
2012 DGBI BID WORK PLAN

MANAGEMENT

1. Manage and administer the BID

	a.
Raise sufficient funds to meet program and administrative needs

· Work with members of the BID Board to maintain sufficient funds to provide for programs

	b. Continue to seek state and federal funding for applicable projects

· Seek alternative funding sources for committee plans and projects utilizing the 501(c)3 Status of Downtown Green Bay Charities, Inc.

	c.
Comply with all BID reporting, audit, and notice requirements

	d.
Evaluate accomplishments to be used in the development of next year’s work plan

	e.  Execute a 5-year strategic plan


2. Maintain the Downtown Vision. 

	a.
Continue leadership to insure continuity of vision

	b.
Maintain appropriate visibility and program support at City Council and committee meetings to carry out the downtown vision.

	c.   Work at the staff level to benchmark accomplishments of DGBI and the downtown as appropriate.


3. Build and sustain a strong volunteer base. 

	a. Develop leadership succession plans in 2012 including a formal Board recruitment strategy

	b. Recruit additional volunteers as needed

	c. Continue to conduct volunteer organization and training

	d. Continue to host a volunteer appreciation social

	e.  Continue to utilize interns and volunteers from the universities and area high schools to assist with carrying out the goals and initiatives in the Work Plan.


4. Continue to Improve Staff Efficiencies working with Olde Main Street, Inc.

	a.
Maintain a strong working relationship with Olde Main Street, Inc. organizational efficiencies.  


5. Improve cooperation with government and other not-for-profit organizations.

	a.
Continue to work with city, state, county and federal agencies and other organizations to strengthen roles and relationships

	b.
Strengthen current and develop new lines of communications between all involved organizations

	c.
Evaluate opportunities to experience operating efficiencies with other not-for-profit organizations

	d.   Continue to create efficiencies and partnerships for the downtown area by working closely with OMSI and OBI.


6.   Provide networking and educational/training opportunities for all staff.

	a.
Continue membership in and attendance at downtown development organization conferences

	b.
Continue subscription to appropriate professional periodicals

	c.
Continue educational seminars and classes that allow staff to grow with their position and with technology

	a. Staff to attend and participate at 2012 IDA Conference in Minneapolis


BUSINESS DEVELOPMENT COMMITTEE

1.
Offer resources to existing and proposed public and private downtown economic development initiatives.

	a.
Continue to network and provide education to realtors, E-Hub, Advance, Economic Development Professionals, Chamber of Commerce, Downtown Rotary, Neighborhood Associations, Green Bay Branding, New North, GGBCVB, City leadership, County, State and Federal representatives, non-profits, entrepreneurs, universities, IDA, etc.

	b.
Utilize 2011 survey results and share with developers, event organizers and government officials.

	c.  Continue to work with the Parking Utility, Public Works, Physical Improvements Committee and other entities to provide easier access for pedestrians and vehicles moving within the downtown

	d.  Continue staff involvement in over 40 organizations as committee volunteers, board members and representatives sharing DGBI’s mission.

	e.  Continue to recruit committee members with economic development and small business backgrounds.

	f. Continue partnership with UWGB Adult Access Degree Program to offer internship resource to businesses 


2.
Strengthen retention and recruitment efforts in the district.

	a.
Continue recruitment efforts via membership in downtown professional organizations, business development initiatives, attendance at professional conventions, and direct contact with potential investors/prospects

	b.  Serve as a resource to local media and businesses interested in evaluating downtown opportunities and conducting tours of new and existing properties.

	c.  Continue to offer downtown update Power Point presentations to service groups, Leadership Green Bay, Green Bay Area Chamber of Commerce functions, high school business classes, etc.

	d.  Work to better connect business owners to DGBI initiatives and committees as volunteers and organization supporters.

	e.  Work to update existing databases including an updated business list and occupancy study, the creation of a “3rd Space” database and creation of a WiFi Spot list to appeal to young professionals.

	f.  Focus on the recruitment of creative class businesses to the districts as infill for the larger scale developments.

	g. Utilize staff training to better connect with the Hispanic businesses in the community with improved outreach.

	i.  Continue to update, list and promote available properties on website.


3.
Support and Promote Key Developments and Downtown Amenities
	a.  Evaluate opportunities to promote market rate residential development in Downtown Green Bay.

	b.  Assist and Support re-development and revitalization efforts of key properties and the CityDeck.

	c.  Support public amenities and cultural gems including the Meyer Theatre, Fox River Trail, Children’s Museum, ARTgarage, Neville Public Museum and Brown County Library.

	d. Support and assist City with the Schreiber development proposal and communicate to key audiences

	e. Continue to research and support the recruitment of New Leaf Market Cooperative and other residential amenities


4.  Utilize Business Development Sub Committees including Recruitment & Retention and Housing & Residential and the Entertainment District Alliance to attain goals of the Business Development Committee
	a.  Coordinate quarterly business to business networking events for Downtown and Olde Main Street Businesses.

	b.  Coordinate annual Residential Open House events to showcase available properties.

	c.   Work with the Downtown Entertainment District Alliance to continue promoting safety and quality entertainment establishments downtown.


	Total Funds Requested:                                                                                                                          $7,500


TRANSPORTATION AND PARKING COMMITTEE  

1.  Investigate opportunities for public-private partnerships to promote multiple transportation options in and around downtown.

	a.  Continue working with and promoting key Bay Metro initiatives that benefit downtown like UW Green Bay UPass, Lambeau Leap Route, etc.

	b.  Support initiatives and organizations similar to the Sustainable Green Bay Committee’s efforts to incorporate more multimodal transportation (improved bicycling facilities, etc.)  

	c.  Work with the Green Bay Metro to inform downtown businesses of the benefits to employees and employers for utilizing public transportation.


2. Work with the city and other entities to improve vehicular and alternative transportation accessibility and flow within downtown.

	a.   Assess annually, existing alternative transportation opportunities and seek additional ways to    
      expand existing and introduce new options.

	b.  Address parking availability issues with appropriate city departments, committees.

	b.  Support and work toward plans to replace parking that will be displaced by development and attrition.

	c.  Take action to increase pedestrian and bicycle friendliness within the district by continuously research ways to increase      
      number of  bike racks, etc.  

	d.  Evaluate opportunities to work with the City and State to improve and increase the number of bicycle lanes, racks and    
      other bicycle facilities throughout the district.

	d.  Continue to connect with other organizations, such as the United Way, working to improve transportation in the City.  


3. Work to improve parking in the downtown.

	a.
Work with the City and Marketing/PR committee to continue and improve the Green Bay Gold Parking Program 

	c.
Continue to work with the Green Bay Parking Utility to ensure equitable parking for convention attendees, downtown employees and patrons.

	d.
Work with Parking Utility to ensure an equitable parking fee structure.

	  e.   Evaluate Main Street Parking Ramp issues with KI Convention Center Events: traffic flow, communications between                           KI & Parking Division, Signage for overflow parking.

	f. Evaluate opportunities to support downtown economic development with convenient, affordable and appropriate parking.

	g. Continue efforts to distribute parking wayfinding signage throughout the downtown as signs are replaced.  


4. Continue to assess appearance and safety of downtown parking structures.  
	a.
Partner with the City of Green Bay, Green Bay Police Department on initiatives. 


5.    Continue to reinforce the Green Bay Gold Parking Program.
	a.
Continue to work with downtown merchants and Parking Utility to advance Green Bay Gold awareness.

	b.
Continue to work with Marketing Committee to advertise Green Bay Gold.


6.    Partner with the Physical Improvements Committee and hold joint committee meetings on overlapping initiatives and issues.   
	a.  Partner with the Physical Improvements Committee to continue taking action to increase pedestrian and bicycle friendliness within the district by continuously researching ways to increase number of bike racks, etc.  

	b.  Continue adding bicycle racks to the Downtown District


	Total Funds Requested:                                                                                                              $1,500


PHYSICAL IMPROVEMENTS COMMITTEE
1.   Continue to support and encourage public art within the downtown district.  
	a.  Working with the Arts Council, encourage and expand the development and installation of a public art program in the downtown

	b.  Annually assess existing art installations and determine key locations to install more

	c.  Continue to work with the Green Bay Neighborhood Leadership Council in regard to the “Life of the River,” CityDeck gateways and future opportunities.


2.  Continue to manage and improve greenspaces within the district by working with the appropriate entities to enhance existing as well as new greenspaces.  

	a.  Consider options for weeding/upkeep of the district

	b.  Continue working with the City on the planter program, including ways to expand and enhance the current program.  Consider new planters as funding becomes available

	d.  Continue researching and investigating opportunities to increase greenspace through the district and work toward increased planted spaces every year.  


 3.  Maintain Downtown District banners, holiday decorations and other district branded physical improvement amenities.
	a.  Maintain the district banners as needed.  

	b.  Help to make sure all holiday decorations, including lights are installed and that funding of electricity is available.  

	c.  Continue holiday decorations subcommittee research and consideration of purchasing new decorations for 2012 holiday season.

	d.  In conjunction with researching new holiday decorations for the district, consider a holiday decorations incentive program for downtown businesses.  


4. Continue efforts to maintain cleanliness throughout the district.  
	a.  Annually assess status of cleanliness and first impression of the district and seek ways to improve.  

	b.  Continue to encourage additional businesses participation in cleanliness strategies and overall appearance of the district in regards to first impression.  

	c.  Support the efforts of the SGGBTF by continuing to place recycling bins during events.  

	d.  Encourage the addition of recycling bins and garbage bins as funding is available.  

	e.  Continue partnership with Personnel Connection and research possible ways to expand cleanliness program (ex. By partnering with the Huber Program).  

	f.  Continue to work with businesses to reduce cigarette butt litter.  


5.  Continue to manage and improve on design needs of the district.  

	b.  Work with property owners, developers, the City and other appropriate entities as a design resource to encourage cohesive, quality development and design in the district.  

	c.  Continue to work with appropriate entities to become a formally recognized design review entity.  

	d.  Continue to work with DPW and appropriate entities via Monroe Street Task Force for reconstruction of Monroe Street, with the goal of making Monroe the leading example for street reconstruction throughout the district.  

	e.  Work with property owners, developers, the City and other appropriate entities during redevelopment/development projects to                                        

    assure aesthetic consideration until completion of projects


6.  Encourage the installation or replacement of awnings, signage and lighting within the district.
	a.  Encourage businesses to apply for the Sign, Awning and Lighting grant
 

	c.  Continue to develop and enhance ways to get the word out to businesses about the SAL Grant opportunities.  


7.  Improve communication with important entities such as the City, County, State, other committees, developers, business owners, etc., as it pertains to Physical Improvements initiatives.  

	a.  Support the City’s development of The City Deck.

	b.  Support the efforts of the connection between the East and Fox River Trails through the Olde Main Street district.  

	c.  Work with Events Manager to identify potential for ice skating rink on CityDeck for 2012.  


	Total Funds Requested:                                                                                                                   $12,500


MARKETING & PUBLIC RELATIONS COMMITTEE:
a. Continue positioning Downtown Green Bay toward revitalization

	a.  Seek opportunities and incorporate downtowngreenbay.com website and downtown district brand.

	b.  Work closely with OBI, OMSI, Chamber, Greater Green Bay  Convention & Visitor Bureau, the City of Green Bay and other organizations to promote consistent messages.

	c.  Work closely with the City of Green Bay Economic Development department and proposed developers to continue to publicize and promote the waterfront development initiative, and continue to recognize the waterfront as downtown’s greatest asset.


2.
Promote DowntownGreenBay.com Website and Other Technology Related PR Efforts
	a.
Enhance the utilization of the website 

· Continue to maintain and update  www.downtowngreenbay.com.
· Provide website marketing information to Downtown District businesses
· Continue to update Downtown District businesses on important issues and opportunities.
· Post “What’s Up Downtown” weekly on site and enhance feasibility for website visitors to sign up for WUD.

	b.   Continue to expand unique technology marketing efforts through sites such as Facebook, Twitter, Constant Contact and LinkedIn to create a better web presence for Downtown Green Bay.


3.  Coordinate Marketing and PR Efforts Promoting Downtown Green Bay Businesses and Developments
	a.  Continue distribution of “What’s Up Downtown” e-mail updates and work to grow current list of 4,500 contacts to over 10,000. 

	b.  Oversee the creation of promotional tools (posters, signage, flyers, ads) for:

· Summer in the Park
· Dine on the Deck

· Fridays on the Fox
· Prevea Titletown 3-On-3

· Time Warner Cable Holiday Parade, Peace Tree Lighting and other holiday events

· Winter in the City Holiday Campaign

	d.  Coordinate unique advertising opportunities for downtown businesses including a co-op advertising ad through the GGBCVB, Meyer Theatre coupons and convention coupons.

	e.   Issue news releases for all activities and special accomplishments

	f.   Coordinate news conferences, media tours and ribbon cuttings to maximize the exposure of positive activities and developments underway in the downtown district.

	g.  Continue to build relationships with local news outlets and publications at low or no cost opportunities. 


4.  Coordinate and Support Traffic Building Events Benefitting the Downtown District

	a.
Actively participate in the Chamber’s business expo and other related shows

	b.  Coordinate Good Morning Downtown (2012 will focus on Watermark & Schreiber developments)

	c.   Support and promote traffic building events in downtown Green Bay (see downtown events listing on following page.)

	d.   Coordinate annual holiday decorating contest to heighten appearance of downtown during peak merchant holiday season.

	e.    Coordinate and support CityDeck events to promote the newly renovated waterfront.

	f.   Continue better connecting to Lambeau Field with co-branding opportunities (i.e. Super Bowl festivities)

	g.   Improve communication between hotels to drive event traffic through the Lodging Association and face to face contact


	TOTAL FUNDS REQUESTED                                                                                                                                             $22,920


DOWNTOWN SPECIAL EVENTS 

The responsibilities of this committee have been transferred to the individual event committees and the Marketing and Public Relations committee.

1.  Evaluate the success of current events and establish desirability of taking on proposed new events and projects.

	a. Evaluate current events and proposed new events

	b. Review and approve new events and projects beyond the scope of the work plan according to established DGBI process

	c. Establish a working budget for the committee programs

	d.
Work with other DGBI committees to obtain needed improvements for events in the downtown

	e.  Work to execute the opening of a seasonal ice rink downtown on the CityDeck


2.   Evaluate and Improve CityDeck programming 









	a. Coordinate and promote the “Fridays on the Fox” entertainment series every Friday June – August on the CityDeck.

	b. Coordinate and promote the Wednesday series “Dine on the Deck” running June through September

	b. Work with the City to manage and program the CityDeck as construction allows.


3.  Continue successful existing events

	a.
Continue and expand Summer in the Park.

	b.
Continue and improve the quality of the Downtown Green Bay Holiday Parade

	c.
Continue and expand Prevea Titletown 3-on-3 Tournament

	d.
Continue the tradition of the Peace Tree Ceremony in the new location on the Brown County Courthouse lawn.

	e.   Expand the Winter Farmers Market in partnership with New Leaf Market at the KI Convention Center


4.   Support new and existing events to create additional foot traffic to downtown
	a.
Act as a resource and promoter of new events in the downtown and assist other entities to establish new events in the downtown.

	b.  Support other entities in continuing downtown events:  Artstreet, Farmer’s Market, Bayfest Live, Butterflies and

       Friends on Parade, Fire Over the Fox, Gallery Nite, America’s Birthday Run, and Meyer Theatre Programming.

	c.  Support near district events and initiatives including Joannes Park (i.e. The Green Bay Bullfrogs and Pride Alive Festival)

	d.  Create an events plan for a month-long ice skating for 2012.


5.  Raise sufficient funds for all DGBI events.

	a.
Work with all event committees to set an event budget

	b.
Prepare all printed material

	c.
Make personal contacts, phone calls, and written correspondence to past sponsors and potential sponsors

	d. 
Brainstorm potential sponsor list for all events

	e.
Provide benefits to all sponsors

	f.
Thank all sponsors


	    *All funds needed for events are raised through sponsorships and other revenues resulting in over $100,000 of programming using non-BID funds












































