MINUTES: Annual Meeting
Fireman’s Park Neighborhood Association (FPNA) 
Wednesday, October 21, 2015…6:30 pm – 8:30 pm
Kennedy School, Green Bay WI

ATTENDANCE
Board of Directors: Taku Ronsman – President, Crystal Moreau – Vice President, Diane Cornish – Treasurer, Open – Secretary, Carolyn Stoviak – Member-at-large, Janene Olson – Member-at-large,, Herb Hessil – Member-at-large, Teresa Hasenohrl – Member-at-large, Absent: Vic Pelishek – Member-at-large

Total Attendance: 24 members (live within boundaries), 10 visitors, = 34 total

AGENDA
1. Call to order and Introductions: Taku called the meeting to order. Everyone present introduced themselves. Taku explained meetings are held quarterly, and invited attendees living within FPNA borders to join the board. No one volunteered. None of the board members volunteered to be Secretary. Taku agreed to take notes and type up the Minutes for this meeting. 
2. Approval of July 2015 Minutes:  Minutes were approved with no changes.
3. Treasurer’s Report:  We had $1,335.34 in October of 2014. Over the last year we deposited $3,302.49 and spent $3,595.43. Our current checkbook balance is $1,042.40, and we have $20 cash on hand.
4. Alderman’s Report: Brian Danzinger reported the city of Green Bay (Mayor Schmitt and department heads) will have a budget open house 4-6 pm on October 26th.  Some items that have been discussed include a) repairing the bike path behind Fireman’s park. Private funding possibly for a $25,000 simple asphalt trail has been suggested. b) Resurfacing/street projects, c) Maintenance for Colburn Pool, d) Tree branch cutting, e) Traffic calming at the roundabout at Taylor Street and West Mason.  Alderman Andy Nicholson has supported a traffic unit there.
5. Update on Colburn Pool Fundraiser: Chris Wery reported it has been a 10 year project working on Colburn Park. Four years ago Friends of Colburn Pool formed. They do want an aquatic Park, they want a pool where there can be swim meets. The city required the Friends of Colburn to raise $1 million dollars. So far they have raised $704,000.  Dahlin-Lyndahl Funeral Home recently offered to donate $250,000, which puts the pool funds within reach of $1 million dollars.  The Ho Chunk Nation is sponsoring a community room at Colburn Pool. Once the Friends of Colburn Pool raise the $1 million, they will go back to the architect and get bids. If all goes as planned the pool should be completed in 2017.
6. Military Avenue Business District Report: Leah Weycker reported she is working on making the Military Avenue Business District (MABD) website more user friendly. Her updates on what’s going on with the MABD and the Military Avenue Business Association (MABA) include: a) There will be a Military Avenue holiday decoration contest again open to businesses and Neighborhood Associations along the MABD. Due to feedback from last year, the rules will be streamlined. b) The Green Bay Packers organization will be putting about $125 million into developments on the edge of Military Avenue. c) Leah is planning a campaign to promote the great breakfast places, discount places, and music places on Military Avenue. d) Sears will now be on the Board of the MABA. Leah would like to see events at Green Bay Plaza (like in the old days) now that Sears is on board. e) A resident of FPNA requested Green Bay city issue trash bins for Military Avenue.
7. [bookmark: _GoBack]Safety Report: The Community Policing Officers (Schuetze, Blindauer, and Bersch) reported a) There is not a traffic unit at this time at the Taylor Street roundabout. However, this is the worst intersection for accidents in the entire city. The damage done by accidents has lessened since the roundabouts were installed, but it still remains as an accident prone intersection. Lt. Ackerman has recommended speed boards. A resident suggested a rumble strip for residents heading west on Mason. b) Every winter there is an increase in theft. Residents are reminded to keep car doors and their homes locked. Deer cams can be used for security, as well as a motion light. c) There were some nuisance residences/rentals at Chantel and 7th. It’s been taken care of. d) It was requested that Elf’s Gifts on Military Ave was briefly discussed be monitored for potential violations due to being a “head shop” that promotes marijuana/illegal drug use (via posters/paraphernalia) and is likely to attract minors due to its name and use of young, attractive female sign holders on the sidewalk along Military Avenue to drum up business.  e) A resident requested more presence of community policing officers before and after school.
8. Neighborhood Watch Report: Melanie Skalmoski is the Coordinator for the City of Green Bay Neighborhood Watch Program. She explained Neighborhood Watch is a civilian crime prevention program. a) It is recommended that there be between 10-30 homes in each neighborhood watch group. It is important to get to know the neighbors, visitors and car vehicles that frequent the neighborhood. b) Melanie provided a Neighborhood Watch brochure as well as a District A (Adam District) “How to Connect with your Green Bay Police” brochure. c) Websites of interest: Nixle.com for police neighborhood news releases, Crime Stoppers, and myneighborhoodupdate.net. Anyone interested in setting up a Neighborhood Watch within Fireman’s Park Neighborhood can contact her at MelanieSk@greenbaywi.gov or (920) 448-3260.
9. President’s Report – Taku Ronsman reported she recently attended a 4 day Community Leadership Institute Training in Louisville KY with Melinda Eck (John Muir Park Neighborhood Association) and other neighborhood association and NeighborWorks representatives. The group will be applying for a grant to engage in a project during 2016 that will involve and benefit Green Bay neighborhood associations and neighborhoods.  Taku and Melinda have discussed working on a joint project in 2016. This will be on the Agenda for discussion at the January meeting.  Taku has also been attending the Kennedy Elementary PTO (KEYS) meetings at Kennedy School to develop a relationship between FPNA and the KEYS organization. Taku thanked Beth Lane and Sue Edges (KEYS members) for attending the annual meeting.
10. Items for next Meeting Agenda / General Round Robin / Adjourn (5 minutes)
A member requested that they not have such loud music at the picnic. They want to keep the picnic but don’t like how the speakers are turned up so loud it hurt their ears.  Taku agreed to pass the information on to whoever organizes the music next year.  


2016 BOARD MEETING(s):  	
3rd Wed. in Jan, April, July, and October 2015, 6:30 – 8:30 pm at Kennedy School (pending confirmation from Principal Aaron Manders regarding the dates and times requested.)

Note:  Committees can meet more often outside of board meetings and provide reports of activities to the board.
