250.00 -244.35 2.26%

4160.00 · Management Fee 0.00 0.00 0.00 0.0% 30,051.84 89,506.56 -59,454.72 33.58%

4163.00 · BookKeeping Fee 0.00 0.00 0.00 0.0% 4,515.00 13,447.50 -8,932.50 33.58%

4165.00 · Asset Management Fee 0.00 0.00 0.00 0.0% 6,120.00 18,360.00 -12,240.00 33.33%

4171.00 · Auditing Fees 0.00 2,500.00 -2,500.00 0.0% 0.00 2,800.00 -2,800.00 0.0%

4182.00 · Employee Benefits - Admin 7,810.72 19,300.00 -11,489.28 40.47% 2,870.97 19,900.00 -17,029.03 14.43%

4190.01 · Printing 1,214.58 10,500.00 -9,285.42 11.57% 4,613.36 100.00 4,513.36 4,613.36%

4190.02 · Postage 25.93 700.00 -674.07 3.7% 388.39 1,400.00 -1,011.61 27.74%

4190.03 · Paper & Office Supplies 189.57 2,300.00 -2,110.43 8.24% 1,796.61 1,400.00 396.61 128.33%

4190.04 · Publications 380.48 250.00 130.48 152.19% 0.00 100.00 -100.00 0.0%

4190.05 · Membership Dues & Fees 300.00 575.00 -275.00 52.17% 0.00 25.00 -25.00 0.0%

4190.06 · Computer Support 0.00 5,000.00 -5,000.00 0.0% 1,506.75 6,000.00 -4,493.25 25.11%

4190.07 · Tele  Fax & Comm 0.00 370.00 -370.00 0.0% 257.05 1,400.00 -1,142.95 18.36%

4190.08 · Marketing 0.00 900.00 -900.00 0.0% 2,025.34 2,400.00 -374.66 84.39%

4190.10 · Miscellaneous 0.00 500.00 -500.00 0.0% 0.00 400.00 -400.00 0.0%

4210.00 · Ten Ser-Salary 0.00 0.00 0.00 0.0% 3,024.00 8,750.00 -5,726.00 34.56%4210.00 · Ten Ser-Salary 0.00 0.00 0.00 0.0% 3,024.00 8,750.00 -5,726.00 34.56%

4220.00 · Ten Ser-Recr  Etc 0.00 0.00 0.00 0.0% 1,070.84 3,000.00 -1,929.16 35.7%

4220.01 · Ten Ser - Resident Part 0.00 0.00 0.00 0.0% 1,208.65 3,500.00 -2,291.35 34.53%

4230.00 · Ten Ser-Contrs 0.00 0.00 0.00 0.0% 6,771.26 22,000.00 -15,228.74 30.78%

4240.00 · Ten Serv - Emp ben contr 0.00 0.00 0.00 0.0% 130.70 500.00 -369.30 26.14%

4310.00 · Water 0.00 0.00 0.00 0.0% 12,014.12 18,500.00 -6,485.88 64.94%

4320.00 · Electricity 0.00 0.00 0.00 0.0% 29,659.43 76,000.00 -46,340.57 39.03%

4330.00 · Gas 0.00 0.00 0.00 0.0% 4,327.09 30,000.00 -25,672.91 14.42%

4390.00 · Other Utilities 0.00 0.00 0.00 0.0% 1,450.00 15,000.00 -13,550.00 9.67%

4410.00 · Maint - Labor 0.00 0.00 0.00 0.0% 29,076.76 80,025.00 -50,948.24 36.34%

4420.00 · Maint - Supplies 0.00 0.00 0.00 0.0% 6,023.46 14,000.00 -7,976.54 43.03%

4430.00 · Maint - Contracts 0.00 0.00 0.00 0.0% 2,270.17 11,000.00 -8,729.83 20.64%

4430.01 · Maint - Non-Contract 0.00 0.00 0.00 0.0% 4,482.97 7,000.00 -2,517.03 64.04%

4430.03 · Maint - Truck Maint 122.33 0.00 122.33 100.0% 649.05 2,000.00 -1,350.95 32.45%

4430.10 · Heating and Cooling 0.00 0.00 0.00 0.0% 478.77 1,000.00 -521.23 47.88%

4430.11 · Snow Removal 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%

4430.12 · Elevator Maintenance 0.00 0.00 0.00 0.0% 1,881.54 10,000.00 -8,118.46 18.82%

4430.13 · Landscape and Grounds 0.00 0.00 0.00 0.0% 21,561.42 26,500.00 -4,938.58 81.36%

4430.14 · Unit Turnaround 0.00 0.00 0.00 0.0% 2,018.52 8,000.00 -5,981.48 25.23%

4430.15 · Electrical 0.00 0.00 0.00 0.0% 670.75 500.00 170.75 134.15%

4430.16 · Plumbing 0.00 0.00 0.00 0.0% 698.40 1,500.00 -801.60 46.56%

4430.17 · Extermination 0.00 0.00 0.00 0.0% 1,053.65 3,000.00 -1,946.35 35.12%

4430.18 · Appliances 0.00 0.00 0.00 0.0% 302.40 1,000.00 -697.60 30.24%

4430.19 · Garbage & Trash Removal 0.00 0.00 0.00 0.0% 1,402.89 3,000.00 -1,597.11 46.76%

4430.25 · Unit Repair 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%

4433.00 · Emp Ben Contr-ord maint 0.00 0.00 0.00 0.0% 10,979.03 29,400.00 -18,420.97 37.34%

4480.00 · Protect Service 0.00 0.00 0.00 0.0% 295.00 0.00 295.00 100.0%

4510.00 · Insurance Expense - Property 0.00 0.00 0.00 0.0% 6,105.00 5,500.00 605.00 111.0%

4510.01 · Insurance Expenses - Liability 392.00 400.00 -8.00 98.0% 5,138.00 5,000.00 138.00 102.76%

4520.00 · PILOT 0.00 0.00 0.00 0.0% 0.00 35,040.26 -35,040.26 0.0%

4530.00 · Bank Fees 0.00 0.00 0.00 0.0% 269.00 1,080.00 -811.00 24.91%

4572.00 · Bad Debt - Tenant Rents 0.00 0.00 0.00 0.0% 0.00 1,000.00 -1,000.00 0.0%

Total Expense 35,135.17 116,341.00 -81,205.83 30.2% 221,811.67 632,097.32 -410,285.65 35.09%

Net Income 21,513.25 44,391.50 -22,878.25 48.46% 20,190.19 68,321.21 -48,131.02 29.55%
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 Green Bay Housing Authority

 Budget vs. Actual Detail

Income

2802.00 · Hud Contributions

3110.00 · Dwelling Rental

3120.00 · Excess Utilities

3510.00 · Management Fee Revenue

3520.00 · Asset Management Rev

3530.00 · BookKeeping Fee Rev

3560.00 · Capital Fund Management Fee

3610.00 · Int  Income

3690.00 · Other Income - Tenants

3690.01 · Other Income - Ins Dividends

3690.02 · Other Income

Total Income

Expense

4110.00 · Admin Salaries

4130.00 · Legal Expense

4130.01 · Investigations Expense

4140.00 · Staff Training

4150.00 · Travel

4160.00 · Management Fee

4163.00 · BookKeeping Fee

4165.00 · Asset Management Fee

4171.00 · Auditing Fees

4182.00 · Employee Benefits - Admin

4190.01 · Printing

4190.02 · Postage

4190.03 · Paper & Office Supplies

4190.04 · Publications

4190.05 · Membership Dues & Fees

4190.06 · Computer Support

4190.07 · Tele  Fax & Comm

4190.08 · Marketing

4190.10 · Miscellaneous

4210.00 · Ten Ser-Salary

RevBonds ScSite

YTD Budget $ Over Budget % of Budget YTD Budget $ Over Budget % of Budget

0.00 0.00 0.00 0.0% 34,326.00 77,202.72 -42,876.72 44.46%

0.00 0.00 0.00 0.0% 43,662.98 129,264.00 -85,601.02 33.78%

0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%

0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%

0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%

0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%

0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%

0.00 0.00 0.00 0.0% 0.00 2,000.00 -2,000.00 0.0%

0.00 0.00 0.00 0.0% 65.94 2,000.00 -1,934.06 3.3%

0.00 0.00 0.00 0.0% 3,383.46 0.00 3,383.46 100.0%

4,995.00 0.00 4,995.00 100.0% 50.00 0.00 50.00 100.0%

4,995.00 0.00 4,995.00 100.0% 81,488.38 210,466.72 -128,978.34 38.72%

83.17 0.00 83.17 100.0% 10,693.82 46,200.00 -35,506.18 23.15%

0.00 0.00 0.00 0.0% 311.00 500.00 -189.00 62.2%

0.00 0.00 0.00 0.0% 630.00 2,000.00 -1,370.00 31.5%

0.00 0.00 0.00 0.0% 0.00 2,013.00 -2,013.00 0.0%

0.00 0.00 0.00 0.0% 233.93 800.00 -566.07 29.24%

0.00 0.00 0.00 0.0% 9,484.80 29,053.44 -19,568.64 32.65%

0.00 0.00 0.00 0.0% 1,425.00 4,365.00 -2,940.00 32.65%

0.00 0.00 0.00 0.0% 2,000.00 6,000.00 -4,000.00 33.33%

0.00 0.00 0.00 0.0% 0.00 2,800.00 -2,800.00 0.0%

46.91 0.00 46.91 100.0% 2,843.30 13,300.00 -10,456.70 21.38%

0.00 0.00 0.00 0.0% 4,415.53 750.00 3,665.53 588.74%

0.00 0.00 0.00 0.0% 407.62 1,400.00 -992.38 29.12%

0.00 0.00 0.00 0.0% 1,230.82 750.00 480.82 164.11%

0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%

0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%

0.00 0.00 0.00 0.0% 1,144.00 3,000.00 -1,856.00 38.13%

0.00 0.00 0.00 0.0% 118.97 500.00 -381.03 23.79%

0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%

0.00 0.00 0.00 0.0% 0.00 750.00 -750.00 0.0%

0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%4210.00 · Ten Ser-Salary

4220.00 · Ten Ser-Recr  Etc

4220.01 · Ten Ser - Resident Part

4230.00 · Ten Ser-Contrs

4240.00 · Ten Serv - Emp ben contr

4310.00 · Water

4320.00 · Electricity

4330.00 · Gas

4390.00 · Other Utilities

4410.00 · Maint - Labor

4420.00 · Maint - Supplies

4430.00 · Maint - Contracts

4430.01 · Maint - Non-Contract

4430.03 · Maint - Truck Maint

4430.10 · Heating and Cooling

4430.11 · Snow Removal

4430.12 · Elevator Maintenance

4430.13 · Landscape and Grounds

4430.14 · Unit Turnaround

4430.15 · Electrical

4430.16 · Plumbing

4430.17 · Extermination

4430.18 · Appliances

4430.19 · Garbage & Trash Removal

4430.25 · Unit Repair

4433.00 · Emp Ben Contr-ord maint

4480.00 · Protect Service

4510.00 · Insurance Expense - Property

4510.01 · Insurance Expenses - Liability

4520.00 · PILOT

4530.00 · Bank Fees

4572.00 · Bad Debt - Tenant Rents

Total Expense

Net Income

0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%

0.00 0.00 0.00 0.0% 0.00 1,500.00 -1,500.00 0.0%

0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%

0.00 0.00 0.00 0.0% 641.00 0.00 641.00 100.0%

0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%

0.00 0.00 0.00 0.0% 8,353.03 17,500.00 -9,146.97 47.73%

0.00 0.00 0.00 0.0% 4,055.11 17,500.00 -13,444.89 23.17%

0.00 0.00 0.00 0.0% 118.12 2,000.00 -1,881.88 5.91%

0.00 0.00 0.00 0.0% 2,691.55 10,500.00 -7,808.45 25.63%

0.00 0.00 0.00 0.0% 12,959.87 41,175.00 -28,215.13 31.48%

0.00 0.00 0.00 0.0% 2,392.62 20,000.00 -17,607.38 11.96%

0.00 0.00 0.00 0.0% 6,291.56 16,000.00 -9,708.44 39.32%

0.00 0.00 0.00 0.0% 2,362.59 3,000.00 -637.41 78.75%

0.00 0.00 0.00 0.0% 649.09 2,000.00 -1,350.91 32.46%

0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%

0.00 0.00 0.00 0.0% 0.00 1,500.00 -1,500.00 0.0%

0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%

0.00 0.00 0.00 0.0% 39,850.80 60,000.00 -20,149.20 66.42%

0.00 0.00 0.00 0.0% 7,200.15 39,000.00 -31,799.85 18.46%

0.00 0.00 0.00 0.0% 0.00 600.00 -600.00 0.0%

0.00 0.00 0.00 0.0% 2,111.94 10,000.00 -7,888.06 21.12%

0.00 0.00 0.00 0.0% 794.50 3,200.00 -2,405.50 24.83%

0.00 0.00 0.00 0.0% 214.30 500.00 -285.70 42.86%

0.00 0.00 0.00 0.0% 80.42 750.00 -669.58 10.72%

0.00 0.00 0.00 0.0% 7,417.25 0.00 7,417.25 100.0%

0.00 0.00 0.00 0.0% 7,287.60 21,000.00 -13,712.40 34.7%

0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%

0.00 0.00 0.00 0.0% 25,862.00 24,800.00 1,062.00 104.28%

0.00 0.00 0.00 0.0% 1,886.00 1,800.00 86.00 104.78%

0.00 0.00 0.00 0.0% 0.00 5,885.00 -5,885.00 0.0%

0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%

0.00 0.00 0.00 0.0% 0.00 9,000.00 -9,000.00 0.0%

130.08 0.00 130.08 100.0% 168,158.29 423,391.44 -255,233.15 39.72%

4,864.92 0.00 4,864.92 100.0% -86,669.91 -212,924.72 126,254.81 40.7%

 Page 3 of 4



 Green Bay Housing Authority

 Budget vs. Actual Detail

Income

2802.00 · Hud Contributions

3110.00 · Dwelling Rental

3120.00 · Excess Utilities

3510.00 · Management Fee Revenue

3520.00 · Asset Management Rev

3530.00 · BookKeeping Fee Rev

3560.00 · Capital Fund Management Fee

3610.00 · Int  Income

3690.00 · Other Income - Tenants

3690.01 · Other Income - Ins Dividends

3690.02 · Other Income

Total Income

Expense

4110.00 · Admin Salaries

4130.00 · Legal Expense

4130.01 · Investigations Expense

4140.00 · Staff Training

4150.00 · Travel

4160.00 · Management Fee

4163.00 · BookKeeping Fee

4165.00 · Asset Management Fee

4171.00 · Auditing Fees

4182.00 · Employee Benefits - Admin

4190.01 · Printing

4190.02 · Postage

4190.03 · Paper & Office Supplies

4190.04 · Publications

4190.05 · Membership Dues & Fees

4190.06 · Computer Support

4190.07 · Tele  Fax & Comm

4190.08 · Marketing

4190.10 · Miscellaneous

4210.00 · Ten Ser-Salary

TOTAL

YTD Budget $ Over Budget % of Budget

70,706.25 159,023.25 -88,317.00 44.46%

205,729.98 614,789.00 -409,059.02 33.46%

1,702.00 3,968.00 -2,266.00 42.89%

39,536.64 118,560.00 -79,023.36 33.35%

8,120.00 24,360.00 -16,240.00 33.33%

5,940.00 17,812.50 -11,872.50 33.35%

3,000.00 0.00 3,000.00 100.0%

2,575.87 6,000.00 -3,424.13 42.93%

3,375.44 7,000.00 -3,624.56 48.22%

4,886.80 8,300.00 -3,413.20 58.88%

39,560.68 111,805.00 -72,244.32 35.38%

385,133.66 1,071,617.75 -686,484.09 35.94%

45,765.56 155,000.00 -109,234.44 29.53%

311.00 1,500.00 -1,189.00 20.73%

1,215.00 2,500.00 -1,285.00 48.6%

1,513.11 15,572.00 -14,058.89 9.72%

500.30 2,050.00 -1,549.70 24.41%

39,536.64 118,560.00 -79,023.36 33.35%

5,940.00 17,812.50 -11,872.50 33.35%

8,120.00 24,360.00 -16,240.00 33.33%

0.00 8,100.00 -8,100.00 0.0%

13,571.90 52,500.00 -38,928.10 25.85%

10,243.47 11,350.00 -1,106.53 90.25%

821.94 3,500.00 -2,678.06 23.48%

3,217.00 4,450.00 -1,233.00 72.29%

380.48 350.00 30.48 108.71%

300.00 600.00 -300.00 50.0%

2,650.75 14,000.00 -11,349.25 18.93%

376.02 2,270.00 -1,893.98 16.57%

2,025.34 3,300.00 -1,274.66 61.37%

0.00 1,650.00 -1,650.00 0.0%

3,024.00 8,750.00 -5,726.00 34.56%4210.00 · Ten Ser-Salary

4220.00 · Ten Ser-Recr  Etc

4220.01 · Ten Ser - Resident Part

4230.00 · Ten Ser-Contrs

4240.00 · Ten Serv - Emp ben contr

4310.00 · Water

4320.00 · Electricity

4330.00 · Gas

4390.00 · Other Utilities

4410.00 · Maint - Labor

4420.00 · Maint - Supplies

4430.00 · Maint - Contracts

4430.01 · Maint - Non-Contract

4430.03 · Maint - Truck Maint

4430.10 · Heating and Cooling

4430.11 · Snow Removal

4430.12 · Elevator Maintenance

4430.13 · Landscape and Grounds

4430.14 · Unit Turnaround

4430.15 · Electrical

4430.16 · Plumbing

4430.17 · Extermination

4430.18 · Appliances

4430.19 · Garbage & Trash Removal

4430.25 · Unit Repair

4433.00 · Emp Ben Contr-ord maint

4480.00 · Protect Service

4510.00 · Insurance Expense - Property

4510.01 · Insurance Expenses - Liability

4520.00 · PILOT

4530.00 · Bank Fees

4572.00 · Bad Debt - Tenant Rents

Total Expense

Net Income

3,024.00 8,750.00 -5,726.00 34.56%

1,070.84 4,500.00 -3,429.16 23.8%

1,208.65 3,500.00 -2,291.35 34.53%

7,412.26 22,000.00 -14,587.74 33.69%

130.70 500.00 -369.30 26.14%

20,367.15 36,000.00 -15,632.85 56.58%

33,714.54 93,500.00 -59,785.46 36.06%

4,445.21 32,000.00 -27,554.79 13.89%

4,141.55 25,500.00 -21,358.45 16.24%

42,036.63 121,200.00 -79,163.37 34.68%

8,416.08 34,000.00 -25,583.92 24.75%

8,561.73 27,000.00 -18,438.27 31.71%

6,845.56 10,000.00 -3,154.44 68.46%

1,420.47 4,000.00 -2,579.53 35.51%

478.77 1,000.00 -521.23 47.88%

0.00 1,500.00 -1,500.00 0.0%

1,881.54 10,000.00 -8,118.46 18.82%

61,412.22 86,500.00 -25,087.78 71.0%

9,218.67 47,000.00 -37,781.33 19.61%

670.75 1,100.00 -429.25 60.98%

2,810.34 11,500.00 -8,689.66 24.44%

1,848.15 6,200.00 -4,351.85 29.81%

516.70 1,500.00 -983.30 34.45%

1,483.31 3,750.00 -2,266.69 39.56%

7,417.25 0.00 7,417.25 100.0%

18,266.63 50,400.00 -32,133.37 36.24%

295.00 0.00 295.00 100.0%

31,967.00 30,300.00 1,667.00 105.5%

7,416.00 7,200.00 216.00 103.0%

0.00 40,925.26 -40,925.26 0.0%

269.00 1,080.00 -811.00 24.91%

0.00 10,000.00 -10,000.00 0.0%

425,235.21 1,171,829.76 -746,594.55 36.29%

-40,101.55 -100,212.01 60,110.46 40.02%
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October 31, 2013 
 
Robyn A Hallet 
Housing Administrator 
Green Bay and Brown County Housing Authority 
100 N Jefferson Street Room 608 
Green Bay, WI 54301 
 
Re: October Monthly Report 
 
 
Dear Robyn, 
 
For the month of October there were 12 housing applications and 0 additions to household 
 
10 applications were for Mason Manor and 2 were scattered sites 
. 
12 applications were approved 
 
There was 1 active fraud investigation. This investigation was closed on 10/31/13 
 
Should there be any questions please feel free to contact me at 619-7376 
 
 
 
Respectfully submitted, 

 

James Swanson, Investigator 

Langan & Associates, Inc. 

 

 

 

 

 

This document is confidential and intended for the use of the listed recipient only. 

JessicaDe
Typewritten Text

JessicaDe
Typewritten Text

JessicaDe
Typewritten Text

JessicaDe
Typewritten Text
#6


	GBHA_Agenda_112113
	GBHA Minutes 10172013
	#3 - No-Smoking Lease Addendum
	#4 - Resolution for flat & ceiling rents
	Monthly FS
	#6 - Langan report - Oct.



